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EXECUTIVE SUMMARY 
 
The 2010 Global Relations Programme consisted of 75 events covering a broad 
range of tax policy and administrations topics. Of these, 51 events were 
evaluated by the Independent Evaluation Service (IES). The global scope of the 
programme was clearly demonstrated by the number of different countries that 
hosted events (17), provided experts (23) and sent participants (88).  
 
The 2010 programme was successful in all respects. Events were reported to be 
of a consistently high quality, and with very few exceptions met the specific 
learning needs of participants. Participants at all events reported a knowledge 
gain in the pertinent subject area; at 60% of all events, participants felt their 
knowledge of the topic increased by 25% or more. As in previous years, the 
OECD delivered the events at an appropriate level, with more than 85% of all 
participants rating the difficulty level of their respective events as ideal. 
Statistically, programme results were high and remained comparable with results 
from previous years. The average level of satisfaction of participants was 94%. 
 
Written feedback from event leaders and technical experts was positive overall. 
Most recognized the continued value of this programme, and felt there was real 
benefit to be derived from this programme by both NOEs and OECD-member 
countries in terms of engaging in a frank discussion of OECD guidelines and the 
policies and practices of participating revenue administrations.  
 
One of the key strengths of the programme remains its adaptability. It has been 
able to remain relevant in large part because of the OECD’s ability to meet the 
changing needs of participating countries, design new events to respond to 
emerging global trends and issues, and implement new methodologies to 
increase event effectiveness.  
 
Some of the highlights of the 2010 programme include: 

 Increased cooperation between the OECD and regional organisations 
 Greater use of technical experts from NOEs, as well as experts from the 

private sector 
 Greater diversification of event topics in order to meet participants’ 

specific needs 
 Increased interactivity of events through the use of participant 

presentations and case studies 
 Increased numbers of participants from OECD-member countries 

 
The Global Relations Programme continues to fill the dual role of providing a 
platform from which to: 

 Present the policies, practices and experiences of the OECD and its 
member countries to NOEs,  

 Provide NOEs with the means to interact with the OECD.  
 
As such, it remains a valuable facet of the OECD’s ongoing work.    
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EVALUATION PROCESS 
 
This is the 11th IES annual report. The IES provides objective third-party written 
evaluations of each Global Relations event as well as an annual evaluation report 
to the OECD. The IES is administered by the Canada Revenue Agency (CRA).  
 
Reports on individual events are based on written and statistical feedback from 
participants, event leaders and experts. The IES provides each completed event 
evaluation to the OECD’s Global Relations Division.  The annual report 
summarizes the year-end programme results and provides a list of best practices 
and recommendations for future improvements. The IES presents the annual 
report to the OECD, which distributes it to both OECD-member countries and 
NOEs by means of the Advisory Group on Cooperation with Non-OECD 
Economies (AGCNOE) and the Board for Cooperation with Non-OECD 
Economies (BCNOE). Key elements of the annual IES evaluation report are also 
included in the Global Relations Annual Report.  
 
Event evaluations are developed based on the following documents: 

 End-of-event participant evaluation forms 
 Event leader evaluation reports 
 Expert evaluation reports 
 Mission reports 
 Event syllabuses  
 Lists of participants 

 
The 2010 IES annual report is entirely based on the narrative and statistical 
information contained in the documents from each event that were provided to 
the CRA. Sufficient documentation was available to evaluate 51 events. In some 
cases, evaluations were written using only partial documentation. The annual 
evaluation report is therefore not representative of the entire 2010 Global 
Relations Programme.  
 
 

SCOPE OF THE 2010 PROGRAMME  
 
The OECD’s annual Global Relations Programme is a series of learning and 
dialogue events covering a broad range of tax policy and administration topics. 
Each year’s programme typically consists of 70 or more events, which are 
delivered largely at the request of revenue administrations and ministries of 
finance in non-OECD economies (NOEs). These events are planned, 
coordinated and led by the OECD, in close cooperation with participating NOEs. 
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Events can be broadly categorized by topic and location/target audience. The 
most popular topics in 2010 were Transfer Pricing, Tax Treaties and Auditing 
(effective implementation of compliance with legislation). Most event 
locations/target audiences fell into one of the following categories: 

