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 Background 

As the benefits of international investment on economic growth and sustainable development are 

widely acknowledged, almost all countries are actively pursuing to promote and facilitate investment. 

Investment promotion agencies (IPAs) have been established to attract investment and better capture 

its benefits. IPAs are usually mandated to promote their country, or region, as a profitable investment 

destination and to assist investors when they establish or expand their existing investments. But 

investment promotion and facilitation depends also on the quality of investment-related policies. Large 

differences exist between IPAs which, together with policymakers, need to make optimal choices 

reflecting the host economy’s context and strategic priorities. IPAs sometimes compete with each other 

but often share similar challenges. 

 

 Objectives 

In this context, the OECD organises a workshop to bring together IPAs and policymakers from OECD 

countries and several emerging economies to share their experience and discuss good practices. The 

workshop will also discuss the possibility of setting up a platform, facilitated by the Secretariat, where 

IPAs could meet on a regular basis and, in the medium to long-term, mandate the Secretariat to 

conduct research and analysis to inform the discussions. 

 

The OECD has a long-standing experience in enhancing the contribution of international investment to 

growth and sustainable development by advancing investment policy reform and international co-

operation. Its work on investment promotion and facilitation has been so far mostly limited to its 

application within the Policy Framework for Investment, through country reports. Increasingly, 

investment promotion and facilitation practitioners and researchers request the OECD to conduct in-

depth work on this topic and facilitate peer-learning. Other international organisations are active in this 

field and the OECD intends to complement – not compete with – the work done elsewhere. It seeks to 

fill the gaps in this area and support IPAs and policymakers make the most appropriate choices through 

analysis and peer-learning. 

 

While the first three sessions of the workshop are thematic, the fourth one is forward-looking and aims at 

giving the opportunity to participants to communicate their expectations on how the OECD can best 

support their work.  

 

The workshop will pose a series of issues for debate around the following topics: 

 

 Putting investment promotion and facilitation in a broader policy context; 

 

 Choosing the appropriate structure and approaches to investment promotion and 

facilitation; 

 

 Measuring the performance of IPAs and the impact and effectiveness of investment 

promotion and facilitation; and 

 

 Discussing the potential role of the OECD in these fields to support IPAs and policymakers. 

 

 Participants 

Workshop participants will primarily include senior IPA representatives and investment policy makers – 

mostly from OECD countries but also from emerging economies. Researchers and international experts 

will also participate. 

Such format will allow participants to benefit from a focused exchange of perspectives among 

specialists and conduct a forward-looking discussion.   

 

 Contact 

Alexandre de Crombrugghe, Economist, OECD (alexandre.decrombrugghe@oecd.org) 

mailto:alexandre.decrombrugghe@oecd.org
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 Draft agenda   

10:30-10:40 INTRODUCTION 

These introductory remarks will address the work of the OECD on investment 

promotion and facilitation and the purpose of the workshop. 

 Ana Novik, Head of Investment Division, OECD  

10:40-11:30 SESSION 1: INVESTMENT PROMOTION AND FACILITATION IN A BROADER POLICY 

CONTEXT 

Investment promotion and facilitation measures can be powerful means to 

attract investment and maximise its contribution to development. But 

measures to promote and facilitate investment are usually successful if they 

take place within the context of, and not as a substitute for, a broad range 

of policy actions that contribute to shaping the investment climate. IPAs play 

a central role, but successful investment promotion and facilitation also 

involve the improvement of the business environment through policy reform.  

This opening session will discuss how investment promotion and facilitation fit 

into the broader policy framework for investment. It will address the 

importance of policy consistency and the role of IPAs and policymakers in 

creating an enabling environment for investors, thus contributing to 

attracting and retaining investors.  

Kick-off presentations 

 Manfred Schekulin, Chair, OECD Investment Committee 

 Karl Sauvant, Resident Senior Fellow, Columbia Center on 

Sustainable Investment 

 Bostjan Skalar, CEO, World Association of Investment Promotion 

Agencies (WAIPA) 

Interactive discussion  

11:30-13:00  SESSION 2: APPROACHES TO INVESTMENT PROMOTION AND FACILITATION 

Governments can adopt a wide array of investment promotion and 

facilitation structures. One size does not fit all and different activities, 

approaches and strategies are suitable for different countries and different 

target enterprises. When an IPA is established, it can be created as part of a 

ministry or as an independent agency.  

