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Building capacity in the 

Region of Andalusia, Spain
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1. Andalusia
Some Relevant Figures (IEA 2007)

A brief look at basic figures shows a “country size” region with a growing economy 

Population

1 Andalucía: 8 million inhabitants: 50.37% female

Spain: 45 million inhabitants, 50.57% female 

EU: 495 million inhabitants, 51.18% female

Andalucía is 17.8% Spain, 1.62% EU

Economy
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Cohesion Policy framework: Andalucía is a Convergence Region

2008 GDP: 150 million €. A 13.7% Spain GDP

Economic Sectors rates for GAV & employment: Service 60%; 

Industrial 15% / 11%; Construction 12% / 15%; Agriculture 10%

R&D Investment Policy: 0.89% Andalusian Budget (0.6% in 1997) vs. 

1,2% National rate. 1987-2006 annual investment increased: 13.7% in 

Andalusia, 11.9 % as national average increase

Area

2 8 provinces

Andalucía is 16.7% Spain, 2.03% UE territory 
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2. AUS
Higher Education System

In Spain, Universities depend upon the Ministry of Education.

In Andalucía, since 2004, they are ruled by the Regional Ministry of Science, 

Innovation and Enterprise, with a view to strengthen higher education role in a 

Knowledge society.

10 Public Universities forming the Andalusian University System (AUS)

University of Sevilla (1505) - US University of Huelva (1993) - UHU

University of Granada (1512) - UGR University of Almería (1993) - UAL

University Málaga (1968) - UMA University of Jaén (1993) - UJA

University of Córdoba (1972) - UCO International University of Andalucia (1994)  - UNIA

University of Cádiz (1979) - UCA University Pablo de Olavide (1997) - UPO

University Landscape

8

1. Andalusia,  the region

2. A Regional University System: AUS

3. The Review Process

4. A Balanced Analysis

Index



5

9

Respect for 

Autonomy
Guidelines 

“translation”

Virtual  working 

environment

A piece of a 

strategy

3. The Review Process
The principles

1 Participation from universities 

being compromised by the 

Rectors, every University was 

free to decide how and when 

3
HIEDRA was created to  ease 

active participation, coping with 

the long distances and busy 

agendas of Stakeholders

4
This Review was undertaken 

with a view to strengthen a 

reflecting period of RG on the 

long term strategy for 

Andalusian modernisation

2Guidelines were

adapted through a

double set of 

questionnaires in

Spanish.
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3. The Review Process
The actors

Drafting and 

supporting evidence

10 Universities, the 10 

Social Councils (through its 

forum) and the Andalusian 

Council of Students were 

engaged in the review

RSC was constituted on 

April 15th. They are mainly 

working through HIEDRA 

and a visiting program

19 private and public 

institutions were invited to 

the RSC, including 3 

Regional Ministries and 

National Ministry of 

Education.

1 full + 1 part time members

The regional coordinator on a 

full time commitment to the 

review, former member of a 

HEIs governing board

The draft report will be 

based on HEIS answers 
Added Value to the report 

through their opinions

March 9th: starting day

Working group will work 

after the review is carried 

out to ensure follow up

April 15th to July 15th

average time for fully 

answering the 

questionnaires.

Universities

1 2 3

Working GroupStakeholders

http://aliens.sav.us.es/hiedra/index.html
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3. The Review Process
The steps

Pre-visit: Nov 10th-11th 2009

Visit: January 24th-31st 2010

Feedback will contribute to 

set up a follow up process 

at regional level

PRE-VISIT & VISIT

Report expected for June 2010

IMHE Conference September 

2010

Dissemination Conference, 

November 2010

REVIEW

Methodology: March-April 2009

Consultation: April-July 2009

Visits scheduled throughout the 

region to HEIS and 

Stakeholders

PREP WORK

Working Group responsibility

July-October 2009

Based on questionnaires and 

data evidence

Deadline: October 31st 2009

REPORT DRAFTING
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4. A Balanced Analysis
Strengths, Weaknesses, Opportunities and Threats

Strengths

Weaknesses

• Regional Ministry for Innovation,Science and Enterprise

• Andalusian Public University System – AUPA

•Historical Dialogue Process between both

• Active attitude on the Regional Ministry side

• IHME Review as a dialogue building process

• LEED OECD Review on Innovation and Transfer tools, 

reverse of the coin about  the impact of HEIS on 

Regional Development

• Extended area to cover with the analysis, which 

impedes a face-to-face continuous contact.

• Weak relationship HEIs –others stakeholders

• Scarce involvement of non University RSC members

•HEIs distrust in the evaluating process, either because 

of the methodology or because of the possible 

consequences (or even the possible non adoption)

• HEIs aversion to non-academic standards and context

Threats

Opportunities
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Thank You

Eulalia W. Petit de Gabriel
eulalia.petit.ext@juntadeandalucia.es

Regional Coordinator for the OECD Review of Higher Education in Regional 

and City Development

Government of Andalucía – SPAIN  (EU)


