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FOREWORD 
 
 
 
The OECD has the broad objective of developing a wide range of human capacity across all economic and 
social policy areas, making use of policy dialogue and peer review backed by high-quality, analytical work 
and the willingness of policy makers to exchange good practices.  The aim is to promote sound, sustainable 
growth and poverty reduction through global sharing of OECD principles and values – commitments to 
democracy, market-based economies, and open, rule-based and non-discriminatory trading and financial 
systems, supported by good governance.   
 
Through the work of the Committee on Fiscal Affairs (CFA), the OECD is one of the recognised leaders in 
the development of standards and guidelines encouraging co-operation in international tax matters.  By 
providing a forum for policy makers to discuss international and domestic tax issues the CFA seeks to 
eliminate tax measures which distort trade and investment flows, to prevent double taxation, to counteract 
tax evasion and avoidance and to promote best practices in tax policy and administration.   
 
The CFA’s work programme is carried out by subsidiary bodies where participants are primarily drawn 
from OECD countries.  The partnership programme with Non-OECD Economies (NOEs) is an 
indispensable part of this work and promotes the development of global standards and good practices 
through co-operation on taxation.  The programme is highly valued by all the stakeholders and has made a 
direct and measurable contribution to the development of tax policy and administration in OECD countries 
and NOEs and improved bilateral relationships between participating countries. 
 
This handbook is a guide for anyone who is directly or indirectly involved in the OECD’s programme of 
co-operation with NOEs and sets out practical information about operation of the partnership programme.  
This handbook will be useful to member country co-ordinators of member country experts, member 
country experts, contact persons in Non-OECD Economies (NOEs) who are responsible for 
selecting/nominating participants, participants invited to the events and other officials who are interested in 
assessing the significance and impact of the OECD’s programme.  Through a mutual understanding of and 
commitment to the roles that each parties play, all the parties involved in the partnership programme can 
work together to maintain the high standards and to ensure that the programme will continue to be 
successful in meeting the needs of all the stakeholders.   
 
 
 

Co-Chairs of the Board for Co-operation with Non-OECD Economies 
 
 
 Mr. Nobuyuki Nakamura    Mr Paul Vlaanderen 
 Director,      Director of International Tax Policy  
 International Tax Policy Division     and Legislation 
 Ministry of Finance     Ministry of Finance 
 Japan       The Netherlands 
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1 GENERAL INFORMATION 
 
1.1 Introduction 
 
1.1.1 What is the purpose of this Handbook? 
 
This handbook is primarily a guide for member country co-ordinators of member country experts, the 
member country experts, the contact persons in Non-OECD Economies (NOEs) who are responsible for 
selecting/nominating participants, and the participants themselves.  The handbook sets out important 
practical information essential to the people who are directly or indirectly involved in the operation of the 
OECD’s programme of co-operation with NOEs.  
 
The OECD’s programme of co-operation with NOEs on international taxation is a complex programme 
that operates through a number of different venues and forms.  Every year, over 60 OECD events on tax 
policy and administration issues are held at the OECD Multilateral Tax Centres in Vienna (Austria), 
Budapest (Hungary), Gyeonggido (Korea) and Ankara (Turkey), at various in-country tax centres in Russia, 
China, India and Malaysia and at regional locations in South Africa, North Africa, the Baltics countries, 
Asia (e.g. Japan and Hong Kong) and Latin America (e.g. Argentina, Mexico and Brazil). 
 
This handbook covers the practical arrangements concerning the organisation of events at the OECD 
Multilateral Tax Centres and the in-country tax centres in Russia, China, India and Malaysia.  The 
organisation of OECD events at the other locations has not been specifically included but the basic 
principles on the nature and provision of events still hold true.  Practical information about the operation of 
events in these other locations can be obtained from the Secretariat.  
 
The handbook starts with a description of the organisational structure, philosophy and goals of the OECD 
in general and the aims of the partnership programmes with NOEs on taxation in particular. It then deals 
with all the practical aspects of the partnership programmes, including the nature and objectives of 
different events, expert and participant selection and the evaluation and feedback processes. The handbook 
also provides information about the roles of all the parties involved in the partnership programmes, 
including guidance notes for the experts and participants to explain what they should expect in respect of 
the planning, organisation and delivery of these events.  The appendices contain the evaluation form for 
participants, event leader and OECD experts, general descriptions of the multilateral tax centres and China 
and the logistical information for these centres.   
 
We have tried to be as comprehensive and transparent as possible when writing this handbook. However, if 
you cannot find the information you need, please contact Mr. Shee Boon Law or Ms Christine Hude at the 
Centre for Tax Policy and Administration (see contact emails below). 
 
We welcome your comments and suggestions. 
 
1.1.2 Who will find this Handbook useful? 
 
This handbook is an important resource for  

• member country co-ordinators who are responsible for locating appropriate member country 
experts to participate in the partnership events; 

• member country experts who are attending the events as experts; 
• contact persons in NOEs who are responsible for selecting/nominating participants;  
• participants who are attending the partnership events; and 
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• officials from member and non member countries responsible for assessing the significance of 
these events in the context of their countries’ overall development of tax policy. 

 
To ensure that the high quality of our events is maintained and improved, it is helpful if everybody 
involved in the partnership programme understands the significance of the roles that they play. 
 
1.1.3 Communication Information 
 
1.1.3.1 OECD Centre for Tax Policy and Administration Unit for Co-operation with Non-OECD 

Economies (as at 1 June 2004) 
 

Name Telephone e-mail 
Mr. Richard Parry +33 1 45 24 96 65 Richard.Parry@oecd.org 
Mr. Shigeru Ariizumi +33 1 45 24 17 94 Shigeru.Ariizumi@oecd.org 
Mr. Richard Gallacher +33 1 45 24 79 65 Richard.Gallacher@oecd.org 
Mr. Hakan Ay +33 1 45 24 83 69 Hakan.Ay@oecd.org 
Ms. Leonora Lynch-Stein +33 1 45 24 89 13 Leonora.Lynch-Stein@oecd.org  
Ms. Christine Hude +33 1 45 24 18 92 Christine.Hude@oecd.org  
Ms. Daria Ostaptschuk +33 1 45 24 96 37 Daria.Ostaptschuk@oecd.org  
Ms. Elisabetta Da Prati +33 1 45 24 94 80 Elisabetta.DaPrati@oecd.org  
 
1.1.3.2 Brochures 
 
The following brochures related to the Centre for Tax Policy and Administration and the programme of co-
operation with Non-OECD Economies on Taxation are available at www.oecd.org/ctp.  Printed copies of 
these brochures may be provided on request: 

• Centre for Tax Policy and Administration 
• Developing Tax Partnerships 
• Promoting a Better Global Tax Environment for Business and Government 

 
1.1.3.3 Websites 
 
The following websites also contain tax materials that may be of particular interests: 

• www.ITDweb.org (International Tax Dialogue – a joint initiative of the IMF, OECD and World 
Bank) 

• www.cata-tax.org (Commonwealth Association of Tax Administrators) 
• www.ciat.org  (Centro Interamericano de Administraciones Tributarias) 
• www.ciota.ca (Committee of International Organisations on Tax Administration) 
• http://www.credaf.org  (Centre de Rencontres et d'Etudes des Dirigeants des Administrations 

Fiscales) 
• www.iota-tax.org (Intra-European Organization of Tax Administrations) 
• www.nalog.ru (The Ministry of Taxation of the Russian Federation) 
• www.nta.go.jp/category/english/2122/01.htm (National Agency of Japan site containing 

information about the Study Group on Tax Administration and Research) 
• http://www.xs4all.nl/~edvisser/taxman.html (Internet links to Ministry of Finance and Tax and 

Customs Administrations worldwide) 
• http://online.ibfd.org (On line publications of the International Bureau of Fiscal Documentation) 
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1.2 Taxation in OECD and the Wider World 
 
1.2.1 Organisation of the OECD  
 
The Organisation for Economic Co-operation and Development (OECD) provides the governments of 30 
member countries with a setting in which to discuss and develop economic, tax and social policies. They 
compare experiences, seek answers to common problems and work to co-ordinate domestic and 
international policies that in today’s globalised world should form a web of coherent practice across 
nations.  Their exchanges may lead to agreements to act in a formal way – for example, by establishing 
codes for free flow of capital and services, agreements to crack down on bribery or to end harmful tax 
practices. More often their dialogue makes for better informed work within their own governments on the 
spectrum of public policy and clarifies the impact of national policies on the international community. 

 
Member countries meet and exchange information in committees, bringing together representatives of 
member countries from national administrations. The overriding committee is the Council which meets 
regularly at the level of Ambassadors to the OECD. 

 
Specialised committees meet to advance and review progress in different areas of policy – such as trade, 
public management and taxation. 
 
1.2.2 The Committee on Fiscal Affairs  
 
In taxation, the OECD’s Committee on Fiscal Affairs (CFA) functions as a forum in which policy makers 
can contribute to and be involved in a dialogue on key international tax issues.  The CFA is a leader in 
setting standards and guidelines in respect of international taxation matters.  It is responsible for work on 
the OECD Model Tax Convention on Income and on Capital, the OECD Transfer Pricing Guidelines and  
the OECD Manual on Exchange of Information among others. 
 

Committee on Fiscal Affairs 

Board for Co-
operation with 
Non-OECD 
Economies

Advisory Group for 
Co-operation with 
Non-OECD 
Economies

Working Party No. 
1
On Tax 
Conventions and 
Related Questions

Steering Group on 
the Revision of the 
Model Tax
Convention 

Working Group No. 1 
on the Application of 
the Model Tax  
Convention to 
Partnerships, Trusts 
and Other Non-
Corporate Entities

Working Group No. 6 
on Technical Issues 
Related to Cross-
border Pensions

Working Group No. 7 
on Tax Treaty Issues 
Related to Employee 
Stock Options

Technical Advisory 
Group on Monitoring 
Applications of 
Current Treaty 
Norms for Taxation 
of Business Profits

Working Party 
No. 2  
On Tax Policy 
Analysis and Tax 
Statistics

Joint Meeting of Tax 
and Environment 
Experts

Working Party 
No. 6 on the 
Taxation of 
Multinational 
Enterprises

Steering Group on 
Transfer Pricing

Sub-Group on 
Cross-Border 
Related Party 
Financial Dealings

Working Party 
No. 8 on Tax 
Avoidance and 
Evasion (including 
Special Sessions 
on Money 
Laundering and 
Related Tax 
Crimes)

Working Party 
No. 9 on 
Consumption 
Taxes

Forum on 
Harmful Tax 
Practices

Forum on Tax 
Administration

Informal Study 
Group on the 
Taxation of Cross 
Border Interest 
Flows

Joint Working Group on 
Dispute Resolution

Global Forum on 
Harmful Tax 
Practices

Joint Working Parties No. 8 
and No. 9 Tax Information 
Exchange System Sub-
Group (TIES)

Forum on Tax 
Administration E-
Services Sub-
Group

Forum on Tax 
Administration 
Compliance Sub-
Group

Global Forum on Tax 
Treaties and Transfer 
Pricing

Level 2

Level 3

Level 4

Level 1
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The CFA’s partnership activities are managed by the Board for Co-operation with Non-OECD Economies 
(BCNOE) supported by the work carried out by the Advisory Group on Co-operation with Non-OECD 
Economies.   

1.2.2.1 Board on Co-operation with Non-OECD Economies (BCNOE) 
 
The Board for Co-operation with Non-OECD Economies (BCNOE) is the subsidiary body of the 
Committee on Fiscal Affairs (CFA) that is responsible for the development of CFA’s partnership strategy.  
Reporting directly to the CFA, the BCNOE has the responsibility of supervising the alignment between the 
co-operation programmes with NOEs and the core interests and expertise of the CFA. 

1.2.2.2 Advisory Group on Co-operation with Non-OECD Economies 
 
The main function of the Advisory Group is to oversee the management of the operation of the 
international network of tax partnership programmes and advise the BCNOE.  The Advisory Group 
provides a forum for the OECD and NOE partners to exchange views on the programmes of co-operation 
and helps strengthen the link between the providers and recipients of the bilateral and multilateral 
assistance programmes.  Specifically, the Advisory Group provides: 

• An opportunity for multilateral tax centres and other representatives responsible for program 
delivery to provide input into the partnership program;  

• A forum for representatives of NOEs to provide inputs into the partnership program and also 
enable them to make assessment as participants; and 

• A venue for presenting the outcomes of the specialized, independent evaluation program provided 
by Canada and the United Kingdom. 

