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Automotive Cluster Serbia

AC Sernbia - Basic Facts

AAC Serbia was founded in Nov. 2005 (15 members) with support of
Serbian Ministry of Economy and German Organization for Technical
Cooperation GTZ

AActually 39 members

A 34 companies (8.900 employees, EUR 150 Mill. turnover)
A 5 R&D Institutes

AStrong cooperation with national and international stakeholders:

Ministry of Economy, SIEPA, VIP, Serbian Chamber of Commerce,
Agency for SME development, GTZ, USAID, UNIDO, OECD

www.acserbia.org.yu
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Automotive Cluster Serbia

AC Serbia d Main Goals

U Revive and extend active connections between the Serbian
and European automotive industry

U Support in strengthening the competitivness of our members

U Achieving a profitable position within the supply chain of
International car producers

U Effecting the enhancement of the economic situation within the
whole automotive supplier sector in Serbia

www.acserbia.org.rs
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Automotive Cluster Serbla

AC Senbia 6 Selected Adtivities 2008 - |

A Qualificgtion:

Conducted seminars and trainings in cooperation with UNIDO and
Slovenian Automotive Cluster:

A Seminars and counselling work on Continuous Quality Improvement
Process, Cost reduction and New Product Development
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www.acserbia.org.rs
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Automotive Cluster Serbla

AC Sernbia o Selectedlmmaes?ams - II

A Marketirg:

Participation in Trade Fairs
and Conferences:

A Hannover Fair, Germany
A Automechanika Frankfurt
AACS Convention, Slovenia

A Automotive SEE Conferences
In Frankfurt and Dortmund

=4  AUTOMOBILSKA INDUSTRIJA
JUGOISTOCNE EVROPE

Automotive Supplier Region
SouthEast Europe
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Wadnasday, 17 September 2008, 13:00to 1708
Gongress-Center, Corridor C3, Room ‘Fantasia@s

Admission fre8
Cogariens

-m

www.acserbia.org.rs
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A Cooperatiion:

A Regional Cluster initiative AUTOMOTIVE SEE

A

¢~—xx, UNIDO PARTNERSHIP PROGRAMME:
L'JL\%’IE’%LC/") Facilitating International Market

—~~  Access Manufacturing Suppliers in
the Automotive Component Industry in Serbia

AFP7 project initiative (‘).'” s
partner organizations from 10 countries

A Sustained dialogue between FIAT and AC Serbia

Www.acserbla.org.rs
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AC Serbia © Company benefigs

U Education
U Seminars, workshops;

U additional promotion on fairs, conferences, web site, brochures,

b2b conferences etceé
U more contacts

U better company image

U trained man power

U new production philosophy

www.acserbia.org.rs
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Forthmomingsactivities:

A Growth of cluster through integration of new member in the
cluster

A Inclusion in national and international development projects

A Preparation and introduction different types of standardization in
the production processes

A Implementation TS 16949
A Continue with UNIDO project

A Strengthening cooperation with the clusters in the region and
Europe

A Participation in trade fairs, conferences and symposiums in the
country and the world

www.acserbia.org. rs
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Automotive Cluster Serbia

Contact/AC Serbia:

AC Serbia

Denanska 8/ 111
11000 Beograd, Serbia

Tel. +381-11-323 90 51
Fax. +381-11-324 35 35
E-mail: office@acserbia.orqg.rs

Web: acserbia.org.rs

www.acserbia.org.rs
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