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1.0 INTRODUCTION 
The African Evaluation Association (AfrEA) is planning to hold its 6

th
 biennial International Conference in Accra, Ghana 

from Monday January 9
th
 – Friday 13

th
 2012.   

 
Twelve years ago AfrEA started life as an informal group with the support of Regional UNICEF Office of Eastern and 
Southern Africa. Today, five biennial conferences later, this informal network has become entrenched within the 
institutional landscape of development infrastructure on the continent, a veritable constituency of evaluators,  
commissioners and users of evaluation located within national governments, the not-for-profit sector, civil society and the 
private sector (see Attachment 1 - Brief on AfrEA). 
 
It has been quite a march since those early years, yet the vision of the founding fathers and mothers is still intact and 
being pursued with even greater vigour and focus.   
 
Since 2009, there has been serious rejuvenation and re-engineering of AfrEA to meet the challenge and conditions of 
present times; the Board has been re-constituted, strategic priorities and programme of work for the next five years 
articulated, operational structures, policies and processes established or revived and a new membership structure has 
been put in place complete with membership fees for the first time in its not-so-long history. AfrEA is now hosted in a 
public institution, a university no less with one fulltime staff member – a manager, another first. It is evident that the 
evolution to a solid and Africa-rooted institution has begun. This 6

th
 conference is expected to seal this new phase of the 

transformation of AfrEA. Most of this has happened thanks to the Rockefeller Foundation and the Swiss Agency for 
Development and Cooperation (SDC) who through project grants have provided the necessary support during this critical 
phase in the life of AfrEA.  
 
This proposal is seeking support for an important and critical event in the resurgent life of AfrEA as a mark of its coming of 
age. The last conference organised by AfrEA was held four years ago in 2007. The 2009 Cairo conference was organised 
by the International Initiative on Impact Evaluation and other collaborators on behalf of AfrEA. This conference is different; 
AfrEA is seeking support to organise this conference and to this well.  
 

2.0 JUSTIFICATION FOR THE 6
TH

 AfrEA Conference 

The growing demand for transparency and accountability in public life and action is strengthening the role and place of 
evaluation in many countries of the world but especially in developing countries where government is ubiquitous. Although 
government is a major development actor, it is not the sole agent of development. Development is a dynamic process and 
development professionals have to keep up with new theories, approaches, tools and techniques to improve both 
development effectiveness and their own agency in the process. The AfrEA conference offers a location, space and 
opportunity within the limitations of the continent where the newest approaches and ideas, old and still viable techniques 
as well as practical, useable and useful tools for development can be showcased and publicly shared for possible 
implementation in Africa.  
 
AfrEA conferences offer real value as those who attend get exposure to high level training offered by some of the best 
trainers in the world. In addition to the training, the opportunity to join a support network in the form of a national, regional, 
continental or indeed global professional group - so important for continued professional growth and development- is 
priceless. The conference is a three-way street; good for the evaluation professional/practitioner, and critical for the 
continued development of the organisation and the profession and invaluable for countries. A strong AfrEA would offer 
better support for national associations who in turn would make a difference in M&E engagement and performance in their 
respective countries. 
 
A recent study of AfrEA members‟ needs and aspirations, in April-May 2011 the conference was identified as the „most 
attractive service provided by AfrEA to date‟. Thus AfrEA Conferences and this 6

th 
one no less constitute one strategy for 

reaching the broader Vision and the Mission of AfrEA which are geared towards the development of the profession by 
forging enduring relationships and professional partnerships. The conference is therefore not a stand-alone event, but part 
of a broader strategy to reach the goals of the association. Its plans include exchanges of experience; discussions of 
policy issues, policy debates, theoretical expositions and practice discourses. 
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3.0 CONFERENCE PLAN: 
 
DATES:  January 9 - 13, 2012  
 
VENUE:  Accra International Conference Centre, Ghana 
 
THEME:  Rights and Responsibility in Development Evaluation.  
 
SUB THEMES:  Five sub themes listed below will form the basis for the Conference strands, working groups, 

panels and parallel sessions. A 6
th
 strand will be devoted to presentations in French. The official 

language of the conference is English but simultaneous English –French interpretations will be 
available for all plenary sessions.  
 