 
1.2.3 The Centre for Tax Policy and Administration 
 
In April 2001, the OECD created the Centre for Tax Policy and Administration to provide a better focus 
for and a better management structure of the OECD’s work on taxation that is carried out by the CFA.  The 
Centre for Tax Policy and Administration provides the support that the CFA needs by managing the CFA’s 
work and enables the OECD to meet key challenges in taxation in the years ahead.  The Centre is also 
referred to as the Secretariat in this handbook. 
 
1.2.4 The Partnership Programme on Taxation 
 
The partnership programme on taxation is an integral part of the policy development agenda of the CFA as 
it assists in the process of developing and implementing acceptable solutions to international taxation 
problems.  The programme is operated out of the Centre for Tax Policy and Administration in conjunction 
with the OECD’s Committee for Co-operation with Non-Members (CCNM). 
 
The CFA’s programme of co-operation with NOEs operates through a number of different venues and 
forms.  The programme was first developed in the early 1990s to meet the needs of the European 
economies in transition.  This was expanded over the years by way of regional and country programmes.  
Currently, officials from over 60 NOEs participate in events in the multilateral tax centres, in programmes 
held in the regions, in special country programmes and in multilateral events held under the auspices of the 
Global Forum on Taxation.   
 
The association of countries outside of the OECD membership not only with the OECD standards and 
guidelines on taxation but also with the process of their development is of considerable mutual interest to 
both OECD countries and our non-OECD partners. 
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The aims of the partnership programme on taxation with NOEs, in general, are to: 
 

• Bring NOEs into the global debate on international taxation issues and, through dialogue, achieve 
a consensus on international standards and guidelines; and 

 
• Share experience on the implementation of measures which, in partnership economies, assist in 

sustainable development through a predictable tax base and enhanced ability to attract foreign 
direct investment 

 
It is hoped that this partnership programme on taxation will help countries to secure their tax bases and to 
promote the flow of foreign direct investment.  A country’s ability to combat poverty, provide education, 
health and welfare services, and improve its infrastructure depends on its ability to collect taxes in an 
efficient and effective manner.  At the same time foreign direct investment can be encouraged through the 
adoption of tax systems which are transparent, certain in application and equitable. 
 
1.2.5 Flexible approach to partnership 
 
The programme of co-operation with each country is flexible and focused according to the nature of the 
mutual interests between OECD and its partners.  In general, it is possible to identify three general 
categories of partnership: 
 
1. Comprehensive partnership – with particular countries is based on a three year rolling 
programme of co-operation both bilaterally and multilaterally and association of partners with the work of 
the CFA, annual negotiations/outcome analysis and co-ordination with other international partners such as 
the International Monetary Fund and the World Bank through the International Tax Dialogue (see below).   

2. Flexible partnership – includes a bilateral discussion of the needs and priorities of particular 
countries, delivered through multilateral events with opportunities for demand driven bilateral dialogues on 
key issues and linkages with international tax organisations.   

3. Development-focussed partnership – aims at securing a country’s tax base and providing a 
clear and transparent tax system to attract foreign direct investment.  It reflects the wider development 
agenda and is focussed primarily on tax administration as well as tax policy.   

The OECD’s flexible approach to the development of tax partnerships recognises and reflects the complex 
international economic relations between a state, international businesses and international organisations.  
In this context, taxation partnerships with particular states are necessarily interrelated with other 
partnerships with international organisations and international businesses. 
 
1.2.6 Partnerships with International Organisations 
 
A critical component of the OECD’s tax partnership is the co-operative programmes with other tax 
organisations.  Partnerships with international organisations aim to co-ordinate and undertake joint 
technical co-operation on taxation issues and to share information to avoid duplication of effort and build 
on each other’s work.  The OECD has a close working relationship with: 
 

• Asian Development Bank (ADB) 
• Centre de Rencontre et d’Etudes des Dirigeants des Administrations Fiscales (CREDAF) 
• Commonwealth Association of Tax Administration (CATA) 
• Inter-American Centre of Tax Administration (CIAT) 
• International Seminar on Taxation (ISTAX) 
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• Intra-European Organisation of Tax Administrations (IOTA) 
• Southern African Development Community (SADC) 
• Study Group on Asian Tax Administration and Research (SGATAR) 
 

In 2001, the OECD together with a number of the organizations above set up the Committee on 
International Organisations on Tax Administration (CIOTA).  The objective of this committee is to 
exchange views on emerging issues and promote good practices in tax administration. 
 
Co-operation also takes place with other relevant international organizations.  The International Tax 
Dialogue (ITD) was established as a joint initiative by the staffs of the IMF, OECD and the World Bank to 
facilitate increased co-operation on tax matters between governments and international organizations.  The 
objective of the ITD is to encourage increased dialogue between governments on tax systems, identify and 
share good practices in taxation, provide a clear focus for technical assistance and avoid duplication of 
effort in respect of assistance activities.   
 
The ITD operates a free, multilingual, multinational internet site to help facilitate these objectives. 
www.itdweb.org provides an opportunity for tax officials to share experience and knowledge on taxation 
issues.  A range of both administrative and policy topics are covered with over 1400 documents currently 
available.  The site also includes a database of technical assistance provided in the tax area, news, calendar 
events, links and a research guide.  Discussion groups and a database of technical assistance activities will 
be coming soon.  The site can currently be accessed in English, Spanish, French, Norwegian, Japanese and 
Russian. 
 
To find out more visit www.itdweb.org 
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1.3 Partnership Activities 
 
The OECD’s tax partnerships are based on the expertise of the OECD’s Committee on Fiscal Affairs.  The 
Committee is a world leader in developing tax policy on tax treaties, transfer pricing, international tax 
avoidance and evasion (including harmful tax practices), exchange of information and bank secrecy, 
consumption taxes (including electronic commerce), tax administration and taxation of financial 
innovations/institutions.  These areas form the core of the partnership dialogue, usually delivered in the 
form of week-long events at various locations globally. 
 
Some of the main topics for these events are: 
 
Issues Objective Focus Standards/ 

Guidelines 
Benefits 

Tax Treaties Develop with the 
partners the skills 
for the negotiation 
and application of 
bilateral tax treaties 

Negotiation of tax 
treaties, detailed 
examination of tax 
treaty provisions and 
issues in their 
implementation 

OECD Model Tax 
Convention on 
Income and on 
Capital 

Expanding tax treaty 
networks,  Improved 
capacity in 
negotiation and 
treaty application 

Transfer 
Pricing 
Guidelines 

Encourage the 
adoption and 
effective 
implementation of 
OECD Transfer 
Pricing Guidelines 

General principles, 
implementation and 
administrative issues 
in the OECD 
approach to transfer 
pricing problems 

OECD Transfer 
Pricing Guidelines 

Transparent, 
effective and 
efficient 
administration of 
transfer pricing 
problems and 
disputes 

Exchange of 
Information  

Examination of the 
legal basis and 
operational aspects 
of exchange of 
taxpayer 
information 
between countries 

Provide practical 
guidance on how to 
improve effective 
exchange of 
information and 
provide an insight 
into the use of new 
technologies 
developed for this 
purpose 

OECD Exchange of 
Information 
Instruments and 
related guidelines 

Improvement of 
international co-
operation to combat 
tax avoidance and 
evasion 

Tax Incentives Survey the types of 
incentives and 
issues in their 
design and 
administration 

Tax incentives in 
corporate and 
personal income 
taxes and 
consumption taxes, 
are examined with 
practical examples 
taken from OECD 
countries and Non-
OECD Economies 

 Assist countries to 
review these tax 
incentives so as to 
minimise potential 
economic distortions 
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Issues Objective Focus Standards/ 

Guidelines 
Benefits 

Tax Policy 
Workshop 

Examine policy 
considerations 
relevant to senior 
tax policy makers 

A range of tax 
policy issues 
depending on areas 
of interests: linkages 
between taxation 
and domestic and 
foreign direct 
investments, stock 
options, 
environmental tax 
reforms, taxation 
and savings, 
taxation and 
employment 

 Develop a balanced 
approach to tax 
policies taking into 
considerations 
policy goals such as 
efficiency, equity, 
neutrality and 
effectiveness 

International 
Tax 
Avoidance 
and Evasion 

Examine tax 
avoidance and 
evasion problems 
in international 
transactions and 
possible responses  

Examine common 
structures used to 
avoid and evade 
taxes and examine 
strategies that tax 
administration could 
adopt to counteract 
these structures  

OECD approaches 
to Effective 
Exchange of 
Information; 
OECD report on " 
Improving Access 
to Bank Information 
for Tax Purposes" 

Develop ways to 
protect a country’s 
tax base through 
improving access to 
bank information, 
effective exchange 
of information and 
other international 
‘good practices’ 
activities  

Bribery 
Awareness for 
Tax 
Examiners 

Present the OECD 
Bribery Awareness 
Handbook and 
OECD 
recommendation on 
non deductibility of 
bribes 

Provide legal 
background 
information on 
bribes and practical 
tips such as the 
indicators of 
bribery, 
interviewing 
techniques and 
examples of bribes 
identified in tax 
audits 

OECD Bribery 
Awareness 
Handbook 

Increase tax 
examiners 
awareness of the 
pitfalls of bribery 
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Issues Objective Focus Standards/ 

Guidelines 
Benefits 

Auditing 
Multinational 
Enterprises 

Examine the legal 
and practical issues 
that a country is 
likely to face when 
auditing 
multinational 
enterprises 

Administrative 
provisions, 
information 
requirements and the 
audit process needed 
to facilitate the work 
of tax examiners.  It 
also deals with 
complex 
international 
taxation issues that 
could arise in the 
taxation of 
multinational 
enterprises 

 Provide the partners 
with a frame of 
reference for issues 
that they are likely 
to encounter when 
dealing with 
multinational 
enterprises 

Consumption 
Tax 

Provide an 
understanding of 
how consumption   
tax law is 
developed and 
administered and 
how the tax 
operates at the 
international level  

Application of 
consumption tax to 
international trade, 
place of supply 
issues for both 
goods and services 
and more specific 
issues such as new 
means of transport, 
e-commerce, the 
financial services 
sector and 
telecommunications; 
Approaches to 
administration of 
consumption taxes 
in respect of abuses 
of systems 

 Improved policy and 
administration of 
consumption tax and 
encourage greater 
simplification and 
cohesion between 
countries’ systems 

Electronic 
Commerce 

Address the 
taxation challenges 
presented by 
electronic 
commerce  

Focus on direct (e.g. 
application of the 
PE concept to e-
commerce), indirect 
(e.g. definition of 
the place of 
consumption) tax 
policy issues and tax 
administration 
issues (e.g. 
electronic filing 
systems) 

2003 Update of 
OECD Model Tax 
Convention; 
Consumption Tax 
Guidance Series; 
Tax Administration 
Guidance Series 

Provide an update 
on the opportunities 
and challenges and 
some emerging 
conclusions from the 
international debate 
on the impact of e-
commerce on tax 
policies and tax 
administration 
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Issues Objective Focus Standards/ 

Guidelines 
Benefits 

Taxation of 
Financial 
Instruments  

Explore how tax 
systems need to be 
modernised to 
adapt to the new 
global financial and 
capital markets 
 

Examine appropriate 
tax policies toward 
innovative financial 
instruments that 
encourage the 
development of 
financial 
innovations and 
provide sufficient 
protection to the tax 
base  

Guidelines on the 
Attribution of 
Business Profits to 
PE of Enterprises 
Carrying on Global 
Trading of Financial 
Instruments 

Encourage the 
development of tax 
policies that 
promote the 
development of 
financial 
innovations, but at 
the same time 
protect the 
countries’ tax base 
against avoidance 
and evasion 
practices made 
possible by financial 
market 
developments 

Taxation of 
Financial 
Markets 

Explore key 
domestic and 
international 
taxation issues in 
the financial market 
activities  

Examine the policy 
and practical 
problems in the 
taxation of 
collective 
investment 
institutions, banks 
and financial 
intermediaries, 
insurance activities 
and innovative 
financial 
transactions  

Guidelines on the 
Attribution of 
Business Profits to 
PE of Banks; 
Guidelines on the 
Attribution of 
Business Profits to 
PE of Enterprises 
Carrying on Global 
Trading of Financial 
Instruments 

Encourage the 
development of tax 
policies and 
practices that 
promote financial 
market 
developments 

Domestic 
Auditing 

Discuss strategies 
to fight domestic 
tax abuses and the 
roles of tax audits, 
including practical 
issues in tax audit 
procedures, 
techniques and 
tools 

Examine all aspects 
of tax audits, 
including risk 
identification, 
resource planning, 
communications 
with the taxpayer, 
the preparation of an 
audit, the audit work 
programme, the use 
of common practical 
audit tools and 
techniques, auditing 
of electronic 
records, reporting 
and final 
assessment.  

