
MANAGING RISK AND 

PROMOTING BUSINESS 

INTEGRITY IN THE STATE-

OWNED ENTERPRISE SECTOR 

 
10th meeting of the OECD-Asia Network on Corporate 
Governance of State-Owned Enterprises 
 
Speaker presentations: Day 1 
 
Kuala Lumpur, Malaysia 
19-20 September 2017 
 
 
 



Table of contents 

• Session 1 – Spotlight on Malaysia: Recent 
developments in state ownership practices 

 

• Session 2 – Roundtable on evolutions in 
state ownership practices in Asia 

 

• Session 3 – Managing risk in the state-
owned enterprise sector 



10th meeting of the OECD-Asia SOE 

Network: Speaker presentations 

 
 

Session 1 
 

Spotlight on Malaysia: Recent developments in 
state ownership practices 

 
 
 

Back to table of contents 

 



© All Rights Reserved. 

This material is confidential and proprietary to Khazanah Nasional Berhad. No part of this material should be reproduced or published in 

any form by any means, nor should the material be disclosed to third parties without the consent of Khazanah. 

Government-Linked Companies (GLC) 

Transformation Programme:  

Malaysia’s Journey 
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Post Asian Financial Crisis, GLCs had to be transformed and a 

programme management approach was adopted 

1. Underperforming compared to the larger Malaysia market 

2. Ineffective deployment of capital/labour compared to its peers 

3. Providing mission critical services that grow and shape the economy 

 

1. More assurance of achieving outcomes 

2. Coordinated critical mass sharing 

3. Deliberate performance pressure 

4. Facilitate improved communications 

Why GLCs need to be transformed?   

Why a need for a programme?   
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GLCT Programme had 3 Underlying Principles, 5 Policy Thrusts 

and 10 Initiatives to guide it 

Policy Thrust 1:  

Clarify the GLC 

mandate in the 

context of National 

Development 

Policy Thrust 2: 

Upgrade the 

effectiveness of 

Boards and reinforce 

the corporate 

governance of GLCs 

Policy Thrust 3:  

Enhance GLIC 

capabilities as 

professional 

shareholders 

Policy Thrust 4:  

Adopt best practices 

within GLCs 

Policy Thrust 5: 

Implementing the GLCT Programme  

1.  Performance focus 

2.  National building 

3.  Governance, shareholder value and stakeholder management 

Supported by 10 overarching themes of initiatives  

(now commonly referred to as coloured books) 

5 Policy Thrusts 

3 Underlying Principles 
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GLCT Programme was a 10-year journey implementing the 10 

Transformation Initiatives 
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G20 delivered strong financial performance over the past 10 years 

…from 14 May ‘04 to 28 July ’15, 

tracking the broader KLCI. 

…or RM252b from 14 May ‘04 to 28 July 

’15.  
(Market Cap all-time high of RM431b was recorded on 

the 7 Apr 2015) 

…on average from FY04 to FY14. 

…or 10.2% p.a. from FY04 to FY14.  
(Close to the all-time high of RM26.3 billion recorded 

in FY2013) 

…from FY05 to FY14. 45% headline KPIs achieved in FY14. 

1. FY14 extraordinary break-up basis adjustments due to the restructuring of MAS have been excluded to provide a fair view of operational performance 
2. Economic Profit started being tracked since the official launch of the GLCT Programme in FY05 
Note: In G20’s TSR & market cap computation, UEM Sunrise (TSR only) & UEM Edgenta (previously known as UEM Faber) are used as a proxy for UEM Group while MAS has been excluded due to its delisting 
 
Source: G20 annual reports, G20 submissions to PCG Secretariat, Bloomberg and PCG analysis 

Total Shareholder Return 

grew… 

11.1% p.a. 

Market Capitalisation (RM b) 

grew… 

134 

386 

14 May '04 28 July '15

Return On Equity 

hit… 

11.0% p.a. 

9.9 

26.2 

Net Profit (RM b) 

up… 

Economic Profit (RM b) 

up… 

Headline KPIs (%) 

-,3.2 

,1.0 

14 May '04 7 Apr '15

FY052 FY14 

72 76 

54 
64 

72 67 
77 

65 

45 

FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14

2.9x 

2.6x 4.2 

FY04 FY141 
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GLCT Programme 2005 – 2015: 10 achievements 

A perspective 

1. Completing unfinished business – post-1998 Asian Financial crisis 

 

2. Transforming erstwhile underperforming GLCs 

– successfully reversing decades of underperformance 

– significant improvement in competitive positions   

 

3. Superior financial performance and prudential risk and financial management 
 

4. Better distribution of returns  

– dividends and taxes 

 

5. Better corporate governance: Doing the right things, in the right way 
 

6. Development of human capital and leaders 
 

7. Inclusion, stakeholder delivery and corporate social responsibility (CSR) 
 

8. Leaders in restructurings, transformative transactions and innovative financing 
 

9. Internationalisation and strategic returns 
 

10. Catalysing national development  

Source:  From Tan Sri Dato’ Azman Mokhtar’s (MD, Khazanah)  presentation at PCG29 on 7 August 2015 
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GLCT Programme 2005 – 2015: 10 gaps and challenges  

A perspective 

1. Unevenness - outliers in the Programme. 

 

2. Stagnation and risk of relapse - flat earnings, diminishing ROE and lower KPIs achievement, difficult to 

sustain a high level of performance let alone outperformance for long periods.  

 

3. More challenging business and external environment – External and domestic economic and socio-

political environment. Increased protectionism, excessive liberalisation incl. TPPA. 

 

4. Limitation of scope - could not cover the whole universe of GLCs. 

 

5. Limited impact on industry restructuring in certain sectors – e.g. automotive, semiconductors and 

airlines. 

 

6. Crowding-out vs. crowding-in – getting the balance right, divest non-core assets, collaborate with the private 

sector 

 

7. Gaps in catalysing entrepreneurship - numerous programmes through VDPs, carve-outs, partnerships. More 

work is being undertaken under Bumiputera Empowerment Agenda (BEA) programmes. 

 

8. Talent, leadership and culture – beware of complacency and hubris, potential crowd-out of scarce managerial 

and potentially entrepreneurial talent.  

