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Performance and Coherence  

in Multilateral Development Finance 
Informal Experts’ Workshop  

Berlin, 29-30 January 2007 

Hosted by the OECD Development Centre, the OECD DAC/DCD  
and the German Ministry for Economic Co-operation and Development (BMZ) 

(by invitation only) 
 

Multilateral organisations have traditionally been regarded as knowledgeable and impartial 
providers of development finance. Following international commitments to raise aid volumes and 
achieve the Millennium Development Goals, their performance is now being placed under 
increasing scrutiny. Policy makers are seeking opportunities to raise synergies between the 
activities of multilateral organizations and bilateral agencies, and to enhance their joint impact on 
development. 

This Informal Experts’ Workshop is part of the new OECD Global Forum on Development. 
Workshop participants are invited in their personal – not representative – capacities. The 
Chatham House Rule will apply.  

Website: www.oecd.org/dev/meetings/define 
 

For more information, please contact Felix.Zimmermann@oecd.org 

DRAFT AGENDA 

DAY ONE:     29 January 2007 

Session I. Multilaterals for development: who is doing what, and why? (pm) 

o The landscape of multilateral development finance has become increasingly complex. Which multilateral institutions are 
involved in financing development? How have their original mandates evolved? Is duplication a problem for developing 
countries? Is there evidence of “mission creep”? 

o How do different donor-side institutions interact with multilaterals? Do Treasuries and aid agencies pursue consistent 
approaches? 

o Who takes care of global public goods? 

Focus groups. (In)coherences in the multilateral system (pm) 
In three focus groups, participants will examine various sources of incoherence in the multilateral system. 



   
 

Group A 

Multilaterals at country-level: 
duplication or coordination? 

Group B 

Bilaterals: funders or partners 
of the multilateral system? 

Group C 

Regional institutions: bridges 
between global and national action? 

Duplications persist between multilateral 
activities at country-level.  

What are the main problems, and is 
better coordination between multilaterals 
needed? 
 
 

Treasuries usually fund the 
multilaterals; aid agencies partner 
with multilaterals at country-level. 

Is better coordination necessary on 
the donor-side? 

 

The role of regional institutions is being 
reassessed. What is their role at country 
level? What synergies can be achieved with 
activities at the national and global levels?  

 

DAY TWO:     30 January 2007 

Reporting Back. Outcomes from the Breakouts (am) 
Session II. Who should do what, and how might roles be allocated? A Conceptual 
Framework (am) 

Addressing duplications and coherence issues may require a reallocation of roles among multilaterals, bilaterals and regional 
actors. But what criteria should govern the allocation of roles? How can comparative advantages be determined? Can tasks be 
divided by instrument, by sector, by region or by country?  

Furthermore, how might a reallocation of roles be brought about? Who are the drivers of reform, and how can incentives for 
reform be maximised? How can the role of developing countries be strengthened? What is the role of shareholders in the 
reform process? 

Session III. Multilateral performance: what to evaluate and how to do it? (pm) 

Recent DAC peer reviews have revealed that donors need more consistent policies towards multilaterals. Such policies could 
be supported by stronger assessments of the performance of multilaterals. What aspects of performance ought to be 
evaluated? What are the features, strengths and weaknesses of the various new assessment initiatives (e.g. MOPAN, MEFF)? 

To what extent are developing country views considered in evaluating performance? What is the role of independent/internal 
evaluations by multilaterals themselves?  
 

Concluding Discussion (pm) 

 

Context: the OECD Global Forum on Development 

Seeking to improve its dialogue on development with non-member governments and non-
governmental actors, the OECD is launching a new policy-dialogue process in 2006: the OECD 
Global Forum on Development. The Global Forum process, which will consist of a series of 
events including informal experts’ workshops, policy workshops and annual plenary meetings, 
will devote its first three-year cycle to “development finance”. It was launched on 3-4 July 2006 
with an Informal Experts’ Workshop on “Development Finance Architecture: What Flows, 
Channels and Pools?”, which set the scene for policy discussions. Four priority areas were 
identified: 



   
 
1. Understanding the present development finance system: which actors, flows, 

instruments and channels characterise the system? How are they linked? How do we 
evaluate them? 

