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Review and Updates on Ongoing Work 
 

Budget support  
Significant progress has been made by the network task team on evaluating budget support. Three pilot 
evaluation studies were completed and are now available and an Evaluation Insights note was produced 
highlighting key results and emerging lessons: http://oe.cd/dacbudgetsupport. The steering group met 
8 December 2011 to discuss the results of the three pilot tests, refinement of the guidelines on the 
methodological approach and next steps.  The main issues raised during the discussion were the need to 
better analyse the justification of utilising budget support  compared to projects in future evaluations, the 
issue of considering the setting  of standard objectives for budget support  programmes and the depth of 
analysis that should not focus on very general objectives such as poverty reduction and avoid 
going beyond outcome and immediate impact levels (see Steering Committee Minutes for details).  

 

In order to finalise the planning and get a clear picture on which donors can participate in one way or the 
other in planned evaluations, interested members are invited to identify themselves at this point in the 
agenda of the EVALNET meeting, 8-9 February 2012. Contact: Martyn.Pennington@ec.europa.eu  

 

Decisions taken and next steps 
1. The detailed synthesis on results from the pilot phase has been approved and will be made 

available shortly. A series of workshops  will be organised in 2012 to disseminate the 
methodological approach. The first workshop for government and donor staff, non-state actors 
and potential evaluators will be organised by Belgium on 21st – 22nd of March 2012 with 
support from the EC.  

2. The members largely agreed on the issues raised in the Joint Methodological Note.  (The only 
point of disagreement was  that there should not be one reference group at country level but it 
was decided to keep the present structure of two reference groups).  Furthermore, the 
Netherlands  agreed to finance the refinement of the methodology on the basis of the issues 
raised in the Joint Methodological Note and in order to eliminate any inconsistencies between 
the three guiding documents that are currently available (Issues Paper, Tools for Step 2 and 
Methodological Details). The work  will be lead by Martin van der Linde and Camilla Valmarana. 
The refinement should be finalised by mid March  2012. The OECD Secretariat will assist with 
dissemination of the joint approach.   

3. Intentions of participating in joint evaluations on BS are as follows: 

  Belgium will lead  evaluation of budget support in Burundi, to start 2nd semester of 2012.  

  Germany will take the lead on a new joint evaluation of budget support. The exact country is not 
decided yet. Possibilities include: Peru, Ghana 

  UK will support an evaluation of budget support in Ghana, Rwanda, Uganda and Sierra Leone 
(not as leader). There is also interest at country level for an evaluation of support to the 
Palestinian Audthority, looking at the World Bank PRDP Trust Fund. 

  France may be interested in Indonesia (particularly to evaluate support they provided through 
loans) and Philippines (evaluation of the support for the decentralisation reform). 

  Netherlands, Denmark and Finland are interested in Mozambique,  but not as leader.  

  EC is interested to lead evaluations in the following countries:  Tanzania, India or  Philippines, 
Morocco, Sierra Leone and maybe Mozambique or  Ghana.   

 
 

http://oe.cd/dacbudgetsupport
mailto:Martyn.Pennington@ec.europa.eu
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Evaluation Insights Series  
The Evaluation Insights series was launched in 2011 to improve communication of evaluation findings. 
The aim of these brief notes is to present evaluative evidence and findings, or insights into evaluation 
policy and practice, in a way that is interesting and appealing to a non-specialist reader - thus increasing 
the profile and reach of  member outputs. The notes are produced by members in cooperation with the 
Secretariat. Specific guidance for authors on how to do an Evaluation Insights note are available from the 
Secretariat.  
 
So far, five notes have been produced:  

 Haiti 

 Budget support 

 Gender mainstreaming 

 Governance  

 Food Security (forthcoming 2012) 
 
All notes can be found here: http://oe.cd/evaluationinsights and hard copies are also available upon 
request. Members are encouraged to share the notes broadly within their agencies and target specific 
policy communities with relevant Insights notes. In 2012 it is hoped that an additional 2-4 notes will be 
completed. Contact: megangrace.kennedy-chouane@oecd.org 

 

Communications  
Building on the in-depth discussion of communication issues with DEVCOM at the last EVALNET meeting, 
a draft outline for a “Communication Tool Box for Evaluation” has been produced by the Secretariat with 
input from the Bureau. The aim is to create a living document that illustrates some of the challenges and 
approaches to communicating evaluation results and provides real life examples of different 
communication  approaches.  The draft will be put on the members-only website  and members are 
invited to review the introductory text and provide concrete examples of good (or bad) experiences with 
communicating evaluation results. Please email the secretariat if you want to contribute.   
 