 

9. Gaps in inclusion initiatives – limited impact on gender and race inclusiveness. 

 

10. Innovation capacity deficit  

Source:  From Tan Sri Dato’ Azman Mokhtar’s (MD, Khazanah)  presentation at PCG29 on 7 August 2015 



LEADERSHIP BENCH 

• Ensure professional, capable, experienced and appropriate  

– Board of Directors 

– Senior Management team 

STRATEGY 

• Drive through the Boards and management, high-quality 

implementable business strategy  

SYSTEMS AND CONTROLS 

• Place key systems and controls to underwrite growth and value 

creation: e.g. Governance, Risk Management, Performance 

Management, Talent Management, Procurement, Internal Audit, 

Investor Relations   

INDUSTRY STRUCTURE 

• Drive or give inputs to how industry structures evolve – 

optimal competitive environment and regulatory structure  

• Leverage inter-company synergies  

MONITOR PERFORMANCE MANAGEMENT AND EMPOWER 

• Once the above is in place, do not micro-manage 

• Continuous monitoring of progress 

• Empower management to carry out its job 
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 Active shareholder  

 Long term investment horizon 

 Market discipline  

 

 “Macro-Manager” 

 Sustainability at the heart of strategy 

 5-Point Engagement Framework 

 “Vidal Sassoon principle” 

 

 “No-bulldoze principle” 

 Working in partnership with our companies 

in value creation 

 Collaborative investment 

 

 Building strong institutions 

 Project 515 

 

 

Key Principles in Managing Our Investee Companies 
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Thank You 

 
Visit our website at 

www.khazanah.com.my 
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RECENT DEVELOPMENTS IN SOE 

PRACTICES 
Kuala Lumpur, 09 Sept 2017 - OECD ASIA NETWORK 

 

THE MALAYSIAN EXPERIENCE 
 

Presenter: 

Aziz Bakar 

ED, Malaysian Directors Academy (MINDA) 
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MALAYSIA HAS 2 TYPES OF SOEs… 

1. GLCs are listed on the Malaysian Stock Exchange and 

controlled by Federal Level GLICs 

2. SOEs are private companies which are wholly owned by 

the Government via Ministry of Finance (MoF Inc.) 

 

• The Transformation Programme only covers GLCs 

companies where : 

- GLICs are either the majority or single largest 

shareholder 

- GLICs have ability to exercise and influence e.g. 

 Appointment of Boards and Senior Management 

 Award of tenders and contracts via Board 

 M&A, divestment, strategy, restructuring and 

financing, etc. 
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PM’S GLCT LAUNCH 

SPEECH 

• KPI- Performance linked 

compensations  

• Performance contracts  

• Board composition reform 

• Revamp of GLCs 

• GLC leadership changes  
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1951 

EPF 

established 

1957 

1969 

Maybank  

becomes  

government owned 

1972 

LTAT 

established 

1979 

Sime Darby is  

Malaysianised 

1962 

LTH 

established 

1978 

PNB  

established 

1983 

1985 

Proton launch  

first model 

1987 

Jabatan Telekom 

Corporatised 

1992 

Malaysian Airport and 

Postal Department 

provatised 

1994 

KNB began  

operations 

1994 

1997 2000 CURRENT 

1999 

Bank Bumiputra merger 

with 

Commerce Bank  

Industrialisation and  

moving up the value chain 

Rapid economic growth 

and privatisation 

Financial 

Crisis 

Recovery  

and  

restructuring 

GLCT 

Programme 

2002 

MAS widespread asset 

unbundling exercise 

2001 

Financial 

Sector 

Masterplan 

announced 1970 

Launch of New  

Economic Policy 

(NEP) 

1981 

Launch of Heavy 

Industrialisation  

Programme 

1990 

Lembaga Letrik Negara 

Corporatised 
1998 

Danaharta  

established 

2005 

Malaysianised GLCs 

Value adding to 

Malaysia’s Natural 

resources 
Corporatised 

 Providing Essential 

Public Services 
Recapitalised and 

Restructured  

Recovering from the 

Crisis 

Financial 

Institutions 

Becoming 

internationally 

competitive 

HISTORY AND EVOLUTION OF SOEs to 

GLCs 



GLC Transformation Programme 

Underlying 
Principles & Policy 

Thrust 

Long-Term 
Programme – 4 

Phases 

10 Initiatives – 
“Coloured Books” 

Putrajaya 
Committee on GLC 
High Performance 

Tracked and 
Monitored by 

GLICs and Boards 

Creating 
Champions 

Programme 
Managed – TMO 

as secretariat 

Spirit & Context of the Programme Governance Element 



18 

And supported by 5 Policy Thrusts 

1. Clarify GLCs Role 

 

 

2. Enhance GLC Boards 

 

 

3. Strengthen GLIC Capabilities 

 

 

4. Adopt Best Practices 

 

 

5. Implement GLCT Programme 

Linkage to the 10 Books 

Green Book MINDA 

GLIC M&M 

Blue 
Book 

Silver 
Book Red Book Purple 

Book 
Orange 

Book 
Yellow 
Book 

White 
Book 

1. GLCT Programme apply to GLCs held by Federal-level GLICs. 

2. Excludes state-controlled or state-linked companies 

GLC Mgt & 

Board 
GLICs Government PCG/ TMO 1 2 3 4 

Key Agents 



GLCT Green Book 
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ENHANCING BOARD EFFECTIVENESS 

 Structures the Board to match 

the company’s requirements 

 Defines committees’ role, 

structure and composition to 

complement the Board’s 

requirements 

 Selects and nominates 

Directors using a disciplined 

process 

 Evaluates the Board as a whole 

and each Director regularly 

 Makes every Board meeting 

productive 

 Ensures the quality and 

timeliness of all Board 

information 

 Build trust via positive interaction 

dynamics and open 

communication within the Board 

and with management 

 Contributes to developing corporate strategy and setting of targets 

 Upholds a strong corporate performance management approach 

 Oversees development of the company’s future leaders and human capital 

 Understands and manages the company’s risks 

 Adopts a shareholders’ perspective when making decisions 

 Balances valid stakeholder interests 

Effective 

Board 

Structuring a high-

performing Board 

(STRUCTURE) Ensuring 

effective Board 

operations and 

interactions 

(PROCESS) 

Fulfilling the Board’s 

fundamental roles and 

responsibilities  (CULTURE) 



Equipping Boards with world class knowledge, mindset and 

skill to perform at a consistently high standard 

 

Key Highlights of MINDA  

 Partnerships with both international and local 

institutions e.g. IMD 

 Engage best case writers to prepare examples most 

relevant to Directors 

 Programmes design to provide on-the-job learning and 

coaching  

1 

2 

MALAYSIAN DIRECTORS ACADEMY 

(MINDA) 
 



Mindset 

What a 
Director 
believes 

Skills 

What a 
Director 
can do 

Knowledge 

What a Director Knows 

For Directors to be a 

world class director,  

and fulfill their roles 

mentioned earlier, they 

need to have mastery 

of all 3 DOMAINS. 