2. Operationalising ownership: what do developing countries need from the development 
finance system? How can their capacity to use and access development finance, their 
commitments to desired outcomes, and their representation in international dialogue and 
decision-making be improved? 

3. Matching instruments to needs: how can instruments be combined and designed to 
respond to diverse development finance scenarios? What is the role of private actors and 
public/private partnerships? How is the role of ODA evolving? How can instruments catalyse 
domestic resource mobilisation? 

4. Changing the international development finance architecture. What are the options for 
institutional reform? What incentives support reform, what bottlenecks slow it down? 

 
The following Calendar illustrates how these priority areas may be taken up during the first 
Global Forum cycle (three years: 2006/2007, 07/08 and 08/09). It suggests focussing on each 
area sequentially, with priority area (d) underlying discussions throughout the cycle. The 
Calendar also draws attention to key international events around which Global Forum outputs 
can be co-ordinated (Global Forum events are indicated in bold). 
 

Year I (2006/2007) Understanding the present development finance system 

3-4 July 2006 Informal Experts’ Workshop on “Development Finance Architecture: What 
Flows, Channels and Pools?”, Paris 

5 October 2006 Technical Meeting on “Aligning global programmes” 

6 October 2006 Debriefing for DAC and Development Centre Governing Board Members 

4 December 
(p.m.)  

OECD/World Bank/ WHO Pre-Workshop on “Global Health 
Partnerships" 

4-5 December 2006 

5 December OECD/World Bank Policy Workshop “Global programmes 
and the Paris Agenda”, Paris 

6 December 2006 DAC Senior Level Meeting 

29-30 January 2007 Informal Experts’ Workshop “Performance and Coherence in Multilateral 
Development Finance”, Berlin 

5-8 February 2007 Third International Roundtable on Managing for Development Results, Hanoi 

22-23 March 2007 Major conference with foundations, Lisbon 

3 April 2007 First Global Forum Plenary Meeting on “Policy Reform Options for Effective 
Development Finance”, Paris 
• High- / ministerial-level participation (back-to-back with HLM) 
• Objectives: discuss results of previous meetings; agree on vision for the 



   
 

remaining two years of the cycle 

4 April 2007 DAC High Level Meeting 

14 April 2007 Spring meeting of the IMF and World Bank 

6-8 June 2007 G8 Summit, Heiligendamm 

Year II (2007/2008) Operationalising Ownership 

July 2007 Informal Experts’ Workshop on “Operationalising Ownership: Perceptions, 
Needs, Commitments and Capacities” 

Late 2007 ECOSOC Development Co-operation Forum 

September 2007 Annual meeting of the World Bank and IMF 

December 2007 Policy Workshop on Foundations (topic tbc.) 

December 2007 DAC Senior Level Meeting 

February 2008 Informal Experts’ Workshop 

Spring 2008 Second Global Forum Plenary Meeting on “Operationalising Ownership” 

Spring 2008 DAC High Level Meeting 

April 2008 Spring meeting of the IMF and World Bank 

Year III (2008/2009) Matching instruments to needs 

June 2008 Informal Experts’ Workshop 

3rd quarter 2008 Third High-Level Forum on Aid Effectiveness, Accra 

September 2008 Annual meeting of the World Bank and IMF 

December 2008 Policy Workshop 

December 2008 DAC Senior-Level Meeting 

February 2009 Informal Experts’ Workshop 

Final Plenary (2009) Changing the international development finance 
architecture 

Spring 2009 Third Global Forum Plenary Meeting: “Changing the International 
development finance architecture?” 

Spring 2009 DAC High-Level Meeting 

April 2009 Spring meeting of the IMF and World Bank 

September 2009 Annual meeting of the World Bank and IMF 

2010 UN 2/3rd review of progress in meeting the MDGs 
 
 


