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Results Based Management in the Donor Agencies
Status Report: Phase 2

Background

At the January 1999 meeting of the DAC Working Party on Aid Evaluation, Members
agreed to undertake several follow-up activities to the Review of the DAC Principles for
Evaluation of Development Assistance. One of the new areas of work identified was
results based management (RBM) systems in the development co-operation (donor)
agencies. The note Complementing and Reinforcing the DAC Principles for Aid
Evaluation stated the aim of this work would be: “to provide guidance, based on
Members’ experience, on how to develop and implement results based management in
development agencies and make it best interact with evaluation systems”. The proposed
work was to be implemented in two phases:

1. A state of the art paper on donor agencies’ experiences with results based
management, based on a review of relevant documents

2. The development of “good practices” for establishing effective results based
management systems in these agencies

Phase 1, implemented during June-November 1999, synthesized experiences based upon
a review of RBM-related documents from seven donor agencies. A draft of the phase 1
paper, Results Based Management in the Development Co-operation Agencies: A Review
of Experience, was reviewed at the February 2000 meeting of the Working Party on Aid
Evaluation.  At the meeting, Working Party Members strongly supported the DAC
Secretariat’s proposal for a second phase of work to elaborate good practices in results
based management that would involve interviews with an expanded number of donor
agencies. Denmark, Norway, the Netherlands and Sweden have jointly funded the work
of phase two.

Plans for Phase 2

The Terms of Reference for phase 2 was finalized at the end of September 2000 and work
by the contractor (Annette Binnendijk) has begun, under the direction of the DAC
Secretariat (Hans Lundgren). In order to capture ongoing experimentation and practical
experiences, this phase will be implemented over an extended time frame, from October
2000 to November 2001.

The draft paper, Results Based Management in the Development Co-operation Agencies:
A Review of Experience [presented as DCD/DAC/EV(2000)3 and Background Document
No.3 to the February 2000 meeting of the WP-EV] has been revised and finalized by the
contractor, based on comments from Working Party Members and the DAC Secretariat.
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The document will shortly be circulated to Working Party participants and posted on the
WP-EV Website.

Phase 2 will develop a series of good practices notes, drawing not only on the completed
document review, but also on more recent information to be gained from interviews at the
headquarters of an expanded number of donor agencies, in order to complement and
broaden the findings from phase 1.  Key informant interviews will be held with managers
and users of RBM systems, and will investigate more deeply actual practices,
implementation issues and lessons learned.

The proposed agencies to be interviewed are: Ministry of Foreign Affairs in Netherlands,
Sida, Norad and Ministry of Foreign Affairs in Norway, USAID, BMZ, GTZ and KFW
in Germany, AFD in France, DfID, AusAID, CIDA, Danida, UNDP, UNICEF and the
World Bank.1 Some of these agencies have been practicing results based management for
years, while others are in the early phases of establishing their systems. Still others have
relevant practices even though they may not be “labeled” RBM. A tentative travel
schedule for the contractor to conduct the interviews follows:

•  Group 1. Washington, D.C. (USAID, World Bank); New York (UNDP, UNICEF);
Ottawa, Canada (CIDA). [November-December 2000].

•  Group 2. Canberra, Australia (AusAID) [March 2001]

•  Group 3. London, UK (DfID); Paris, France (AFD); Bonn and Frankfurt, Germany
(BMZ, GTZ, KFW); the Hague, Holland (Ministry of Foreign Affairs).  [April-May
2001]

•  Group 4. Copenhagen, Denmark (Danida); Stockholm Sweden (Sida); Oslo, Norway
(Norad and Ministry of Foreign Affairs). [June 2001]

The contractor, based upon these interviews and the document review, will prepare ten
“good practices notes” by October 2001. These short papers will provide practical
guidance on how to implement specific aspects of RBM effectively, based on lessons
from experience. The notes will be presented to the DAC Working Party on Aid
Evaluation at the November 2001 meeting. Topics for the notes will be finalized by July
2001, after the interviews are completed (in order to help ensure their relevance to current
agency concerns and issues). Topics will especially address effective practices in priority
areas where more attention is needed and where innovative approaches may not yet be
well documented. For example, some possible topics might include:

•  The role of evaluation within broader RBM systems
•  Using performance monitoring and evaluation (PM&E) to manage-for-results
•  Implementing performance based budgeting approaches
•  Promising approaches to stimulating management demand for PM&E

                                                
1 The contractor will prepare brief reports with the main results of the agency interviews.
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•  Partnership approaches to practicing RBM at the country program level
•  Aggregating and reporting PM&E results agency-wide
•  Dealing with attribution and accountability issues
•  Selecting appropriate performance indicators and setting realistic targets


