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Background and Objectives of the Latin American Network on Corporate Governance of State-Owned 

Enterprises 

The OECD and the CAF - Latin American Development Bank, are co-organizing this second meeting of the 

Latin American Network on Corporate Governance of State-Owned Enterprises (the Network) with the 

support of the Spanish Government, and with FONAFE of Peru serving as the host. The objective of the 

Network is to enhance SOE governance in Latin America through an ongoing exchange of experience and 

knowledge on SOE governance policies, practices and reforms, using the OECD Guidelines on Corporate 

Governance of State-Owned Enterprises as the main conceptual framework for discussion. Building on the 

OECD’s Guidelines, CAF’s Guidelines for Good Corporate Governance of SOEs provide an additional useful 

reference adapted to the Latin American context.  The Network will provide a forum to leverage the 

experience of a range of governments and other institutions to share knowledge on policy, institutional 

frameworks and best practices to support corporate governance improvements in SOEs across the region.  

The Network builds upon a well-established record of partnering with like-minded institutions, working with 

policy-makers and other relevant officials concerned with SOE governance throughout the world to support 

governance reform. Jointly with key regional and global players, the OECD has established focused networks 

in Asia, the Middle East and North Africa, and Southern Africa which provide an ongoing platform for a 

structured exchange of recent reform experiences in key areas for good SOE governance. The more specific 

objectives of the Network are: 

 to raise awareness of all concerned constituencies on the importance and challenges related to the good 

corporate governance of SOEs; 

 to evaluate current SOE corporate governance policy frameworks and practices, and benchmark these 

against international best practices as described in the Guidelines; 

 to influence policy making by providing a forum in which policy makers, practitioners and experts can 

share knowledge and experience among peers; 

 to support viable and effective reforms, by discussing and analysing policy options, developing relevant 

recommendations and agreeing on priorities for reforms. 

The Network will meet yearly (subject to sufficient budget) in a different Latin American country as a high-

level regional hub for a structured policy dialogue on corporate governance of SOEs. 

Guidance for chairs, moderators, speakers and participants 

Moderators are invited to encourage open discussion among all participants, to maintain the focus on the theme of their 

session and to be strict in managing time. The objective is to stimulate reflection and encourage an active exchange of 

views and experience on the discussed issues among all participants. Speakers are reminded that their presentations 

should be no longer than 10 minutes and should be designed to help frame the discussion. Please limit the use of slides to 

a maximum of 5 slides, which should be provided to the OECD or CAF in advance, so they can be made available on-

line.   

 

Simultaneous interpretation will be provided between Spanish and English. 
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DAY 1 Thursday 11 October 2012 

8:15-9:00 Registration/ Coffee 

9:00-9:30 Welcoming remarks by: 

 

 Laura Calderon, Vice Minister of Finance and Economy, Peru 

 Miguel Mora, OECD Corporate Governance Committee member and Senior 

Advisor, Spanish Ministry of Economy and Competitiveness   

 Eleonora Silva, Director in Peru, CAF  

 

9:30-11:15 Session 1: SOE Governance Landscape in Latin America: Trends in Ownership 

Arrangements 

Moderator: Mr. Titto Almora, CEO, FONAFE, Peru 

Speakers: 

 Mr. Daniel Blume, Senior Policy Analyst, OECD  

 Mr. Titto Almora, CEO, FONAFE, Peru 

 Mr. Luis Eduardo Arango, Ministry of Finance and Public Credit, Colombia 

 Ms. Zehra Sahin Ilkorkor, Senior Treasury Specialist, Turkish Treasury General 

Directorate of SOEs 

Summary Discussion in this session will be based on a survey of Latin American countries that will 

provide insight into how different countries in Latin American and OECD countries 

exercise ownership (centralized, co-ordinated or de-centralized), extent and types of SOEs 

in different countries and how they are defined, and the differing ownership requirements 

associated with different types of SOEs (listed, commercially oriented, socially or public 

policy-oriented, etc.).  

Key questions  What are the costs and benefits of using a more centralized or co-ordinated 

structure for government oversight of SOEs? 

 How do government requirements differ for commercially-oriented SOEs versus 

SOEs with stronger (non-commercial) public policy objectives? 

 

11:15-11:40 

 

Coffee/Tea  

11:40-12:30 Session 2: Looking beyond Latin America: SOE Governance Experience in Europe 

and the Asia/Pacific  

Keynote Speakers: 

 Johan Alstad, Deputy Director General, Ministry of Petroleum and Energy, Norway  

 Christopher Russell, Consultant, Asian Development Bank  

Summary This session offers two keynote speakers to provide insights on the challenges and lessons 

learned from experiences of governments and SOEs outside of Latin America in working to 

improve SOE  corporate governance. 
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12:30-14:00 

 

Lunch hosted by FONAFE at the Hilton  

 

14:00-15:45 Session 3: Achieving Effective SOE Boards: Latin American and OECD Survey 

Moderator: Alfredo Ibarguen, Managing Partner, IAAG, Spain  

Speakers:  

 Daniel Blume, Senior Policy Analyst, OECD 

 Hugo Caneo, Senior Counsel, SEP, Chile  

 Gustavo Antunes, Brazil Ministry of Planning, Department of SOE Co-ordination 

and Control 

 Cesar Alejandro Hernandez Alva, Adviser, Ministry of Finance, Mexico  

Summary Discussion in this session will be based on the OECD’s survey of Latin American countries 

on systems for identifying, nominating, appointing, training and evaluation SOE board 

members which will be presented at the beginning of the session, followed by discussion of 

specific country experiences. 