Multilateral Effectiveness: Peer reviews, task team, MOPAN, other work  
 

Peer Reviews of the Evaluation Function in United Nations Organisations 
A Joint Undertaking of the DAC Evaluation Network and the UN Evaluation Group 

The DAC Network on Development Evaluation (EvalNet) and the UN Evaluation Group (UNEG) have 
established a Joint Task Force to support professional peer reviews of the evaluation function of UN 
organizations. The framework applied in the reviews was developed by conducting two pilot reviews of 
UNDP and UNICEF (see below) and consists of internationally recognised standards. The reviews are 
conducted by an independent Peer Panel consisting of professional evaluators with the support of expert 
advisors. Lessons from earlier peer reviews are incorporated in the approach and the framework has 
been revised in 2010 to become a fully owned UNEG framework for peer reviews.  

Peer reviews conducted so far 
The peer review approach was piloted in assessing the evaluation function of UNDP in 2005 and of 
UNICEF in 2006. In 2007, a general framework for peer reviews was established on the basis of the 
experiences with the reviews of UNDP and UNICEF. This framework can be adapted according to the 
context of the specific organisation whose evaluation function will be reviewed. Subsequently, peer 

http://oe.cd/evaluationinsights
mailto:megangrace.kennedy-chouane@oecd.org
http://www.oecd.org/dac/evaluationnetwork/members
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reviews were undertaken of the evaluation function of WFP (reported in 2007), OIOS (reported in 2009), 
GEF (reported in 2009) and UNIDO (reported in 2010). On the basis of lessons emerging from these peer 
reviews, the framework was revised and presented to the Annual General Meeting of UNEG in May 2010. 
All reports have been distributed widely and are available on UNEG’s website at www.uneval.org (in the 
Evaluation Function section). 
 
Reviews conducted in 2011 and 2012  
During 2011, the co-chairs of the Task Force engaged with FAO, UNEP and UN-Habitat in order to plan 
and initiate reviews of the evaluation function in these organisations. The current situation is as follows: 
 

 The reviews of the evaluation function of UNEP and that of UN-Habitat started in the second half of 
2011. Due to their location in Nairobi and the relatively small size of the evaluation function of both 
organisations, the reviews were conducted by one Peer Panel which will produce separate reports for 
each organisation. The work was finalised at the end of the year and the reports are expected in the 
first quarter of 2012. The Peer Panel consisted of Margareta De Goys, Director, Evaluation Group, 
UNIDO (chair of the Panel), Dominique de Crombrugghe, Special Evaluator for Development 
Cooperation, Belgian Federal Public Service of Foreign Affairs, Foreign Trade and Development 
Cooperation, and Oscar Garcia, Senior Evaluator, UNDP Office of Evaluation. The Panel was assisted by 
Roland Rodts, independent evaluation expert (advisor). 
 

 An external peer review of FAO’s evaluation function is mandatory and forms part of the quality 
assurance mechanisms stipulated in FAO’s Charter for its Office of Evaluation. Following preparatory 
work which commenced in mid-2011, the review of FAO’s Office of Evaluation will take place in the 
first quarter of 2012 with a final report planned for June 2012, followed by a Management Response 
in July 2012. In October 2012, the Peer Review Panel’s report and the Management Response will be 
presented to the FAO Programme Committee. The Peer Panel consists of Rob van den Berg, Director 
of the Evaluation Office of the Global Environment Facility (chair of the Panel), Henri Jorritsma, Deputy 
Director of the Policy and Operations Evaluation Department, Netherlands Ministry of Foreign Affairs 
and Vice-Chair to the DAC Evaluation Network, Doha Abdelhamid, economist and evaluation expert 
from Egypt, Segbedzi Norgbey, Chief of Evaluation in UNEP. The Panel is assisted by Paul Balogun, 
independent evaluation expert (advisor).  

