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Out of the box digital content distribution

Yossi vardi 2005



Content Redifined

Aggregation services: the packing of hundred of feeds and sources of
information onto a single page or pages

Directory services: the categorization and linking of millions f sites into an
Intuitive, easy-to-use research and navigation tool

Communications services: email, chat, message-boards, instant messaging,
voice, video conferencing

Personal productivity tools: calendars, address books, bill-paying services,
reminder services

Personal finance tools: bank accounts, portfolios, insurance, research
Information: telephone listings, address listings, TV listings, restaurant listings

Reviews: professional and individual feedback and ratings regarding products,
services, sites, etc.

User-generated content: photographs, message boards, reviews, clubs, videos

Commerce products and services: shopping, auctions, classifieds, “bots”,
price-comparison engines, wallets

Games
News (and, more importantly, news aggregation)
Horoscopes

Entertainment — and the marketing and distribution of entertainment products
such as music and movies

« Source: Merrill Lynch Internet research, Oct. 2001



The first 100 million users is always the toughest
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ICQ Milestones

12/01 122 Million Users
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The power of viral distribution
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People are the killer-app!




Belonging

Not Any Group Of People Constitutes a Community

Mac users

Riding Harley Davidson
PBS watchers

Radio amateurs
Discussion groups
Web-like relations
PalmPilot buyers
Pioneers, early adapters
Gathering in Woodstock
Running the Marathon
ICQ users

PC users

Riding NY subway
Advertorial watchers
Cellular phone users
Non-affinity Newsletter
Hub and spoke relations
Maytag buyers

Late joiners
Gatheringin 7 - 11
Running after a bus
“Word” users



Togetherness







User-created content

/|ahOa Instant Messages with markott

a1 Wil merkotf

L s

rry ‘awcrite comment ‘rom the L rsview of We e I'u'-edia::}

F
i

L P

O1L.D. TIRET MEDA- "The Assowcinied

Fress reported that saddam Hussein was
captured yesterday by American forces.”

NEW, EXCITING MEDTA: "omg like kos
reported that he saw on chris 5 blog that john
trackbacked to mike's journzl where he read
abour beb 3 girlfricnd's brother's consin who
wiars like walching Fox News (ir and
balanced my ass! lol) and they =aid
something about saddam i dunno current
music: brinney cleary - im me current
mvmd @ corpuient®

Motice the synergy of information and the
case by which Informaden propagarcs
thromeehomt Ther blogosphere

*tha i furny che

i
" mayba 11l blzg eand sy vou Mad it ma

| =

|

BN




=

-0 MRO LPre S - /B >EAVES
ilionioNor ; - :

ofErrridpy SAWE 4 ) . : o :
i E"'I 3 g L ik L e BE ¥ ; z

P AN} 3 HOTEL - == EI-‘L ,I[i] r DHP

chon & (
ekl : Ads | ination G
E II
o3 i g & N
ﬁ Downlomd Mowes (5520 ; W vor  [OEEEN !-ﬂ
] . e & sem mad Itg* I =5
LI:1:' A i T

!:-r-=

REE HO - * S AT -
:3:—._' _-.__ :..

., FIND OUT wWHO'S |
L SEARCHING 4 YOU |
iy |

-
@I IL*&EE‘.&H nu_gh _

Irish -’-rtlli'ﬂ.l_!
i A ] =
a grab ya?



The Mass/Wave phenomena of the
Internet

* The Iinternet as a distribution channel
* The Internet as a market place



Free Is wonderful

Figure 1 Internet Videa s Popular With Consumers
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