 Promote a sound 
understanding of tax 
audits and their roles 
in dealing with the 
problems of the 
shadow economy 
and encourage the 
adoption of “good” 
audit practices 
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1.4 Organisation and Delivery 
 
1.4.1 Partnership Architecture  
 
The events organised under the partnership programmes are delivered through an expanding network of 
OECD Multilateral Tax Centres and in-country training facilities.  Events are also held outside of these 
centres at regional locations in South Africa, North Africa, the Baltics countries, Asia (e.g. Japan and Hong 
Kong) and Latin America (e.g. Argentina, Mexico and Brazil).  The architecture in these regional locations 
is more informal and can vary substantially from one event to the next.  The organisation of OECD events 
at these locations also could not be generalised as readily for the purpose of this handbook.  Practical 
information about the OECD events in these locations can be obtained from the Secretariat. 
 
1.4.1.1 OECD Multilateral Tax Centres 
 
There are currently four OECD Multilateral Tax Centres in Austria, Hungary, Korea and Turkey, 
respectively.  The purpose of these centres is to deliver events which assist tax officials to develop and 
implement effective and efficient tax policies.  These centres serve as an effective interaction mechanism 
by exploring regional interlocutors, absorbing region-specific demands and transmitting OECD messages 
to policy makers. 
 

OECD Multilateral Tax Centres 

 Austria 
(Vienna) 

Hungary 
(Budapest) 

Korea (Gyeonggido) Turkey (Ankara) 

Website   www.kipf.re.kr www.gelirler.gov.tr 

Date of Creation 1992 1992 1997 1993 

Weeks of Events 
since creation 

117 Weeks 86 Weeks 32 Weeks 120 Weeks 

Participants 
since creation 

over 1800 tax 
officials 

over 1600 tax 
officials 

over 700 officials over 2700 tax officials 

Countries Invited Central and 
Eastern 
Europe, the 
Baltic States 

Central and 
Eastern Europe, 
the Baltic States 

Asia including 
Central and South 
East Asia 

the Balkans, Central 
Asia, the 
Commonwealth 
Independent States 
and Mongolia 

 
1.4.1.2 In-Country Tax Centres 
 
There are currently two in-country tax centres: 
 
− Yangzhou Tax Institute Around five weeks of events are organised for Chinese tax officials at the 

centre every year. The events offered cover both tax policy and tax administration issues.  Since the 
previous Beijing International Tax Training Centre’s (BITTC) launch in 1997, a total of 42 events have 
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been organised at the Beijing Centre and the new Yangzhou Institute.  On average, around 60-80 
participants attend each event. 

− Moscow International Tax Centre (MITC) Since its creation in 1993, more than 100 activities have 
been organised at the Moscow centre, ranging from two day workshops for high-level officials on 
strategic management to two week events on technical tax issues. More than 4,000 Russian tax officials 
have participated in programmes to date.  Since 2003 the focus has moved from training activities to 
partnership based policy dialogue events which are currently held for more senior Russian officials 
using the facilities at the MITC. 

We also run programs with the following countries: 

1) Malaysia – From 2004, the Inland Revenue Board of Malaysia will host OECD events at the National 
Tax Academy located in Kuala Lumpur.  Senior tax policy and administration officials from Malaysia, 
as well as other countries in the region will participate in these events. 

2) India – Since 2001, approximately four OECD events are held jointly with India at the National 
Academy of Direct Taxes in Nagpur every year. The participants are from all levels of the tax 
administration in India. 

1.4.2 Methods of Delivery  
 
The OECD methodology encourages dialogue, dissemination of best practices, peer review and capacity 
building. Shared knowledge illuminates common interests, and improves the flow of information relating 
to systems, structures and methodologies of the participating countries.  The programme of co-operation on 
taxation is delivered in accordance with this OECD methodology and focuses on experience sharing and 
policy dialogue.   
 
Experience sharing generally takes place in a multilateral setting where experts from OECD countries and 
NOEs share their respective country experiences, the problems they have faced and solutions they have 
adopted.  The objective is to share our expertise and collective experiences on international tax issues  and 
to identify and develop international “best practices” in dealing with global taxation problems to the 
benefit of both OECD and non-OECD partners. 
 
This approach therefore differs from the goals of typical events that may be offered by national tax 
administrations which are only aimed at improving the skills of participants in applying particular aspects 
of their countries’ tax legislation.  OECD events emphasise an exposition of the problems faced, the 
variety of solutions adopted by different OECD countries and NOEs and the reasoning behind their 
adoption. 
 
Policy dialogue focuses on the problems which NOEs face in dealing with particular tax policy issues, and 
emphasises possible ‘good practices’ on a topic that is demand driven.  The policy dialogue with any 
particular country is expected to develop progressively as the partnership programme with that country 
deepens.   
 
The partnership programme is only effective to the extent that it is able to develop with and meet the 
changing needs of the participating countries.  To this end, systematic monitoring, evaluation and outcome 
strategies allow the participants’ experience to become a direct part of the programme and to reflect the 
changing needs of the participating countries.  
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1.4.3 Evaluation and Outcomes 
 
The partnership programme on taxation begins with an initial assessment of needs that will be used to 
establish a clear set of objectives.  These provide a benchmark for evaluations that are carried out 
periodically.  Evaluations of the taxation partnerships take place at two levels.  Firstly, all OECD events 
are subjected to rigorous independent evaluation.  Participants and experts at OECD events are surveyed at 
the conclusions of each event and their comments are analysed and fed into the redevelopment of the 
partnership programme.  Secondly, outcomes analysis takes place regularly at the country level where the 
partner countries provide their assessments of the impact of the partnership programme. 
 
We also recognise that quantitative measures of outcomes for a programme of this type are in short supply 
and that legislative developments are influenced by a number of factors and do not necessarily indicate the 
success of the programme.  Consequently it is necessary to maintain close ties with the tax authorities 
benefiting from the programme to discuss its impact and effectiveness over a period of time.  Other ways 
of measuring the impact of the programme are also developed through dialogue with partner governments.  
These dialogues are intended to glean objective, measurable outcomes that the partnership has achieved in 
terms of concrete legislative or policy developments. 
 
1.4.4 Funding of OECD Events 
 
The OECD partnership events are financed through a combination of OECD budgets, host country 
contributions, and in-kind/cash voluntary contributions from member countries.  As well as participation 
by the Secretariat and consultants in events, the services of experts from member governments are 
provided free of charge to the OECD.   The costs to member countries of this in-kind contribution are the 
costs of staff time, travel and per diem expenses. 
 
1.4.5 Planning of OECD Events 
 
OECD events are developed in consultation with the NOE partners concerned.  Individual countries or 
regions may have their own special requests which will be taken into account when choosing the topics, 
levels (e.g. advanced or introductory) and dates for each event.    
 
However, the exact steps to be taken depend on whether the event is a multilateral event, regional event or 
country-specific event.  For example, since participants from many countries attend the events at the 
Multilateral Tax Centres, these events are decided upon in negotiation with the host countries balancing the 
expertise of the Committee on Fiscal Affairs and the needs of the host country and the potential 
participating NOEs.  The in-country events (for example, in China, Russia and India) are usually events 
that are specifically requested by the host country.  
 
1.4.5.1 Choice of Topics 
 
While most of the topics delivered under the partnership programme will deal with international tax issues, 
the CTPA may develop new events where there are specific demands for these events and resourcing is 
available.  
 
1.4.5.2 Updating of materials 
 
Events need to be tested in real situations.  Changes to the content of specific events may arise from the 
event evaluations. Constant updating of the materials is important to ensure that the topics that are dealt 
with under the OECD events are up to date and relevant. 
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1.4.5.3 Timing of the Events 
 
The programmes are initiated by the OECD Secretariat in discussions with host centres and NOEs so that 
events will take place throughout the year.  Several factors have to be taken into account in this process, 
including the needs of the jurisdictions that participate in these events and other practical constraints such 
as national and regional holidays and the availability of event leaders whose role is generally critical to the 
preparation of an OECD event. 
 
1.4.5.4 Requests for Experts 
 
Once preliminary topics and dates are agreed with the NOE partners and/or the host country, requests for 
experts will be issued to member countries inviting appropriate experts to deliver the programme. 
 
A request is made annually in September/October for the following year, but amendments to the requests 
may be necessary as event details are changed.  Most of the member countries have a specific person 
responsible for co-ordinating the contribution of experts.  The Secretariat is responsible for liasing with the 
member country co-ordinators to provide all the necessary information to ensure that appropriate experts 
are located and recruited for the OECD events.  
 
One of the most important keys to success of the OECD events is the use of experts from our member 
countries. We expect them to be experts in the topics that are covered by an event and have appropriate 
skills and experience to make effective presentations. As the main philosophy of OECD is to share 
experience and discuss tax issues experts should be able to use their experience to generate dialogue (for 
more details, see the guidance note on expert selection).   
 
1.4.5.5 Preparation/Translation of Materials 
 
The Event Leader and/or the OECD event administrator are responsible for putting together the materials 
for each event.  A team of three or four experts should be assembled at least 8 weeks before the event 
(including a leader who is typically from the OECD Secretariat) and the experts are put in touch with one 
another to finalise the materials and work allocation for the event. 
 
Then the final materials and syllabus are forwarded to the contact person in the host country 4 weeks 
before the event so that they can be prepared for distribution.  For events held at certain locations, the 
materials have to be translated and should be provided 6 weeks ahead of time.  
 
1.4.5.6 Availability of Event Materials 
 
The OECD Secretariat, with the assistance from local support staff in the host country, will provide the 
experts and participants with the necessary logistical information and event agenda in advance.  However, 
due to the timing of the confirmation of participation, translation of materials, expert involvement and 
other factors, event materials may only be available to participants immediately before an OECD event.  
 
1.4.5.7 Participant invitations 
 
Participants to multilateral OECD events are invited by the Secretariat or on occasion by partners such as 
CIAT, IOTA, etc. Host countries are responsible for inviting participants to bilateral events.  The host 
countries for such events will typically also send participants to the OECD events they are hosting.  In all 
cases, it is important to ensure that participants have the necessary experience and expertise to participate 
fully in discussions during the event (for more details, see the note on participant selection criteria). 
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Subject to the availability of space and accommodation, the following jurisdictions are currently invited to 
multilateral events at the various OECD Tax Centres:  
 

Ankara Budapest Korea Vienna 
Albania 
Armenia 
Azerbaijan 
Belarus 
China 
Egypt 
Georgia 
Kazakhstan 
Kosovo 
Kyrgyzstan 
Moldova 
Mongolia 
Russian Fed. 
Tajikistan 
Turkmenistan 
Ukraine 
Uzbekistan 
 
 

Armenia 
Bulgaria 
Croatia 
Czech Republic 
China 
Cyprus 
Estonia 
Hungary 
Kosovo  
Latvia 
Lithuania 
Macedonia, Former 
Yugoslav Republic 
Poland 
Romania 
Russian Fed. 
Slovak Republic 
Slovenia 
South Africa 
 
 

Bangladesh 
China 
Hong Kong, China 
India 
Indonesia 
Laos 
Malaysia 
Maldives  
Mongolia 
Nepal 
Papua New Guinea 
Philippines 
Russian Fed. 
Singapore 
Sri Lanka 
Chinese Taipei 
Thailand 
Vietnam 
 

Armenia 
Bulgaria 
China 
Croatia 
Czech Republic 
Estonia 
Hungary 
Israel 
Kosovo  
Latvia 
Lithuania 
Macedonia, Former 
Yugoslav Republic 
Poland 
Romania 
Russian Fed. 
Slovak Republic 
Slovenia 
South Africa 
 
 

 
Invitations are sent out at the end of every year for events in the next year in a two step process.  The 1st 
step of this process runs as follows: invitation letters along with Country Reply Cards, Event Descriptions 
and Logistical Information Notes concerning respective Multilateral Tax Centre are sent to NOEs.  The co-
ordinator in the NOE will then fill out and return the country reply card indicating the number of 
participants and in some cases whether interpretation will be required (usually up to a maximum of 3 
participants and 2 professional interpreters).  The 2nd step in the process is initiated once the Secretariat has 
received all country participation requests.  Then, a confirmation letter and a participant reply card are then 
sent to countries indicating the number of participants we can accept.   
 
