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The Administrative Modernisation

Strategy

¸9{¢9w5!¸Ωǎ tǳōƭƛŎ 
Administration

¢h5!¸Ωǎ tǳōƭƛŎ 
Administration

ÁVertical; hierarchical; unflexible

Á¢ƘŜ ǎǳǇǇƭȅΩǎ ƭƻƎƛŎΥ ǎŜǊǾƛŎŜǎ ŘƛǾƛŘŜŘ ƛƴǘƻ 
silos

ÁDifficult access to services

ÁThe State knows everything

ÁThe same service for everyone

ÁTransversal; shared; connected

Á¢ƘŜ ŘŜƳŀƴŘΩǎ ƭƻƎƛŎΥ ƛƴǘŜƎǊŀǘŜŘ 
services

Á Services on real time 24/7 

Á The citizen also knows

Á Custom-made service
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