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\?\%}/ﬁ Allocation of risks

™ Private Sector: design, construction,
financing, operation, maintenance,
management risks

™ Public Sector: regulatory and legal
framework

HELLENIC REPUBLIC



</;

3years before &

™ 3 major transport concession projects in
operation
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Their contracts had to be ratified by the
Greek Parliament as distinct laws

™ The Government announced its intention to
create a market friendly environment for
PPPs
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net he worl dos fastest gr
PPP program €é 0

World Bank, PPPI Days,
Washington, December 2008
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9 <, What it takes to set up a PPP
o/ programme?

Clear legal framework
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Q—?q/\w > The need for a new legal framework

™ Need for a legal framework that would
enable the wider implementation of PPPs

™ Overcome the legal gap that led each co -
financed project to the Parliament for
ratification

™ Overcome obstacles that delayed the
Implementation of projects

™ Framework for the implementation of
projects that are not repaid by the end -
users (navailability paym
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2,5 ¢, New legal framework i Law
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Result of extensive consultation

AUmbrell ao framewor Kk

Incentives for the private sector

Clear approval and tendering process for
PPP projects

Establishment of Inter - Ministerial PPP
Committee

™ Establishment of a PPP Unit within the
Ministry of Economy and Finance
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Specialization of government
policy for the implementation
of PPPs

Regular Members: Minister of
Economy and Finance,
Minister of Environment I
Physical Planning & Public
Works and the Minister of
Development

Approves projects
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<, What it takes to set up a PPP
programme?

PPP Unit




mig}é PPP Unit

™ Solid and clear structure

™ Public sectoros
™ Identification of possible projec
™ Assistance to public authorities

partner
{S

™ Standardization of tender documents

™ Continuous follow -up

W™ Private sector o0s
W I n touch with
™ Extroversion
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WWW.ppP.mnec.gr

Greak Varsion
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Public Private Partnerzhips
(PPPs) constitute an
important reform towards
the construction of public
infrastructure and the
provision of qualitative
services to citizens. This
reforrn will significantly
contribute to the
developrent of the Greek
economy over the next
years. Wia the
implementation of FRPs,
the public sector intends to make use of the most
rmodern means for providing services to the
citizens, enhancing the existing framework of
public procurerment., With the implermeantation of
FPPPs, a new boost will be given to the development
of the economy, prompt and efficient delivery of
necessary infrastructure will be guaranteed, while
more public funds will be made available for social
purposes and priorities. PPPs yield important
benefits for all invalved stakeholders: the public
sector, the country's citizens and the private
sactor, which now gains access to a new expanding
rmarket, This is the reason why PPPs are
considerad an important reform and a fundamental
pillar for the development of the country,

Public & Private

Partnerships
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075 Dok 2007
Information Plotice
for Financial
Advizory Services
for the
implamentation of
public buildings in
Epirusz and
Alexandroupoll

05 Oct 2007
Information Motice
for Technical
Advisory Services
tor tha
implementation of
the public buildings
in Epiruz and
Alenandroupali

04 Dct 2007
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“, What it takes to set up a PPP

-

o/ programme?

Integration of PPPs in government policies
Plan of action & prioritization
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&7 <, Integrating PPPs in government
& 7 policies

N

™ Preparation and finalization of a complete
plan of actions

™ |dentification of the primary objectives of
the PPP Unit, classified both by sector and
geographically

™ Establishment of clear priorities, as to the
projects that should be implemented first
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&7 ©, What it takes to set up a PPP
Y& programme?
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Taking care of the funding issue
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\}%@// Taking care of the funding issue

Segregation of funds to be used for
availability payments

Total availability payments of approved
projects account for 6 - 7% of Public
Investments Program

5th year target: 10-12%
Limit: 15%

€
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K “, What it takes to set up a PPP
g programme?
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Briefing the market & educating the public
sector
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, Briefing the market and educating
the public sector

Disseminate knowledge
™ Presentations across Greece
™ Participation in international conferences
™ Publication of guides
= Internet Site
= Seminars for public administration
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“, What it takes to set up a PPP
o/ programme?

Pipeline of projects




~ Projectso pipeline

™ Structure a pipeline of pilot PPP projects
Try implement successful examples
Open different sectors

Group similar projects

Keep same pace with the market

52 projects approved T 5.7 B
Euros* NPV

* Indicative Budget

€



» Procedure for the implementation of
a PPP project

Submission of a project proposal
to the PPP Unit
. . - Amendments/
.

4+

— Are the
Rejection evaluation
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of the proposal criteria met? :

Ir part

Inclusion in the List
of Proposed Partnerships

Submission of an Application for Inclusion

to the IM PPP Committee




Procedure for the implementation of
a PPP prOJect

'In ﬂID M FI'F Ennlmlttu

Rejection No Is the

Public Financing or abortion application
of the project approved?

Approval
= Approval of financing and inclusion

in the Programme of Public Investments
= Appointment of Advisors (Financial, Technical, Legal)
+ Preparation of coniract award procedures

Tender of Submission Evaluation and
the project of proposals selection of the Si
Implementation Approval of design- Signed PPP
of the project Licences contract
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|. Public Sector
Accommodation
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22 projects

Of a total value of 1.687 bn Euros
One project about to reach financial close
4 tenders already launched




|l. Education

8 projects
Of a total value of 800 M Euros
4 tenders already launched




1. Justice

=™ 2 projects
™ Ofatotal value of 360 M Euros
™ 2 tenders already launched




V. Health

™ 4 projects
™ Ofatotal valueof 1 bn
™ 1 tender already launched

Euros




3 projects
Of a total value of 340 M Euros
1 tender already launched




VI. Ports Infrastructure

™ Security systemsnin 12 ports - U 342 M
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