Unfortunately, due to limitations in the availability of accommodation, we generally have to limit the 
number of participants that each country can send to these events.   It is thus particularly important to send 
only participants that have the necessary experience and skill to contribute positively to the dialogue during 
the event. 
 
The participants should send us the reply cards at least 4 weeks before the start of an event.  If a reply card 
is not received in this period, it may not be possible to include the participant.  Once the participant reply 
card is received, OECD will send an invitation letter for a particular event along with a travel reply card.  
The travel reply card should be returned to the person indicated on the card. 
 
1.4.5.8 Expenses and Practical Arrangements: Airport Pick-Up and Drop-offs, Accommodation, 

Meals and Transport 
 
The practical arrangements for OECD events vary depending on where the events are held.  Please refer to 
the relevant logistical information sheets or tax centre websites where available for further information.  If 
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there are any questions concerning the practical arrangements, please contact the Secretariat for further 
information. 
 
In general, for events held at the Multilateral Tax Centres the responsibilities for the practical arrangements 
and expenses are as follows:  
 

For the Participants 
Expenses Ankara Budapest Korea Vienna 
International Transport – 
participants 

Participant Participant Participant Participant 

Transport from Airport to 
Centre upon arrival 

Turkey Participant Participant Participant 

Accommodation Turkey Hungary Korea Austria 
Mealsa Turkey OECD Korea Participant 
Transport from 
Centre/City to Airport 

Turkey Participant Participant Participant 

 
 

For the Experts 
Expenses Ankara Budapest Korea Vienna 
International Transport  Expert  Expert  Expert  Expert  
Transport from Airport to 
Centre upon arrival 

Expert Expert Expert Expert 

Accommodation Turkey Hungary Korea Austria 
Mealsa Turkey OECD Korea Expert 
Transport from 
Centre/City to Airport 

Expert Expert Expert Expert 

a  All the tax centres have a restaurant that serves breakfast, lunch and dinner (except the one for Vienna, which is not 
available in the evening).  The costs of these meals are met by the various parties as indicated. 
 
 
For events held at the other locations under the in-country programmes, the responsibilities for the 
practical arrangements and expenses are as follows: 
 
 

For the Participants 
Expenses China:Yangzhou1 India: Nagpur2 Russia: 

Moscow3 
Malaysia: 
Kuala 
Lumpur4 

Domestic Transport to 
Centre upon arrival 

China/Participant Participant Participant Malaysia/Pa
rticipant 

Accommodation China India Participant Malaysia 
Meals China India Participant Malaysia 
Domestic Transport from 
Centre/City to Airport 

China/Participant Participant Participant Malaysia/ 
Participant 
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For the Experts 
Expenses China:Yangzhou1 India: Nagpur2 Russia: 

Moscow3 
Malaysia: 
Kuala 
Lumpur4 

International Transport  Expert  Expert  Expert  Expert  
Transport from Airport to 
Centre upon arrival 

China India/Hotel  Russia Expert 

Accommodation China Expert Expert Expert 
Meals China Expert Expert Expert 
Transport from 
Centre/City to Airport 

China India/Hotel Russia Expert 

 
1  For China, accommodation is provided at the centre.  For experts staying in a hotel at either end of the 
weekly event, pick-up and drop-off can be arranged to and from the hotel.  In this case, experts should 
make their own way between the airport and the hotel. 
2  For India, accommodation will be arranged at a hotel in Nagpur with the assistance of local staff at the 
National Academy of Direct Taxes.  Pick-up and drop-off arrangements are also provided by the hotel.  
3  An OECD staff member who is based in Russia will assist with all the practical arrangements for 
Moscow before and during the event. 
4  Inland Revenue Board of Malaysia staff will assist with all the practical arrangements for Kuala Lumpur. 
 
 
1.4.6 Roles and Responsibilities of Various Parties  
 
1.4.6.1 OECD Secretariat 
 
The preparation for OECD events begins at the Secretariat in Paris.  This preparation involves 
communicating with host countries on the nature, topics and dates of events, allocating places at OECD 
events to be held at the Multilateral Tax Centres to NOE participants, the requests for OECD experts,  the 
organisation of and communication with the team of experts, the preparation and translation of materials, 
etc..   
 
A member of the Secretariat will usually participate in an OECD event as an expert and, if this is the case, 
will usually be the event leader.  Where there is no member of the Secretariat present at an event, one of 
the other experts will be asked to act as event leader and provided with notes on the additional 
responsibilities that this involves.  In this case, one person from the Secretariat will have responsibility of 
co-ordinating the administration of the event with the event leader.  Where experts have questions related 
to the event materials or delivery, they should contact the member of the Secretariat who is event leader or 
co-ordinator.   
 
A support person from the Secretariat will be responsible for the practical arrangements of an OECD event.  
Logistical questions (on travel, accommodations etc.) are best directed to him/her in the first instance. 
 
1.4.6.2 Local Staff and Support 
 
The country hosting an OECD event is responsible for organising the seminar/workshop facilities and 
accommodation for participants and experts.   
 
Each country hosting an OECD event will nominate a senior official to liaise with the OECD.  The main 
function of the local staff is to liaise with the Secretariat with regards to the organisation of airport pick-up 
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and drop-off arrangements, accommodation and distribution (and sometimes translation) of materials.  The 
local staff also organise all the necessary arrangements for the participants.   
 
Local staff providing clerical and secretarial support will also be in attendance at each event.  If difficulties 
are experienced during the running of an event, experts should take them up with the clerical and support 
staff in the first instance, then with the liaison official (if readily available) and finally with the Secretariat 
in Paris. 
 
In addition to local secretarial and clerical support, the following facilities are usually available to experts 
(upon request) in each of the Centres: telephone, fax, computers, CD-ROM reader, printers, photocopiers 
and library equipped with relevant tax related OECD and IBFD publications (including IBFD CD-ROM 
databases). 
 
1.4.6.3 Event Co-ordinator  
 
The event co-ordinator is usually a member of the OECD secretariat. He/she will prepare event materials 
and will also be involved in the request for experts for that specific event. 
 
The event co-ordinator will be in contact with the experts about the content of the event and to organise 
work allocation among the experts. 
 
He/she will also act as the contact person from the OECD secretariat if the event leader is not the same 
person as the event co-ordinator. In this case he/she will be happy to handle all problems or difficulties that 
may arise before, during or after the event. If the event-co-ordinator is not available another member of the 
Secretariat will handle the issue. 
 
At the end of the event, the event co-ordinator will study the evaluation documents of the event and be 
responsible for appropriate action.  
 
1.4.6.4 Event Leader 
 
The role of the event leader is extensively described in another section.  The event leader will often be a 
member of the OECD Secretariat, but we may invite one of the experts to act as such. 
 
The event leader will be responsible for delivering the event at the location according to the philosophy 
and standards as described in this handbook. For this, he /she will be supported by local staff, the other 
experts and the OECD Secretariat. 
 
The event leader will encourage the experts to act as a team. He/she will do the event introduction and 
ensure that each event is subject to rigorous evaluation.  
 
1.4.6.5 Member Country Co-ordinator 
 
The experts hold the key to a successful event, so the expert selection process is a very important one.  
Member country co-ordinators play a major role in the selection of quality experts.  As the OECD seeks to 
deliver high quality events, we will be grateful to have the best experts that the member countries can offer. 
The section describing the experts’ selection criteria and the roles of the experts will provide more 
information on the sort of skills that experts may need. (See Section 4)  
 
The Secretariat will assist the member country co-ordinator by providing all the necessary information 
needed to select an appropriate expert.  The information may include specific event descriptions which will 
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allow the member country co-ordinator to get a better idea about the requirements for each event.  A timely 
request is also very important to allow the experts sufficient time to prepare for the event. 
 
However, member countries each have their own policy with respect to participation in OECD events and 
in expert selection.  
 
1.4.6.6 Non-OECD Participant Co-ordinator 
 
In most countries the co-ordinator is responsible for or will advise her government body on who the 
government should send to each OECD event.  It is important that each country has a single authorised co-
ordinator to avoid duplication and confusion.  In general, the co-ordinator communicates between his/her 
countries’ tax authority, the selected participants and the OECD.   
 
The OECD Secretariat will send an overview of all the events that each country is invited to attend at the 
Multilateral Tax Centres.  The invitation is usually sent out in October for events planned for the following 
year to allow time for the co-ordinator to do his/her job properly.  The co-ordinator should ensure, in 
consultation with the appropriate authority in his/her government, that the country has appropriate 
representation both in terms of participating in events that fit the specific needs of the country and in terms 
of the skills and expertise of the participants.  
 
In consultation with the appropriate authority, the co-ordinator should try to select participants with the 
appropriate background and skills for each OECD event.  To assist in this process, the Secretariat has 
prepared a guideline (see the section on Guidelines for Participant Selection).  Since experience sharing is 
one of the main aims of every OECD event, it is important to ensure that the participants you are sending 
are suited to the content and the level of the event, which can be found in the event description. 
 
Furthermore it is important that the participants can understand and speak English in order to cope 
with discussions. If not, he/she must be able to follow the interpretation in a language that is familiar 
to him/her. Details of interpretation available will be provided when initial invitations are issued. 
 
Finally, the co-ordinators must return the Reply Cards 4 weeks before the event.  
 
1.4.6.7 Experts and Participants 
 
It is very important to ensure that experts and participants have the requisite experience and skills to 
operate effectively.  The selection guidelines and information notes for experts and participants are set out 
in more details in subsequent sections. 
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1.4.6.8 Summary of the Expert Request Process for OECD Events 
 

What Who When 

Confirming nature, topics and dates of 
OECD events 

Secretariat in partnership 
with MTCs, host countries 
and/or participating Non-
OECD economies 

By September of the year prior to the 
year in which events will take place 

Sending the overall request for experts 
from member country co-ordinators 

Secretariat In the fourth quarter of the year prior 
to the year in which events will take 
place 

Confirmation of experts availability to 
Secretariat 

Member country co-ordinator Approximately 4 weeks after 
receiving the request from Secretariat 
or as soon as practicable 

Confirmation of contact details for 
experts 

Member country co-ordinator At least 8 weeks before the event 

Expert team to be in contact to review 
the event content and materials 

Event Leader At least 6 weeks before the event 

Pre-event expert meeting Event co-ordinator and 
experts 

Evening before the start of the event 

Formal feedback by the experts on the 
event 

Event leader and experts No later than 2 weeks after the event 

Feedback on individual expert’s 
performance 

Event Leader to provide to 
expert individually 

As appropriate, but no later than 2 
weeks after the event 

Feedback on performance of expert 
team as a whole in delivering the event 

Event Leader using feedback 
summary from participant 

No later than 4 weeks after the event 
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1.4.6.9 Summary of the Participant Invitation Process for OECD Events at the Multilateral Tax 
Centres (MTCs)  

 
What Who When 

Confirming nature, topics and dates of 
OECD events 

Secretariat in 
partnership with MTCs 

By September of the year prior to 
the year in which events will take 
place 

Annual invitation and country reply cards 
to NOEs attending the MTCs  

 

Secretariat By October of the year prior to 
the year in which events will take 
place  

 

Country Reply Cards received by 
Secretariat and allocation of places in 
MTCs 

Participant co-ordinator By November of the year prior to 
the year in which events will take 
place 

Sending confirmation letter and Participant 
Reply Card  to country co-ordinators 

Secretariat By December of the year prior to 
the year in which events will take 
place  

Appointment of participants Participant co-ordinator At least 6 weeks before event 

Participant Reply Card to secretariat Participant At least 4 weeks before event 

Invitation letter (for visa application) and 
travel reply card to participant 

Secretariat  At least 3 weeks before event 

Travel reply card to secretariat Participant At least 1 week before event 

 
1.4.6.10 Summary of the Content/Material Planning Process for OECD Events  
 

What Who When 

Appointment of event leader and co-ordinator Secretariat At least 12 weeks before the event  

Initial development of materials  Event Leader  At least 12 weeks before the event 

Expert team to be in contact to review the 
event content and materials 

Event Leader At least 6 weeks before the event 

Translation (if necessary) Secretariat At least 4 weeks before the event 

Final materials to experts and participants Secretariat At least 2 weeks before the event 
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2 EVALUATION AND IMPACT 
 
2.1 Principles of Evaluation 
 
The purpose of evaluation is to collect information on an ongoing basis to improve our events and to 
attempt to measure the impact of the OECD programme of co-operation with Non-OECD Economies.  
Although the OECD tax partnership programme could have a number of significant impacts, it is difficult, 
firstly, to measure the impact and, secondly, to attribute the impact as an outcome of the tax partnership 
programme.  Figure 1 summarises the potential impact of the OECD partnership programme and the ways 
in which we have attempted to measure them. 
 

