Latin American Regional Workshop - Paris Declaration Phase 2 Evaluation
Colombia: 4-5 November 2009
Workshop Evaluation

Country (Optional):

Name (optional)

Achievement of workshop objectives (Please Tick "V")
Objectives Very Good Good Poor Very Poor Total
1. Launch the evaluations: how to get started, manage
the evaluation, and select and contract teams 1 4 1 6
%) 17% 66% 17% 100%

Any further comments:

1. Some other countries should be invited: Paraguay, Brazil, Mexico and
Honduras

2. Would have been more successful had everyone read background
materials

3. As part of a multilateral organism this same exercise can be interesting to
apply within our organisation and find common ground to support the
evaluation process (comment from OAS)

4. Strengthen context in structure of the organisation of the evaluation

2. Agree and/ or propose refinements to the Generic
Terms of Reference for Country Evaluations and the
common Evaluation Matrix

4 2 6

%

66% 34% 100%

Any further comments:

1. The matrix allows a clear conceptionog the diverse factors that are relevant
to the PD Evaluation
2. Total openness to comments

3. Launch the Systems to support individual
evaluations

and to share progress and lessons between
evaluation teams

%

50%

50% 33% 16%




1. Itis very soon for this.

2. Itis an ongoing process where each step needs to be covered.
As a new comer it is easy to loose context and background.

Any further comments: 3. The information on lessons learnt from teams was missing.

4. Be ready to participate in the international
Reference Group by 1 December to finalize Generic
ToRs 3 3 6

% 50% 50% 100%

1. As the discussion continues it is important to hear other voices and profiles

as mentioned during the workshop

Any further comments:




