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1.

International Companies

A Support with | owharées looulsd rwd eqp eersat 68 our busine
- Optimizing global footprints, screening countries/regions, site selection, due diligence and negotiations
A Across all industries

A Covering all relevant business functions: manufacturing, distribution, R&D, HQs, shared services,
contact centers, data centers, etc

U IBM-PLIis a global market leading dedicated corporate location consultant!

Economic Development Organizations/Investment Promotion Agencies

A Support with efforts to attract and retain business
- Improvement of business environment

- Inward investment strategies
A Based on our unigue insight in the investoros
A Services do not include investment attraction or lead generation (conflict of interest)!

u IBM-PLIis unique in advising EDOs/IPAs on the basis of its corporate experience!

WWW.IBM.COM/GBS/PLI © Copyright IBM Corporation 2009
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A Recent Investment Trends

A Future Outlook

A Location Selection Process and Changing Criteria

A How Should Western Balkan Countries Respond
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Geographical investment trends are best analyzed by looking
at o0greenfieldodb | ocation deci si

A Traditional Foreign Direct Investment (FDI) statistics do not correctly reflect international
investment trends and can be (very) misleading:

- Looking at capital investment transfers between countries
- Strongly impacted by Mergers & Acquisitions
- Creating impression that higher capital investment numbers reflect positive growth

A IBM-PLI has developed the Global Investment Locations Database (GILD) to track
announced decisions of companies to locate new operations in regions outside of their
HQ region/country

A Following trend analysis is derived from GILD. Analysis concentrates on job creation,
which we consider a better indication of regional investment impact than capital
investment data

WWW.IBM.COM/BCS/PLI © Copyright IBM Corporation 2009
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Global job creation through foreign investment started

decreasing end 2007, and continues to fall
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Source: IBM-PLI Global Investment Locations Database (GILD)
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Transport equipment (of which 90% automotive) is among the
sectors with highest job creation globally
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Source: IBM-PLI Global Investment Locations Database (GILD)
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In Europe, it is even leading by far in job creation through
new foreign investments; but numbers are decreasing

Europe - Top ranking sectors by estimated jobs
2007 and 2008

1 Transport equipment Transport equipment

111||||]]‘

2 ICT Industrial equipment and machinery
3 Electronics Chemicals
4 Chemicals Energy, Utilities, Waste management
S Business services ICT
6 Industrial equipment and machinery Business services

7 Energy, Utiities, Waste management Food, Beverages, Tobacco

i

8 Food, Beverages, Tobacco Minerals
9 Life Sciences Electronics
10 Metals and products Life Sciences
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Source: IBM-PLI Global Investment Locations Database (GILD)
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Eastern European countries dominate the rankings for
automotive investment, with Russia as key driver

Top destination countries by estimated jobs

2007 and 2008
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Future Outlook

A 2008 shows mixed results around the world, overall trend is downward

2009-2010 are likely to be even more challenging years for new inward investment

A Strong M&A activity and consolidation expected, but less greenfield

A Location strategies will focus more on cost reduction and supply chain optimization

A Globally, automotive industry will follow this trend

A In Europe, further shift eastward is likely

A Structural widening of investment will continue, globally and in Europe

A Indian and Chinese investors will become of growing importance

WWW.IBM.COM/GBS/PLI © Copyright IBM Corporation 2009
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Location selection process and changes in location factors
throughout the process
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Current crisis situation increases importance of factors with
Immediate cost impact
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Western Balkans should combine short term actions required with
strategic preparations for an upcoming boost

A After care / Business retention / Investor development strategies

A Explore opportunities for incentives as investment accelerator in short term

A Prepare for new markets for inward investment (BRIC and other emerging markets)

A Actively develop propositions for growth sectors: new sectors (renewable energy, data
centers), and established sectors moving east (automotive, shared services centers).

A Western Balkan countries should position themselves as realistic alternatives to mature
European markets:

i

u
i
u

Continue improving professional & reliable investment promotion service
Ensure continuity of adequate resources

Enhance understanding of industry needs

Develop location value propositions for automotive and other target sectors

| WWW.IBM.COM/GBS/PLI © Copyright IBM Corporation 2009
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Reality test of sector value proposition
Electronics components supplier

A Western Balkans are cost
attractive options
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Thank Youl!

IBM Global Business Services

ﬁj

Glohal Location Trends
Annual Report

WWW.IBM.COM/GBS/PLI

October 2008

| BM6s GI| obal
report can be downloaded at

www.ibm.com/gbs/pli

Roel Spee

Phone: +32 475 915 832
Office: +32 2 416 59 28
E-mail:

roel.spee@be.ibm.com
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Pl ant Location International ( P
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1.

International Companies

A Support with | owharées looulsd rwd eqp eersat 68 our busine
- Optimizing global footprints, screening countries/regions, site selection, due diligence and negotiations
A Across all industries

A Covering all relevant business functions: manufacturing, distribution, R&D, HQs, shared services,
contact centers, data centers, etc

U IBM-PLIis a global market leading dedicated corporate location consultant!

Economic Development Organizations/Investment Promotion Agencies

A Support with efforts to attract and retain business
- Improvement of business environment

- Inward investment strategies
A Based on our unigue insight in the investoros
A Services do not include investment attraction or lead generation (conflict of interest)!

u IBM-PLIis unique in advising EDOs/IPAs on the basis of its corporate experience!
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Brief history

1960 Plant Location International (PLI) founded as independent consulting firm in
Brussels, Belgium. Focus on location advisory services

1989 PLI fully acquired by Price Waterhouse, becomes PW-PLI

1996 US-team established to serve Americas market
Brussels based PLI serves as key practice for EMEA and Asia-Pacific

1998 Price Waterhouse merges with Coopers & Lybrand: PwC-PLI

2002 PwC Consulting acquired by IBM:

IBM Global Business Services becomes new home of IBM-PLI

2006 Global operating model agreed with IBM global management:
PLI transforms into virtual globally integrated operation

2009 PLI: Global team of 25 dedicated location consultants, supported by network of
thousands of industry experts and local strategy consultants around the world

WWW.IBM.COM/GBS/PLI © Copyright IBM Corporation 2009
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Global resources of Plant Location International

. Dedicated PLI resources
. Local PLI coordinators
A Research back office

Center for Economic
Development Research

Americas EMEA | Asia-Pacific

WWW.IBM.COM/GBS/PLI
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