Figure 1 
The Potential Impact of OECD Tax Partnership Programmes and the Building Blocks of Outcome 

Measurements 
 

 
 
 

Contribution at and Participation in OECD 
Tax Partnership Events 

Accumulated Experience from Contribution 
at and Participation in OECD Tax 
Partnership Events 

Impact on Member 
Countries and 
Businesses 

Impact on Non-
OECD Economies  

Policy Development 
Legislative Changes 
Development in Tax Administration 
Bilateral Contacts 

Surveys and Self 
Reviews of Non-
OECD Economies 

Surveys of OECD 
Countries and 
Businesses 

Post Event Surveys of 
Experts and 
Participants 

Surveys of Selected 
Past Experts and 
Participants 
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2.1.1 Potential Impact of OECD Programme  
 
As the OECD tax partnership programmes are essentially policy dialogue and experience sharing events, 
the experts and participants that we bring together for the events will determine the extent of the impact of 
the partnership programmes.   
 
From the perspective of the NOEs, dialogue and experiences shared during an event will be accumulated 
and/or further disseminated within the NOE jurisdictions and could eventually be transformed into more 
concrete policy development, legislative changes, developments in tax administration and/or bilateral 
contacts.   
 
For the OECD countries and businesses, the positive changes in the NOE jurisdictions could in turn have 
further impact on the OECD countries’ government or businesses.  In addition, member country 
government and businesses could also benefit from their direct involvements by providing experts to 
OECD events.  The cumulative experience in dealing with participants from NOEs could mean, for 
example, better understanding of the NOE approaches and/or improved bilateral contacts experts for the 
OECD countries. 
 
2.1.2 Measuring the Impact of OECD Programme  
 
The OECD partnership programme with NOEs is subjected to regular evaluations at both the micro and 
macro levels.  Micro level evaluations take place during and after every event through surveys of experts 
and participants while macro level evaluations are regular self assessments by the partner countries 
involved in the programme.   
 
2.1.2.1 Surveys of Experts and Participants 
  
Since 2001, the effectiveness of the programme has been subjected to independent evaluation by the 
Independent Evaluation Services.  The Independent Evaluation Service (IES) consists of the Canada 
Revenue Agency and the UK Inland Revenue.  They provide an annual report which makes 
recommendations on all important issues concerning the organisation and delivery of OECD events. 
 
The reports are compiled every year and presented to the Advisory Group on Co-operation with Non-
OECD Economies, which reviews the results and provide recommendations to improve future OECD 
events.  The recommended actions of the report will be discussed in this meeting and the Secretariat will 
follow up to ensure that the recommended improvements are incorporated in future programmes.  
 
2.1.2.2 Self Assessements by Partners  
 
In addition, the programme is evaluated periodically at the macro level – where the stakeholders (including 
the Non-OECD partners, OECD countries and businesses) are surveyed on their perception of the 
importance of the OECD programme and the extent of the programme’s impact in terms of promoting 
legislative and administrative developments in the partner countries. 
 
Positive criticism is very welcomed and the Secretariat considers it as a learning process for participants, 
experts and the OECD.  We regard the feedback that we receive as stepping stones to future events that are 
better in quality and that have a greater impact. 
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2.2 Surveys of Experts and Participants 
 
The reports that IES compile every year are based on the evaluation of OECD events by the participants, 
event leader and OECD experts who take part in OECD events. 
 
2.2.1 Feedback from Participants 
 
It is part of the demand driven philosophy that participants are invited to express their comments and 
provide inputs into the content of OECD events.  It is most appropriate to contact the event leader or the 
support staff at any time during the event for this purpose. They will act as soon as possible and will follow 
up to ensure that participant needs are met. 
 
At the end of the event we will take some time to do a more structured evaluation with special forms (see 
Annex 1). In order to get the most out of this evaluation it might be useful to make evaluation notes during 
the event.    
 
The event leader is responsible for seeing that this evaluation is carried out.  The evaluation forms should 
be distributed around lunch time on the second last day of the event and collected at the beginning of the 
morning on the last day to allow the interpreters sufficient time to translate the written comments if 
necessary.   
 
2.2.2 Feedback from Event Leader and Experts 
 
The formal evaluation by the Event Leader and Experts occurs at the end of each event.  Forms for the 
purpose of this evaluation will be sent by the support staff at the Secretariat to the Event Leader and 
Experts involved in delivering an OECD event (see Annexes 2 and 3).  The feedback collected from the 
event leader and experts are sent to the IES so that their comments are collated and incorporated into the 
annual reports on evaluation.  
 
The team of experts may also wish to conduct an informal evaluation during the second day of an event to 
obtain feedback on how the event is proceeding and whether any adjustments in the syllabus and 
presentations need to be made.  It is a matter of judgement for the experts and ultimately the event leader 
as to when this evaluation is administered and what changes are made as a result. 
 
The regular contacts between the Event Leader and Experts working together to deliver an event provide 
an ideal opportunity to discuss the event materials well in advance.  The Event Leader will ensure that 
comments from experts are incorporated and materials are updated and revised where necessary. 
 
2.2.3 The 2003 IES Report 
 
The Independent Evaluation Services provided its third report on CFA’s programme on co-operation with 
NOEs at the Advisory Group meeting on 23-24 March 2004, held in Kuala Lumpur, Malaysia.  The third 
report is based on an expanded scope of the evaluation program and covered a total of 43 experience 
sharing and policy dialogue events and 843 participants in the multilateral tax centres, the Baltic States, 
China, Egypt, Hong Kong, China, India, Japan, Latin America, Russia and South Africa.   
 
The IES presented the evaluation report covering issues such as participant selection, communication 
issues and experts, co-ordinators and event leaders and event content and methodology.   In general, the 
report of the Independent Evaluation Services again noted that  
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“the OECD and its partners manage an efficient program that delivers quality results and 
demonstrable outcomes for the recipient countries.”  
 
The evaluation report also noted that:  
 
On participant selection, although there is a diversity of sophistication in the experiences of the 
participants, all participants benefited to varying degrees from OECD events.  Nevertheless, better 
participant selection could improve the effectiveness of some events.   
 
Although OECD events were delivered in English and French, interpretation was provided in a total of 8 
languages including Spanish.  Given the language and communication issues that could arise in this 
complex multilingual environment, it is to the credits of the OECD and its partners that the participant 
ratings of OECD events were better even in comparison with some national events.  
 
One significant trend in content and methodology is the increasing use of and demands for practical cases.  
This is consistent with the trend observed in national training institutions, for example, in Canada and 
Malaysia.  
 
The centre facilities were greatly improved in all centres in 2003, although the facilities in Budapest could 
be further improved. China was especially commended for the significant improvements made on event 
administration, particularly in the areas of translation and interpretation.   
 
The IES and the Advisory Group also discussed the issue of expert selection extensively.  The IES 
stressed the importance of experts’ competency in presentation and facilitation skills and the importance of 
continuity when assembling a team of experts for OECD events.   
 
The numerical aspect of the IES report looks at 19 different areas in respect of each event topic, participant 
countries, and centres/locations.  The following table summarises the responses of the participants at 
different types of OECD events on some of the questions on:  
a) overall satisfaction  
b) benefits of being introduced to OECD tax concepts and practices 
c)  relevance of event for current work 
d) benefit of exchanging information between colleagues in an international setting 
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Summary of the Statistical Report from the Independent Evaluation Services (IES) 
(out of a maximum score of 6.0) 

 
Event Description Overall 

satisfaction 
Benefits of 
OECD 
concepts 

Relevance 
to current 
work 

Benefits of 
networking

Property Tax 5.67 5.67 5.29 5.67 
Negotiation of Tax Treaties 5.68 5.57 5.5 5.5 
Application of Tax Treaties (Special) 5.56 5.5 5.48 5.33 
Auditing Multinational Enterprises 5.35 5.5 5.21 5.31 
International Tax Avoidance and Evasion 5.35 5.31 4.99 5.24 
Tax Incentives 5.21 5.12 5.24 5.22 
Transfer Pricing Guidelines 5.32 5.16 4.86 5.09 
Taxing E-Commerce 5.35 5.13 4.65 5.18 
Taxation of Financial Instruments 5.13 5 4.87 5.26 
Application of Tax Treaties 5.16 5.19 4.52 4.98 
Income Tax Workshops 4.86 4.71 4.57 5.43 
Indirect Methods of Taxation 4.75 4.47 4.89 5.14 

 
 

2.3 Self Assessments by Partners  
 
Other ways of measuring the impact of the programme have also been developed through dialogues with 
NOE partners, OECD countries and international businesses.  These dialogues are intended to establish 
objective, measurable outcomes that the partnership has achieved in terms of concrete legislative or policy 
developments.   
 
In 2002/2003, the key stakeholders of the taxation partnerships (including the partners, OECD countries 
and international businesses), were surveyed.  Three types of questionnaires were distributed to the 
partners, OECD countries and international businesses, respectively.   
 
NOE Partners For our partners, the survey aimed to ascertain how OECD events, dialogues and experience 
sharing have impacted on their tax policies and administrations.  The survey asked the partners to indicate 
where legislative and administrative changes have been made in tax treaties, transfer pricing, exchange of 
information and other policy and administrative areas and to indicate where OECD events and inputs have 
played a role.  
 
OECD Countries For OECD countries that share the concerns of the NOEs in the need to develop 
international solutions to taxation issues, the partnership programme is an indispensable part in the 
development and promotion of global tax standards and best practices.  This is particularly true in the areas 
of negotiation, application and interpretation of tax treaties, transfer pricing and effective exchange of 
information between tax administrations but also generally in tax policy and administration issues.  The 
survey of OECD countries focuses on their perception of the impact that the partnership has made to date.   
 
International Businesses The promotion of tax policies that aim to be neutral, tax rules that are clear and 
transparent and tax administrations that are both effective and efficient should also provide the certainty 
and confidence that international businesses require to allow them to carry out their businesses in an 
efficient manner.  The survey was intended to ensure that the programme assisted in this process. 
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2.4 Looking Forward 
 
The combination of the evaluations of participants at the end of each event and the periodic surveys of 
NOE partners, OECD countries and international businesses at regular intervals provides a sound basis for 
evaluating the outcomes of these programmes.  However, we are continuing to explore other ways 
(including a survey of selected past experts and participants) to improve this evaluation process and would 
be interested in your comments on this issue. 
 