 
Reviews planned in the medium term 
Taking into account the experiences following each peer review, the approach and methodology of the 
reviews were updated in 2010 as noted above. The peer review instrument has now firmly been 
embedded into UNEG which, at its Annual General Meeting of 2010, confirmed the utility of the reviews 
and adopted the modified approach. This implies inter alia that UN organizations wishing to undergo a 
review will seek funds for the exercise, whilst assuring the independence of the peer panel conducting 
the review. It was also confirmed that future panels would continue to consist of professional evaluators 
from UNEG and DAC EvalNet supplemented by other evaluation experts. UNEG’s Task Force on 
Strengthening the Evaluation Function continues to take up further work on peer reviews. 
 
In 2012, a number of UN organisations which expressed interest in undergoing a peer review, will be 
contacted to plan such reviews during the period 2012-2013.    
 
Contact: Rachel Sauvinet-Bedouin (UNEG) and Ted Kliest (EvalNet) tj.kliest@minbuza.nl  
 
 

http://www.uneval.org/
mailto:tj.kliest@minbuza.nl
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Update on EVALNET Multilateral Effectiveness Initiative 
At the June 2011 meeting, CIDA, on behalf of the Task Team on Multilateral Effectiveness, reported on 
the findings of the pilot test and adjustments to the approach and methodology, and presented options 
for discussion in regards to the next steps in applying the approach. During the discussion, the approach 
was endorsed by the members of the DAC-EVALNET as an acceptable approach for assessing the 
development effectiveness (DE) of multilateral organisations (MOs). Members also noted the 
complementarity of the approach to the Multilateral Organisation Performance Assessment Network 
(MOPAN) reviews. Some members underlined the importance of engaging with the management and/or 
boards of the MOs in addition to their evaluation offices.   
 
Implementation of the Approach 
Following the DAC-EVALNET meeting, CIDA initiated the reviews of WFP and UNDP. These reviews were 
selected primarily based on CIDA’s interest. However, the information will be available to all interested 
stakeholders, including MOPAN, which will be conducting its review of UNDP in 2012. These reviews were 
launched in September 2011 and will be completed in February 2012 (6 months) and cost roughly $100K 
each. As for the status of these two reviews, the data collection and analysis have been completed and 
draft reports will be shared with the MOs by late January 2012. 
A number of donor partners were contacted to seek their interest in joining in reviews of MOs on the 
MOPAN list for 2011. As there was little interest, CIDA moved ahead with the UNDP (to feed into funding 
renewal) and the WFP (as part of CIDA’s international humanitarian assistance evaluation). The Policy and 
Operations Evaluation Department of the Netherlands Ministry decided to participate in the WFP review.  
 
Engaging with the MOs 
Understanding the importance of engaging with the MOs regarding the conduct of these reviews, CIDA 
initiated the reviews by contacting the respective heads of evaluation to inform them of the purpose, 
methodology and timelines for the reviews. CIDA continued an open communication with the evaluation 
offices throughout the process, providing them with an opportunity to comment on the draft report and 
to receive a formal presentation on the findings.  
Face-to-face meetings in early and mid February to discuss the reports are currently being planned with 
the evaluation offices and, possibly with management of the MOs. 
 
Next steps  

 The draft reports will be revised based on comments received from the MOs prior to being 
presented at CIDA’s Evaluation Committee in late February.  

 The final reports will be shared with the Task Team on Multilateral Effectiveness, and other 
interested stakeholders. 

 The final reports will be published on CIDA’s website.  

 A lessons learned session will be organised with the individuals involved in these two reviews to 
further improve the approach and methodology.  

 CIDA will explore the possibility of organising a presentation on both these reviews with the Task 
Team and any other interested stakeholders.  

 CIDA is interested in leading and participating in the reviews of other MOs, which are to be 
assessed by MOPAN in 2012 (WB, AfDB, UNDP, UNICEF, UNAIDS, GAVI). CIDA is interested in 
initiating the reviews of AfDB and UNICEF in April-May 2012. CIDA would welcome the 
opportunity to work jointly with other interested partners.  

Contact: GOBERDHAN.SINGH@acdi-cida.gc.ca from the Canadian International Development Agency  

 

mailto:GOBERDHAN.SINGH@acdi-cida.gc.ca
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MOPAN 
A policy note and Memorandum of Understanding between the OECD and MOPAN have been drafted 
and will be discussed at the next MOPAN meeting before these are submitted to the OECD Council for 
approval. The final reports of four of the MOPAN 2011 Common Approach assessments with responses 
from the organisations reviewed are now available on the publications area of MOPAN's website. This 
includes the Inter-American Development Bank (IDB), United Nations Environment Programme (UNEP), 
United Nations High Commissioner for Refugees (UNHCR), and the United Nations Relief and Works 
Agency (UNRWA). The final report of the MOPAN Common Approach of the Food and Agriculture 
Organisation (FAO) is currently being finalised and will be uploaded shortly. 
 