 

Mindset being the 

most important of 

all. 

22 

‘Ideal’ Characteristics of an 

Effective Director …  
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What Each Domain Means… 



MALAYSIAN SOEs…(1) 

1. SOEs are private companies which are wholly owned by 

the Government via Ministry of Finance (MoF Inc.) This 

includes Statutory Bodies at Federal and State levels 

formed under the Statutory Act of Parliament. 

 

2. These are not listed companies and not governed by the 

Stock Exchange, Malaysian Code of Corporate 

Governance. 

 

3. The Shareholder role is played by the Ministry of Finance 

Incorporated; a division within the Finance Ministry 

 

4. Their roles and objectives are to hold equities in 

Government owned companies in strategic sectors and 

for social service. And to fill a market gap (high risk). It is 

not profit motivated. 



MALAYSIAN SOEs…(2) 

1. Roles and responsibilities of the Board of Directors 

a. Board composition 

b. Roles of the Chairman 

c. Roles of MoF Inc nominees on these boards 

d. Set up committees ie Audit, Risk and Integrity, 

Nomination and Remuneration, Tender, Investment, 

 

 

The most recent developments towards enhancing 

Corporate Governance is the launching of their 

‘Black Book’ in 2015 to regulate and instil best CG 

practices in the SOE sector. Amongst the practices 

introduced : 



MALAYSIAN SOEs…(3) 

2. Terms and appointment of Chairman, Directors, MD/CEO       

     requires MoF Inc approval. Maximum tenure of 6 years. 

 

3. Dividend policy for majority owned companies to be  

    approved by MoF. 

 

4. Bonus and Incentives to be guided by policies by the  

    Board, subject to defined criteria eg profitability, KPIs etc 

 

5. Policy and procedure manual on procurements to be  

    approved by the Board and reviewed every 5 years 

 

6. Board Effectiveness Assessments and Individual Director  

    Evaluation to be carried out annually. 
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SOE Governance in India 
 

19-20th September 2017 

    Kuala Lumpur     

  
DR. U.D. CHOUBEY 

 DIRECTOR GENERAL, SCOPE 

INDIA 



Standing Conference of Public Enterprises  
(SCOPE) 

  Standing Conference of Public Enterprises (SCOPE) is the sole Apex Organization of 

State Owned Enterprises (SOEs) engaged in promoting excellence in SOEs in India and 

enabling them to be globally competitive. 

  Represents State Owned Enterprises at International Forums such as ILO,  OECD, 

SASAC, WTO, E.C.-Brussels etc. and represents on several national statutory bodies like 

CPF, ESIC, NPC, Workers Education Board. 

  SCOPE has been proactively interfacing with the Government of India for creating a 

harmonious policy environment for Indian SOEs 

SCOPE is instrumental in enhancing standards of Corporate Governance & Corporate 

Social Responsibility. 

30 



 

 
Riding Indian Economy  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Economic Indicator 

 

2016-17 

GDP US$1.87 trillion 

GDP Growth Rate 7.1% 

Exports US $ 275 billion  

Fiscal Deficit 3.5% of GDP 

Foreign Direct Investment US $ 43.5 billion 

Foreign Exchange Reserves (as on 

25th August 2017) 

US $ 394.5 billion 

31 



 
Sectoral Contribution  to GDP 2016-17 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sectoral Share in GDP 

Sector Contribution to GDP (%) 

Agriculture 17.4 

Services 53.8 

Manufacturing 16.5 

Construction 7.6 

Mining & Quarrying 2.5 
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Sectoral Contribution 2016-17 – Private & 

Public Sector 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Private and Public Sector Contribution to Core Sectors 

Sector Public Sector Private Sector 

Coal 87% 13% 

Crude Oil 71% 21% 

Natural gas 78% 22% 

Steel 19% 81% 

Power Capacity 

Addition 

45% 55% 
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SOEs AT A GLANCE  (2015-16) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SOEs contribute 14%-15% of country’s GDP in terms of turnover 

 

PARTICULARS 

 

US $ Billion 

Investment 
180 

Turnover 
285 

Net Profit 
 18 

Reserves & Surplus 
123 

Net Worth 
157 

Central Exchequer 
 43 

Foreign Exchange Earnings 
12 

Market Capitalization of Listed SOEs 
170 

Employment 
1.23 Million 
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GOVERNANCE STRUCTURE IN SOES 

OWNER  

 Government  

Nominee 

Directors 

Independent 

Directors 

Government 

of India 

Employees 

Functional 

Directors 

BOARD  MANAGEMENT  

35 



Corporate Governance in SOEs 

Pillars of  
Corporate Governance 
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Transparency – Empowering citizens 

Right to Information Act, 2005 

 Applicable to all public authorities including 

SOEs  

 Right to information leading to informed 

investment decision by shareholders 

 Presence of Central Information Commission 

(CIC) ensuring seamless flow of information 

 Disciplinary action(s) on non-compliance or 

disclosure of wrong/ incomplete information 

 Media campaigns making people aware 

 

Digitalization – PMs Vision 

 Real time information update on SOE websites 

and public portals 

 Efforts to reduce human interface in systems & 

processes 

 Transparency in procurement – e-tendering, 

smart procurement, Government e-marketplace 

(GEM) 

 Satisfied suppliers and creditors: e-payments, 

Bill Watch systems 

 Enlightened customers: Online grievance 

portal, feedback mechanism etc. 
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Accountability – Heterogeneous checks & 
balances 

Accountability to the State 

 

 Accountability to Parliament & 

Parliamentary Committees 

 Comptroller & Auditor General of India 

  Central Vigilance Commission 

 Competition Commission of India 

 MoU System 

 DPE Guidelines on Corporate Governance 

 

 

Legislations - Companies Act, 2013 & SEBI 

 Defined role and responsibility of 

Directors 

 Enhanced disclosures 

 Timely appointment of Independent 

Directors 

 Committees of the Board 

 Risk Management 

 SEBI Regulations 

 Committee on Corporate Governance 
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Integrity – Promoting  values & ethics  

Robust Mechanisms 

 Central Vigilance Commission 

 Central Bureau of Investigation 

 Integrity Pact by Transparency 

International India 

 Appointment of Independent External 

Monitors (IEMs) 