1. State/Country Rights & Responsibility  
2. Donor/funder Rights & Responsibility 
3. Evaluation Commissioner, Manager & Evaluator  Rights & Responsibility  
4. Stakeholder & Beneficiary  Rights & Responsibility  
5. Human Rights and Gender Equality in development  evaluation 

 
Development, the kind that transforms sustainably must place human well being at its core. Human rights and freedoms 
are to be enjoyed by all individuals regardless of their nationality, citizenship or station in life. There can be no true human 
dignity or freedom without human rights. Human rights, introduced after the second world war are expressions of 
freedoms established by international agreements and they impose standards of conduct for all nations. Humans have 
them by the fact of being human and they serve as a standard for people and form the basis of many modern national 
constitutions. Human rights are dynamic and examples of newly recognised rights are the right to peace and 
development.  

 
Development has for a long time and continues still to be measured by economic growth but economic growth does not 
automatically or ultimately lead to national poverty reduction or indeed improved socio-economic status for all people. The 
new thinking is that development “is about creating an environment in which people can develop their full potential; and 
lead productive and creative lives in accord with their needs and interests (UNDP, 2000)”.  Since the post war era, there 
has been increasing global acceptance that that enjoyment by people of all human rights is a means as well as the goal of 
development (Sen, 1998). The Human Rights Based Approach to Development Programming attempts to operationalise 
this thinking. Within this framework rights and responsibilities are paramount. 
 
Impunity and widespread inequality are unfortunate characteristics of a number (too many for humankind to ignore) of 
places on the African continent as are the wars, and occurrences of human displacement. The current and ongoing 
uprisings in the North Africa and the Middle East are rooted in human rights; the ire of populations over unprotected and 
unfulfilled rights erupted into demonstrations that toppled governments in Tunisia and Egypt and still threaten a handful of 
others. It is of critical importance for all actors to come to grips with their own rights in and responsibility for development 
to ensure genuine and sustainable growth as well as global peace.  
 
This conference is best read within the framework of the Paris Declaration and Accra Agenda for Action and in 
consideration of the importance that the international development community now attaches to national ownership as a 
crucial dimension of development cooperation. The various development actors within and outside of the nation state are 
constantly positioning themselves for spaces and opportunities to influence; it is important that discussions in relation to 
their rights and responsibilities are publicly discussed and debated. 
 
OBJECTIVES: 

The objectives of the 6
th
 AfrEA conference include: 

 Provision of a platform for  
o Sharing; learning, and critical engagement with practices, methods, 

theories, tools & techniques for rights sensitive and rights responsive 
Evaluation of development.  

 Creating/forging enduring partnerships between individuals, networks and 
organisations, strengthening global best practice in development evaluation. 

 Enhancing the capacity of professionals and practitioners to engage with issues of 
critical contemporary significance. 
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 Supporting the growth and sustainability of AfrEA as well as other networks & the 
profession in Africa. 

 
PARTICIPANTS:  
The 6ht AfrEA conference hopes to welcome about 500 participants including;  

 Government officials and politicians from Africa and the rest of the  

  World 

 Evaluators 

 Representatives of non-governmental and civil society and organisations  

 Representatives of national, regional and international development  

      And donor institutions 

 Staff of Universities & Research Institutes, and, Students.  

 
CONFERENCE FORMAT/PROGRAMME: 
The conference will offer a rich and diverse menu to take care of a wide range of palates.  

 Pre-conference workshops/training for those thirsty for new knowledge;  
15-18 workshops will be given for ½, 1- and 2 days each. Efforts will be made to give half of these in 
French (new). Workshops will not necessarily follow the conference theme although some will. 

 Keynote  and Plenary sessions to excite, inform  and educate; 

 Parallel and Interactive high powered panels  and sessions- the staple;  

 Virtual Sessions (Real time and asynchronous broadcasting and  
Webcasting of the conference proceedings for those unable to attend (new); 

 A daily conference newsletter (new), and launch of the AfrEA Journal (new) 

 Backdrop Exhibitions to connect with Ghana,  

 National Associations & Special Interest Group Poster Session (New)   

 Special/Social events  to enliven and, 

 Field Experiences to give a real feel for practice in Ghana (new). 
 
About 50% of these offerings have never been on the menu at an AfrEA conference.   
The new elements in this programme have budgetary implications and account for the some of the difference between 
this conference and the earlier ones in addition to time related price changes. 
See Attachment #2 Draft Conference Programme 
 
ORGANISATION & ADMINSTRATION: 
For the first time since its creation AfrEA has to organise a conference without the full financial backing of a partner. All 
other conferences have been organised with either an International Development Agency or a government department or 
entity offering financial assurances. The global financial crises has created a situation where funding cut backs are a 
reality while at the same time the need for development accountability is rising, hence a heightened requirement for 
serious discussion and training in development  evaluation.  
 
It is no secret that Ghana is a developing country and not in the league of emerging donors and although the National 
Development & Planning Commission and the University of Ghana have expressed willingness to co-host the conference 
they have both indicated that it would be a financial burden/strain. 