Other work 
Individual work is ongoing on “Drawing lessons from comprehensive evaluations of international 
institutions”. Interested members can contact SADEV for more information. 

 
Governance 
Last year, EVALNET joined forces with the OECD DAC's Governance Network (GOVNET) to strengthen 
learning and accountability around programmes aimed at improving public governance in developing 
countries. To contribute to policy discussions in the Working Party on Aid Effectiveness and GOVNET, a 
consultant was hired to analyse a set of major joint evaluations of budget support, anti-corruption 
efforts, public sector governance reform and the implementation Paris Declaration. This synthesis 
compiles evidence on key questions in the governance field and highlights relevant policy lessons: 
“Working Paper: From Effective Aid to Effective States – Evidence from evaluation”. It was presented at 
the Working Party on Aid Effectiveness discussion on effective states and institutions in October (See: 
Presentation, “From Effective Aid to Effective Institutions – Synthesis of Joint International Evaluations” 
by Julia Betts) and was well received by participants. An Evaluation Insights note was also completed and 
has been widely distributed: http://oe.cd/evalinsights There is interest from GOVNET for further work on 
results-based management and evaluation in this field. For more information see: http://oe.cd/goveval   
 
Impact Evaluation: NONIE and 3ie 
Network of Networks on Impact Evaluation (NONIE) 
This year’s annual meeting of the NONIE will be hosted by United Nations Evaluation Group (UNEG) in 
Rome, Italy 19-20 April 2012. NONIE is now calling for contributions to the conference and a trust fund 
has been established at UNIDO in order to receive funds needed to organise the conference and invite 
participants from partner countries and networks.  The attached sheet provides information about the 
main modalities of the trust fund. The NONIE Guidance on Impact Evaluation and Development continues 
to be a major international reference for the use of impact evaluation in development. Members are 
encouraged to make it available to colleagues, country offices and partners, as relevant.  
 
In accordance with NONIE’s mandate the meeting will focus upon impact evaluation methods, exchange 
of experience in conducting impact evaluation and is targeted towards evaluation departments of 
bilateral and UN agencies, researchers and impact evaluation users, managers or practitioners from 
partner countries. The meeting is open to non‐members in order to share different perspectives on and 
experiences from impact evaluations. Please contact Margareta de Goys [M.DeGoys@unido.org] for 
further information or questions.   
 
A call for abstracts has recently been issued. Abstracts should be sent to contact.nonie2012@gmail.com 
no later than 17 February 2012. Notifications of acceptance will be sent by 2 March 2012. 

http://www.mopanonline.org/publications
http://static.mopanonline.org/brand/upload/documents/MOPAN_Common_Approach_-_IDB_Report_2011_Part_1.pdf
http://static.mopanonline.org/brand/upload/documents/MOPAN_Common_Approach_-_UNEP_Report_2011_Part_1.pdf
http://static.mopanonline.org/brand/upload/documents/MOPAN_Common_Approach_-_UNHCR_Report_2011_Part_1.pdf
http://static.mopanonline.org/brand/upload/documents/MOPAN_Common_Approach_-_UNRWA_Report_2011_Part_1.pdf
http://static.mopanonline.org/brand/upload/documents/MOPAN_Common_Approach_-_UNRWA_Report_2011_Part_1.pdf
http://www.oecd.org/document/31/0,3746,en_2649_34565_46582751_1_1_1_1,00.html
http://www.oecd.org/secure/pdfDocument/0,2834,en_21571361_34047972_48856664_1_1_1_1,00.pdf
http://www.oecd.org/dataoecd/56/50/48887392.ppt
http://oe.cd/evalinsights
http://oe.cd/goveval
mailto:M.DeGoys@unido.org
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The NONIE 2012 meeting will focus on the following four themes: 

 Mixed methods/ alternative design approaches/ methods for addressing the challenge of attribution; 

 Policy use/ how IE influences policy; 

 The role of IE in M&E systems; and 

 Guidance on and experiences of IE on normative and institutional support work. 