Key 

Questions 

 What are Latin American countries’ greatest successes and greatest barriers or 

challenges to achieving effective SOE boards of directors in terms of practices for 

nominating, appointing, training and evaluation? 

 How have ownership oversight structures influenced capacities and abilities to 

implement good corporate governance practices for SOE boards? 

15:45-16:00 Coffee/Tea 

16:00 -17:45   Session 4: Making Reform Happen and Making it Work 

 

Moderator and Lead Speaker: Andres Bernal, Partner, CGSA  

Speakers:  

 Luis Angel Piazzon, President of the Board, Fondo Mivivienda, Perú  

 Mario Villagómez, Board Member, Rocafuerte Seguros, Ecuador 

 Maritza López, External Relations, Empresas Publicas de Medellín- EPM, 

Colombia  

Summary CAF’s consultant will lead off this session by introducing the work of CAF on the effective 

implementation of corporate governance principles in10 Latin American SOEs, providing 

case studies for corporate governance improvement.  This session will then focus on the 

specific cases of Fondo Mivivienda of Peru, Rocafuerte of Ecuador and La Previsora 

Seguros of Colombia, to consider the challenges involved in improving SOE governance 

and how they are being addressed, with a focus particularly on cases to enhance board 

effectiveness. 

Key 

Questions 

What are the major challenges faced on implementation of corporate governance 

principles? 

What are the lessons learned by SOEs that initiate practical implementation?   

 

.  
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DAY 2 Friday 12 October 2012 

9:00-10:30 Session 5: The role of  the state in the markets and experience with corporate 

governance of listed SOEs 

 

Moderator: Richard Frederick, OECD Consultant 

Speakers:  

 Juan Munguira, Senior Adviser, CNMV, Spain  

Member of the Bureau of the OECD Working Party on State Ownership  

 Paulo Ribeiro Daltro-Santos, Corporate Governance Manager, Petrobras, Brazil  

 Sheila Namen, Secretary General, ISAGEN, Colombia  

 Julio Miyagusuku Miasiro, Principal Analyst, Deputy Manager Planning 

Electroperú, Perú 

Summary This session will provide an opportunity to hear perspectives from the state as market 

regulator and from Latin American SOEs regarding the particular issues and challenges, 

benefits and costs associated with achieving good corporate governance practices for SOEs 

with mixed state and private ownership. 

Key 

questions 

 What is the role of the state in ensuring attention to corporate governance 

standards in the market, and how does it differ when the state is also owner of a 

listed company?  

  Is there a growing trend in Latin America or elsewhere to list shares of state-

owned companies in the market?  In this context, what are seen as the benefits and 

costs of mixed ownership versus full state ownership?   

 What are the particular challenges for the state – for example in the treatment of 

minority shareholders – to ensure good corporate governance of listed, majority-

state-owned enterprises?   

10:30-11:15 Session 6: Consultation on OECD Draft Good Practices on Competitive Neutrality 

 

Introduction: Daniel Blume, OECD 

 

Speakers: Open discussion. All participants of the Network will be invited to comment.  

 

Summary The OECD is in the process of developing Draft Good Practices on Competitive Neutrality 

– the concept of ensuring a level playing field between SOEs and their private sector 

competitors – and is seeking feedback and input to its draft report from its regional SOE 

Networks in Latin America, Asia, the Middle East and North Africa, and Southern Africa.  

The draft report will be circulated to Network participants in advance of the meeting, and 

the paper will be introduced by the OECD’s representative prior to seeking feedback in the 

meeting and in writing on the proposed good practices.  

11:15 Session 7: Lessons learned about corporate governance of SOE water utilities 

Jorge Ducci, Water and Sanitation Department, Inter-American Development Bank 

  



6 

 

 

11:25-11:45 

 

Coffee/Tea 

 

 

11:45-12:15 Session 8: CAF White paper “The importance of corporate governance in state-owned 

enterprises”   

 

Speaker:  

 Andres Oneto, Executive of Public Policy and Competitiveness, CAF 

  

Summary This white paper supports the proposition that state-owned enterprises should exemplify the 

best corporate governance principles and practices. All participants in an SOE - the 

government (the State), the ministry or administrative agency, the board of directors, the 

executives and managers - should ensure that the business is organized and operated as a 

model of excellence in corporate governance, environmental practices, social policy and 

ethics. 

12:15-13:00 

 

 

 

Conclusions and Next Steps  

 

Co-Moderators: Andres Oneto and Daniel Blume  

Lead Commentators:  

 Alejandro Diaz, Manager of Supervision of the Economy, Production and Federal 

Planning, Comptroller General of the Nation, Argentina 

 

 Jessica Gabriela Andrade Campaña, Director of Public Enterprises and Entities 

directories, Ecuador  

 Open discussion 

Summary  This session will be devoted to discussing conclusions and priority areas for further SOE 

governance reform. An opportunity will be given to different country representatives and 

international institutions to provide some concluding remarks and suggest topics or projects 

for the Network to undertake for its next meeting. These recommendations will help identify 

priority topics for future Latin American SOE Network meetings. 

 

13:00-14:15 

 

Lunch hosted by FONAFE at the Hilton  

 

 


