
 
 

 

 

www.oecd.org  

www.sadc.int  

 

Sixth Focus Group Meeting on the SADC Regional Investment Policy Framework  

21-22 July 2015, Johannesburg, South Africa 
 

 

 

Agenda 
 

■ Meeting objectives 
The objectives of the 6th Focus Meeting are:  

1) To discuss revisions made to the SADC Investment Policy Framework (IPF) based on comments 

received from Member States; to identify priorities for implementation, based on national 

consultations and the priority voting process of the IPF.    

2) To discuss the development of a monitoring framework for the SADC IPF, assessing the possibility 

and desirability of applying monitoring and measuring tools to key components of the IPF.  As a 

basis for these discussions, an issues paper will be presented taking stock of existing 

methodologies and experiences, with a view to getting guidance from Member States on the 

types of monitoring approaches that could best support the implementation of investment 

policy reforms in SADC  

3) To discuss future activities to support implementation efforts, including peer learning and sharing 

of international good practices around key policy reform areas represented in the IPF. 

For detailed notes on the individual items, please refer to the annotations to the agenda. 

■ Background documents 
Focus Meeting 6-1: Draft agenda of the 6th Focus meeting (this document) 

Focus Meeting 6-2: SADC Investment Policy Framework (revised draft) 

Focus Meeting 6-3:  Draft Issues Paper on Monitoring and Measuring Implementation of the SADC 

Investment Policy Framework 

Focus Meeting 6-4:  The OECD Economic Outlook’s special chapter on Investment 

■ Venue 
Hotel Garden Court O.R. Tambo International Airport 2 Hulley Road, Kempton Park, 1619 Johannesburg, 

South Africa Tel: +27 11 392 1062   

■  Contact  
SADC: Mr. Malvern Rusike (mrusike@sadc.int); Ms. Onalenna Kethaetswe (okethaetswe@sadc.int) 

(administrative and logistical issues) 

OECD: Ms. Iza Lejarraga (iza.lejarraga@oecd.orG); Mr. Frederic Wehrle (frederic.wehrle@oecd.org )  
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Tuesday, 21 July 2015 

08:30 – 09:00 Registration of Participants 

 

Investment Sub-Committee Session 

 

09:00 – 10.00 SADC Updates & Discussions – Led by SADC Secretariat 

 

10:00 – 10:15 Tea/Coffee Break 

 

 

6th Focus Meeting 

 
 

10:15 1 -  Opening Session 

 Welcoming remarks by SADC Secretariat: 

  SADC 

 Introductory remarks by OECD: 

 Iza Lejarraga, Lead Manager NEPAD-OECD Africa Investment Initiative, OECD 
 

 

10:25 – 11:30 2 -  Draft SADC Investment Policy Framework and region-wide and national priorities 

 Presentation of the revised draft by the Chair of the Drafting Committee 

 Discussion of priorities for implementation based on national consultations and the priority 

voting submitted by Member States  

 SADC Delegates’ views on the revised draft IPF and roundtable discussion of 

country/regional priorities 

11:30 –12:45  3 –  From strategy to implementation: Prioritizing areas requiring reform and developing 

national action plans on investment 

 Introduction by Iza Lejarraga, Investment Division, Directorate for Financial and Enterprise 

Affairs, OECD                           

 Presentation and discussion of methods for benchmarking progress towards growth-

oriented reforms and experiences in setting up country priorities and monitoring 

frameworks.                             

  Presentation by Falilou Fall, OECD Economics Department: “Going for Growth”  

 Discussants:  

    Rosie Seleka, SADC Promotion of Economic Integration & Trade, FIP Coordinator, GIZ    

                                 Mojgan Derakhshani, Regional Financial Integration Specialist, FinMark Trust 

        Mishkah Jakoet, Senior Associate, Genesis Analytics  

 Discussion of Member States’ experience and practice in setting up country priorities 
   

12:45-14:00 Lunch 
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14:00 –16:30  4 – Moving to Action: Approaches for Monitoring and Measuring Implementation of 

Investment Policy Reforms  

 This session will provide an overview of key considerations and methodological 

approaches for the design and development of effective monitoring systems, both to 

support implementation of reform processes and to strengthen the assessment of their 

impacts. It is intended to provide options and good practices that can feed into the 

discussions on constructing an adequate monitoring mechanism to support the regional 

IPF and other investment policy reforms in SADC.  

 Presentation by Iza Lejarraga, OECD, Investment Division, Directorate for Financial and 

Enterprise Affairs  

   

 Member States are invited to discuss the approaches and options that may be best suited 

to monitor the implementation of investment policy reform processes  in SADC. 