The International Initiative for Impact Evaluation (3iE) 
 (www.3ieimpact.org/) 3iE funds rigorous evaluation studies of what works in development and why to 
improve the effectiveness of development spending in order to improve people’s lives in developing 
countries. To date, 3ie has awarded over US$30 million of grants to conduct over 100 studies in more 
than 30 countries. Five systematic reviews have been completed to date, with major systematic reviews 
on microfinance and on school enrolments nearing completion. The first ten primary impact studies, 
covering issues such as early child development in Mozambique, paying for performance in Chinese 
schools, woodstoves in Ghana, and pollution control in India, are also in the final stages of completion.   

3ie has online databases of impact evaluations, containing over 350 studies, an expert roster, containing 
the CVS of over 270 impact evaluation experts, and, in October 2011, launched a new online database 
of systematic reviews in international development. Reviews are being funded in education, health, 
social protection, social inclusion, governance, fragile states, disasters, the environment, agriculture, 
economic development, and aid effectiveness. To promote better use of evidence, 3ie is launching 
a Commitment to Evaluation index to score donor agency and government use of evidence, identifying 
and rewarding progress and good practice. The index will be piloted in 2012 for donor agencies, 
recognising donors making systematic use of evidence, thus providing an incentive to others to do the 
same.  The 3ie Board of Commissioners commissioned an evaluation of 3ie’s policy impact over the 
period of the current strategy (2010-2013). 

Funding windows:  The most recent grant window is the DFID-financed Social Protection Thematic 
Window. 3ie received 220 expression of interest, of which 84 have been invited to submit a full 
application. The Open Window Round 3 received 366 expressions of interest in the first stage and the 
final results have just been announced. Overall over 700 applications have been received through the 
Open Window, resulting in 68 grants for new studies. 3ie’s focus is now on the Policy Window, which will 
respond to the evaluation questions of implementing agencies. The most recent Policy Window grant has 
been for a study of programmes to combat early marriage in India.  3ie recently signed a new agreement 
with the Bill and Melinda Gates Foundation for US$20.5 million to manage impact evaluations of 
combination prevention treatment of HIV/AIDS. 

 The next Members' conference will be on 18th April in Rome, the day before the NONIE meeting. 

 

Haiti  
Ireland, the UK and ECHO are providing funding for the creation of an Evaluation Support office in Haiti, 
implemented by Urgence Rehabilitation et Développement (URD). An Evaluation Insights note was 
produced and ALNAP continues to manage the Haiti evaluation and accountability portal. Members are 
requested to support collaborative efforts and joint evaluations and avoid individual efforts as much as 
possible. Please contact the Secretariat if you are planning and work in Haiti: hans.lundgren@oecd.org  

 

http://www.3ieimpact.org/
mailto:hans.lundgren@oecd.org
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 Network websites, social media and DEREC  
The Network is continuing to improve its web presence and dissemination of its work through social 
media and our website. We now have 275 followers on Twitter (OECD_EVALNET) and 400+ on Facebook. 
Through these platforms we disseminate the latest evaluation reports on DEReC and evaluation 
community news. We also interact with like-minded organisations and individuals, feeding evidence from 
evaluations into online development discussions. For example, many online discussions in January 
focused on the humanitarian response in Haiti, which was an opportunity to share some of the lessons 
presented in our first Evaluation Insights note on the Haiti Earthquake Response. Thanks to this active 
web dissemination, our Evaluation Insights page for instance has been viewed 600 times, while our page 
regrouping a compilation of evaluation resources on the Horn of Africa has had over 800 views.  
 
The  Network newsletter was also revamped this past fall. In our December 2011 Newsletter we 
produced a short video interview of Nick York, the Network’s Chair, on the important role of evaluation. 
The clip has received 250 views on YouTube. We are planning to build on this first experience to create 
some further videos on development evaluation and on specific aspects of EVALNET work.  
 
We would like to remind members to make sending reports to DEReC a regular part of their 
dissemination efforts. To ensure accurate classification of your report, please include the full title in 
English or French and a short (300 words or less) abstract, along with the report (in PDF format) and any 
related reports (case studies, annexes, inception reports, etc.) that you would like to share, via email to: 
alexandra.chevalier@oecd.org .  
 
 
 
 

https://twitter.com/#!/OECD_EVALNET
http://www.facebook.com/#!/pages/OECD-Development-Evaluation-Network/213792145307693
mailto:alexandra.chevalier@oecd.org