 OECD Multilateral Tax Centres (MTCs) – there are five MTCs, located in 
Austria, Hungary, Mexico, the Republic of Korea and Turkey 

 BRIICS (Brazil, Russia, India, Indonesia, China and South Africa) 
countries 

 Regional events held in Latin America, Africa and Southeast Asia, often 
organised jointly with regional organisations  

 
The 2010 programme comprised 75 events, of which 51 were evaluated by the 
IES and are included in this report. Of these 51 events, 14 involved participants 
from only one country. The remaining 37 involved, on average, participants from 
nine or more countries, with some events involving participants from as many as 
16 countries.  
 
 

The breakdown by topic of events that were 
evaluated is as follows: 
 
 

 Auditing MNEs – 5 events 

 Auditing SMEs – 2 events 

 Exchange of Information – 2 events 

 Financial Instruments – 3 events 

 Income Tax – 3 events 

 Tax Administration – 5 events 

 Tax Avoidance and Evasion – 4 events 

 Tax Incentives – 1 event 

 Tax Policy – 2 events 

 Tax Treaties – 8 events 

 Taxation of Non-Residents – 3 events 

 Transfer Pricing – 10 events 

 VAT Compliance – 1 event 

 Risk Management & Taxpayer Service  
– 2 events 

The breakdown by location of 
events that were evaluated is 
as follows: 
 

 Austria – 5 events 

 China – 6 events 

 Hungary – 2 events 

 India – 2 events 

 Indonesia – 1 event 

 Japan – 2 events 

 Korea – 6 events 

 Malaysia – 7 events 

 Mexico – 5 events 

 Russia – 1 event 

 Rwanda – 1 event 

 Singapore – 1 event 

 Slovenia – 1 event 

 South Africa – 2 events 

 Turkey – 7 events 

 Uganda – 1 event 

 Vietnam – 1 event 
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Participating Countries 
 
The following 88 countries sent participants to one or more of the evaluated events in 
2010, totalling 1340 officials: 
 

Africa 
 

Americas Asia/Oceania Europe 

 Botswana  Argentina  Afghanistan  Albania 
 D.R. Congo  Barbados  Armenia  Belarus 
 Ethiopia  Belize  Australia  Bulgaria 
 Gambia  Bolivia  Azerbaijan  Croatia 
 Ghana  Brazil  Bahrain  Cyprus 
 Kenya  Chile  Bangladesh  Czech Rep. 
 Lesotho  Colombia  Bhutan  Estonia 
 Malawi  Costa Rica  Brunei  Hungary 
 Morocco  Dominican Rep.  Cambodia  Kosovo 
 Sierra Leone  Ecuador  China  Latvia 
 South Africa  Guatemala  Fiji  Lithuania 
 Swaziland  Jamaica  Georgia  Romania 
 Tanzania  Mexico  Hong Kong, China  Russia 
 Uganda  Panama  India  Slovak Rep. 
 Zambia  Paraguay  Indonesia  Slovenia 
  Peru  Israel  Turkey 
  Uruguay  Japan  Ukraine 
  Venezuela  Kazakhstan  
   Korea, Rep. of  
   Laos  
   Malaysia  
   Mongolia  
   Myanmar  
   Nepal  
   Oman  
   Pakistan  
   Palestine  

  
 Papua New 

Guinea 
 

   Philippines  
   Saudi Arabia  
   Singapore  
   Sri Lanka  
   Taiwan  
   Tajikistan  
   Thailand  
   Timor Leste  
   Tuvalu  
   Vietnam  
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2010 PROGRAMME RESULTS 
 
Statistical results of the 2010 programme are comparable in most respects to those of 
2008 and 2009. The Global Relations Programme may be considered a “mature” 
programme; while the programme continues to evolve to meet the needs of participants, 
its basic structure and methodology are well established and of proven effectiveness. At 
this point, therefore, it is unlikely that programme results as a whole will vary 
considerably from one year to the next, although satisfaction with individual events may. 
The majority of participants clearly continue to derive substantial benefit from 
attendance at Global Relations events. Narrative feedback indicated that the effective 
use of realistic case studies, the use of highly qualified leaders and government experts 
and interactive group discussions were particularly beneficial.     
 