 

Internal Mechanisms 

 Vigilance Administration - Central 

Vigilance Officer 

 Establishment of whistle blower 

mechanism 

  Vigilance Awareness by conducting 

regular programs 

  Code of Conduct for Board Members 

and Senior Management 

39 



Responsiveness – effective communication 

Risk Management 

 Emphasis on defined risk management policies 

and procedures under various legislations – 

Companies Act 2013, SEBI Regulations, DPE 

Guidelines 

 Appropriate mechanism to identify any risk 

which may threaten the existence of the 

company and adequate methods to address 

identified risk 

 Formation of risk management team 

 Review of risk policy and procedures by Board 

of directors and Audit Committee 

 

Improving communication channels 

 SOE Board -formulate vision, strategy and 

monitoring of execution  

 Compliance to all applicable laws and 

regulations 

 Board Level Committees – Audit Committee, 

Nomination & Remuneration Committee 

 Strengthening internal control systems through 

dedicated internal audit department/ internal 

auditor 

 Capacity building through regular training of 

employees and management 

40 



Community Relations - Corporate Social 
Responsibility 

 Companies Act, 2013 requires mandatory 2 % of average in preceding three year’s 

profit towards  Corporate Social Responsibility (CSR)  

 Applicable to all companies including SOEs 

  A defined schedule (Schedule VII of the Companies Act, 2013) outlining activities 

that qualify as   CSR. Such activities include: 

 Ensuring environmental sustainability through various means including 

conservation of natural resources, ecological balance 

 Promoting education and vocational skills 

 Protection of  heritage, art & culture 

 Creating means for access to healthcare, sanitation and safe drinking water 
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Community Relations - Corporate Social 
Responsibility 

 Promoting hubs for technological innovations and supporting academic 

institutions for technology 

 Rural development projects 

 Contributions for supporting domestic campaigns for promoting socio-

economic development of weaker sections  

 Promoting gender equality and woman empowerment 

 Promoting sports and sorting events 
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Disinvestment 

Department of Investment & Public Asset  Management (DIPAM) to strategise 

divestment of government holding in SOEs 

Aim is to dilute government holding to promote public ownership while ensuring 51 

percent shareholding and management control retained with government in order to 

promote professionalization of SOE Boards 

Ensuring  adequate public shareholding and protecting minority shareholders– SEBI 

guidelines on mandatory 25 percent  shareholding by public at large 
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Issues of Corporate Governance 



Ownership Policy  

Well documented ownership policy  in line with the OECD guidelines of Corporate 

Governance 

A well documented ownership policy should: 

Clearly lay down role and responsibilities of the Owner and the Board – no 

interference on day to day basis 

 Provide a balance of commercial and social objectives 

Ensure timely appointment of the Board members 

Ownership should not transgress into management function 
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Other Issues 

Convergence of various accountability and regulatory checks and balances into a 

limited few 

Succession planning  to ensure timely succession 

Timely appointment of independent directors to meet regulatory norms 

Larger emphasis on skill development and training programs  

Capacity building of all the 3 wings i.e. Independent Directors, Government Nominee 

Directors and Functional Directors 
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Evaluation of Corporate Governance 



Accreditation of Corporate Governance 

Absence of a measurable benchmark wherein the companies can assess their 

corporate governance practices  

An accreditation tool to be developed so that corporate governance status of a 

company can be measured comprehensively and improved upon 

  It would provide a benchmark thereby paving way for improvement on corporate 

governance standards 
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Why Accreditation ? 

Provide a standardized and uniform comparison of all companies across sectors and 

industries  

Help regulators to monitor the corporate governance levels of companies and pave 

way for further reforms  

Incentivise  the company to compete and improve their brand. 

Better rating of the company on corporate governance - enhanced credit rating of the 

company thereby making the company more investor friendly 

Provide a uniform tool for measurement across portfolios, schemes and competitive 

scripts 
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Suggestive Model for Accreditation 

Should reflect the best global practices of corporate governance and  based on internationally 

accepted standards such as OECD Principles of Corporate Governance   

The process should be comprehensive in coverage, objective, ,measurable and universal 

It should be extensive and attain highest quality of assurance processes so as to ensure 

independence and reliability in assessment. 

Accreditation should be made mandatory to all companies 

Process of upgrading the accreditation model should be continuous ongoing process  

 

 

 

Contd… 
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Mr. Aung Naing Oo 
Director General 

Directorate of Investment and Company Administration 
Ministry of Planning and Finance 

SOEs’ Recent Development  

in Myanmar 



Outline 

Brief Background of SOEs 

Changes 

OECD’s recommendations 

Ongoing Process 

 



Brief Background of SOEs 

1948 

 Organized as National 
Planning Board in 1947 
and changed as Economic 
Planning Board 

 State Agriculture  Market 
Board 

 Road Transport Board 
 Electricity Service Board 

Reforming the country’s 
infrastructure aiming to 
Economic Development 

1962 

Union Revolutionary 
Council  

Socialist Economic System 

To restructure Myanmar’s 
Economy and  prioritize 

the development of 
State-owned enterprises 

 Nationalization of 51 
companies 

 Establishment of new 
factories and enterprises 

 Establishment of Central 
Bank, Industry 
Development Bank, 
State’s Commerce Bank, 
Agriculture Bank & 
Cooperative Bank 

 Promulgating the law of 
nationalizing farmland 

 Nationalization according to 
Socialist Economic Programme 

 Expanding of SOEs 
 Establishment of new SOEs in 

the form of Corporation 

1988 



Brief Background of SOEs 

1988-2011 

Market Oriented Economic System (Four Economic Objectives) 

State Law and Order Restoration Council (SLORC) 
State Peace and Development Council (SPDC)-1997 

 

Economic Reform 

Foreign Investment Law (1988) 
The State-owned economic enterprises Law & Procedures (1989) 
Myanmar Investment Law (1994)  

Formation of Privatization Committee (1995) and 
Announcement of Privatization (1995) 

Semi-Government Enterprises (JV) 
772  State Assets Transferred to Private 



Brief Background of SOEs 

2011-Today 

Myanmar in Triple Transitions 

Post-conflict 
Reconstruction  

Economic 
Reforms 

Political 
Reforms 

Framework for Economic and Social 
Reforms (2011-2016) 

Formation of Privatization Committee 

- 13 members led by Vice 
President (1) 

