Barriers to Administrative
Simplification in Egypt

Eng. Nevine Gamal — Projects Manager

Ministry of State for Administrative Development
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* Legal Complexity: “Q

—Huge number of government laws
(contradiction — ambiguity).

* Lack of information, documentation of
workflow cycles (no standards).

» Unskilled employees.
» Resistance for change.
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 Lack of proper monitoring, “Q
performance evaluation and effective
rewards/punishment

* Huge number of government entities.
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* Reduction and streamlining of “C
regulations, by-laws.

* Process Reengineering for
government services and the
adoption of the one stop shop
model.

* The use of ICT to minimize visits,
paper work, and effort.

e Awareness.
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» Supplier Registration in E-Tender: “

—Previously:
« Supplier register in each government entity.
« Supplier must visit each entity to present
his official papers.
— Currently:

» Supplier register online once for all
government entities.

« Supplier send his official papers once by
fax.
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Thank You...

Eng. Nevine Gamal
ngamal@ad.gov.eq
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