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Content Redifined
• Aggregation services: the packing of hundred of feeds and sources of 

information onto a single page or pages
• Directory services: the categorization and linking of millions f sites into an 

intuitive, easy-to-use research and navigation tool
• Communications services: email, chat, message-boards, instant messaging, 

voice, video conferencing
• Personal productivity tools: calendars, address books, bill-paying services, 

reminder services
• Personal finance tools: bank accounts, portfolios, insurance, research
• Information: telephone listings, address listings, TV listings, restaurant listings 
• Reviews: professional and individual feedback and ratings regarding products, 

services, sites, etc.
• User-generated content: photographs, message boards, reviews, clubs, videos
• Commerce products and services: shopping, auctions, classifieds, “bots”, 

price-comparison engines, wallets 
• Games
• News (and, more importantly, news aggregation)
• Horoscopes
• Entertainment – and the marketing and distribution of entertainment products 

such as music and movies 

• Source: Merrill Lynch Internet research, Oct. 2001





The power of viral distribution 



People are the killer-app!



Mac users PC users
Riding Harley Davidson Riding NY subway
PBS watchers Advertorial watchers
Radio amateurs Cellular phone users
Discussion groups Non-affinity Newsletter
Web-like relations Hub and spoke relations
PalmPilot buyers Maytag buyers
Pioneers, early adapters Late joiners
Gathering in Woodstock Gathering in 7 - 11
Running the Marathon Running after a bus
ICQ users “Word” users

Belonging
Not Any Group Of People Constitutes a Community

CommunitiesCommunities NonNon--CommunitiesCommunities



Togetherness



Sharing



User-created content





The Mass/Wave phenomena of the 
internet  

• The internet as a distribution channel 
• The internet as a market place 



Free is wonderful


