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STRUCTURE OF PRESENTATION

> Introduction

° The Programme

c Stepdbs SME segmentation (refer
> Promotion of the scheme to business (SMES)

o The value the scheme brings to businesses

> Other success factors

o What businesses say about Step

> The virtuous circle

> National Council for Work Experience

o Graduate Talent Pool
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INTRODUCTION

o Step Iis the UKOs |l eading

¥ nurturing talent

student pl

> Placements are arranged in small businesses throughout the UK

o Step Enterprise is a specialist consultancy, developing and
delivering a wide range of student and graduate placement
programmes for UK Government Departments and Agencies.

o The National Council for Work Experience @romotes, develops
and supports quality and standards in work experience for

t he benefit o f student s,
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THE PROGRAMME

o Qriginally set up and funded by Shell (UK), its now in its 23 dyear

o Since 1999, over 10,000 students have undertaken valuable
placements in innovative small and medium sized enterprises to
carry out projects that require stud
enthusiasm.

> National infrastructure, centrally managed by Step Enterprise with
a network of 20 local partners supporting placements across the
UK.
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Profiling SMEs for placements
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SMEs donot exi st (except in the minds of i
servants!)
step have used their own experience to prc
ofamily typesd By better understanding t he
mar ket our placement servicese
Juniorsand Infants T who | ack awareness of graduates, a
change will be greatestod6: opening companies e

higher level skills.

Young Family 1 likely to be larger SMEs and are looking to increase their
presence within universities. They usually have no formal placement schemes
and will recruit when needed. They are more organised, have in house
knowledge and have some established university relationships.

Concerned parents 1 already value graduates, have systems in place but
require smarter ways to recruit from a graduate talent pool
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Customer

Characteristics Needs Indicative Quotes
Segment
Concerned A Established A Reduce or avoid in -house dWe need to talk to local
Parent relationships with local costs universities to understand
universities A Resource to reach students the market and listen to their
A In-house recruitment on campus views. However we do need
team A Marketing to faculty heads support with campus
A Graduate schemes A Graduates are seen as marketing and reaching
A Multi -site managers of the future departments 6
A Multi -discipline
A National or international
companies
Young Family A May have established A Increase profile in ONe do have placement students
relationship with a few universities and graduates in our
) universities A Regional PR eg local business and we know the
A No &chemes 0 business working with value that they can bring
A Single or few sites university .We don & have specific
A Organized by function/ A Avoidin -house costs schemes and we tend to
personnel A Want low cost, well educated recruit when we have a
A In-house knowledge but personnel such as graduates need ¢
no-one to organize and A Specific requirement to
take responsibility supplement in -house skills
centrally
Strong regional bias
Junior A Single site A Flexibility to have 1 student/ dWe have not had sandwich
A No knowledge of, or graduate then maybe miss a placement students or new
experience in, year graduates to date however
placements/ graduate A Education about options we would be open to
recruits A One stop service receiving advice and support
A Trial as to how we could tap into
A Chance to introduce new skill this pool of skills especially
base into the company. in IT and marketing .6
Infant A Typically an SME A Specific skill set d de got this piece of work that
A Bottom line focused A Hitthe ground running needs doing. Students won &
A Noinfrastructure or A Specific need often not get much support here g

structured support

development

everyone does a deal djob 0




PROMOTI NG THE SCHEME TO ¢«

Networking organisations: Business Link, Federation of Small
Business, Chambers of Commerce.

Business meetings.
Case studies, Mail shots, PR.
Networking, networking, networking!
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VALUE TO BUS'NESSES (some key messages)

step:

9

|

New Skills : Students bring a new, fresh approach to a
business issue and provide the possibility of acquiring new
skills without the costs of staff training.

Time -saving : the student will develop the project within a
short period of time and in a self - sufficient way.

Great Value :you get a skilled, motivated student to work
on enhancing your business + full support for an extremely
competitive rate.

Itis fuss -free : they take care of payroll and personnel
administration. No tax contribution + student does not
appear 1 n your payroll . No

assic
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WHAT BUSINESSES SAY ABOUT STEP

o Have the benefits of taking part in Step outweighed the net cost
to your business -79% said YES.

> 94% said they would like to repeat the experience.

> 95% said the experience would have a positive impact in their
future business performance.

o 70% offered additional work to students.

