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Evaluating Triangular Co-operation: Issues for Discussion 
 

Definition 
Triangular co-operation may be understood as a type of development co-operation involving three partners: 
DAC donors and providers of south-south co-operation to implement development co-operation 
programmes/projects in beneficiary countries. Triangular co-operation is supported as a way of 
strengthening relations among developing countries, including enhancing regional integration; developing 
the capacities of developing countries as providers of development assistance; and strengthening relations 
between DAC donors and providers of south-south co-operation. Some countries view triangular co-
operation as more conducive to ownership, while others highlight the ways in which triangular programmes 
can draw on the unique strengths and experiences from both developed and developing countries.  
 
An example would be DFID funding Kenyan civil servants to provide capacity development support in South 
Sudan. Another example is the Japan National Hospital and Institute of Infectious Disease and JICA 
(traditional donor) working with Egyptian universities, the Egyptian Fund for Technical Co-operation with 
Africa, and the Ministry of Foreign Affairs of Egypt (developing country provider)to  enhance capacities in 
clinical immunology and laboratory diagnosis in 27 Sub-Saharan African countries (beneficiaries). 
 

Background  
The Busan HLF4 has increased the interest on triangular cooperation. The DAC bureau has recently discussed 
the growing interest in triangular cooperation and has inquired about what evaluations have been done. 
 
The Task Team on South-South Co-operation of the Working Party on Aid Effectiveness collected case stories 
and has done some work to take stock of triangular co-operation activities. This work has clearly identified 
an overall lack of results focus and a dearth of evaluations of triangular co-operation activities. As described 
in a recent report, “Outputs are clearly identified, but due to the lack of evaluation practices it remains 
difficult to assess impact” on development results (OECD, 2011). The reasons provided include lack of 
attention to results when projects are formulated, “lack of time, experience, and expertise” and low 
monitoring and evaluation capacities among partners, particularly developing country providers of 
assistance. Particular gaps appear to exist around evaluating partnership dimensions of such projects.  
 

Guiding questions 
1. What evaluation work is ongoing or planned on triangular co-operation, with whom and where?  
2. What is the level of interest in further work on this topic? (Explore interest outside the OECD DAC) 
3. What, if anything, might be different about evaluating triangular co-operation?  
4. Can methodological lessons be drawn from evaluation work on other areas, such as trust funds, 

NGOs/implementing partners, multilateral effectiveness, budget support or global programmes?  
5. What can we learn from experiences managing multi-stakeholder and joint evaluations? Can these 

lessons apply to evaluating triangular co-operation? 
6. What role can EVALNET play in responding to the increasing interest in triangular co-operation?  

 
Resources:  

 Triangular Co-operation: What Do We Know About It? (OECD, 2011) 
www.oecd.org/dataoecd/62/54/44652734.pdf  

  “Triangular Co-operation and Aid Effectiveness” (OECD 2010) http://bit.ly/z3BvQ6  

 Synthesis of the main findings from 110 case stories on experience with South-South Co-
operation: English part one   (pdf 2.9MB); English part two (pdf 2.9MB) (also available in Spanish) 

 Catalogue of 110 Cases on South-South Cooperation:  www.southsouthcases.info   

http://www.oecd.org/dataoecd/62/54/44652734.pdf
http://bit.ly/z3BvQ6
http://www.oecd.org/dataoecd/14/63/46080462.pdf
http://www.oecd.org/dataoecd/14/20/46080636.pdf
http://www.southsouthcases.info/


Background 
Extract on results management and evaluation (page 19) quoted from the 
“Synthesis of the main findings from 110 case stories on experience with South-South Co-operation” 

http://www.oecd.org/dataoecd/14/63/46080462.pdf 
 
 “Applying the practices and standards of managing for development results still poses challenges to South-
South technical cooperation, especially to small-scale capacity development activities…Outputs are clearly 
identified, but due to the lack of evaluation practices it remains difficult to assess impact. As a proxy for 
many other cases, this is reflected in the Ecuador-Bolivia cooperation on dengue control, which took place in 
a dengue emergency affecting 7,000 people. The storytellers identified the urgent need to “include 
mechanisms for managing for results able to show the effectiveness of sharing knowledge, in particular for 
avoiding deaths and vector transmission” (LAC-25). Thus, evident success, palpable in all case stories 
submitted, needs to become more visible in the future.” 
 
“Similar challenges exist in some triangular experiences, where pilot initiatives such as the collaboration of 
Japan, Brazil, and Angola fail to integrate a results focus. The reasons: “Lack of time, experience, and 
expertise when three countries formulate [a] triangular cooperation project” (AFR-15). Most countries still 
struggle with building monitoring and evaluating (M&E) systems and generating transparent, regular, and 
timely information. Learning how to be an effective Southern provider is still incipient, although 
opportunities are emerging, in particular in the realm of information management, reporting, and 
transparency.” 
 
“Overall, while the case stories show that ownership is a key element for South-South learning, operational 
challenges need to be tackled in order to use this modality for effective capacity development from within. It 
is, above all, a capacity problem at the provider end, which does not reveal the full scope, relevance, and 
impact of South-South technical cooperation.” 
 
“Over the next years and looking into the 2015 deadline for the Millennium Development Goals, MfDR will 
remain critical for justifying development efforts in general. Adapted methodologies to assess impact need 
to be developed for South-South learning and knowledge exchange. Results and impact also need to be 
communicated in a more straightforward way to citizens in the developing world.” 

http://www.oecd.org/dataoecd/14/63/46080462.pdf