-  organized on 4th May 2016 



The List of State Assets Transferred to Private 

  No. Ministry No. of SOEs to Privatization 

1. Union Supreme Court 6 
2. Union Attorney General Office 1 
3. Union Auditor General Office 11 
4. Ministry of Home Affairs 1 
5. Ministry of Information 140 
6. Ministry of Cooperatives 49 
7. Ministry of Agriculture and Irrigation 7 
8. Ministry of Livestock, Fishery and Rural Development 17 
9. Ministry of Transport 3 

10. Ministry of Environmental Conservation and Forestry 6 
11. Ministry of Immigration and Irrigation 1 
12. Ministry of Energy 250 
13. Ministry of Industry 119 
14. Ministry of Commerce 128 
15. Ministry of Health 1 
16. Ministry of Mines 2 
17. Ministry of Culture 1 
18. Ministry of National Planning and Economic Development 1 
19. Ministry of Construction 1 
20. Ministry of Rail Transport 2 
21. Ministry of Hotels and Tourism 24 
22. Yangon City Development Committee 2 

Total 772 



Changes: Overview 

No. Period Way of undertaking GDP Growth Rate 

1. From 1886 to 1962 (British Colony & 
Parliament Democracy) 

Formation of Boards  5.3% 

2. From 1962 to 1972-1988 (Myanmar 
Socialist Programme Party) 

Planning the state-
owned enterprises by 
the Socialist 
Economic System 

4.9%        (-)1.7% 

3. From 1988 to 2011-2015 (During the 
Tatmataw Government & the 
Government of the Republic of the 
Union of Myanmar) 

Transformation of 
Market-economic  
system 
(Corporatization, 
Privatization & 
Operation of State-
owned enterprises) 

4.7% (2000) 
6.8% (2013) 
7.2% (2015) 

4. From 2016 to today (NLD Government) Formation of 
Privatization 
Committee (4-5-
2016) 

- 



Myanmar Changes: Myanmar’s 12-point Economic Policy  

Through strengthened public financial management, delivering fiscal prudence and macroeconomic stability, 

while creating the financial space necessary for an expanding economy; 

Reforming state-owned enterprises and, where possible, privatizing them and 

promoting and assisting small and medium enterprises as generators of employment and 

growth; 
Through improving technical and vocational education, fostering the human capital to support a modern 

economy; 

Prioritizing the rapid development of fundamental economic structure such as electricity generation, roads and 

ports etc. and establishing Data ID Card System, Digital Government Strategy and e-Government System; 

Creating employment opportunities for the people at home, the displaced and those returning from abroad and 

prioritizing the emergence of more businesses that create higher value-added job opportunities; 

Ensuring balanced and mechanized agricultural economic model that will actively supporting the agriculture and 

livestock sectors to enable inclusive growth, enhanced food security and promote export; 

Asserting the right of individuals to freely pursue the economic opportunities they wish to choose, in a market 

framework that supports a vibrant private sector, formulating specific policies for the promotion of 

investment and enhancing patent rights and law enforcement; 

Achieving monetary and financial stability, while creating a financial system that can sustainably provide capital 

to businesses, farmers and households; 

Establishing  environmentally sustainable cities, upgrading public services and utilities, reinvigorating public 

spaces and conserving heritage; 

Ensuring secure rights to property through the laws and practices, while constructing a fair and efficient taxation 

system that, through funding the state, enables the protection of the rights of the people; 

Promulgating regulations that supports innovation and technique to stimulate the development of high-tech and 

intellectual property rights; 

Ensuring stronger business links and foundations within the fast changing ASEAN region and beyond. 



OECD’s recommendations: IPR 2014 

Need to establish a national corporate governance framework 

SEE Law(1989)   13 SOE business activities & the dominant position of SOEs in Myanmar 
 Inefficiency of SOES & liberalization 
 Partnerships & JV, and the absence of supervision of these JVs 

State of play of SOE reform in Myanmar 

Need to establish principles of SOE governance in the privatization and corporatisation context 

Corporatisation  
& privatisation  

 Level playing field for all business 
 Transparency and accountability 
 A good corporate governance framework 

Need to establish a framework for privatisation 

OECD Guidelines 
on Corporate 

Governance of 
SOEs 

 Setting up a specilised privatization agency 
 Independent valuation of SOEs prior to privatisation 
 Restructuring of SOEs prior to the sell-off 
 Embedding privatisation in the legislative process for transparency & predictability 
 Broader legal framework bearing on SOEs 
 Corporatisation o SOEs & introduction of competition (independent  regulator & 

competitive bidding) 
 Independent SOEs Boards to protect minority shareholders 
 Supervision by an well-resourced & independent  auditing body 



Ongoing Process 

OECD 
Guidelines on 

Corporate 
Governance 

of SOEs 

Myanmar 
Companies Law 

(Draft) 

Myanmar 
Privatization Law 

(Draft) 

Myanmar 
Investment Law 

(2016) Myanmar 
Securities 

Exchange Law 
(2013) & Yangon 
Stock Exchange 

SOE Law (Draft) 



Ongoing Process 

Promulgation of Myanmar Privatisation Law 
Promulgation of SOE Law  

Corporate Governance Code  
Establishment of Institute of Directors  

Promulgation of Myanmar Companies Law- 2017 



Thank You! 

www.dica.gov.mm 

majanoo@gmail.com 

 

Cooperator of Business Community, 

Developer of National Economy  

DICA 

http://www.dica.gov.mm/
mailto:majanoo@gmail.com
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Sep 19, 2017 

Briefing on Modern Corporate System 
Building of Chinese SOEs and Recent 

Developments in SOE Governance 

Practices 

State-owned Assets Supervision and Administration 

Commission of the State Council 

P.R. China 



64 

Supervision and Administration Mode 

Evolution Ⅰ 

Ⅱ 

Ⅲ 

Recent developments in SOE governance practices Ⅳ 

Inspirations 
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   1978    1984   1993 

Ⅰ. Modern Corporate system building of Chinese 
SOEs: evolution 

   2003   2013 
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 In September 2015, CPC central Committee and the State 

Council published and implemented the Guidelines on 

Deepening SOE Reform. 

Ⅰ. Modern Corporate system building of Chinese 
SOEs: evolution 
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  The past 39 years of reform have witnessed fundamantal 

changes in modern corporate system building of Chinese 

SOEs.  

Ⅰ. Modern Corporate system building of Chinese 
SOEs: evolution 
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  In the initial period, reform approaches focused on power delegation 

and profit sharing, i.e. Give enterprises more power to make decisions 

in production and operation and retain proportion of profit.  