° 71% said they would consider employing a graduate (very
significant for Government policyé)
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Some critical success factors

Funding (from Shell initially and then the UK Government)
was absolutely critical in the early years (infrastructure,
marketing etc)

Understand your target market (SME profiling)

Step Enterprise have now refined the programme into an
commercially sustainable model (but it takes time, vision
and | eadershipe)
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Ot her factor s: i l nvestm
Infrastructure

<[] heepjpuvn. step.org.ukf
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File  Edit View Fawvorites Tools  Help

o [ @ Step - Nurturing Talent - ] l

PN} seaenpriY

Register & Login

Project based placements for undergraduates in the Summer vacation

Why Step? 1 Search by Programme 2 Search by Position

Step has over 10 years of expe
developing some of the UK’s m. .
i Browse all rti ities =
regarded placement programmes. Introducing our three core s
programmes, built upon the award
i il Shell Step prog H Graduate Step: Business
Administration Placement

We have managed and are further
developing the highly acclaimed Shell Step
programme that has won numerous
awards and accolades. We've harnessed
this experience and knowledge to create S e = Graduste Step: HR Project
the kind of opportunities where our [ Assistant

L
talented students and graduates can
h. t a SS1 t Grad Step: CRM Database
4 _ Development

Step Classic: Database
Management project

Graduste Step: Chemical
Engineering Project

ty of
Il businesses Step Classic - Conservation
multinational tions - all operating Read more > Team Project Officar

across a mul

Grad St=p: E-learning web .

Adaesinn/davalonmeant
& Internet L 100%  ~




Smart online application and matching
system

Windows Internet Explorer

@@ < |2 heep:jystep.stepenterprise.co.ukfiobssarch. asp "||§| |z| [oogle HEB

File  Edit View Favorites Tools  Help

e | @ ssarchacbs ]_l o -
stepes’
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Search Opportunities

All current opportunities are listed below. Selact the most appropriate type of opportunity in the Job Opportunities box below to see the most relevant for you (eg: graduste jobs, undergraduate placements stc...)

Job Oy ortunities * Working Location * Job Function Industry Sector
(=1l Creative - Architecture/Interior Design ~| (=1
Graduate Job Avon i Creative - Audio/Video Broadcast and Pos _ Accountancy
Graduate Placements Bedfordshire Creative - Computer Animation = Architecture
London Placements Berkshire Creative - Fashion and Textiles Automotive
Step into Industry (yr long placements) ™| Birmingham =] Crestive - Graphic Design | Banking and Financizl Servicas =]
Search e
Job Title Company Location Salary Date Job ID
Graduate Step: Business Administration Placement Manufacturing Company Risley, Warringten, Cheshire £210 10/06/2010 1407 Apply ©
Graduate Step: Chemical Engineering Project Technical Simulation Consultants Ltd £210 07/06/2010 1529
Graduate Step: HR Project Assistant Bairds Malt Limited
Grad Step: CRM Database Development Springstar Limited ﬂ htp:ffstep. stepenterp “f” x | |Gnng|e ||}J '|
Step Classic: Database Management project Marquis Holdings Ltd Fie Edit Wiew Favorites Tools Help
L . B —— »
Step Classic - Conservation Team Project Officer Exmoor Mational Park Authority e by 8 Prewisw Tob ] l &5 - deky v [:2f Page -
Grad Step: E-learning web design/development Hadland Care Group Ltd — & 3 — l_, - =
. iring t =
Graduate Step: Internet Analysis Project web Design & Development
Graduate Step: PR and Marketing Campaign Muirgarth Ltd P
Grad Step: Food manufacturing waste review Milk Link Job Informatlon
Next
Graduate Step: Business
Job Title Administration Placement
Company Manufacturing Company
Location Risley, Warrington, Cheshire
Salary From £210
Salary Te £210
On target On Request
earnings
|
fhan Ao aro ol T o d et
& Internet E100%

htkp:jfstep. stepenterprise.co ukjcandypreviewjob. asp?job_no=1572&redirectv="%ZFjobsearch%. 2Easp%:3F

° Internet
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Benefits of Step for all involved

Businesses
enhance their
performance and
gain new skills
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Universities gain

visibility with Students gain
employers and valuable work
h|gher | experience
employability

rates for their v
students e




NATIONAL

COUNCIL

FOR

WORK

EXPERIENCE
work-experience.org

National Council for Work Experience

Providing key resources to employers and practitioners

Accrediting outstanding schemes with the NCWE Quality
Mark

Part of Higher Education Careers Service Unit (HECSU)
Leading research into graduate careers

Funded by Graduate Prospectd UKs leading provider of
iInformation, advice and opportunities for all students and
graduates:

Partner of Association of Graduate Careers Advisory
Services supporting HE careers services to maximise
opportunities and support available to students and
graduates.



http://www.hecsu.ac.uk/
http://www.prospects.ac.uk/
http://www.agcas.ac.uk/

