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 A joint FAO-OECD initiative 
 

Summary Record 
 

OECD Conference Centre CC13, Paris, 16 March 2015, 10am-5pm 
 
 The meeting was well attended with 30 participants representing OECD and non-OECD countries, 
business, civil society and international organisations. David Hegwood, USAID Senior Food Security 
Advisor, chaired the meeting. Vice-chairs Mella Frewen, FoodDrinkEurope, Kristen Genovese, OECD 
Watch, and Bernd Schanzenbaecher, EBG Capital, also participated in the meeting. 
 
 The purpose of the meeting was for the advisory group to provide final comments on the FAO-
OECD guidance on responsible agricultural supply chains and to discuss possible implementation 
activities once the guidance is finalised. Participants agreed that the guidance should be user-friendly 
and practical. They made the following comments on the structure and content of the guidance. 
 
Structure of the guidance 
 

 Annex II on the roles and responsibilities of various enterprises should be integrated within the 
five-step framework for risk-based due diligence. 

 The model enterprise policy could be introduced before the five-step framework for risk-based 
due diligence, and the five major steps for due diligence highlighted in the introduction.  

 The respective purposes of the model enterprise policy and Annex I (on risks and measures for 
risk mitigation) should be further clarified in the respective introductions to each of these 
sections. 

 Annex III on lessons learnt and best practices could be published separately and possibly posted 
on a website. This would allow regularly updating and enriching it with examples of good 
practices. Selected examples could also be incorporated in boxes in the guidance itself. 

 The list of standards that are not considered in the guidance should be moved from the 
conclusion to an annex. 

 
Content of the guidance 
 

 The language on free, prior and informed consent (FPIC), compensation and resettlement should 
be revised to ensure that it does not specify lower requirements than those included in the VGGT 
and the CFS-RAI principles and that it aligns with that in the OECD due diligence guidance for 
meaningful stakeholder engagement in the extractives sector.  

 The model enterprise policy should be reviewed to clarify the responsibilities of enterprises over 
their business partners. One option could be to remove references on the influence of enterprises 
over their business partners from the model enterprise policy and to add a box on this issue in the 
introduction, drawing from the OECD note on the financial sector and the concept of ‘adverse 



 

   

 

impacts directly linked to operations, products or services by a business relationship’ as used in 
the OECD Guidelines for Multinational Enterprises. 

 The guidance should put more emphasis on gender, food security and nutrition, and livestock (in 
addition to crop) production. References to existing standards on corruption should be added and 
intellectual property rights mentioned, where relevant. 

 The guidance should differentiate between risks in greenfield and brownfield investments, joint 
ventures, and mergers and acquisitions. It should also describe the various investment channels 
used by indirect enterprises further. 

 The business case for carrying out due diligence should be strengthened. 
 
Next steps 
 
 Participants agreed on the proposed implementation activities (see presentation below), while 
highlighting that cost considerations would need to be taken into account. Private sector 
representatives indicated that they were ready to support these activities through their own networks. 
They indicated that more practical guidance, including commodity-specific guidance, could be 
developed, although they agreed that developing a user-friendly website and using informal (low cost) 
dissemination channels should remain the priority.  
 
 Analysis aiming to assess the costs of complying with standards in developing versus developed 
countries and to evaluate the costs-benefits of compliance would be relevant. Further work could also 
draw from the work undertaken by the Netherlands to develop indicators measuring the uptake of the 
guidance by enterprises. The OECD Secretariat highlighted that some activities, such as due diligence 
trainings, could be undertaken by stakeholders themselves. 
 
 Participants suggested that representatives from developing countries, universities and academia, 
as well as transportation companies that play a major role in the supply chain, could participate in 
implementation activities. They also suggested that translating the guidance into other languages, e.g.  
into Spanish, would be useful. 
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Proposed Activities 
 

 
1. Governance structure 
 

 Transform the advisory group into a ‘steering committee’ responsible for overseeing 
implementation activities: 
- Additional members could include major agri-food companies, farmers’ organisations, civil 

society organisations 
- Balanced representation of enterprises, governments and civil society 
- Meetings twice a year + conference calls 

 Create working groups responsible for carrying out specific activities under the supervision of the 
‘steering committee’ 

 
 
2. Promoting and using the guidance 
 

 Expected endorsement of the guidance by FAO and OECD 

 User-friendly website to share the guidance and best practices 

 Road-testing by selected enterprises and/or industry associations 

 Material providing case studies and concrete examples from enterprises 

 Collaboration with selected commodity standards and industry initiatives to integrate the 
guidance into their tools and trainings  

 One-on-one engagement with major industry players 

 Participation in key industry conferences 
 
 
3. Research and analysis 
 

 Regular update of lessons learnt and best practices on responsible agricultural supply chains 

 Due diligence guidance tailored to each type of enterprises to describe their respective 
responsibilities 

 Commodity-specific due diligence guidance 

 Close alignment with: 
- Other OECD sectoral projects on responsible business conduct 
- FAO activities related to responsible agricultural investment 

 
 
4. Peer-learning, training and outreach 
 

 Due diligence trainings, workshops and peer-learning webinars focusing on producers, SMEs, and 
institutional investors 

 Country roundtables and pilot implementation programmes for specific commodities and/or 
enterprises 

 Collaboration with producing and consuming countries, business, trade unions and civil society 

 Outreach to specific geographies and to business and trade organisations 
 
 
 



 

   

 

Questions for discussion 
 

 How to ensure that the advisory group represents all relevant stakeholders? 

 What could be the role of farmer organisations and other civil society organisations? 

 What could be the objectives, scope and composition of working groups? 

 Could the guidance be road-tested by some enterprises? 

 With which industry initiatives should we collaborate? 

 On what commodity and/or type of enterprises should further analysis focus on? 

 What should be the target audience of trainings or webinars? 
 

 
 

 

 
 