 States’ experience and practice in monitoring and evaluation of reforms  
 

16:30 – 16:45 Coffee break 
 

16:45– 18:00 5 – Break-out Session: Meeting of the SADC Drafting Committee  

(for Committee’s members and invitees only) 

 The Drafting Committee will convene to develop a proposal for a monitoring framework 

drawing upon the plenary discussion on monitoring and measuring tools. The Drafting 

Committee, represented by the Chair, will present the result of its work to all SADC Member 

States the next day. 
 

Wednesday, 22 July 2015 

9:00 – 10:00 6 –  Lifting Investment for Higher Growth  

 The 2015 OECD Economic Outlook:  Andreas WOERGOETTER, Head of Division, Economics 

Department, OECD  

 This session will provide an opportunity to discuss recent investment developments from a 

global perspective and highlight some policies which could boost the prospects for 

investment 
 

10:00– 10: 15 Coffee break  

10:15 – 12:30 7 – Plenary Discussion of the Monitoring Framework 

  Presentation of the outcomes of break-out session by the Chair of the Drafting Committee 

 Plenary discussion  

 A proposal by the Drafting Committee on the scope, objectives and methodology of the 

a monitoring framework for the SADC IPF will be submitted for consideration by Member 

States. The session will also involve a discussion on future activities to support 

implementation efforts 
  

12:30 – 14:00 Lunch 
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12:30– 14: 00 Break-Out Working Lunch of the SADC Drafting Committee 

 The break-out working lunch, bringing together Members of the Drafting Committee and 

development cooperation partners, will be used to discuss next steps 
 

 

14:00-14:30 8 – Putting the SADC Investment Policy Framework into Action: Closing session 

 Summary of the Focus Group’s discussions and Report by the Chair of the Drafting 

Committee 

 Collaboration with USAID and other development partners in support of implementation 

 Closing roundtable/feedback 

 Closing remarks by the SADC and OECD Secretariats 
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 Annotations Document 

Item 1 

Opening session 

The welcoming and introductory remarks will be followed by a brief 

roundtable introduction of delegates and invitees  

FM6-1 

 

Item 2 

IPF  and priority areas  

 

 

At the March 2015 Focus Group meeting, Member States agreed to 

circulate the draft SADC Investment Policy Framework to take into account 

the views of their respective constituencies and other stakeholders. They 

also agreed to fill in a Country Priority Form to identify the importance that 

each Member State attaches to the five action areas of the IPF and to 

each action activity underneath. 

Mauritius, as Chair of the Drafting Committee, will provide the Group with 

an overview on amendments made to the Draft IPF as a result of the 

consultation process. Delegates will be invited to comment on the revised 

Draft. A roundtable discussion will follow during which Member States will 

briefly present their national priorities under the IPF. This discussion will 

inform the discussion under items 3 and 4 of the agenda.  

FM6-2  

Item 3 

Prioritizing among key 

action areas 

The SADC IPF is now clearly articulated in five key action areas. The critical 

next step for Member States is to be able to prioritise areas of reform and 

identify indicators to monitor progress. The The OECD will present the Going 

for Growth framework (15 mn). Experts from development cooperation 

agencies will respond by presenting other indicator frameworks which 

achieve success in this endeavor and sharing experiences and lessons 

learned in establishing country priorities for reform and monitoring 

frameworks to measure progress. A discussion will follow during which 

Delegates will be invited to share their own experience in setting-up 

country priorities for investment. 

 

Item 4 

Measuring policy 

progress and 

effectiveness 

 

Measuring reform progress and policy effectiveness by means of 

assessment tools and indicators is crucial to ensure implementation of the 

IPF. At the 5th Focus Group meeting, Delegates requested that the OECD 

undertake a stock-taking of existing methodologies and measurement 

frameworks. This session will be the opportunity to discuss these 

methodologies and lessons learned from other regional communities to 

give Delegates a menu of options and allow them to weigh the merits and 

drawbacks of various possibilities. 

FM6-3 

Item 5 

Drafting committee 

session 

The break-out session will be used to identify the most fitting tools and 

approaches for supporting implementation of the IPF. The Drafting 

Committee will develop a proposal for a monitoring framework in response 

to comments and proposals expressed by Member States during the 

plenaries.  

FM6-3 

Item 6 

Thematic discussion:  

Lifting Investment for 

Higher Growth 

This session will bring together OECD experts to present the key findings of 

the investment chapter of the 2015 OECD Economic Outlook. 

FM6-4 

Item 7 

Report back to the 

plenary by the 

Drafting Committee: 

Monitoring Framework 

The Drafting Committee will present the result of its work to SADC Member 

States. This will be followed by a discussion where delegates will have an 

opportunity to discuss the Committee’s proposals.   

Delegates will also discuss future activities to support implementation 

efforts around key policy reform areas represented in the IPF. Concrete 

proposals in this context will be welcome. 

FM6-3 

Item 8 

Next steps 

During this final session, the specific concrete actions identified during the 

course of the meeting will be summarised.  

 