Methodology 
 

Global Relations events consist of a combination of formal presentations by experts and 
participants, interactive case studies, group discussions and Q&A sessions. This 
methodology is considered effective by the majority of participants, as well as by event 
leaders and experts.  
 
Most events are delivered over a five-day timeframe, although this can vary, depending 
on the topic and specific requirements of each host country. While a duration of five 
days was considered adequate in the case of most events, a significant number of 
participants stated that the timeline of events should be lengthened (events lasting as 
long as two weeks have been proposed). Alternately, some participants suggested 
keeping the five-day duration, but focusing each event in greater detail on a smaller 
number of topics.   
 
Based on feedback received, participants found the case studies to be the most useful 
element of most events. Participants frequently suggested that a greater number of 
practical cases should be used at future events. The study of cases prepared by 
participants (often based on real life examples) and solved with the help of the event 
leader and experts was considered especially beneficial.   
 
Event leaders continue to review and revise syllabuses and event materials on an 
ongoing basis in order to effectively meet participants’ needs. Event leaders commonly 
solicit input from potential participants on what topics are most relevant to them, and 
revise event syllabuses accordingly. The syllabuses and content of a number of events 
in 2010 were either significantly revised from previous events, or entirely new material 
was developed in response to specific learning needs stated by host countries and 
participants. A number of highly complex Global Relations topics, Transfer Pricing in 
particular, are covered in a series (not necessarily sequential) of introductory and 
advanced level events.   
 
In 2010, the OECD partnered with a number of regional organizations, including the 
African Tax Administration Forum (ATAF), the Centre de recherche et d’études des 
dirigeants des administrations fiscales (CREDAF) and the Inter-American Center of tax 
Administrations (CIAT) to conduct events. While each organization inevitably has its 
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own priorities and methodology in terms of planning and delivering events of this type, 
these jointly run events were, on the whole, highly effective.  
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Participants 
 

1,340 participants attended the 51 evaluated events. In most cases, participants were 
well chosen in terms of both knowledge of the subject matter and linguistic ability. A 
significant number of participants at six events held in 2010 lacked the prerequisite 
knowledge to actively participate and derive benefit from the events at their intended 
level. This represents approximately 12% of all events, and is an improvement from 
2009, during which a significant number of participants at more than 20% of events 
were not suitably qualified. The majority of participants at all events spoke the language 
of instruction (primarily English) well enough to be able to take part and interact with 
their peers effectively. The OECD clearly stated the subject-matter knowledge and 
language requirements of each event well in advance. In 2010, the OECD also 
increased the use of participant screening questionnaires to ensure that potential 
participants meet all stated criteria. A significant number of participants at 2010 events 
had attended at least one previous Global Relations event.  
 
The average number of participants at each event was 26. Group size varied 
considerably, from nine participants to 90. Approximately two-thirds of all events had 
between 20 and 40 participants. Statistical evaluation indicates a slight correlation, 
between group size and event effectiveness, with groups of 20-40 participants generally 
being the most effective. 
 

Effectiveness of Events by Group Size  

Group Size 
Number of 

Events 

Overall 
satisfaction 
with event 
(out of 5) 

Usefulness of 
Exchanging 
Information 
with Peers 
(out of 5) 

Perceived 
Knowledge 
Increase  

Less than 20 14 4.45 4.47 27% 

20-40 31 4.86 4.66 29% 

More than 40 6 4.58 4.56 30% 

    
Attendance was good at all events. With very few exceptions, all participants presented 
themselves at their planned events, were punctual and attended all of the scheduled 
sessions. The vast majority of participants took part actively and enthusiastically in their 
respective events. 
 
At events involving large numbers of countries, some participants were inevitably more 
knowledgeable than others. Based on event feedback from both participants and 
experts, however, this did not detract from the effectiveness of events. 
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In 2010 an increased number of participants from OECD-member countries attended 
events as participants. Generally, OECD-member countries hosting events, including 
Korea and Mexico, would send several participants to each event. In at least three 
cases, however, participants from OECD-member countries, specifically Australia and 
Japan, travelled to other countries to attend events. Feedback at these events was 
equally positive from both OECD-member and NOE participants. This may be indicative 
of the relevance of the programme to revenue administrations in all countries, not only 
NOEs.      
 
