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O verview (1)

• Sources of finance for environm ental projects

• Barriers to accessing IFI finance

• Role & function of the PPC

• PPC structure & organisation



Overview (2)

• Current PPC priority areas

• Future challenges

• Project Financing W orkshops

W hat are the m ain sources of finance for 
environm ental projects? (1)

• Dom estic resources

• Grants

• Loans

• Credit guarantees



W hat are the m ain sources of finance for 
environm ental projects? (2)

•Bonds

•Equity

•Private sector participation (PSP)

•Or com binations of the above

Sources of finance m ost relevant to EECCA countries

• Dom estic sources of finance

• Grants (m ainly from  donors such as EC, 
USAID, DFID etc.)

• Loans (from  IFIssuch as EBRD, W orld Bank, 
AsDB)



W hat are the barriers to IFI lending for 
environm entally related projects? (1)

Identification of suitable projects

Costs of project preparation (feasibility studies, 
institutional reform s etc.)

The bankabilityof the project (for the IFI)

W hat are the barriers to IFI lending for 
environm entally related projects? (2)

The affordabilityof the loan (to the borrower)

The capacityof the project proponent to develop 
the project concept

The PPC aim s to help project proponents 
and IFIs overcom e these barriers



Role and function of the PPC

Identifying and preparing environm entally related 
investm ent projects

M obilising donor support for project preparation

M atchm aking and coordination

Capacity building

Spreading best practice & lesson learning

PPC structure and organisation

PPC Officers – based in IFI regional offices and 
headquarters

PPC Secretariat – located in EBRD’shead office in 
London

PPC Chair – Rod M atthews, DFID

Joint Bureau of the PPC and EAP Task Force



Current PPC priority areas (1)

M unicipal and environm ental infrastructure

• W ater & sanitation

• Solid waste m anagem ent

• District heating

Current PPC priority areas (2)

Energy efficiency and renewable energy

• Carbon credit trading

• Clean Developm ent M echanism  in ETC 
countries

• Energy efficiency and renewable/sustainable 
energy



Current PPC priority areas (3)

Environm ental m ainstream ing & biodiversity

• Financing for biodiversity projects

• ‘Adding on’ environm ental TA to investm ent 
projects

Future challenges: capacity building

Project proponents (i.e. m unicipalities & public utilities) 
are not always able to develop project concepts that 
can be subm itted to IFIsfor co-financing

This is a m ajor barrier to accessing IFI finance

PPC has developed Project Financing W orkshops to 
address this problem  (m ore later… )



Future challenges: presence in the EECCA 
region

PPC Consultant working in ETC countries 
(M oldova, Arm enia & Tajikistan) – W SS/EUW I 
focus

PPC Officer in Georgia from  sum m er 2006

Currently exploring options for a possible PPC 
Officer based in Central Asia

Future challenges: co-financing

Even when project preparation costs are m et, 
loans are not always affordable to prospective 
borrowers

Grant co-financing is one way of m aking loans 
m ore affordable

M ore work needed with donors and IFIsto explore 
options for m ore co-financing



Future challenges: sm aller and riskier 
investm ents

Addressing m any environm ental challenges 
involves m aking sm aller and riskier investm ents

Rural water supply is a good exam ple –
investm ents are less attractive to IFIs

W hat innovative ways can be found to encourage 
IFIsto 

– i) m ake sm aller investm ents and 

– ii) take m ore risks? 

Future challenges: PPC strategic review

Strategic review of the PPC to be carried out 
during 2006

W ill assess the PPC’s work over the past three 
years and m ake recom m endations for its future 
work

Findings will be fed into the Environm ent for 
Europe m inisterial conference in Belgrade in 
October 2007
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Potential project proponents often find it 
difficult to:

• develop project concepts that can be subm itted to 
IFIsfor financing

• engage in dialogue with IFIs about project 
financing

This is a m ajor barrier to the m obilisation 
of IFI finance for environm entally related 
projects



Project Financing W orkshops: purpose

PPC is im plem enting a program m e of Project 
Financing W orkshops designed to 

• reduce the tim e needed to initiate and prepare a 
project concept

• facilitate and enhance com m unication between 
project proponents and financial institutions

Participants and types of projects targeted

Participants: representatives of m unicipal or other 
sub-sovereign investm ent project proponents in 
EECCA and (non-accession) SEE 

Projects: m unicipal, environm entally oriented, 
financially viable stand-alone investm ent projects 
for which co-financing from  IFIs, donors and/or 
com m ercial banks is sought 



Project Financing W orkshops: im plem entation

A total of 8-9 workshops will be run during 2006-
07

W orkshops are planned for spring-sum m er 2006 
in Georgia, Arm enia, M oldova and Russia 
(Volgograd oblast)

Further workshops are planned for Bosnia & 
Herzegovina, FYR M acedonia, Kazakhstan, 
Kyrgyz Republic, Tajikistan and Ukraine

Further suggestions welcom e!

Project Financing W orkshops: funding

United Kingdom  (DFID) has offered to fund the 
first four workshops

Sweden and Germ any have also expressed their 
interest in funding workshops

Other donors will be approached with requests for 
funding for further workshops



Project Financing W orkshops: coordination

PFW swill be coordinated with related activities

PPC and EAP Task Force will work to ensure that 
PFW scom plem ent ongoing work on financing 
strategies

IFIs (EBRD, W B and others) will be involved in 
workshop planning and im plem entation

PPC contact details

Craig Davies

PPC Executive Secretary

daviesc@ ebrd.com

www.ppcenvironm ent.org


