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SEDI 
 

 SEDI is a Canadian charitable organization which has been working to 
improve the social and financial circumstances of low income and at-risk 
Canadians since 1986.   
 

 Partner with governments, community organizations and businesses to 
develop and test ideas that ultimately produce strategies and tools that 
enable increased social and economic participation.   
 

 SEDI has pioneered efforts in the areas of self-employment, 
entrepreneurial development for marginalized youth, organizational and 
community capacity building, asset building and financial literacy.  
 

 



Financial literacy and SEDI 

 Financial Literacy has been an element of our work since our founding in 
1986. 

 

 Years ago, we realized that financial literacy was not only important to 
self-employment, youth, or asset building but was also a stand alone skill 
needed by all Canadians.  

 

 Since that time SEDI has been working with many partners across Canada 
and abroad to develop, design and evaluate financial literacy initiatives. 

 

 We have built financial literacy capacity in more than a hundred 
communities across Canada (with more than 1000 staff at low-income 
serving organizations).   

 

 



Financial literacy and SEDI 

 

 

 

 

 

 In 2008 SEDI created its division, the Canadian Centre for Financial 
Literacy, to bring together the public, private and not-for-profit 
sectors to increase the financial literacy of low-income Canadians. 
 

 In 2008 we successfully recommended to the federal government the 
creation of a task force on financial literacy to boost financial 
education in Canada.  
 

 In 2010, we co-founded with TD Bank Group the TD Financial Literacy 
Grant Fund. The $11-million Fund supports financial literacy 
programs in communities across Canada. It is the first of its kind in 
the country. 

 

 



About the CCFL 

 The CCFL is a division of SEDI 

 Expected to positively impact over 230,000 low income 

people in Canada by 2013 

 SEDI and TD Bank Group are the Founding Sponsors of the 

CCFL 



CCFL: Capacity building model 

Local Host Organization & Facilitators 

Community Partner Organizations & Facilitators 

Low-income and at-risk persons across Canada 

CCFL 



 

   2 day training @ local host site 

  No cost to participants 

  Face-to-face training 

 Mix of content, target group context, facilitator/delivery items 

  Focus on facilitating, not being an expert per se 

 Constructed in a simple manner aimed at those well versed in target group 

issues 

 Ongoing group discussions about delivery, as well as movement through 

selected activities and topic areas from Modules 1-10 

  Evaluation expectations discussion / overview of data collection methods, 

forms, onward delivery expectations 

 

CCFL: Training of trainers 



1. Exploring our relationship with money 

2. Budgeting 

3. Saving 

4. Banking 

5. Consumerism 

6. Credit / credit cards 

7. Debt 

8. Credit Bureau/Credit scores 

9. Investing basics 

10. Income tax 
 

 

The content 



  It fits community programming, and it is not a concept that takes a lot of 
selling. 
 

  Paradigm shift - People seeing themselves as ‘social’ vs. ‘financial’ 
influencers. 
 

  TOT provides an opportunity and potential to reach large numbers of 
people with important information that could help them in their journey to 
self-sufficiency. * There is little disparity on what this information should 
be. 
 

  Has brought solid group (workshop) learning and approaches. 
 

  Effective way to gather many lessons & to build a new field of work in 
Canada. 

 

 

Key successes - TOT 



 

  The ‘right’ people (experts vs advice vs knowledge of target 

group) 

  Less facilitation on the ground in Canada than in the past 

(drive-thru approach) 

  No policy or clear mandate for low-income serving 

organizations (long-term delivery) 

  No mandate means no $ to resource the work 

  Evaluating the impact on end users (and organizations) 

 

 

Challenges - TOT 



 

 

  Be part of a broader commitment/mandate/policy to increase 

financial literacy, and provide $ to those delivering directly to those 

that need it. 

  Be well integrated and complimentary to other approaches happening 

in a region or country. 

  Reach the right people at the right time with the right level of 

information, and have the ‘right’ people delivering it.  

  Be flexible (group vs. individual or one on one approaches) 

  Place high value on evaluating impacts & channeling that learning 

back into the approach taken. 

 

An effective TOT approach would: 



SEDI/CCFL 
1110 Finch Avenue West, Suite 406 

Toronto, Ontario, Canada 

M3J 2T2 

Ph: 416.665.2828 Fax:416.665.1661 

ccosgrove@theccfl.ca 

 

www.sedi.org  

 www.theccfl.ca 
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