Anders Hultin

Kunskapsskolan

Madrid the 30th of October 2007

®

Kunskapsskolan




My Background

. Political Adviser to the Minister of School 1991-
1994

. Founder and Managing Director Swedish
Bransch organisation for independent schools
1995-1998

. Founder and CEO for Kunskapsskolan 1999-
2007

. Managing Director Kunskapsskolan
International based in London 2007-
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The Swedish Case - Background

. Monopol i thic, Centralil z
school system 1T 97% in State sector

. Curriculum very detailed and operational

. All schools owned and runned by central
government

. Expensive T highest cost per pupil in the world
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1 9 9 O ¢aradigmatic shift

., Local municipalities took over responsibility for
all schools

. New curriculum 7 deregulation,
decentralisation, goal- not time-oriented

. Voucher/Free Choice reform 1992
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The Free Choice reform under right-wing
government

. The National Agency for Education gives
permission for new independent schools
. Criteria:
Quality of teaching
Qualification of Teachers and Heads
Admission Principles
Profit etc.

. Funding from local municipality: at least 75% of
average cost in municipality schools

. Top-up fees were allowed
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Compromise: The Social Democratic
government made some changes in 1997

. 100% of average cost in municipality schools
. No top-up fees

. More reqgulations from The National Agency for
Education for giving permissions
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Pupils in Voucher-Based Schools
-about 10 % in 2006
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Outcomes

Competition among schools, higher satisfaction - but
Improved results?

Decentralisation all the way from central government to
parents and pupil T platform for parental involvement -
strengthen civil society

Pluralism (schools for minorities)
Inventions i experimental approach

Industrialisation i cluster of schools achieve economies
of scale

Export T new companies take their educational concepts
abroad

No cost cutting in short term i operating costs could
Increase temporarily i depends on local management -
but public investments in new schools decrease



The public debate

. Consensus about independent schools

. Some are worried about segregation i but no
evidence so far

. Profit schools is controversial among left
winged policymakers 1 but they are the fastest
growing part of the sector

. Religious schools are still controversial
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New structures

Our new structures
for supervising and
supporting each pupil
|l ndi vi dual

Pséreplace the
A of the tradititional school,

g where you had limited
means for a personalised
education.
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Individual tutorial meetings
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The Knowledge Portal i web-portal with
educational aids and resources
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