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Launched in 2008, the OECD Taskforce on Corporate Governance of State-Owned 
Enterprises acts as a unique forum for policymakers (representing Ministries, state audit 
bodies, SOEs) to exchange experience on reform of state-owned enterprises. Since the 
inception of the Taskforce, its objectives have been to: raise awareness regarding the 
importance of good governance of SOEs, discuss and evaluate SOE governance frameworks 
and support effective reforms in this area.  

Over the years, the Taskforce has made several accomplishments, notably in terms of the 
development of corporate governance codes, strengthening the powers of state audit bodies, 
promoting the separation of regulatory and ownership functions and supporting reform at 
individual SWFs and SOEs. The Taskforce identifies emerging challenges and developments 
relevant to SOE governance challenges and addresses them within its annual meetings. 

The Taskforce has also been an important source of research on SOE governance issues. In 
2012, it published a first ever book of SOE governance issues in the MENA region, 
summarising Taskforce discussions and presenting its recommendations, including 
research and suggestions specific to individual MENA countries such as Kuwait, Egypt and 
Morocco.  

In 2013, the Taskforce has produced a new publication on the role of MENA SOEs in 
competitiveness and development, which addressed a number of new themes such as SOEs 
and subsidies, corruption and employment challenges. This publication has also highlighted 
the examples of successful SOEs and those which governments in the region have had 
difficulty in restructuring, exploring the reasons behind the success of some and the 
challenges faced by others.  

Given the ongoing interest of Taskforce members in practical case studies of individual 
companies, the OECD will be preparing a new regional publication, compiling company 
case studies on SOEs from the MENA region which have over the years reformed their 
governance practices and those that are in the process of doing so.  

The objective of this publication would be to showcase examples of SOEs in the region 
which have been able to improve their performance or achieve other strategic aims relevant 
to the overall socio-economic development. As in the past, the underlying theme of the 
publication will be to examine the relationship between SOE performance and contribution 
to social objectives on the one hand and their governance arrangements on the other.  

To prepare this publication for the next Taskforce meeting, the OECD will be selecting a 
number of leading company case studies, representing the region’s experience and will be 
collaborating with experts from selected companies and recognised governance experts 
from the region to develop them in a consistent and informative format. Case studies will be 
between 15-20 pages and will be prepared in a collaborative manner, reflecting the 
information that companies are comfortable with releasing in the public domain.  

Is it estimated that the publication will be released in November-December 2014 at the 
upcoming meeting of the MENA SOE Taskforce. It will also receive wide media coverage 
and distribution through OECD’s partners and networks in the region. For additional 
information or to contribute to this publication, please contact Alissa Amico 
(alissa.amico@oecd.org, 33 1 45 24 83 05). 
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