 

Experts 
 
Each Global Relations event is led by a highly experienced subject matter expert from 
the OECD Secretariat. At each event the leader is assisted by at least one technical 
expert; typically a representative from an OECD-member country. Members of the 
OECD Secretariat also on occasion facilitate events as technical experts, partly in order 
to gain experience before becoming event leaders themselves.  
 
The number of experts from NOEs increased in 2010; at least seven experts from India, 
Malaysia and South Africa facilitated events. In addition at least three experts from the 
private sector participated in events in 2010, and one additional expert was provided by 
CIAT. 
 
Based on participant feedback, all event leaders did an excellent job of delivering their 
planned events and demonstrated a clear mastery of the subject matter. They were able 
to provide context and clarity and helped ensure that all participants fully grasped the 
concepts that were examined during each event. In most cases the leaders also 
developed a strong rapport with groups of participants, facilitating discussions and case 
studies effectively. With few exceptions, the experts displayed a similar level of 
technical knowledge, facilitation skills and commitment to the success of each event. All 
experts were able to communicate effectively in the language of instruction of their 
respective events. As in previous years, the strength and dedication of the event 
leaders and experts was one of the main reasons for the success of the 2010 
programme.  
 
Unlike previous years, the number of experts used at each event varied considerably in 
2010. Counting leaders as experts, some events had as few as two experts, others 
(such as the treaty negotiation team exercise) had as many as six, with three experts 
being the norm. Participants’ satisfaction and perceived benefit remained high at all 
events.   
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Effectiveness of Events by Number of Experts  

Number of 
Experts 

(including 
event leaders) 

Number of 
Events 

Overall 
satisfaction 
with event 
(out of 5) 

Effectiveness 
of Facilitation 

Method 
(out of 5) 

Rating of 
Difficulty Level 

as “Ideal”  

Less than 3 7 4.51 4.59 85% 

3 30 4.58 4.8 85% 

More than 3 14 4.62 4.59 86% 

 
 
 

Number of Experts by Country for all 2010 Events1 
 

Country # of Experts Provided Country # of Experts Provided 

Australia 6 Malaysia 3 
Austria 8 Mexico 8 
Belgium 5 Netherlands 10 

Canada 8 New Zealand 2 
Chile 1 Norway 4 
Czech Republic 1 South Africa 3 
Denmark 6 Spain 6 
Finland 1 Sweden 4 
France 1 Turkey 9 
Germany 5 UK 13 
Hungary 1 USA 10 
India 1   
Italy 3 CIAT 1 
Japan 4 OECD Secretariat 87 

 

                                            
1
 Numbers provided by the OECD Secretariat 
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Event Results 
 

Participant Feedback 
 
Event as a Whole 
 
Virtually all participants stated that they benefitted from participation in the Global 
Relations Programme. Event topics were considered relevant and were presented at a 
level commensurate with the knowledge and experience of most attendees. Overall, 
85% of participants rated the level of difficulty of their event as ideal, including four 
events that were rated at 100% and an additional 15 events that were rated at 90% or 
higher. Average participant satisfaction at all events was 4.7 out of 5. 
 
Most participants found the event methodology conducive to learning; the use of case 
studies in particular. Benefit was derived both from case studies prepared and 
presented by event experts and leaders and those presented by fellow participants. 
Numerous participants found it especially beneficial to gain the insight of event leaders 
and experts into cases presented by participants that were based on their actual work. 
The most commonly requested change to event methodology was the inclusion of a 
greater number of case studies. 
 
The knowledge, expertise and dedication of the event leaders and experts were very 
much valued by participants. The event leaders in particular clearly had the technical 
expertise and facilitation skills necessary to ensure the success of the events they led. 
The majority of participants derived significant value from learning about the tax 
practices and experiences of the countries represented by the leaders and experts, as 
well as other participants.           
 
Sharing Experiences 
 
Participant satisfaction with the sharing of experiences at events averaged 4.7 out of 5. 
Participants felt that most events provided them with ample opportunity to share their 
experiences and points of view with their peers as well as with event leaders and 
experts. This proved to be beneficial even at events at which there was significant 
variance in terms of participants’ prior knowledge and experience, or in terms of the 
existing policies and practices of the participating revenue administrations. 
 
