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A Why Governance of FIs Deserves Special
Attention?

A The Role of Banks in the Financial Crisis and
Consequences for CG in Fls

W ) International
2 ¢ t Finance Corporation
Ay Ty o



A Governance of Banks / FIs Goes Deeper into
Operations than in Commercial Companies

I Delegation of Authority / Power to Bind
I Nature of the Assets

A Hence a Greater Concern for Adequacy of
Controls, Auditing, Reporting and Oversight

I Implications for Role, Structure and Composition
of the Board
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Banks/FIs vs. Commercial

A Opacity of Assets (Loan Quality)
I Transparency / Reporting Requirements
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I For Good Reasons and Bad
I Distort Incentives

A Ability to Quickly Change Risk Profile
A_Ability to Hide Problems

srozder Stalkehoelders (Oenosispes Policviinlders)
A Systemic Risk
A Role in Economy (Savings Allocation)
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