As a way forward, key country partners will also be asked to provide an annual self-evaluation of the 
impact of the partnerships.  A partnership programme will begin with an initial assessment of needs that is 
used to establish a clear set of objectives.  These objectives provide a benchmark for self-evaluations that 
are carried out annually.   The annual self-evaluation will include: 

• in what way the partnership with OECD has impacted on their policy and legislative development, 
particular in areas where the partnership has focussed on in the past year; 

• in what way the partnership has led to an improvement in the country’s approaches to tax 
administration;  

• how the partner country’s dealings with international businesses and other countries have 
improved; and 

• what are the future priorities of the country and how the partnership could be fine-tuned to be even 
more relevant and effective. 
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3  PARTICIPANTS AT OECD EVENTS 
 
3.1 Guidelines on Participant Selection 
 
The OECD events present a great opportunity for both participants and experts from different jurisdictions 
to discuss and share views on tax matters of mutual interests.  In general, about 20-30 tax officers from 10-
15 different jurisdictions will meet at each event held at the Multilateral Tax Centres.  Given the variety of 
legal and cultural backgrounds, it is important to ensure that the participants you have selected for OECD 
events have the requisite expertise to represent your jurisdictions effectively and are in a position to 
maximise the benefits of attending events of this nature.   
 
We would like to draw your attention to the recommended level of experience and skills. While the 
appropriate level of experience and skills may vary from one event to another, it is necessary to ensure that 
participants have at least some working knowledge of the issues being discussed at OECD events.  For 
example, it would be inappropriate to send a tax official from the Income Tax Department to a 
Consumption Tax event.  This is particularly important because OECD events, which rely heavily on 
dialogue and experience sharing, will be of benefits to all the participants only if everybody who attends 
these events are able to contribute to the discussions.   
 
A brief description of the target audience of the main OECD events are summarised below: 
 
Issues Objective Standards/ 

Guidelines 
Target Audience 

Tax Treaties Develop with the 
partners the skills 
for the negotiation 
and application of 
bilateral tax treaties 

OECD Model Tax 
Convention on 
Income and on 
Capital 

Policy makers and senior administrators 
involved in the area of international 
taxation (tax treaty negotiators, officials 
dealing with the interpretation and 
application of tax treaties and tax auditors 
dealing with multinational enterprises) 

Transfer 
Pricing 
Guidelines 

Encourage the 
adoption and 
effective 
implementation of 
OECD Transfer 
Pricing Guidelines 

OECD Transfer 
Pricing Guidelines 

Senior administrators involved in 
organising managing and conducting 
transfer pricing audits of multinational 
enterprises 

Exchange of 
Information  

Examination of the 
legal basis and 
operational aspects 
of exchange of 
taxpayer 
information 
between countries 

OECD Exchange of 
Information 
Instruments and 
related guidelines 

Senior taxation or finance officials 
involved in the legal and practical aspects 
of exchange of information with tax treaty 
partners (i.e. competent authority work) 
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Issues Objective Standards/ 

Guidelines 
Target Audience 

Tax Incentives Survey the types of 
incentives and 
issues in their 
design and 
administration 

 Policy makers responsible for designing, 
reviewing and assessing the effectiveness 
of tax incentive measures 

Tax 
Policy/Income 
Tax 
Workshop 

Examine policy 
considerations 
relevant to senior 
tax policy makers 

 Policy makers and senior administrators 
responsible for tax policy designs and 
implementation 

International 
Tax 
Avoidance 
and Evasion 

Examine tax 
avoidance and 
evasion problems 
in international 
transactions and 
possible responses  

OECD approaches 
to Effective 
Exchange of 
Information; 
OECD report on " 
Improving Access 
to Bank Information 
for Tax Purposes" 

Tax and finance officials at all levels 
(including auditors) who have experience 
in international tax avoidance and evasion 
practices and who are involved in 
developing solutions to counter these 
practices  

Bribery 
Awareness for 
Tax 
Examiners 

Present the OECD 
Bribery Awareness 
Handbook and 
OECD 
recommendation on 
non deductibility of 
bribes 

OECD Bribery 
Awareness 
Handbook 

Tax examination managers and senior tax 
examiners 

Auditing 
Multinational 
Enterprises 

Examine the legal 
and practical issues 
that a country is 
likely to face when 
auditing 
multinational 
enterprises 

 Senior and middle tax administrators and 
tax inspectors responsible for or engaged 
in the audit of multinational enterprises 

Consumption 
Tax 

Provide an 
understanding of 
how consumption   
tax law is 
developed and 
administered and 
how the tax 
operates at the 
international level  

 Policy makers and administrators who are 
responsible for designing and 
implementing the consumption tax system, 
particularly for international transactions  

Electronic 
Commerce 

Address the 
taxation challenges 
presented by 
electronic 
commerce  

2003 Update of 
OECD Model Tax 
Convention; 
Consumption Tax 
Guidance Series; 
Tax Administration 
Guidance Series 

Senior tax policy makers and tax 
administrators with responsibility for 
direct/indirect tax compliance issues in the 
delivery  of electronic services policy or 
administration 
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Issues Objective Standards/ 

Guidelines 
Target Audience 

Taxation of 
Financial 
Instruments  

Explore how tax 
systems need to be 
modernised to 
adapt to the new 
global financial and 
capital markets 
 

Guidelines on the 
Attribution of 
Business Profits to 
PE of Enterprises 
Carrying on Global 
Trading of Financial 
Instruments 

Senior policy makers and tax 
administrators who are responsible for the 
taxation of financial instruments such as 
debt, equity, hybrids, derivatives and other 
innovative arrangements 

Taxation of 
Financial 
Markets 

Explore key 
domestic and 
international 
taxation issues in 
the financial market 
activities  

Guidelines on the 
Attribution of 
Business Profits to 
PE of Banks; 
Guidelines on the 
Attribution of 
Business Profits to 
PE of Enterprises 
Carrying on Global 
Trading of Financial 
Instruments 

Senior policy makers and tax 
administrators who are responsible for the 
taxation of banks, insurance activities, 
collective investment vehicles, innovative 
financial instruments and other financial 
market activities 

Domestic 
Auditing 

Discuss strategies 
to fight domestic 
tax abuses and the 
roles of tax audits, 
including practical 
issues in tax audit 
procedures, 
techniques and 
tools 

 Mid level tax auditors as well as policy 
makers who are interested in audit 
strategies and practices  

 
In terms of language proficiency, the participant should preferably be fluent in the primary language used 
in an event (usually English or French).  At the very least, the participant should be able to follow the 
interpreter (if there is one provided).  The experts will encourage discussions and try to be as interactive as 
possible.  It is therefore essential that the participants are able to respond effectively.   
 
As one of the main objectives of OECD events is to share country experience, the participants need to be 
prepared to contribute to discussions.  Apart from having the necessary experience and skills, the 
participants should be prepared to make short presentations and join in discussions as necessary.  The 
participants should also be prepared to carry out the challenging tasks set by the team of experts. 
 
To ensure that OECD events organised at the Multilateral Tax Centres fully meet the needs of the 
participants, we request each participant to provide in their reply cards: 
(i) list briefly the principal work duties of the participant in order of importance; 
(ii) list 3 most important issues you would like to see discussed at this event; and 
(iii) provide case studies to help resolve issues you may have. 
 
The event leader will take note of the issues listed by the participants, determine their relevance, discuss 
with the team of experts and discuss these issues during the event if at all possible.  
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Case studies from participants are encouraged but the participants are reminded to ensure the anonymity of 
the cases that they bring to OECD events for discussions.  Confidentiality of the taxpayers involved in the 
cases is absolutely essential. 
 
3.1.1 Summary of the Participant Invitation Process for OECD Events at the Multilateral Tax 

Centres (MTCs) 
 
What Who When 

Confirming nature, topics and dates of 
OECD events 

Secretariat in 
partnership with MTCs 

By September of the year prior to 
the year in which events will take 
place 

Annual invitation and country reply cards 
to NOEs attending the MTCs  

 

Secretariat By October of the year prior to 
the year in which events will take 
place  

 

Country Reply Cards received by 
Secretariat and allocation of places in 
MTCs 

Participant co-ordinator By November of the year prior to 
the year in which events will take 
place 

Sending confirmation letter and Participant 
Reply Card  to country co-ordinators 

Secretariat By December of the year prior to 
the year in which events will take 
place  

Appointment of participants Participant co-ordinator At least 6 weeks before event 

Participant Reply Card to secretariat Participant At least 4 weeks before event 

Invitation letter (for visa application) and 
travel reply card to participant 

Secretariat  At least 3 weeks before event 

Travel reply card to secretariat Participant At least 1 week before event 
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3.2 Information for Participants 
 
3.2.1 Availability of Materials 
 
The OECD Secretariat, with the assistance from local support staff in the host country, will provide the 
participants with the necessary logistical information and event agenda in advance.  However, due to the 
timing of the confirmation of participation, translation of materials, expert involvement and other factors, 
event materials may only be available immediately before an OECD event.  
 
Thus, the bulk of the materials for an OECD event are usually not distributed to the participants in advance 
of the event.  This is partly because the event focuses on experience sharing and, as such, it is the 
experience of member country experts and participants that form the core of the event.   
 
3.2.2 Materials 
 
For each OECD event, the materials consist of the event description, an agenda, presentation slides, and 
background papers. The electronic format of these documents will usually be Microsoft Word or Power 
Point. 
  
Where case studies have been planned for an event, keys to these case studies will usually be made 
available after the experts and participants have discussed the main points of the allocated cases.  
 
3.2.3 Preparation 
 
It would be helpful if you could familiarise yourself with the materials which are available. We draw your 
attention to the seminar agenda for an orientation on the nature of the event. It might also be useful to 
familiarise yourself with the tax system of some of the participating countries. The OECD website and the 
ITD (International Tax Dialogue, www.ITDweb.org) website may provide some useful information for this 
purpose. 
 
3.2.4 Case Studies and Country Experience 
 
During an OECD event, you may be required to work in groups to discuss case studies or share country 
experience.  It is important that you participate as fully as possible and contribute to the discussions in a 
positive manner.   
 
It is advisable, in anticipation of these sessions, to come to OECD events prepared with some of your own 
case examples or, if possible, send them to the Secretariat in advance. If you plan to do so, please make 
sure that the case(s) are relevant to the topics being discussed at the OECD event.  For example a case on 
intangibles will be very useful in a transfer pricing event. The experts and participants from other countries 
may offer you fresh perspectives on the problems that you are currently working on. 
 
You should approach the event leader for clarification and advice if you are unsure about the relevance of a 
particular case example that you would like to bring to the OECD event.  The event leader will also be able 
to guide you on the sort of information that you need to provide in your case example. 
 
It is also important to make sure that taxpayer anonymity is guaranteed.  Although all participants and 
experts are encouraged to bring real cases for discussions at OECD events, you may need to modify the 
distinguishing features of the taxpayers involved so that the OECD experts and other participants are not 
able to identify the taxpayers involved. 
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3.2.5 Translation and Interpretation 
 
The languages used for discussion in OECD events are English or French (for selected events).  During the 
events interpretation may be provided for a limited number of other languages.  In the main conference 
room in the Ankara, Budapest and Vienna tax centres, there are facilities for simultaneous interpretation.  
Russian and Turkish interpretation is provided in Ankara and Russian interpretation is provided in both 
Budapest and Vienna tax centres.  There is also a limited capacity for participants to bring their own 
professional interpreters.  Simultaneous interpretation is also provided for in events held in Russia while 
consecutive interpretation into Chinese is provided in events held in China. 
 
The provision of the interpretation service is subject to periodic reviews based on needs.  Please check 
your documentation to make sure that you can communicate effectively in at least one of the languages 
used at the OECD event. 
 
The use of interpretation has significant implications on the way events at these centres are conducted.  For 
the participants, it can be very tiring to follow difficult material through interpretation for more than five or 
six hours a day.  Event leader and experts should try to vary the nature of the discussion sessions to relieve 
tiredness caused by this process.  
 
The interpreters are generally willing to assist during coffee breaks, social functions and after classes to 
overcome communication problems. 
 
Participants are encouraged to ask questions and join in the discussions even if the language used is not 
their mother tongue.  Most of the participants and experts in OECD events are in the same situation. 
 