  Clear direction of SOE reform was raised, that is to say, establish 

modern corporate system that is in line with the requirements of 

market economy. 

Ⅰ. Modern Corporate system building of Chinese 
SOEs: evolution 
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There are four features of modern corporate system:  

  Clear property rights 

 Clear-cut rights and obligations 

  Separation of enterprise management from government 
administration 

 Rational management 

 In Nov.1994                                  In 1998 

Ⅰ. Modern Corporate system building of Chinese 
SOEs: evolution 



Ⅱ. Supervision and Administration Mode of 
Chinese  State-owned  Assets 

 

 

Existing frame and functions 
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Existing frame and functions the State Council 

SASAC 

enterprises  

 authorize 

enterprises  

enterprises  

 supervise 
& administrate  authorize 

 authorize 

  Diagram of Chinese SOE  Governance 

 Municipal  
SASAC 

provincial 
government 

provincial 
government 

Provincial 
SASAC 

                supervise& administrate 
 

supervise& 
administrate 

     guide & supervise 

     guide & 
supervise 

represent 

represent 
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SASAC 

Responsibilities 
as  investors 

Supervision and 
administration 
of state-owned 

assets   

Shareholder’s three powers 

Unify policies 
Guide and supervise on the safety 

of state-owned assets  
coordinate 

Existing frame and functions  
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  Strengthening state-owned assets oversight with 

capital management at the core. 

Vitality of Chinese SOEs has been greatly released 

with the support of reform efforts, inter alia, 

modern corporate system building. 

The numbers bear out the case. 

     

Ⅱ. Supervision and Administration Mode of 
Chinese  State-owned  Assets 



Reform: Operational Performance Greatly Enhanced 

（1）Change of Total Assets 
(Trillion) 

（2）Change of Total Business Revenue 
(Trillion) 

（3）Change of  Total Profits (Trillion) （4）Change of Employee Number 
(Ten Thousand) 
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     Practices tell:      

  Modern corporate system is an effective means to 

integrate socialist public ownership into market 

economy.  

Ⅲ. Modern Corporate system building of 
Chinese SOEs: Inspirations 
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  SOE reform is all about the relationship among 

government, enterprise and market 

Ⅲ. Modern Corporate system building of 
Chinese SOEs: Inspirations 
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  Modern corporate system is a system that meets the 

requirements of market economy, and reform should 

stick to the direction of marketization, following the 

rules of market economy and enterprise development. 

Ⅲ. Modern Corporate system building of 
Chinese SOEs: Inspirations 
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 In constructing modern corporate system, property 

system is the base and governance structure is the core. 

Ⅲ. Modern Corporate system building of 
Chinese SOEs: Inspirations 
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  Upholding the leadership of the Party over SOEs is the 

fundamental guarantee. 

   Promoting SOEs reform should always go hand in hand 

with improving laws. 

Ⅲ. Modern Corporate system building of 
Chinese SOEs: Inspirations 
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     The corporate system reform has sped up comprehensively 

by the end of 2016. 

Ⅳ. Recent developments in SOE governance 
practices 
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  Guidelines on Further Improving SOE Corporate Governance  

  To improve SOE corporate governance and modern 

corporate system building, General Office of the State 

Council issued Guidelines on Further Improving SOE 

Corporate governance in April,  2017.  

 

Ⅳ. Recent developments in SOE governance 
practices 
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Main goals 

Ⅳ. Recent developments in SOE governance 
practices 
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Regulating governance 
bodies 

Ⅳ. Recent developments in SOE governance 
practices 



1 
• State investors (ownership agency) 

2 
• Board of directors 

3 
• Management 

4 
• Improving accountability mechanism 

84 

Ⅳ. Recent developments in SOE governance 
practices 
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 Implementation Scheme of Corprotization Reform for 

Central SOEs 

  Up to now, 69 out of 89 central SOEs under the supervision of SASAC are still 

state enterprises owned by the whole people in legal status rather than state 

wholly owned corporation, likewise, 3190 out of more than 50,000 subsidiaries 

of central SOEs also need be restructured.  

 

Ⅳ. Recent developments in SOE governance 
practices 
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 Implementation Scheme of Corprotization Reform for 

Central SOEs 

  To speed up the process of corprotization reform of Chinese SOEs, General 

Office of the State Council issued Implementationt Scheme of Corprotization 

Reform for Central SOEs in July, 2017, with the objective of promoting SOEs 

to be independent market players to meet the requirements of socialist 

market economy and modern corporate system.  

 

 

Ⅳ. Recent developments in SOE governance 
practices 
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 Goal of Implementation 
Scheme: 

Ⅳ. Recent developments in SOE governance 
practices 
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 Relevant enterprises 
were required 

Ⅳ. Recent developments in SOE governance 
practices 
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Some facilitating policies were 
accorded to SOEs Involved 

Ⅳ. Recent developments in SOE governance 
practices 
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Ⅳ. Recent developments in SOE governance 
practices 

1 
• The disposal of allocated lands 

2 
• Tax preferences 

3 
• Commercial and industrial changes of registration 

4 
• Qualification/certificate succession 
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Ⅳ. Recent developments in SOE governance 
practices 

 

Furthermore, the restructured SOEs are required to 

advance the reform: 

 

1.to strenthen the leadership of the party; 

2. to construct the modern corporate system; 

3. to improve market-based operation mechanism;   

4. guard aganist the loss of state-owned assets. 



The essence of corporatization reform is to 
transform governance mechanism rather than 
merely a simple change in organizitional form 
of the enterprise. A number of challenges lie 
ahead.  
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Ⅳ. Rencent developments in SOE governance 
practices 



SOE reform is an ongoing process without 
stop, and we remain committed to pushing it 
forward thoroughly and unswervingly.  
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Ⅳ. Recent developments in SOE governance 
practices 



THANK   YOU！ 



THE EVOLUTION ON SOE 
OWNERSHIP POLICY IN VIETNAM 

 
Lan Nguyen, Agency for Enterprise Development, 

Ministry of Planning and Investment, Vietnam 



I. Overview on SOEs in Vietnam 

II. Evolution on SOE ownership 

policy  
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   Overview of SOEs in Vietnam 
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 SOEs account for 1% of total enterprises but 
account for: 

• 85% of electricity, oil and gas output 

• 90% of telecommunication services 

• 50% domestic air transport 

• 50% financial and credit services 

• 70% lượng gạo xuất khẩu… 

 Contribute around 28% of GDP 
 

Overview of SOEs in Vietnam 



 Data (2016) 

   
    

 Total assets   USD 134 bn   

 State capital   USD 60  bn   

 Total revenue   USD 70  bn   

 Profit before tax  USD 7.08  bn   
 

 

  Overview of SOEs in Vietnam 



 The Government’s ambitious SOE reform plan for 
2016-2020: 

 The State shall retain 103 wholly state owned 
enterprises (national securities, public services, 
lottery, money printing, national electricity 
transmission system, postal services, etc.) 

