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FACT FINDING SURVEY ON EVALUATION CAPACITY 
DEVELOPEMT IN PARTNER COUNTRIES 

SUMMARY AND FINDING FOR DISCUSSION 
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Fact Finding Survey on ECD in Partner Countries∗ 
 
Survey Objectives and Methods: 
This survey is conducted by the Task Team (Japan, France, Denmark and the DAC Secretariat) 
of the DAC Network on Development Evaluation for a mapping exercise on Evaluation 
Capacity Development (ECD) in partner countries. The purpose of the survey is to obtain a 
better picture of current efforts on ECD by donors.  The results will be utilized as reference 
materials for further consultation and coordination with partner countries for more effective 
ECD. 
 
This is a quick survey conducted for period of July to September, 2006, based on questionnaire.  
The questionnaires are sent via e-mail to all the members of the DAC network as well as the 
UNEG and the ECG.  The responses were received from 26 agencies; 21 bilateral and 5 
multilateral.   
 
 
 
 
 
 
 
Major Findings from the Survey: 
 
Current ECD Support 
22 responded agencies of 26 are currently conducting ECD, and 88 individual cases are 
reported.  59% of the cases target at specific countries, while 17% to specific regions and 24% 
on global basis.   
 
68% of cases are reported to have multiple objectives, which indicate two trends in donors 
focus on ECD support; i.e. 1) higher level support aiming at institutionalization of evaluation 
capacity through enhancement of evaluation system or organizational management as well as 
policy formulation, and 2) operational level support to contribute to project/programme 
performance.   
 
30% of cases target at a single group, of which “project/programme managers and staff” is 
most counted.  The most targeted group in total is “senior officials in charge of evaluation 
policy/system.” “Junior or middle level government officials” and “management level of the 
organization” are frequently included as one of multiple target groups even in higher level 
support. Types of combination of target groups cannot directly co-relate with ECD objectives 
from this survey.  This is probably because higher and operational level support are closely 
interrelated especially when training component are highly emphasized.   
In addition to government officials, national, regional and global evaluation associations are 
also included as substantial target of ECD. 
                                                             
∗ This survey is financed by the Government of Japan. 

Main questions regarding; 
 Current ECD support (target region, objectives, target group, modality, partnership with other donors) 
 Aid strategy or implementation policy of ECD  
 Budget allocation for ECD  
 Evaluation of ECD  
 Major Challenges, constraints/ good practice of ECD  
 Effective measures of strategies to promote ECD 
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Quite a few numbers of cases actually conduct training and workshop type of support either to 
specific country, specific region or on global bases.  The joint evaluation, financial support as 
well as TA project/programme are other main modalities to promote ECD.  
  
About a half of the cases have partnership with other donors, in which quite a few cases of joint 
collaboration among multilateral and bilateral agencies are observed.   
 
ECD Policy and Strategy 
Policies to strengthen evaluation system in partner country are underlined from various 
perspectives including improvement of institutional and legal frameworks, identification of key 
ministry and involving civil society organizations.  Enhancement of project/programme 
management capacity is another policy concern, since evaluation should be an integral part of a 
project life cycle.  Strategies or measure to materialize ECD objectives include issues of 
‘reflecting local needs’, ‘forming partnership in partner country’ and ‘donor capacity 
improvement.’  Promoting knowledge sharing among officials of partner countries as well as 
among donors is another important strategy of ECD support. 
 
ECD Budget 
24 respondents reported on ECD budget for the current fiscal year.  22 respondents are 
distributed up to US D 1 million whose average amount is around US D 320,000.  
 
Challenges and Constraints of ECD 
Many respondents pointed out issues of ownership, commitment and incentive of partner 
countries as major challenges. Low priority of evaluation in government system due to 
insufficient political will and low interest of decision makers could weaken their demand for 
ECD.  Lack of evaluation systems and legal framework, and limited resources and skills are 
other big constraints for ECD.  Respondents also touched upon issues on the donor side, such 
as less harmonization among donors, less participation from partner countries as well as limited 
resources in donors.   
 
Key Factors for Success—Good Practice Experience 
Ownership and commitment can be recognized as one of the critical factors for success.  
Participation from partner countries is essential not only in implementation, but also in planning 
ECD content.  It is obvious that good practices of ECD are supported by existing sound legal 
and institutional framework of partner countries.  Other key factors include effective training 
and follow up activities after ECD support, and donor harmonization. 
 
Suggestions for Effective Measures  
At preparatory stage of ECD, thorough study on general situation of partner countries is 
underlined.  Responses also indicated several measures to ensure ownership, commitment and 
incentive for M&E.  Such measures include convincing decision makers by clarifying benefits 
of evaluation in policy making process and exposure to good practices of cost-effective 
evaluation activities.  Participation of various stakeholders from the preparation stage of ECD 
support may raise awareness of partner countries.   
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Holistic approach is required that cover data collection, data aggregation, data analysis and 
dissemination of the results for enhancement of evaluation system. 
 
The need to enrich various training component including evaluation methodology, training 
modality and training package is suggested to increase individual competence.  Links with 
global evaluation community for knowledge and skills sharing and exchange would contribute 
to foster evaluation culture and awareness.  Several respondents suggested the need for the 
support for national/regional evaluation association or establishing regional center of excellence 
to promote cooperation among partner countries.  At the operational level, networking and 
coordination among donors is another issue.  But, to what extent and how donors can ensure 
coordination of methods or systems remains as the future task. 
 
Issues for Discussion at the Network Meeting: 
Based on the above-mentioned findings, the following points should be considered for further 
discussion. 
 

 The challenges and constraints from various perspectives—e.g. low demand in partner 
countries, their weak evaluation system, limited resources, lack of donor harmonization—in 
promoting ECD support in partner countries are widely recognized among donors.  How 
can we address these issues to overcome those challenges in collaboration with partner 
countries? 

 
 The need for full investigation into suggested effective measure is underlined, in order to 
share good practices and lessons learned from the past experiences among donors and 
partner countries.  How can we promote this process?  

 
 How can we coordinate ECD efforts among donors?—e.g. utilization of each other’s 

comparative advantage, use of existing resources, combination of multiple modalities, etc. 
To what extent and how can donors ensure coordination of methods or systems in ECD 
process of the same partner country? 

 
 Reflection of partner counties’ views is essential for conducting ECD support effectively. 

How should we incorporate their views into various ECD activities in both cases of 
collective action by the Network and individual donor efforts? 

 
 
 
 
 
 
 
 
 

 


