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The paradox of OER

® Growing competition

— knowledge and Iearnin? resources are often
considered as key intellectual property

o But

— HE institutions and individuals are sharing their digital

learning resources over the Internet openly and for
free

@ OECD/CERI and Hewlett Foundation study:
— why is this happening?
— who is involved?
— what are the implications of this?
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http://www.oecd.org/edu/oer

Contents

® What are OER?

® What issues are posed to HE institutions?

® What are the policy implications?
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@ Teaching, learning and research resources, that:
— reside in the public domain, or
— have been released under open licenses

Tools

Software for development
and delivery of resources

Content Standards
Materials published for Shared conventions for
learning or reference

digital publishing of open
resources
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Type of content produced

Full courses

Learning objects

Part of courses

Type of content used in own teaching

Other
Full courses

Learning objects

Parts of courses
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A grass-root movement

* Few institutional
initiatives, unless
financed externally

Support from management

* Low institutional -
awareness 0
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» Enthusiasts and
evangelists: w
— Mostly, with no support
— Users are producers

Toagreat extent_|
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Three issues

o Will HE lose registered students?
® Why should HE engage in OER?
@ What are the challenges posed by OER?
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Will HE lose registered students?

@ The profile of OER learners:
— According to MIT and Tufts, users of OER are typically:

« well educated (with bachelors or masters degree)
« self-learners (MIT 47%, Tufts 43%)
« from North America (although 57% were non-US visits)

— John Hopkins OER also reports large numbers of
professionals and self-learners

® The market value of accredited programs (and
certificates)

@ The added value of institutionalised tutoring
@ ... and the relevance of the marketing perspective!
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Motivations for producing and sharing open educational resources

Governments

Institutions

Individuals

Expanded acces:

Mission: a redefinition of what

Altruistic or commul

improved”

learning public service is and how to supportive rea
deliver it
Bridge the g Leverage on taxpayers’ money by | Personal non
non-fo allowing free sharing and
formé reuse between institutions
Promo “Whatyou give, you receive back | Comme

Good PR and show-window
attracting new students

Growing competition — new cost
recovery models are needed

Stimulate internal improvement,
innovation and reuse

Underlying Drivers and Inhibitors of technical, economic, social and legal nature




Main issues according to IIPE
UNESCO Forum

Developed countries Developing countries

1 Awareness raising and promotion 1 Awareness raising and promotion
2 Communities and networking 2 Capacity development

3 Sustainability 3 Communities and networking
4 Quality assurance 4 Technology tools

5 Copyright and licensing 5 Leaming support services

6 Capacity development 5 Research

7 Accessibility 7 Policies

8 Financing 8 Quality assurance

9 Standards 9  Financing

10 Leaming support services 10 Sustainability

11 Research 11 Accessibility

12 Policies 12 Copyright and licensing

13 Technology tools 13 Standards

14 Assessment of leaming 14 Assessment of leaming
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Main Challenges for the OER movement

@ Quality and relevance of resources

o Intellectual Property Rights

@ Sustainability — more than economics, but
important to find a good revenue model
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Policy implications at institutional level
@ Increased competition among HEI

@ Increased comparison of courses, syllabuses, reading
lists, contents, etc among HEI

@ There is a risk in doing nothing
— IT strategy including OA and OER

— Incentives for faculty members to use and produce
OER

— Training and support for development and use of OER
and particularly copyright issues
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Policy implications at national and
international level

® National level

— A way to promote lifelong learning, wider participation
in higher education and bridge gap between informal
and formal learning

— Holistic approach to digital learning resources
— Review existing copyright regime
— Open publication of publicly funded resources

o International level
— Interoperability
— Building a knowledge base for the OER movement
— Awareness raising activities

orcp (( @ cer>

New wine in old bottles?

Hype Cycle of Emerging Technology
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TIME
Technology Peak of Trough of Slope of Plateau of
Trigger Inflated D
Expectations
P Source: GortnarGronp. CERIT
Thank you!

Francesc.PEDRO@oecd.org
http://www.oecd.org/edu/oer
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