 137 SOEs to be privatized (electricity generation, 
coal & minerals, chemical, rubber, 
telecommunication, tobacco, finance & banking, 
etc.)   

 

 

 

 

Overview of SOEs in Vietnam 



 List of 406 privatized SOEs for divestment in 2017-
2020: 

 Textile (Vinatext), airlines (Vietnam Airlines); 
airports (Vietnam Airports Corporation); sea ports; 
public services (public lighting, clean water supply, 
etc.); petroleum; construction; real estates; food 
and beverages (Vinamilk, Habeco, Sabeco).  

 

 Total value of divestment and privatization: USD 11bn   

 

 

 

 

 

Overview of SOEs in Vietnam 



Objective:  

- To separate the state ownership functions and state 
management functions  

- To create a single/professional entity to perform 
ownership functions on SOEs  

- To improve the corporate governance & performance 
results of SOEs 

  

Evolution on SOE ownership policy 



 2005: the establishment of State Capital Investment 
Corporation (SCIC) 

 Objective 

 To take over SOEs’ shareholder rights from line 
ministries & provinces 

 To efficiently manage and divest state capital in 
enterprises 

 To invest state capital in key/leading industries 

 

Evolution on SOE ownership policy 



 SCIC’s activities 

 Since its inception in 2006, SCIC has divested in over 900 
enterprises  

 SCIC is currently managing a portfolio of over 140 
enterprises 

 Mainly small and medium SOEs are transferred to SCIC 

 Put more priority on capital divestment activities 

 

 

 

 

Evolution on SOE ownership policy 



  

SOE ownership model 

The Government 

Economic 
Groups (08) 

State Capital 
Investment Corp.  

Line Ministries, 

Provinces  

Privatized 
SOEs  

Wholly state owned 
enterprises, general 

corporations 

The Prime Minister 



 2016-2018: the establishment of single entity to 
perform ownership on all commercial SOEs   

 02 approaches: 

 (1) Establish a new government committee 

 Pros: strong power 

 Cons: less flexibility  

 (2) Upgrade SCIC  

 Pros: more flexibility 

 Cons: not enough power  

Evolution on SOE ownership policy 
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Managing Risk in the State-Owned 
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Managing Risk in SOEs: UK position 
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• 1. UK Government guidance 

 
• 2. Interface between UK Government and SOEs 

 
• 3. Examples of Risk Management in three UK SOEs: 

 
o Nuclear Decommissioning Authority (NDA) 

 
o The Royal Mint  

 
o Post Office Limited 



1. UK Government Guidance on Risk: Framework for Managing Risk 

111 



2. Interface between UK Government and SOEs: UKGI 

112 

• Risk assessed at project and portfolio levels 
 

• Process relies on peer review, monthly and quarterly reporting and 
well-defined escalation routes 
 

• ExCo, Audit and Risk Committee and UKGI Board play key roles 
 

• Audited by the Government Internal Audit Agency 
 
 



UKGI Risk Process 
UKGI Board 

sign off all registers annually 

UKGI Board  
RRO and RRP provided in  

Reading Room for information 

ARC  
review and sign off RRO and RRP 

UKGI Board 
risk summary provided in 

Reading Room for information 

UKGI ExCo 
review and sign off Risk Summary 

and schedule of RAC  

UKGI Risk Reviewer Meeting   
 review all registers and ensure 

consistency 

All UKGI Projects  
complete UKGI Risk Register 

UKGI Risk Lead 
create Risk Summary 

UKGI Risk Lead 
create Operational & Strategic Risk Register 

(RRO) and Project Risk Register (RRP) 
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Es
ca

la
ti

o
n

 o
f 

ri
sk

s 

Risk & Assurance 
Committee (RAC) 

Instigated by ExCo or Project  

Challenge Panel 
Instigated by Project 

Deep Dive 
Instigated by Board 

Annually 

Quarterly 

Monthly 

TIMESCALE 

Ad Hoc 



Risk Registers and Key Risk Documents 
Information Flow 
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Monthly 

Individual Project 
Risk Registers 

UKGI Risk 
Summary 

Quarterly 

Operational 
Risk Register 

Project Risk 
Register 

Reviewed 
by UKGI 

Risk Review 
Team 

Reviewed 
by UKGI 

Executive 
Committee 

Reviewed 
by ARC and 
UKGI Board 



3. Examples of Risk Management in UK SOEs 
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• The Nuclear Decommissioning Authority (NDA) is non-
departmental public body formed to deliver the 
decommissioning and clean-up of the UK’s civil nuclear legacy. 
 

 
 

• Royal Mint is a limited company that produces coins for the 
United Kingdom. It is wholly owned by Her Majesty's Treasury 
and is under an exclusive contract to supply all the nation's 
coinage. 
 

• UKGI has a NED on the Board 
 

• Post Office Limited is retail post office company, wholly owned 
by the UK Government. here are currently around 11,500 post 
office branches across the UK, of which 300 are directly 
managed by the company.  
 

• UKGI has a NED on the Board 



3. Examples of Risk Management in UK SOEs: 
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Risk management process 
• The process is aligned to ISO 31000 (Risk Management) and focusses on 14 corporate strategic risks.   
• Each risks is owned by an Executive Director and is supported by a comprehensive analysis setting out 

the main causes and consequences for each risk.   
 

• Controls for each risk have been identified and their health is routinely monitored via quarterly risk 
review meetings.   
 

• Risk assessments are used to support the development of 2nd and 3rd line assurance plans with results 
feeding back into assessments of control effectiveness.   
 

• Risks arising from operational activities are captured by individual NDA Businesses (e.g. Sellafield) 
with the most significant of these being reported to the NDA as part of our Quarterly Performance 
Review process chaired by the CEO. 

 
• Head of Risk role in place, reporting to the Director of Assurance 
  
Board committee role 
ARC is chaired by one of the NDA Non-Executive Directors and meets every quarter.  
  
