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MORAVIAN -SILESIAN REGION




REGION OF CHANGE AND INNOVATION

U 5,427 km? =6.9% of the Czech Republic
u 1,250,000 inhabitants = 12,2% (of CR)

0 from steel&coal to diversified economic structure

0 1990: 250,000 S&C employees; 2008: 40,000 in |
i 2003:106,000 unemployedst ‘%M 66,000 (18,6%)

-

mploy tto)adaptabﬁimnd lifeslong-learning

i amajority-of substantial labour market innovations in the
Cg,eeﬁ Republic comeéfrom the region of Moravia-Silesia




PARTNERSHIP FOR SOFT SKILLS

RPIC-VIP (lead organization) + 20 partners:
~ Moravian Silesian Region (Regional Government)
~ CEZT Czech Power Plants

~ All public Employment Services In the regio |

~ Regional- Chamber.of emﬁ))
Mor?‘dagogﬁal Staff

r Regiorﬂ@ﬁo&of Life=long learning centres

/ gpiﬁe and NGO coﬁsulting & education firms

~ University of Ostrava



What i1s Your Chance
to WIn in TV Show?
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BEING EXCELLENT =

BEING COMPETENT

I Generic soft skills are key factor to performance at work
I Soft skills/Key competencies are transferable

I Development of transferable key competencies (soft skills)
can improve employability and adaptability of individuals to
succeed on the labour market (and life)

1 Key competenmes howeve do no

—\.‘b

e existinq 2 ation'svstem Is focused mainly on
develop t of know!gdqe and profession related skills
1 A jority AGREES, many WANT TO CHANGE IT but only
w KNOW-HOW TO MAKE IT HAPPEN!




REGIONAL MODEL OF COMPETENCIES

0 1997:inspiration fromU.S.T ACompet ence at
0 2002: inspiration from Scotland7 ALi f e after S
U 2003, 4 a 6: surveys of employers’demand - >2000 firms

U 2004: Competence Model approved by Regional Parliament

u

2005: ACompetencies for L oiur
training programmes to develop 14 competen
u 2006: A Co ~n La('bour
/mag/eample by European Commﬁslon

u 2006-7. trainkag programmes verifiedday partners from U.K.,
BelgiumyGermany, Spain, Portugal, Poland and Romania

U ZOOﬂB transfer of trainihg programmes into English

i~ 2008+: mainstreaming of the training programmes within LLL
systems in the region;’Czech Republic and Europe



COMPETENCE MODEL APPROACH

Key
Knowledge competencies
easy to measure difficult to measure

easy to develop

difficult to develop

Professional
skills

easy to measure
developmentin
practice




Which competencies do you consider the key

(most important) for your employees?
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Effective Communication

Co-operation |
Entrepreneurship _|
Flexibility [ 0 ]

Customer Orientation R
Efficiency
Independence

Plennlng and Or arri/ng
ﬁeﬂlﬁfeernlng i
ﬂectwehppreech -

; / Stress Resiliency i |

p il

Orientation in Information
Foreign Languages




14 KEY COMPETENCIES/SKILLS

Competency for effective communication
Competency for cooperation
Competency for entrepreneurship
Competency for flexibility

Comp et encywsivosmsunestaimandg cust
Competency for efficiency
Competency for independenge = -
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10. Comp cy for lifelong learning

1ds petency for proactive approach

127 Competency for stress resiliency

13. Competency for finding and managing information
14. Competency for communication in foreign languages
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TRAINING TOOLKITSs

/ R Big Box Full oFf SJEGUFF



TRAINING PROGRAMMES

14 COMPETENCIES/SOFT SKILLS

Trainers manual @

Competence guide

Work book &3P

Diagnostic Manual .
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Video
programme
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