For all the participants, it is recommended that you speak slowly and clearly. 
 
Originals of materials are initially produced in English (or French for selected events).  Materials used in 
the Ankara tax centre and Russia are translated into Russian, and materials used in China are translated 
into Chinese.   
 
3.2.6 Feedback from Participants 
 
It is part of the demand driven philosophy that participants are invited to express their views and provide 
inputs into OECD events.  It is appropriate to contact the event leader or the support staff at any time 
during the event for this purpose. They will act as soon as possible and will follow up with the individual 
or group to ensure that their needs are met. 
 
At the end of the event we will take some time to do a structured evaluation with special forms. In order to 
get the most out of this evaluation it might be useful to make evaluation notes during the event. (See 
Annex 1 for a copy of the evaluation form)    
 
3.2.7 How to Use the Event Experience/Share Knowledge and Experience 
 
Participants use the experience gained from participating in OECD events in different ways.  Some 
participants are involved in the legislative development in their country and use the experience gained 
when advising their governments on policy and legislative initiatives. Others are involved in the auditing 
or the assessment process and use the experience gained in their daily work when dealing with their 
colleagues and taxpayers.  Most participants will write an extensive report on the event to be circulated 
among their colleagues. 
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The way in which NOE partners wish to use the experience gained from OECD events is a matter to be 
discussed by the participant and his/her government.  It is essential, however, considering the limited 
spaces available on OECD events for the participants to discuss and share their experience and knowledge 
with colleagues at home. Some countries cascade knowledge by providing a short training event in which 
the participant can present the knowledge obtained and engage his/her colleagues in discussion on relevant 
issues. The OECD has no objection to printed event materials being copied and used for this purpose but 
the Secretariat will appreciate being informed in this case.   
 
One of the considerable benefits of attending OECD events is the bilateral contacts that the participants 
make with tax officials and similarly minded people from other countries.   
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4 CO-ORDINATION OF OECD EXPERTS 
 
4.1 Guidelines on Expert Selection 
 
The OECD relies heavily on the generosity of the member countries that contribute to the partnership 
programmes with NOEs by providing the centre facilities where the events are held, as well as the experts 
to deliver the OECD events. The experts from member countries and the expertise that they bring with 
them form the basis of every OECD event and make these events different from seminars/workshops 
offered by other organisations.  The member country co-ordinator who is responsible for organising and 
locating appropriate member country experts plays an important role in this process to ensure that member 
country experts are of the highest quality possible.   
 
The Secretariat will provide relevant information concerning the expertise needed for each event.  To assist 
in the process, we have also prepared the following guidelines. 
 
4.1.1 Nature of OECD Events 
 
The OECD events for which requests for member country could be made essentially fall into two 
categories: the experience sharing events and policy dialogue events.   
 
Experience sharing events generally take place in a multilateral setting where experts from OECD 
countries and NOEs share their respective country experiences, the problems they have faced and solutions 
they have adopted.  The objective of this type of events is to share our expertise and collective experiences 
on international tax issues  and to identify and develop international “best practices” in dealing with global 
taxation problems to the benefit of both OECD and non-OECD partners. 
 
This approach can be contrasted with the goals of typical events that may be offered by national tax 
administrations which are aimed at improving the skills of participants in applying particular aspects of 
their countries’ tax legislation. For this reason, OECD events emphasise an exposition of the problems 
faced, the variety of solutions adopted by different OECD countries and NOEs and the reasoning behind 
their adoption. 
 
Policy dialogue events focus on the problems which a particular NOE face in dealing with their tax policy 
issues, emphasis ‘good practice’ and are usually focused on a topic that is demand driven.  The policy 
dialogue with a particular country is expected to develop progressively as the partnership programme with 
that country deepens. 
 
4.1.2 Competency of OECD Experts 
 
The feedback we have received indicates that experts who are most effective have a good set of skills that 
include technical knowledge in the topics that are being discussed and effective communication skills.  The 
useful skills that experts should have include: 

• Expertise in the subject matter 
• Competency in instructional methodology including group facilitation 
• Ability to bring practical examples and working cases to support the event content 
• Sensitivity to inter-cultural differences 
• Willingness to work with team of experts to ensure effective delivery  
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When selecting experts it is also important to recognise that OECD events deal with international taxation 
issues for an international audience.  Therefore, some understanding of the varied cultural background of 
the participants, their legal environment and an awareness of potential language problems are also essential. 
 
Technical knowledge of the materials that will be covered in an OECD event is critical to the success of 
the event.  The exact technical knowledge that will be needed will vary from one event to the next, and 
depend on the combination of the team of experts that we are able to assemble for each event.  The 
following table summarises the general technical expertise requirement for most of the regular OECD 
events.  The event description and preliminary agenda (which are available upon request from the 
Secretariat) will provide more useful information about the sort of technical knowledge that is required.   
 
Issues Objective Standards/ 

Guidelines 
Technical Expertise Required 

Tax Treaties Develop with the 
partners the skills 
for the negotiation 
and application of 
bilateral tax treaties 

OECD Model Tax 
Convention on 
Income and on 
Capital 

Ability to conduct an article by article 
examination of the OECD Model Tax 
Convention and discuss the practical 
aspects of the negotiation, application and 
interpretation of the Convention  

Transfer 
Pricing 
Guidelines 

Encourage the 
adoption and 
effective 
implementation of 
OECD Transfer 
Pricing Guidelines 

OECD Transfer 
Pricing Guidelines 

Practical experience in applying the arm’s 
length principle and transfer pricing 
methodologies, performing comparability, 
risk and functional analyses, particularly in 
problem areas such as intangibles and 
services 

Exchange of 
Information  

Examination of the 
legal basis and 
operational aspects 
of exchange of 
taxpayer 
information 
between countries 

OECD Exchange of 
Information 
Instruments and 
related guidelines 

Practical experience in the exchange of tax 
information between competent 
authorities, including the use of new 
technologies to share tax information 

Tax Incentives Survey the types of 
incentives and 
issues in their 
design and 
administration 

 Technical knowledge and practical 
experience in designing or administering 
the common types of tax incentives and 
ability to assess the usefulness of these 
measures 

Tax 
Policy/Income 
Tax 
Workshop 

Examine policy 
considerations 
relevant to senior 
tax policy makers 

 Broad policy background covering issues 
such as international taxation, 
environmental tax, taxation and savings 
and employment 

International 
Tax 
Avoidance 
and Evasion 

Examine tax 
avoidance and 
evasion problems 
in international 
transactions and 
possible responses  

OECD approaches 
to Effective 
Exchange of 
Information; 
OECD report on " 
Improving Access 
to Bank Information 
for Tax Purposes" 

Experience with avoidance and evasion 
practices (e.g. using offshore financial 
centres, tax havens, transfer pricing 
techniques, etc) and the potential legal and 
practical solutions such as exchange of 
information, CFC rules, the arm’s length 
principle and thin capitalisation rules 
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Issues Objective Standards/ 

Guidelines 
Technical Expertise Required 

Bribery 
Awareness for 
Tax 
Examiners 

Present the OECD 
Bribery Awareness 
Handbook and 
OECD 
recommendation on 
non deductibility of 
bribes 

OECD Bribery 
Awareness 
Handbook 

Familiarity with the OECD Bribery 
Awareness Handbook and operational 
practical experience in combating bribery  

Auditing 
Multinational 
Enterprises 

Examine the legal 
and practical issues 
that a country is 
likely to face when 
auditing 
multinational 
enterprises 

 Auditors of multinational enterprises who 
are familiar with international taxation 
problems such as tax planning 
opportunities, permanent establishments, 
transfer pricing and thin capitalisation and 
the relevant administrative measures that 
deal with these problems 

Consumption 
Tax 

Provide an 
understanding of 
how consumption   
tax law is 
developed and 
administered and 
how the tax 
operates at the 
international level  

 Expertise in policy development and 
practical administration of consumption 
taxes, particularly on how these taxes 
operate for international transactions 

Electronic 
Commerce 

Address the 
taxation challenges 
presented by 
electronic 
commerce  

2003 Update of 
OECD Model Tax 
Convention; 
Consumption Tax 
Guidance Series; 
Tax Administration 
Guidance Series 

Expertise in the challenges posed by 
electronic commerce on the design and 
implementation of direct taxes (e.g. the 
application of the PE concept) and/or 
indirect taxes (e.g. on the definition of the 
place of consumption) and/or tax 
administration 

Taxation of 
Financial 
Instruments  

Explore how tax 
systems need to be 
modernised to 
adapt to the new 
global financial and 
capital markets 
 

Guidelines on the 
Attribution of 
Business Profits to 
PE of Enterprises 
Carrying on Global 
Trading of Financial 
Instruments 

Experience in developing tax policies 
and/or have practical tax audit experience 
in dealing with innovative financial 
instruments (such as hybrids, derivatives, 
synthetics, security lending arrangements, 
etc.)  
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Issues Objective Standards/ 

Guidelines 
Technical Expertise Required 

Taxation of 
Financial 
Markets 

Explore key 
domestic and 
international 
taxation issues in 
the financial market 
activities  

Guidelines on the 
Attribution of 
Business Profits to 
PE of Banks; 
Guidelines on the 
Attribution of 
Business Profits to 
PE of Enterprises 
Carrying on Global 
Trading of Financial 
Instruments 

Experience in developing tax policies 
and/or have practical tax audit experience 
in dealing with banking activities and/or 
insurance activities and/or collective 
investment vehicles and/or innovative 
financial instruments 

Domestic 
Auditing 

Discuss strategies 
to fight domestic 
tax abuses and the 
roles of tax audits, 
including practical 
issues in tax audit 
procedures, 
techniques and 
tools 

 Experienced auditors who have a wide 
range of auditing experience and who 
understand the roles of audits in the overall 
tax compliance strategy  

 
As there are usually three or four experts for each event, it is not necessary for each expert to have detailed 
knowledge of all areas covered during an event.  However, each expert will need to have particular 
expertise in certain core areas.  It will then be important for the experts who are brought together to work 
closely as a team to deliver the event. 
 
It is also important to bear in mind the effective communication skills that are required of the experts.  
Considering the multinational and multilingual environment under which most OECD events are delivered, 
often through interpretation, this skill can not be over-emphasised.  Experts that have been most successful 
in the past tend to be those with highly developed communication skills. 
 
The Committee on Fiscal Affairs encourages delegates to the CFA’s working parties to participate in 
OECD events.  These delegates, being close to the development of OECD standards and guidelines, should 
be in a good position to pass on recent developments. 
 
4.1.3 Expert Selection Process 
 
Different OECD countries have adopted different processes to identify and select experts for OECD events 
when requests are received from the Secretariat.  The process is largely effective in identifying the 
appropriate experts.   
 
When selecting experts, the member country co-ordinators often balance a number of competing factors 
from an OECD Secretariat and member country perspective.  It is important to ensure that experts chosen 
allow the Secretariat to assemble a team of experts that have the right skills and knowledge mix, and will 
include at least one experienced expert for each event.  However, member countries need to ensure that 
new staffs with appropriate skills and knowledge are given opportunities to participate in the program, and 
to develop their own expertise.  It is also important to ensure that each team of experts chosen meets the 
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total needs for each event, and that a mix of returning and ‘new’ experts are used each year to ensure that a 
sufficient pool of experts for future partnership events is maintained. 
 
Member countries are encouraged to develop and maintain a database consisting of their experts who have 
participated in OECD events in the past.  This database could be a useful source for member country co-
ordinators to help identify potential experts and could also be used by potential new experts as a reference 
point to establish contacts and seek advice from more experienced experts in their own country. 
 
To ensure that the expert selection process identifies the best qualified experts, the Secretariat undertakes 
to issue all requests for member country experts in a timely manner and to provide as much information as 
possible to help identify the appropriate experts.  
 
Annex 9 contains an example of expert nomination form that you may find useful as a way to collect 
information from the potential experts for selection purposes. 
 
