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Mission Statement

ñTo strengthen the global competitiveness of US-based 

manufacturing by providing information, decision support, and 

implementation of innovative approaches focused on leveraging 

technologies, techniques, and business best practices.ò
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The MEP Program in Shorté.

ÁProgram started in 1989, with at least one center in all 50 states by 1996

Á59 centers with ~ 440 field locations

- System wide, Non-Federal staff is ~ 1,600

- Contracting with over 3,000 third party service providers

ÁPartnership Model ïFederal/State/Industry 

ÁMEP System budget ~ $300M

- 1/3 Federal, ~1/3 State and >1/3 Industry (fees for services)
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Partnering to Build a National Program

341,000 Small & Medium Sized Manufacturers

Over 1,600 Center Staff

440 Service Locations

59 MEP Centers

NIST 

Over 3,100 Affiliated Service Providers

Customers

Service 
Delivery

Integration, 
Knowledge 
Sharing, & 
Evaluation
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ÁFocus on meeting manufacturerôs short term needs, but in 
context of overall company strategy

ÁMEP Center areas of common strength

- Engineering Services for products and processes

- Lean Manufacturing

- Quality Systems

- Environmental Services

- Workforce Development

- Growth Services ïnew or expanded market opportunities

ÁWorking directly with over 24,000 manufacturing companies a 
year*

*Based on FY2006 MEP Center reported performance data.

What MEP Does
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Client Impacts Resulting from MEP 
Services

ÁNew Sales $3.11 Billion

ÁRetained Sales $3.65 Billion

ÁCapital Investment $1.65 Billion

ÁCost Savings $1.115 Billion

ÁJobs Created and Retained 52,585

FY 2006 economic impact results are based on a survey of 4,959 MEP-served establishments 

out of 5,384 attempted.
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Why Skills are Important to 
Economic Development

ÁKnowledge Economy

ÁFrom the economic developerôs perspective:

- Attraction

- Retention/Expansion

- Entrepreneurship

- Innovation (new processes, products, services and 
markets for existing and new firms)

ÁEconomic development = workforce development?
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Many Differences Between Economic 
and Workforce Development

ÁCulture

ÁFunding

ÁHistory

ÁLanguage

ÁUnit of Focus
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Regional Strategies

ÁCouncil on Competitiveness, DOL WIRED

ÁWorkforce organizations

ÁEconomic development organizations

ÁSteps in a process:

- Use data to understand the region

- Identify opportunities and set priorities

- Align organizations, agencies, missions, budgets

- Develop and implement strategies

ÁChallenges (culture, funding, multiple jurisdictions)
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Mutual Benefit

ÁHow economic development 
can support workforce

ÁAttraction

ÁRetention/expansion

ÁEntrepreneurship

ÁInnovation

ÁHow workforce development 
can support economic devôt

ÁAttract/retain talent

ÁUpgrade skills of existing 
workforce

ÁIntegrate disadvantaged 
groups
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Holistic Approach to Skills

ÁProvide training in the context of workplace and 
employer needs

ÁTraining delivered is linked to company business 
strategy

ÁTraining costs shared by public sector and employers
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Partnership Strategy Study
How to Evaluate & Select Partners

ÁSpecific topics included:

- What to look for in potential partners

- How to evaluate the ROI of potential partnerships

- What other factors should guide partner selection 
and strategy

- How to develop a plan for partner service offerings
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Partnership Benefits --Multiple Categories

Client Impact / Reach

Stakeholder 

Influence, Visibility

Complementary 

Products & 

Services

Referrals (Access 

to Clients) & Joint 

Marketing

Basic Partnership Model

Financial 

Resources (for 

Centers, Clients)

Other Benefits

Buried Treasure/Other Benefits

Types of 

Partnership 

Benefits
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What to Look for in Potential Partners

Center Impact / Reach

Stakeholder 

Influence, Visibility

Complementary 

Products & 

Services

Referrals (Access 

to Clients) & Joint 

Marketing

Basic Partnership Model

Financial 

Resources (for 

Centers, Clients)

Other Benefits

Buried Treasure/Other Benefits

Types of 

Partnership 

Benefits

Alignment of missions

Overlap in customer base or target 

markets

Brand prominence, credibility and fit 

Complementary products & services

Visibility with stakeholders

Financial resources for clients or the 

center

Opportunities to share or leverage 

resources

Partnership Benefits
What to Look for in a Potential 

Partner (to obtain these benefits) 
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Benefits vs. Costs / Risks / Barriers

ÁBasic Partnership Benefits

- Referrals/leads

- Cross-marketing, publicity

- Expertise, capabilities, service offerings

- Specific training courses; computer training, 
general manufacturing, supervisory, welding, 
safety

- Joint service delivery (assessment and 
then divide up service delivery) 

- Involvement in regional economic 
development planning

ÁCosts / Risks

- Staff time to establish and maintain 
relationship

- Each organization may have to give up 
delivery of certain services, or certain 
types of clients  when there is overlap

ÁBuried Treasure / Other Benefits
- May provide access to:

- Federal job training grants

- State training funds for clients

- In-kind or cash cost share through co-
location of staff

ÁBarriers
- Perception of competition over 

capabilities and services delivered

- Some community colleges more 
focused on traditional higher education 
ñfeederò mission than providing 
business-friendly services to 
companies

- Community college service areas are 
often rigid and may not match MEP 
service areas


