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e Mission of the Institute Is to assist countries of

the region in developing sound and globally well
Integrated CG frameworks.

Coordinate and seguence the designing,
planning and implementation of CG reforms and
then monitor the outcomes of CG policies at the
public and private sector level

“RCGI will serve as a platform for regional co-
operation, based on a concrete agenda for
measurable and time-bound action, aiming to
raise awareness of national, regional and global
Initiatives and build a coalition for reform”, Joint
Declaration OECD-UAE, July 2005.
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* Institute Is an independent, international non-
profit association serving the MENA countries

e Strengthen institutional and capacity building

e Source of analysis, research and technical
assistance to help assess the countries CG
status, identify challenges and promote
consultation

e Foster communication and policy dialogue
« Partner with MENA country stakeholders,

regiona

& International organisations: OECD,

WB, CIPE, GCGF, MENA RCGF, UAB and

regiona
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“y RCGI Programs

Focal Point 1 Focal Point 2 Focal Point 3 Focal Point 4
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RCGI Programs & Activities

Focal Programmes

Sample Projects

Implementation

2005

2006

2007

2008

2009

Institution & Expertise Building

National Task Force Creation

Regional Institute of Directors

Companies Houses for the MENA region

Centralized Credit Reporting Organizations

Academic Courses

Training and e-courses

Analysis, Research & Technical Assistance

National & Regional Surveys

Tool Kits

Governance Econometrics

Quarterly & Annual Reports

Working Papers

Advisory & Consultation services

Drafting Codes

Communication & Policy Dialogue

Website

National Roundtables

Regional Forums

e-Discussions - e-Forums

Knowledge Exchange Platform

Awareness Raising Campaigns

CG Contests

Establishment of CG Virtual Library
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RCGI Next Steps

 Distribute Mission Statement, Program
and Activities, By-laws

o Consultation
 Founding and Launching Conference
e Start activities
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MENA OECD Investment Programme

Thank you
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