The inclusion of participant presentations and case studies at many events provided 
additional opportunities to exchange experiences and enhanced the effectiveness of 
this exchange. The capacity of the event leaders and experts to facilitate group 
discussions also provided participants with further opportunities to share their own 
experiences and learn those of their peers.  
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Application and Value 
 
Participant satisfaction with the applicability and value of the knowledge gained at Global 
Relations events averaged 4.2 out of 5. Average pre-event knowledge of subject matter 
was rated as 2.6 out of 5 while post-event knowledge was rated as 3.9 out of 5, for an 
average perceived gain of 1.3 out of 5, or 26%. A learning gain of 1.2 or greater is 
considered significant within the context of these evaluations.  
 
The vast majority of participants felt that what they learned during these events would be 
directly applicable in several ways. Perhaps most significantly, numerous participants 
stated that they intended to use what they learned to develop and implement new 
legislation, policies and/or administrative structures within their organisations in order to 
increase the effectiveness of tax administration within their respective countries. This was 
particularly true of participants in Tax Treaties and Transfer Pricing events. 
 
A large number of participants also felt they would be able to apply what they had learned 
to increase the effectiveness and efficiency of their ongoing work, particularly in the areas 
of auditing and transfer pricing. Many felt that the OECD guidelines and the practices of 
OECD-member countries discussed during events could be used to improve the quality of 
their work. 
 
Almost all participants also intended to share what they had learned with their colleagues 
in their respective organisations. In most cases, participants indicated that this would take 
place both formally and informally by means of a variety of methods, including written 
reports and papers, training seminars, discussions and on-the-job training of co-workers. 
In 2010, a significant number of participants stated that they would distribute copies of 
event material within their respective organisations, and would also use event materials 
as the basis for in-house training programs.     
 
 

Administration 
 
In general, event administration is the area over which the OECD’s Global Relations 
Division has the least direct control, as this aspect of each event is dependent upon 
participating countries, including those hosting events and providing experts. Event 
administration was overall very effective in 2010. All event facilities were satisfactory, 
and host countries did their best to ensure the safety and comfort of participants and 
experts. In most cases, participants’ prior knowledge and experience were at an 
appropriate level for the events they attended. Participant feedback indicated that 
pre-event administration improved from 2009 to 2010, resulting in more effective 
communication with participants, including the electronic distribution of reading material 
in advance of most events. 
 
Most events were conducted in English, a few were conducted in Spanish (with English 
interpretation) and one was conducted in French. Interpretation was provided at 25 
events; all other were unilingual. Virtually all participants spoke the language of 
instruction well enough to understand and take part actively in events. The quality of 
interpretation was uniformly good at all events at which it was provided.  
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Support staff members at event venues were consistently helpful, and did much to 
ensure the success of each event. Participants, leaders and experts all felt that the 
support staff at most events was thoroughly professional, organised and willing to go 
out of its way to assist with events.  
 
 

Future Needs 
 

Most participants expressed an interest in attending further Global Relations events, 
including advanced-level events, on a range of topics. The most frequently requested 
were: 

 Transfer Pricing 

 Tax Treaties 

 Auditing Multinational Enterprises 

 Exchange of Information 

 Tax avoidance and evasion 

 Advanced Tax Policy Design 

 Tax administration  

 Tax Dispute Resolution 
 
In a number of cases, participants proposed that future events either be lengthened to 
two weeks, or reduced in scope, in order to cover all of the topics in greater detail than 
is normally possible during a Global Relations event. Most participants felt it would be 
beneficial for them to contribute to planning the syllabuses of future events, to ensure 
that they reflect their specific learning needs.   
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BEST PRACTICES 
The following selection is representative of the best practices used by Global Relations 
event leaders and administrators, but is not comprehensive. Best practices pertaining to 
individual events are found in the pertinent event reports. 
  

Best Practices – Pre-event Administration 
   
1. Staff members of the OECD’s Global Relations Division did an exemplary job of 

planning and administering events, and of coordinating communications amongst 
numerous participating countries. 
 

2. The selection and screening of participants was effective. This increased benefits by 
ensuring that the participants had the prerequisite level of knowledge and were able 
to communicate fluently in the language of instruction. 
 

