
D
ec

la
ss

ifi
ed

D
ec

la
ss

ifi
ed

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
For Official Use C/WP6(2006)26
  
Organisation de Coopération et de Développement Economiques   
Organisation for Economic Co-operation and Development  14-Dec-2006 
___________________________________________________________________________________________

English text only 
COUNCIL 
WORKING PARTY ON SHIPBUILDING 
 

 
 
  
 

 

EVOLVING TECHNOLOGY, ECONOMIC CAUSALITIES AND THE REGULATORY 
FRAMEWORK 
 
[Presentation by the Community of European Shipyards' Associations (CESA)] 
 

 
 

 

This document by the Community of European Shipyards' Associations will be presented at the third session of 
the Workshop with non-member economies on shipbuilding policies to be held on 18-19 December 2006. 
 

 

Contact: Structural Policy Division, Mr. Danny Scorpecci. tel: +33 1 45 24 94 33; 
fax: +33 1 44 30 62 57; e- mail: danny.scorpecci@oecd.org 
 
 

JT03219691 
 

Document complet disponible sur OLIS dans son format d'origine 
Complete document available on OLIS in its original format 
 

C
/W

P6(2006)26 
For O

fficial U
se 

E
nglish text only 

 

 
 



C/WP6(2006)26 

 2

 

OECD WorkshopOECD Workshop

Evolving Technology, Evolving Technology, 
Economic Causalities and the Economic Causalities and the 

Regulatory FrameworkRegulatory Framework

Reinhard LReinhard Lüükenken
Paris, 18Paris, 18--19 December 200619 December 2006

 

 

CESA ScopeCESA Scope
CESA originates in 1937

14 Member countries
> 99% EU production
> 85% geographical    

Europe

~ 300 Shipyards
!turnover in bill. �

!10 merchant
!10-15 naval
!3-5 maintenance, 
repair & conversion

> 100.000 direct jobs
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Innovative industryInnovative industry
"" Innovative designs at a high frequency:Innovative designs at a high frequency:

�� Large cruise ships are becoming destinationsLarge cruise ships are becoming destinations
�� Ever larger containerships reduce shipping costEver larger containerships reduce shipping cost
�� Continously more efficient dredgers offer new Continously more efficient dredgers offer new 

possibilities e.g. in land reclamation possibilities e.g. in land reclamation 
�� Purpose build hardware for deepPurpose build hardware for deep--water offwater off--

shore exploitationshore exploitation
�� New energy saving hull and propulsion New energy saving hull and propulsion 

conceptsconcepts

"" Increase productivity and flexibility with Increase productivity and flexibility with 
new production methodsnew production methods

 

 

ConclusionConclusion

1970 

1980 

1990 

2000 4th generation

2nd generation

3rd generation

1st generation

5th generation

Panamax

Voyager

Freedom

Since the 70´s 
the size of cruise 
vessels 
(measured in GT) 
has doubled 
every decade. 

Genesis
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Safety concernsSafety concerns
"" Structural overcapacities in world Structural overcapacities in world 

shipbuilding have had a negative impact shipbuilding have had a negative impact 
on safety on safety (see (see ��vicious cyclevicious cycle�� presented in 2002)presented in 2002)

"" Counteraction by the shipping industry (in Counteraction by the shipping industry (in 
response to public pressure): more response to public pressure): more 
prescriptive rulesprescriptive rules

 

 

Imbalance of 
supply and demand

Low newbuilding 
price levels

Unsustainable business

Government 
intervention
Bail-out of shipyards

Distortion of market 
incentives

additional, unsustainable Capacity

The Vicious Cycle: 
The Disease in Shipbuilding infects Shipping 

Low price levels

Unsustainable business

Book value of existing 
fleets decreases

Incentive to buy newbuilding
Increase speculation&volatility

additional, 
unsustainable Capacity

Shipbuilding Shipping
Imbalance of 

supply and demand

AWES, Brussels March 2002  
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�and even affects Safety

Imbalance of 
Supply and demand

Low newbuilding 
price levels

Unsustainable 
business

Government intervention
Bail-out of shipyards

additional, unsustainable Capacity

Low price levels

Unsustainable
business

Book value of existing 
fleets decreases

Incentive to buy newbuilding
Increase speculation&volatility

additional, 
unsustainable Capacity

Shipping
Distortion of market 

incentives

Strong cost pressure Strong cost pressure

Affects newbuilding standards Affects capabilities of technical departments

Affects Safety

Shipbuilding
Imbalance of 

Supply and demand

AWES, Brussels March 2002  

 

Right approach?Right approach?
"" Technology or system Technology or system -- to which extent to to which extent to 

regulate the product / the operation? regulate the product / the operation? 
(compare cars, planes, ships)(compare cars, planes, ships)

"" Is the enforcement sufficient?Is the enforcement sufficient?
-- responsibilities of Flag Statesresponsibilities of Flag States
-- homogenous application of ruleshomogenous application of rules

 



C/WP6(2006)26 

 6

 

Causal linksCausal links

More robust 
ships

More prescriptive 
rules

�low cost ships�

Unsustainable cost pressure

Economic 
causalities and 
safety concerns

Deteriorating ship 
performance

More maintenance 
required

Less innovation
Less performance 

improvements

Less 
maintenance?

Improved 
performance?

 

 

SummarySummary
"" Unrealistic cost pressure is harmfulUnrealistic cost pressure is harmful

"" Global standards and homogenous Global standards and homogenous 
application of rules are importantapplication of rules are important

"" Proper maintenance remains crucialProper maintenance remains crucial

"" While prescriptive rules do not necessarily While prescriptive rules do not necessarily 
ensure better performance ...ensure better performance ...

"" ...they do hinder innovation for sure...they do hinder innovation for sure
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ConclusionConclusion
"" Need for sustainable business safeguardNeed for sustainable business safeguard

"" Prescriptive rules will move the problem to Prescriptive rules will move the problem to 
a higher cost level without solving ita higher cost level without solving it

"" Global performance standards also for the Global performance standards also for the 
operation, in particular for maintenanceoperation, in particular for maintenance

"" Need for effective and homogenous rule Need for effective and homogenous rule 
enforcementenforcement

 

 

+++ Thank you for your attention ++++++ Thank you for your attention +++

more info atmore info at

www.cesawww.cesa.eu.eu

 


