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Evaluation capacity development – Role of donors and the OECD/DAC EVALNET? 

 

Evaluation capacity development in partner countries is to be seen in the broader context of reforming institutions 

and public policies. The objective is to produce better development results through evidence-based policy making 

that guides the use of public funds. Evaluation is a tool for generating and disseminating results information to a 

broad range of stakeholders, including decision-makers, civil society, parliaments, and press. Evaluation 

contributes to effective accountability. The focus of evaluation capacity development is not on the evaluation of 

externally funded interventions but on national reform processes managed and implemented by national 

institutions. 

 

The guiding principles for donor support to sustainable evaluation capacity development are derived from the 

Paris Declaration: 

- Ownership: Country leadership in defining needs, priorities and strategies for implementing evaluation 

capacity development among different stakeholders. This implies tailor-made approaches in every specific 

country context; 

- Alignment: Channelling support  to partner institutions that have the responsibility for capacity development 

and to partners’ own initiatives for evaluation capacity development; 

- Harmonisation: Donors working through joint evaluation capacity development programmes as a first option. 

 

 

1. Do we know enough of evaluation capacity development needs in a rapidly evolving environment? Do 

we know enough of who the partners are for national evaluation capacity development? 

 

Capacity needs assessments can best be built on a conceptual framework describing the issues, stakeholders and 

their relationships in a comprehensive way. For evaluation capacity, UNICEF has developed a useful 

comprehensive conceptual framework: 

 

 
 

The framework is a useful reminder of the fact that evaluation capacity development is much more than training 

individuals. It puts emphasis on both the capacity to demand and supply evaluations. At individual level it 

highlights capacities of senior management to strategically plan, manage and use evaluations, the importance of 

identifying champions, and behavioural and professional competencies of individuals. At institutional level the 

framework addresses issues of evaluation culture, policy, organisation, financing, evaluation management 
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process and the use of evaluations. Finally, the framework outlines the elements of an enabling environment 

including the legal/policy framework, capacity of citizens to hold the administration accountable, the capacity of 

the administration to be accountable for results, national professional institutions and evaluation standards. 

 

Questions for discussion: 

- Do we have an adequate and comprehensive picture of the evaluation capacity needs at different levels, 

particularly beyond supply and training individuals? Are there gaps in needs assessments?  

- Do we know the national (regional, global) institutions and initiatives that are responsible for providing 

capacity development services for evaluation? 

- How can we engage with our partners to discuss the needs and the existing institutions and initiatives? 

- What existing studies on evaluation capacity can we draw on? 

 

 

2. What is the role of donors in supporting evaluation capacity development? How should donor support 

be provided? 

 

Impressive progress has been made during the past years by the partner countries in establishing institutions, 

systems and capacities for evaluation of public policies. This has been achieved by the countries themselves, and 

in some cases with donor support. South-South cooperation has been supported e.g. by the UN system and the 

World Bank (e.g. CLEAR). Bilateral support (e.g. conferences, technical assistance) for capacity development 

has been provided by some donors. There has been quite a lot of discussion on how to use evaluations of 

development cooperation interventions as on-the-job training to promote capacity development (e.g. partner-led 

donor-supported evaluations, joint evaluations with partner institutions, using national evaluation experts). 

 

Questions for discussion: 

- Do we know enough of what works and what doesn’t based on past evaluation capacity development 

support? What is best practice and why? What should be avoided? 

- What are the pros and cons of bilateral support? Should we join forces with existing multilateral efforts and 

fora focusing on evaluation capacity development? 

- What are the management challenges in providing evaluation capacity development support (e.g. managing 

small contributions, finding the relevant expertise)? 

- Where and how to start? 

- How can we engage with our partners to discuss the appropriate role of donors and the best means to provide 

support? 

 

3. What should the OECD/DAC EVALNET do? 

 

The role of the EVALNET in evaluation capacity development should be based on its mandate. 

 

Questions for discussion:  

What would be the most appropriate results of EVALNET work on evaluation capacity development in support 

of EVALNET members: 

- exchange of information, experience and cooperation with members; 

- communicating results of evaluations and sharing of knowledge on evaluation techniques with partner 

countries; 

- encourage harmonisation and standardisation of methodological and conceptual frameworks; 

- encourage development of new methods and best practice; 

- promote joint and coordinated work. 


