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Ç A small country: 10 million inhabitants

Ç A growing demand for modernisation

Ç A strong need for an innovative and competitive 

public service

Ç An  emerging economy

Ç A motivating global partnership with European 

Union

Tunisia Context



Main challenges

Ç Promote good policies  and efficient public 

administration

Ç Creating an enabling environment, regulatory 

mecanisms and processes to promote local and 

foreign investment

Ç Reduce over-centralisation

Ç Develop results and citizen -oriented public 

service culture

Ç Increase trust in public-service



Regularity reform and administrative 
simplification: Still a high priority in the 
modernisation agenda

Ç Business and citizens still complaining from 

bureaucraty

Ç Although there is a recognition that a lot has 

been done, the general perception is that public 

administration is still complex



Ç Benchmarking with OCED countries shows that 

the job is not over

Ç Change affecting rules and regulations is very 

fast. There is a need for more stability

Ç Qualitity of laws and regulations need to be 

improved: less room for interpretation



How Tunisia has triying

Ç To implement regularity reform?

Ç To do programs for administrative 

simplification?

Ç To improve the administrative culture?



Regularity reform in Tunisia: How ?

Ç A step by step approach: this is the way to 

overcome resistance to change

Ç A participative approach: union trade are 

very strong, it is important to have them on 

board from the begining

Ç A clear agenda: stake-holders know what will 

be the next steps



Administrative simplification in Tunisia: 

how?

Ç A continuous listening to citizens and 

business community

Ex1: The president himself meets the 
representatives of the business 
community and listen directly to them

Ex2: The prime Minister has «an open door» 
for investors both local and foreign

Ex3: The ministers meet on a regular bases 
with the investors



Ç A wide consultation on a specific theme

Ex1: National consultation on how to make 

procedures and rules for export easier

Ex2: Technical consultation on the customs 

and tariffs code

Ex3: A regional consultation on how to boost 

investment on one region



Ç A national target on a political agenda

Ex1: Eliminate 90% of administrative 

authorization in 2009: presidential 

programm (2004-2009)

Ex2: Announcement of a general rule: « The 

freedom of business is the principle, the 

authorization has to be the exeption »

Ex3: Administration has to answer in a 

limited time and has to motivate its 

refusal. Otherwise, silence is considered 

as an acceptation



Improve administrative culture: how?

Ç Training is a key factor all at levels

Capacity development institute for senior civil 

servant will start in november 2007

OECD has significantly contribute to improve 

administrative culture since 2005 through 

regional seminar and focused national 

workshop

Ç Exposure to international event (forum-

seminar-workshop)



Ç Benchmarking

World Bank, Davos, UNDP reports are 

studied at a high level. Ministerial 

commettee set to identify the weaknesses 

and to propose improvment 

Ç Partnership with university and non 

governmental actors

Institute of head of compagnies organize a 

yearly event on one aspect of the 

bureaucraty and present package of 

proposal to the government



Where Tunisia?

Ç Tunisia has gain in the last «Doing business 

2008» + 5 places compare to its ranking in 

2007. It is now ranked 88 out of 178 economy

Ç Tunisia is considered by this report as a 

reformer country

Ç Tunisia has succeded to introduce sustainable 

reforms during the last 20 years



Tunisia ranking (1)

Dealing with licenses: procedures, time and 

coasts to build a warehouse

TunisiaRegionOECDIndicators

2019.414Procedures (number)

93201.4153.3Duration (days)

922.1445.762.2
Coast (% of income per 

capital)



Tunisia ranking (2)

Registering property

TunisiaRegionOECDIndicators

56.84.9Procedures (number)

4948.428Duration (days)

6.16.64.6
Coast (% of property 

value)


