Phoenix Industries
ilding Advanced Manufacturing in Old Indust
Regions

Phoenix Industries

enix industries have risen out of the ashes of the old industrial center.
several features in common.
located in regions with a history of occupation-based experti
aterials, and technologies in a particular industry.
e region have specialized programs supporti
's technologies, and engineering




What Do These Phoenix Industries Have in
Common?

ey are made up of small and medium size companies.

export-oriented: they serve national and inter

hoenix Industries Focus on Process, Desig
and New Technologies — Some Examples

otonics (precision optics and Imaging)
ion: Rochester, New York, USA

fealthcare, Defense, Media production, Retailing,

Systems (Indoor air quality)




An Example: Photonics in Rochester

erged from the old photographic equipment and supply
ry, the “Kodak” sector. New technologies are in preci
d imaging.
Es in the Rochester region.
— Berlin, Silicon Glen

Domestiealy-Based Seel Producton What Happened as
T AN Phoenix SMEs Repla
vv Old Routine Manufa
Giants?

Global Steel Producer




hat Elements Are Missing in a Strategy to
Build Phoenix Industries?

connection between these firms and the regional
pment community is weak. An industry composed o
isible to state and regional policy makers.

ership” approach -- focuse

onclusion: Why Should We Focus Attentio
on Phoenix Industries?

re creating the industries of the future and have exi
tial global markets.
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