Most IPAs aim to create awareness of profitable investment opportunities in 

the host economy by overcoming information asymmetries. They 

concentrate on attracting greenfield investment, but promoting re-

investments and business expansions are also important, particularly in 

encouraging investments in higher valued-added activities. For IPAs with 

small budgets, the focus is often on investment facilitation, reducing the 

burden on investors. As policy advocates, IPAs should also be able to rely on 

a whole-of-government approach to investment facilitation. 
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In a world of global value chains, where trade and investment are the two 

sides of the same coin, an increasing number of IPAs are merging their 

investment and trade promotion functions. Many economies have also 

pushed through reforms to decentralise investment promotion and 

facilitation. Delegating some functions of IPAs to the sub-national level may 

have contributed to swifter management of investment applications but 

experiences have been mixed. 

This session will discuss how IPAs make their choices in terms of organisational 

structure, functions and tools; what drives their strategies and decisions; and 

how are their priorities determined and monitored. 

Kick-off presentations  

 Carlos Alvarez, Executive Director, InvestChile 

 José Carlos García de Quevedo Ruiz, Executive Director, Invest in 

Spain 

 Tord Johnsen, Deputy Director, Insights and Performance, UK 

Department for International Trade 

Interactive discussion  

 Lead discussant: Achim Hartig, Managing Director Investor 

Consulting, Germany Trade and Invest 

13:00-15:00 LUNCH BREAK 

15:00-16:30 SESSION 3: IMPACT AND EFFECTIVENESS OF INVESTMENT PROMOTION AND 

FACILITATION 

The question of the effectiveness of investment promotion activities and their 

actual impact on the investment decisions of multinational enterprises is a 

key issue – both for IPAs and policymakers. Some empirical studies have 

linked greater investment promotion with higher foreign direct investment 

flows, but they are scarce and remain limited in terms of specific activities 

and approaches.  

IPAs tend to rely on their own experience, on international good practice 

and on the government’s key economic priorities to conduct their activities 

and ensure the maximum efficiency in their work. Some rely on evaluation 

and monitoring tools, such as key performance indicators, to assess if they 

are assuming the appropriate role and undertaking the right activities. 

Indicators typically include the number and amount of new investment 

projects and the number of jobs created and/or safeguarded. These are 

however not sufficient to measure and monitor exactly what activities of the 

IPA have contributed to what type of investment, and to what extent these 

type of investment are benefitting the economy.  

Not only IPAs, but also policymakers need to have a clearer understanding 

of the impact and effectiveness of investment promotion and facilitation to 

be able to better understand which measures are necessary and deserve 

resources to attract and benefit from foreign direct investment. 
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This session will discuss how IPAs and policymakers measure the performance 

of investment promotion and facilitation in their country and what is 

necessary to further improve their impact and relevance.  

Kick-off presentations  

 Jeroen Nijland, Commissioner, Netherlands Foreign Investment 

Agency 

 Ulrika Cederskog Sundling, Executive Vice President and Head of 

Invest, Business Sweden 

 Christian Volpe, Lead Economist, Inter-American Development Bank 

Interactive discussion  

 Lead discussant: Breda O’Sullivan, Manager of Corporate Strategy 

and Planning, IDA Ireland  

16:30-16:45 COFFEE BREAK 

16:45-17:45 SESSION 4: ROUNDTABLE ON THE WAY FORWARD 

Participants will be asked to identify the main issues on which the OECD 

should focus its work to support investment promotion and facilitation 

practitioners. Ideas could include: 

- facilitating the creation of a platform to exchange experiences  

- conducting evidence-based research 

- promoting international guidelines and principles  

- providing country-based advisory analysis 

Each participant will have 2 minutes to summarise his/her ideas and 

expectations. 

17:45-18:00 CONCLUDING REMARKS 

 Ana Novik, Head of Investment Division, OECD 

18:00-20:00 COCKTAIL (supported by the Permanent Delegation of the Netherlands to 

the OECD) 

George Marshall Room, Château, OECD 

 