How is risk reported to UK Government?  
Monthly and quarterly performance management reports are produced for the shareholder team. These 
are then discussed at aligned oversight meetings, including quarterly meetings with the NDA CEO. 
  



3. Examples of Risk Management in UK SOEs:  
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Risk management process 
• Operational risks within each business segment are managed using a risk template for each identified 

risk.  
 

• This looks at the appetite for a risk, the inherent risk and then the residual risk after mitigation 
actions are taken – risk scoring is based on a multiple of probability and impact.  
 

• Corporate Risks are set by the Executive Management Team and reviewed at the Risk Management 
Committee (RMC). 

•   
• Senior officer responsible for risk is the Financial Controller 
  
Board committee role 
• The Risk Management Committee (RMC) is made up of the Executive Management Team who invite 

KPMG as Internal Auditors and Thomas Carroll as Insurance Brokers.  
 

• The RMC meet at least three times a year and review/discuss the corporate risks at each meeting. The 
operational risks of each Business Segment are also discussed on a rotational basis. Beneath the 
summary registers we hold a detailed analysis of the risk. The RMC reports to the Audit Committee 
who in turn report to the Board. 

  
How is risk reported to UK Government?   
• Director from UKGI sits on our Board. Any significant risk issues raised would be escalated to Board 

Meetings. Risks are also reported at quarterly shareholder meetings between the Chair, CEO and the 
HMG  Accounting Officer.  

  



3. Examples of Risk Management in UK SOEs: 
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Risk management process 
• The Audit and Risk Committee owns management of the risk processes – operational responsibility 

held by chief risk officer, general counsel, internal audit and other respective teams. 
 
• Risk Officer in charge of monitoring the overall risk position - helped the Board set appetite for 

specific risks, and putting measures in place to regularly set and review those measures. 
  
Board committee role 
• Chaired by one of the Board’s NEDs, and has two other NEDs on it (including UKGI NED) 

 
• CFO, CRO, and General Counsel also members   

 
• Meets quarterly, and reviews both standard documentation (e.g. risk register, annual report and 

accounts etc.) and bespoke documentation (e.g. internal audit reports, consideration of specific risks) 
that have arisen during the quarter.   

  
How is risk reported to UK Government?  
UKGI NED primary link as member of the Board.  
 
UKGI financial and operational oversight of the business and the challenges that it faces are known and 
incorporated on to our risk registers.   



UK SOE Risk Management: Principles, Process and People 
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• UK Government guidance sets out principles to follow, giving a 

framework for risk management, rather than a statutory process 
 

• Risk processes are bespoke: tailored to SOE, nature of risks and 
appetite for risk 
 

• People: Role of the Board, and independent NEDs in particular, to set 
risk appetite, provide scrutiny and challenge to the executive is vital.  



Managing Risk in the State-Owned 
Enterprise Sector: A Case of India 

Ram Kumar Mishra 

Director, Institute of Public Enterprise, 
Hyderabad, India 



Enforcement of Risk Management in India 

• Clause 49 of Listing Agreement with stock 
exchanges – Applicable to listed companies 

 

• DPE guidelines on Corporate Governance – 
Applicable to both listed and unlisted companies 

 

• DPE guidelines on Corporate Governance – 
Based primarily on Clause 40 of Listing 
Agreement & SOE requirement  



Genesis of Risk Management in India 

• Risk Management Framework was 
institutionalized in the year 2007 under the 
Clause 49 of the listing agreement of SEBI 
 

 “The company shall lay down procedures to 
inform Board members about the risk 
assessment and minimization procedures. These 
procedures shall be periodically reviewed to 
ensure that executive management controls 
risks through means of a properly defined 
framework” 

 



RM as a part of CG in India 

DPE Guidelines and Clause 49 of the Listing Agreement 
deals in Corporate Governance in India and includes: 

I. Board of Directors 
 Risk Management 

II. Audit Committee 

III. Remuneration Committee 

IV. Subsidiary Companies 

V. Disclosures 
 Board of Disclosures – Risk Management  

VI. Compliance-Corporate Governance Report 



Genesis of RM in India 

DPE’s Guidelines on Corporate Governance for SOEs 
 
I. Board of Directors 

 Risk Management 

 
 “The Board should ensure the integration and 

alignment of the risk management system with 
the corporate and operational objectives and also 
that risk management is undertaken as a part of 
normal business practice and not as a separate 
task at set times. ” 

 



Genesis of RM in SOEs in India 

DPE’s Guidelines on Corporate Governance for SOEs 
 
IV Disclosures 

 Board of Disclosures – Risk Management 
 

 “The company shall lay down procedures to inform 
Board members about the risk assessment and 
minimization procedures. These procedures shall be 
periodically reviewed to ensure that executive 
management controls risk through means of a 
properly defined framework. Procedure will be laid 
down for internal risk management also. ” 

 



Status of RM 

• All the Maharatnas, Navaratnas and Miniratnas I & II have risk 
management policies.  These number 25% of the total SOEs 
and 80% of the investments. 

• Risk management made its appearance in most of these 
enterprises during 2009-10. 

• Risk management made its small forays in 2009-10 but is now 
approaching maturity. 

• Each of these SOEs have a risk management policy approved by 
the Board and supported by the Board Committee and below 
by appropriate managerial structures. 

• Policies are sound but implementation would require some 
more time to effectuate the policies in the intended manner to 
achieve desired outcomes. 



RM Policy Statement and Objectives 

• To ensure protection of shareholder value 

• To provide clear and strong basis for informed 
decision making 

• To identify new emerging risks 

• To put in place effective systems to deal with risks 

• Scope includes Enterprise-wide Risk Management 
(ERM) 

 

The objective of the Risk Policy is to establish a 
framework for the companies risk management process. 



Risk Governance 



Risk Reporting Flow 



RM Approach 



Risk Mitigation Process 



Implementation of RM Policy 

• Approval of the Policy 

 

• Review of the Policy 

 

• Maintenance of Risk Register 



Where to Go? 

• Need to be more innovative in maintaining risk register 
• Need to be true to understand ERM connecting RM to 

strategy and other aspects 
• Net financial benefits coming out of risk management are 

about 15% showing that a lot more needs to be done 
• High concentration is on operational risk but much less on 

project risks, political risks, vuca, etc 
• Going beyond the routine and brining in brainstorming, 

interview, sensitivity, Delphi, scenario building, etc 
• Board meetings to understand the significance of risk 

management 
• Continuous training and 360 degree approach of 

understanding the organization 



Thanking you 


