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Main area of reform 
Main purpose(s) 

of reform 
Link 

with the Policy Brief 
Main steps taken to date Further steps ahead Time frame 

Below are the headings 
of the six chapters of the 
Asia Policy Brief 

What in terms of enhancing 
the framework and 
governance of SOEs was 
the reform aimed at 
achieving?  

Please list the specific 
recommendation from the 
Asia Policy Brief that the 
reform concerns 

Legal and regulatory 
change as well as changes 
in implementation of 
existing rules.  

Additional reform steps that 
are already planned, being 
developed or not yet fully 
implemented (please 
specify) 

Dates on which 
reform has taken 
place and deadlines 
for further action 

The Responsibilities  
of Boards of SOEs 

Rationalize state-owned 
sector identifying entities 
for restructuring to improve 
their efficiency and make 
them profitable. 

VI.5: Increase 
competencies in SOE 
boards 

Restructuring of Public 
Sector Enterprises (PSEs) 
has been initiated as a 
roadmap for improved 
economic governance 
under the guidance of 
Cabinet Committee on 
Restructuring (CCOR). 
CCOR has adopted a set of 
guidelines for inducting 
professionals on to the 
boards of directors with the 
boards being empowered 
to carry out a transparent 
process in the appointment 
of competent management. 
Extensive work is being 
done on the development 
of turnaround plans for 
PSEs which are currently 
under implementation in the 
Power Sector, Pakistan 
International, Pakistan 
Railways and Pakistan 
Steel Mills. 

Regulations for Corporate 
Governance in PSEs have 
been developed by 
Securities & Exchange 
Commission of Pakistan 
(SECP) and the Economic 
Reform Unit in consultation 
with professionals and all 
stake holders. 

Since March 2010, 
on-going efforts are 
being made to 
strengthen the 
process for 
restructuring of 
PSEs. Draft Public 
Sector Companies 
(Corporate 
Governance) 
Regulations 2012 
have been issued by 
SECP on 22 March, 
2012 for public 
opinion. 

Improve valuation of SOEs 
that are public listed to 
facilitate the privatization 
process  

VI.6: Provide proper 
training for SOE board 
members, including 
induction training 

Listing Regulations of the 
Stock Exchanges have 
been amended making it 
mandatory for directors of 
public listed companies to 

Through revision in the 
Code of Corporate 
Governance 2002, the 
directors of listed 
companies would also be 

The amended Code 
of  Corporate 
Governance is 
expected to be 
issued in April, 2012  
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undergo formalised director 
education training. 

required to comply with the 
directive, and the same 
would also be applicable 
upon listed SOEs. 

 


