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Alnternational Finance Corporation,

founded in 1956. Part of the World
Bank Group

The arm of the World Bank Group that is focused on
Private Sector Development as the engine for
growth, poverty alleviation and improving the

guality of life in developing countries.

IFC has two main lines of Business:
b Investment (Credit, Guarantees, Equity, etc)
b Advisory Services: Business Environment,
Access to finance, PPPs in infrastructure, Supply

Chains and Increasing local benefits in extractive
industry investment.
@IFC
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REGULATORY SIMPLIFICATION

Where do you need to work?

How do you implement?

Some data and 1| deas
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..and Brazil is one of the least reforming countrj
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There is large variation Iin its performance acrg

depending upon level of Govt.
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The interpretation of regulation is not predlctab
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Interpretation of Regulations by Officials is Predictable
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Where is the problem? National or Sub
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1. Verificar o nome da firma Procedure o )
2. Pagar direitos de registro 10. Imprimir recibos
3. Registrar-se na camara de Comércio 11. Solicitar licenca de funcionamento
4. Registrar-se para taxas federais 12. Inspecéo da autoridade municipal
S. Reglstrar_—se para ta>5as estaduais . . 13. Abrir um fundo especial de desemprego no banco
6. Conseguir autorizacao estadual para emitir recibos (FGTS)
7. Inscrever-se no registro municipal de contribuintes 14. Inscrever empregados no programa de integracéo
8. Pagar taxa de fiscalizacdo do estabelecimento ) social
9. Conseguir autorizagcdo municipal para emitir 15. Notificar o ministério de emprego
recibos )

IFC |9



Time

Vitoria

Porto Alegre
Maceio

Campo Grande
Floriandpolis
Joao Pessoa
Londrina
Recife
Teresina
Joinville

Sao Luis
Goiania
Salvador
Duque de Caxias
Aracaju

Sao Paulo
Cuiaba
Curitiba

Sao Bernardo do Campo
Diadema
Fortaleza
Belém

Belo Horizonte
Manaus
Guarulhos

50 100

150 200 250
Dias

/

/

Cost

Porto Alegre
Diadema
Londrina

Cuiaba

Sao Bernardo do Campo
Belo Horizonte
Curitiba
Guarulhos
Joinville
Florianopolis
Manaus
Campo Grande
Sao Paulo
Vitoria

Duque de Caxias
Aracaju
Goiania

Joao Pessoa
Fortaleza
Maceio
Salvador
Teresina
Recife

Belém

Sao Luis

0%
1%
1%
2%
2%
3%
3%

3%

3%

3%

4%
4%
5%
5%
5%
5%
6%
7%
7%
7%
8%
8%
8%
9%
9%

0%

2% 4% 6% 8% 10%

Custo (como % do PIB per capita)

Source: Municipal Scorecard, 2007

I 10




Business Enabling Environment Prograix //ﬂ

Why work at the local level?

Becausemany of the main problems are due to poor
local implementation :

Alnspections

ACommercial Registry & Operating Permits
ABuilding Permits

ATransparencyin public procurement
AEnvironmental Regulation

With decentralization, sub-national regulation will

only increase in importance.
@IFC 1



Implemented with agencies involved
A Diagnostic (time and motion study)
A Process simplification proposal

A Implementation

A Monitoring and Evaluation and
Continous Improvement

I 12



Simplification: A4 -Phase P /ﬂ

Step 1: Diagnosis

X Conduct detailed analysis and mapping of existing
regulatory processes

X Conduct legal analysis of applicable laws, by -laws
& regulations

Xx Examine ability of munic
to maintain effective implementation and balanced
enforcement of simplification initiative

X Remember to consider ancillary processes (e.g.,
Inspections) as well

ZIFC | 13



Simplification: A4 -Phase P /‘

Step 2: Reform design

x Design a simplified regulatory process and ensure
municipality can support technological requirements

X Examine requirements of existing process and
reduce requirements to minimum number necessary

x Document results I n opro
representation of workflow; illustrates document
requirements, how it is submitted and what happens
during course of processing.

X Must be done in conjunction with agency ono
parachuting consultants!



Simplification: A4 -Phase E ,//ﬂ

Step 3: Implementation

x Training, Training, Training 0 Give staff the tools to
better serve the public.

X Empower people to make necessary decisions o push
decision making down, with responsibility.

x Align Incentives - Institute client feedback systems
and public-private oversight boards focusing on key
results, and reward staff accorgingly.




Simplification: A4 -Phase E ,//ﬂ

Step 4: Monitoring, Evaluation and continuous
Improvement

X Ensure strong baseline data o without this you do not
know what you have done.

x |nvite 3" party scrutiny - including academic and
public-private oversight.

X Review continuously for improvement opportunities 0
Install active and continuous learning culture.

X Apply lessons to other areas.
RIFC



Real Results in Operating Licensed / ﬂ

Average Results to date:
A85% faster processes
A300% growth in licenses
A30,000 more firms registered

Increase in licensed firms
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Nicaragua (Ledn, Honduras* Peru (Lima) Peru*
Granada y Masaya) (Tegucigalpa & San (Arequipa, Ica)
Pedro Sula)
Honduras results for 9 mths, Peru (lca & Arequipa) for 3months
Source: BEE Municipal Database 1 17




Institutionalizing Sub-national Refg /ﬂ

Since sub-national governments are autonomous, you
needa five-stepapproachto build a market for reform:

" s

AProvic
AProvic

e high-profile pilot case
e proven methodology and make it

availa

nle

ACreatelocal capacity (build consulting capacity)
AProvide information (high profile public ranking)

AHave

beneficiaries (private sector) lead

discussionswith their governments

A8 Cou

Current IFC Program:

A6 National or State Programs

ntries/60 municipalities

I 18



Municipal Scorecard: Instilling Competition // y \Ii

Making information is available to Municipalities,
Government and the Private Sector
Regional Report

Country Report Municipal Report Card
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MSC 2008 will expand to 10 countries and add variables on:
Aaying (Local) Taxes

Aunicipal Procurement (Pilot)
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