 
The Principal Organiser remains: The African Evaluation Association (AfrEA) and;  

 
The Co-Hosts are:   

 National Development Planning Commission - Ghana 

 Institute of African Studies, University of Ghana, Legon 

As is the custom of AfrEA, the local/national M&E association in this case- the Ghana M&E Forum- will act as conference 

Co-Organiser specifically responsible for local fundraising, management and local logistical support.   

 
On account of the unique situation of the 6

th
 AfrEA Conference highlighted in the sections above the administration and 

management architecture is elaborate in order to ensure and enhance quality assurance. It is made up of;  

 A Board Conference Task Team to ensure board involvement and ownership 
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 A Conference Management Team made up of hired conference Managers and  
AfrEA representatives   

 A Local Organising Committee  

 An International Advisory Committee and 

 A Conference Secretariat.  
See Attachment # 3 for lists of members of the above teams their responsibilities 

 
CONFERENCE OUTCOMES: 
OUTPUTS 
For a conference which marks a significant milestone in the life of a continental organisation, the outputs have to be sign 
posts of equal high value.  
The Conference products and outputs include: 

 A Conference Statement on Rights & Responsibility in  Development Evaluation   

 A Book of Conference Abstracts 

 Conference Brochure/Programme 

 Maiden AfrEA Journal  
 
A journal for AfrEA has been in discussion since the 2004 conference. It was revisited in both the 2007 and 2009 
conferences. It will finally be launched during the 6

th
 conference with the theme; “The State of Evaluation in Africa”. 

 
OUTCOME 
It is envisaged that as a result of this conference, there will be increased appreciation of, understanding for and 
downstream application of human rights in development programming and development evaluation among conference 
participants.  
 
Many African countries have national Human Rights Commissions and a few are in the process of creating National 
Human Rights Policies. We see this conference as making some impact in this area of great contemporary need. 
 
4.0 SPONSORSHIP:   
AfrEA cannot by itself fund the entire conference and has always relied on donors and sponsors to realise conference 
goals. Conference fees are kept deliberately low and not at the going market rates for two related reasons: firstly, AfrEA 
uses the conference opportunity as a service to its members and community and secondly, many members cannot afford 
high participation costs. It is for this reason that donors and sponsors are important, valuable and indispensable. 
 
Fantastic sponsorship opportunities exist for institutions, companies and individuals at the 6

th
 AfrEA Conference. Each 

sponsor and donor will be given corporate recognition and commensurate visibility as well as opportunities for business.  
 
Sponsorship categories include the following:- 

 PLATINUM Donor/Sponsor   - Above US$ 500,000 
 DIAMOND Donor/Sponsor   - US$50,000 – 500,000 
 GOLD Donor/Sponsor    - US$10,000- 49,000 
 SILVER Donor/Sponsor    - US$5,000 – 9,000 
 FRIENDSHIP/PARTNER Donor/Sponsor - BELOW US$5,000 

 
Sponsors can offer to take care of (i.e. propose) events within the overall programme to the tune of any of the above 
targets or whatever is deemed appropriate for the particular sponsor. AfrEA is also delighted to have direct core funding 
into a basket or pot. In all cases sponsorship funds will be diligently and carefully earmarked so that each sponsor‟s 
contribution can be tracked and adequately monitored and accounted for especially in the light of the planned conference 
audit. 
 
Official conference vendors and/or suppliers would also be appropriately branded and recognised. A mix of sponsorship 
types with their corresponding benefits is available; See Attachment #4 for details of the Sponsorship Information 
and Rights Package 

5.0 BUDGET 

The total budget for 6
th
 AfrEA conference is estimated to be US$725,000.00.  
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The Projected income from conference registration etc is estimated at US$86,450.00. The amount donated to date by 
Swiss Agency for Development and Cooperation (SDC) for conference management is equivalent to US$70,000.00. Thus 
the total amount being sought is US$568,550.00.  See Attachment #5 for a detailed budget  
 
AfrEA does not have the figures for the 2009 conference. However the cost of the 2004 Conference in Cape Town, South 
Africa was about US$232,209 at current exchange rates while the total cost of the 2007 Niamey Conference in Niger was 
US$390,093. In percentage terms, the difference between the cost of the 2007 conference and the current conference 
price tag is less than that between the Cape Town and Niamey conference by up to 17%.   
 
The AfrEA Board Conference Task Team and the G MEF through the Local Organising Committee will exercise the 
required financial controls over expenditure. There will also be a conference audit undertaken immediately after the 
conference. 
 