3. Electronic versions of material were distributed in advance of most events, giving 
participants the opportunity to familiarize themselves with the subject matter ahead 
of time, thereby increasing effectiveness.    
 

Best Practices – Content and Methodology 
 
4. OECD event leaders did a good job of tailoring syllabuses to meet the specific needs 

of participants. This included revising existing content for specific events, developing 
entirely new content and materials, and adapting existing syllabuses and materials in 
response to specific needs and questions while events were in progress.    
 

5. The 2010 programme saw increased use of presentations and case studies 
prepared and delivered by participants. This made events more interactive and, in a 
number of cases, more relevant and meaningful to participants. 
 

6. The increased diversity of event topics presented in 2010 (e.g., Transfer Pricing 
Dispute Resolution, Risk Management and Taxpayer Service, Islamic Finance, etc.) 
allowed the OECD to focus on specific, timely issues that were of relevance to both 
the OECD and participating NOEs.  
 

Best Practices – Experts 
 
7. The selection of highly knowledgeable and experienced event leaders and experts 

ensured that participant benefit was maximized, and that experts were able to deal 
spontaneously with off-topic questions and issues raised by participants.   
 

8. The use of experts from NOEs at a number of events provided a greater spectrum of 
experiences and country practices to draw upon beyond that which could be readily 
be provided by experts from OECD-member countries. In some cases, this also 
helped to bridge the perceived knowledge and capacity gap between experts from 
OECD-member countries and participants from NOEs.  
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RECOMMENDATIONS 
The following selection of recommendations is based on feedback received from 
participants, event leaders and experts. It is not a comprehensive list; additional 
recommendations are found in individual event evaluations. 
 

Recommendations – Pre-event Administration 
   
1. Event planners may find it useful to have the precise number of participants clearly 

specified and agreed to by all parties well in advance of each event.  
  

2. The OECD may want to ask the support staff in the various training centers to 
provide English-language signage in the centers and ensure the availability of 
English speaking staff members during events. 
 

3. Event planners may want to liaise with country experts to discuss logistical details, 
particularly confirmation of anticipated costs and who is required to pay them, as 
well as who is responsible for arranging expert accommodations.   
 

Recommendations – Content and Methodology 
 
4. When dealing with highly complex topics, or when anticipating attendance by 

relatively inexperienced participants, event leaders may want to decrease the overall 
scope to allow greater focus on specific topics of greater complexity and/or of 
particular interest to participants.  
 

5. The OECD may want to make it a standard practice during or prior to events to 
provide participants with copies of key OECD documents such as the Model Tax 
Convention and Transfer Pricing Guidelines, and links to relevant OECD websites 
such as the Tax Treaties and International Tax Dialogue (ITD) sites.   
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CONCLUSION 
 

In almost all cases, participants, experts and leaders agreed that events were 
successful in achieving their goals. Participants reported an increase in knowledge of 
the subject area, and stated that what they had learned could be practically applied to 
their ongoing work. In a significant number of cases, participants stated that they would 
use what they had learned in events at a strategic level to increase the effectiveness of 
their respective revenue administrations. Their intention was to accomplish this primarily 
by means of creating or revising legislation and/or policies. Overall, participants 
reported a very high level of satisfaction and found the level of event difficulty ideal in 
most cases.  
 
Event leaders and participants were of the opinion that the 2010 programme attracted 
an appropriate level of participant, and that the majority of participants were fully 
engaged and exhibited genuine interest in the subject matter. Event topics and subject 
matter were carefully selected to meet the needs of participants. The expertise and 
dedication of event leaders and technical experts contributed significantly to the 
success of the programme. 
 
The ongoing adaptability of the Global Relations Programme has been material to its 
continued usefulness. The development of new events and material in response to 
identified global issues as well as participant demands has helped ensure that the 
programme is delivering both what participating countries want to learn and what the 
OECD wants to communicate globally. 
 
The Global Relations programme is a relevant and dynamic means by which the OECD 
is able to engage with NOEs in order to share guidelines and the practices and 
experiences of member-countries, and exchange experiences with NOEs to enable 
them to build robust, effective tax systems.  
 
 
 