4.1.4 Feedback on the Performance of OECD Experts 
 
The experts’ performance as a group in delivering an OECD event is a subject of the end-of-event evaluation 
by the participants (see section 3 of the End-of-Event Evaluation form in Annex 1).  A statistical summary of 
the end-of-event evaluation should be available approximately one month after the conclusion of the event.  
The event leader will make sure that the summary is provided to the experts involved in the event as feedback 
on their performance as a team. 
 
In addition, we also encourage the experts to approach the event leader to seek feedback on their performance, 
and event leader to provide honest feedback to the experts concerning their inputs and contributions to the 
event on an informal basis during the event.   
 
The event leader report that each event leader is expected to provide contains a formal evaluation of the 
experts.  The report (see Annex 2) lists for each expert: 
(i)  Areas where the expert has made a significant contribution during the event; 
(ii) Areas where the expert could refine or develop their expertise or delivery technique in order to 
 maximise their effective contribution at similar events in the future; and 
(iii) Other general comments. 
 
The feedback is provided directly to the experts themselves.  As different OECD countries have different 
performance reporting structures and procedures, it will not be appropriate for the OECD to share this 
feedback information with anyone other than the experts themselves.  It is up to the experts how they wish to 
use the evaluation that they have received.  OECD countries could, of course, develop their own internal 
procedures on how they would like the experts to use the evaluation that they have received. 
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4.1.5  Summary of the Expert Request Process for OECD Events 
 

What Who When 

Confirming nature, topics and dates of 
OECD events 

Secretariat in partnership 
with MTCs, host countries 
and/or participating Non-
OECD economies 

By September of the year prior to the 
year in which events will take place 

Sending the overall request for experts 
from member country co-ordinators 

Secretariat In the fourth quarter of the year prior 
to the year in which events will take 
place 

Confirmation of experts availability to 
Secretariat 

Member country co-ordinator Approximately 4 weeks after 
receiving the request from Secretariat 
or as soon as practicable 

Confirmation of contact details for 
experts 

Member country co-ordinator At least 8 weeks before the event 

Expert team to be in contact to review 
the event content and materials 

Event Leader At least 6 weeks before the event 

Pre-event expert meeting Event co-ordinator and 
experts 

Evening before the start of the event 

Formal feedback by the experts on the 
event 

Event leader and experts No later than 2 weeks after the event 

Feedback on individual expert’s 
performance 

Event Leader to provide to 
expert individually 

As appropriate, but no later than 2 
weeks after the event 

Feedback on performance of expert 
team as a whole in delivering the event 

Event Leader using feedback 
summary from participant 

No later than 4 weeks after the event 

 
 



 46

5  GUIDELINES FOR OECD EXPERTS 
 
5.1 Notes for the OECD Experts 
 
For OECD experts who have volunteered to take on the challenge of participating in OECD events, we 
expect you will find the experience both useful and enjoyable. 
 
The OECD is very glad to have your experience and contribution in delivering the OECD events.  On the 
other hand, we hope that the OECD event will also provide you with an opportunity to look at international 
taxation issues from a wider, international perspective, within a stimulating multicultural setting.   
 
5.1.1 The Participants at OECD Events 
 
We have tried to specify the target audiences for each OECD event but the parameters are necessarily fairly 
broad and so the participants can vary considerably in seniority, experience and knowledge.  Sometimes they 
will be quite senior (e.g. at the level of Commissioners of Taxation or Deputy Ministers of Finance), but a 
proportion of the participants will be quite young (late 20s and early 30s) due to a deliberate policy in many 
countries of advancing people who can readily adjust to a market economy.   
 
In the OECD Multilateral Tax Centres, there will be around 20-30 participants who will come from a number 
of countries.  In-country events in China and India may consist of up to 80 participants from the respective 
countries.  A list of the participants is supplied to the experts in advance where possible.  
 
The participants for the most part will be coming from a taxation tradition which is different from those 
which are to be found in OECD countries.  However, increasingly some participants will have attended a 
number of OECD events and will be more familiar with OECD practice.  This is particularly the case for 
Central European countries and the Baltics at the Vienna and Budapest centres.  Participants from those 
countries which are less advanced in the transition process may be unfamiliar with the money market, 
accounting and tax concepts.   
 
For events at the Korea tax centre, some countries are very experienced and sophisticated while others may 
come from countries with less sophisticated tax systems.  Roundtable surveys of country practice early on 
in the event and responses in case study sessions can help give an idea of the level of the participants’ 
knowledge. 
 
Communication is crucial.  In many cases the technical vocabulary may contain words that are common to 
both systems but which have different meanings.  Language adds to the difficulty of communicating concepts.  
Most of the participants will be listening to the event through interpretation and particular terms often do not 
have ready equivalents in Russian and other languages used for interpretation. These factors mean that 
misunderstandings may occur which neither the experts nor the participants are aware of until some basic 
contradiction occurs in a question or case study.   
 
There are a number of other considerations which add to the challenge of communicating effectively with 
event participants.  There is a rapid turnover of staff in some countries.  In many cases, some of the market 
transactions which challenge western tax authorities are not yet common in the countries in the region. In 
such cases it is important that participants understand that these types of transactions will follow quickly as 
commercial rules are liberalised and markets develop.  Finally, in many of the participating countries there 
is less specialisation that exists in OECD Ministries of Finance and Tax Administrations.  Often the same 
small group of people will be responsible for developing the policy, writing the legislation and 
administering one or more taxes. 
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5.1.2 Pre-event Preparation 
 
Ideally every OECD event would be preceded by a meeting of the experts to discuss syllabus, materials, 
presentations and interactive work.  Unfortunately as most events draw experts from three or more countries, 
the travel costs and limited time prevent this being a viable option.   
 
However, experts should be in communication by email and telephone and should arrive the day before the 
event commences to meet the other experts, local staff and the interpreters.  Any last minute problems can 
be cleared up at this time and experts can be briefed as necessary in final preparation for the event. 
 
5.1.3 Event Materials 
 
The event materials usually consist of an agenda, background papers, case studies and visual aids such as 
PowerPoint presentation slides. 
 
Materials already exist for most events that the Secretariat organises.  These materials will be sent to you 
once the team of experts has been assembled, usually at least 6 weeks before the event.  Experts are 
encouraged to communicate among themselves to update and modify the materials as necessary, and to sort 
out the responsibilities for delivery of specific modules during the event.   
 
Generally, the experts need to prepare for an event by studying the background materials, case studies and the 
PowerPoint slides relevant to the sessions assigned to you and, if necessary, discuss with the event leader and 
other experts the technical and practical aspects of the event.  It is very important that experts prepare 
examples and/or cases that reflect their own experience and present them at the event. 
 
If new materials are necessary, their form and content should be discussed with the event co-ordinator at the 
OECD.  New materials should be available one month in advance to allow time for translation, photocopying 
and distribution.   
 
If you are a new expert on an existing event, we advise against over-preparation of materials prior to the 
event as it is all too easy to over-estimate the abilities of the participants to absorb the materials.  The event 
leader is usually an expert who has prior experience of OECD events and is the person that new experts 
should consult. 
 
Once the materials have been agreed upon, it is advisable to follow these materials in presentations since they 
are used by the participants and interpreters to follow the lectures. 
 
The agenda for each event is set out in a standard format.  This consists of a page on the aims and methods of 
the event followed by the agenda in detail. 
 
The background papers may be written specifically for the event in question or may be extracts from general 
materials such as OECD or IMF publications which by their very nature deal with many tax systems, and 
explore problems and solutions in a more general way.  
 
PowerPoint slides and case studies are developed for each event. The event co-ordinator is responsible for 
reviewing available material and writing additional material. Experts may also wish to contribute their own 
material.   It is important that slides are kept as simple as possible since they may be translated into Russian 
and Chinese for some events.   
 



 48

The Secretariat keeps a master copy of the original materials in Paris in electronic format. We have 
standardised on Word and PowerPoint format for all materials, as these are the OECD standard word 
processing software and the most widely used software in the participants’ countries.  Accordingly we 
request that you give us any materials that you create on-line or on disk in either of these formats.  This will 
enable us over time to create a common system of numbering for all materials for an event and to insert 
English/French footers into Russian language material.  
 
5.1.4 Lectures  
 
As formal lectures are not challenging for the audience and will quickly cause loss of concentration, it is 
useful to insert examples and short case studies to check participants’ understanding when presenting a 
formal session.  If the formal session is too long, experts are advised to be innovative in their approach.  
Where possible, a formal session should alternate with other tasks, like doing case studies in sub-groups. 
 
5.1.5 Subgroup Discussion 
 
Discussions in sub-groups offer good opportunities for participants to share their views. Most people find it 
easier to express themselves in a smaller group setting.  It will be useful to indicate clearly what outcomes 
you expect from a sub-group discussion.  Also indicate timeline, ask for a secretary and a presenter before 
hand. 
 
It will help the dialogue if conclusions of a sub-group are presented to a plenary session of the whole group.   
 
5.1.6 Encourage Dialogue and Sharing of Views 
 
OECD events provide an opportunity for all the experts and participants to share their country experience.  
It is hoped that through this sharing of experience, a consensus on “good practice” could emerge.  
Although member country experts will have the role of presenting formal lectures and leading discussions, 
these roles need to be performed with the overall philosophy in mind. 
 
The experts should bear in mind that every country will have developed useful ideas and practices that they 
would like to share with others. 
 
5.1.7 Problem Oriented Approach and Use of Case Studies 
 
It will be obvious that the use of cases that deal with the theoretical problems is useful. Most event 
materials contain a number of cases. However cases presented by participants are also very welcome as 
they arise from their countries’ experience.   
 
As with the participants, member country experts should also come to OECD events prepared to discuss 
anonymous cases based on their own experience and the experience of others in their countries. 
 
5.1.8 Formal or Informal Behaviour 
 
As the participants in the Multilateral Tax Centres have different backgrounds, their culture will vary as 
much as this background. So it is difficult to make an overall summary of the habits of the participants in 
general.  Metaphors and/or jokes are usually hard to translate and should be used with care. 
 
Political items may be more sensitive. Avoid commenting on relations between countries. 
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5.1.9 Style of Discussions 
 
The purpose of OECD events is primarily to encourage dialogue and share expertise.  However, formal 
lectures can not be excluded completely and the nature of such lectures will depend on the level of 
participants and the subject matter.  Nevertheless, we believe that self discovery and discussions will be 
more satisfying to both participants and experts. 
 
Participants of some countries may not be familiar with this style and will perhaps feel embarrassed when 
invited to give their opinion. So individuals should not be pressed to participate in discussions.  Sometimes 
an easier question or another participants’ example will put them on track. 
 
In general, we have found that participants are eager to participate in dialogue and discussion if you 
provide them with appropriate encouragement.  It is also important not to rush into providing the answers 
to the questions you have posed.  
 
5.1.10 Presentation Facilities  
 
The tax centres and the host country will provide PowerPoint projectors and whiteboards. If you plan to 
use other aids please contact the support staff at the Secretariat in order to be certain that these means are 
available at the premises. 
 
5.1.11 Some Advice on Presentation 
 
For the experts, the use of interpretation means that it is necessary to speak slowly and deliberately.  It is 
important to bear this in mind particularly for events in the tax centre in China, as they are interpreted 
consecutively.  Russian is also a more verbose language than English and French and often requires up to 
50% more words to convey the meaning; further, it will often be the second language of most participants 
after their national language. 

1. As most of the audience may not be native English speakers speak slowly and try to articulate well. 

2. While speaking or discussing, look around to pick up signals that the participants understand the 
point you are making.  It may be necessary to assume that the participants are not familiar with the 
event materials that you are presenting. 

3. Using simple examples will enhance your message. 

4. All participants will welcome diagrams to illustrate points. 

5. Be prepared to use anecdotes from your experience to illustrate a point.  Participants usually find 
this more relevant and memorable than formal theories. 

6. Asking questions will enable you to establish whether your point was understood and verify 
understanding of terminology.  Plan to have an open dialogue with participants at the first 
opportunity to find out more about law and practice in their countries. Participants expect to get ideas 
how to improve the system in force in their country and how to solve problems they face in their 
daily work.  So do not hesitate to amend your material to fit the special circumstances of participants 
if necessary; 

7. Plan and structure discussions, both for the whole group and subgroups, to allow participants to share 
concerns and to ask questions to clarify their understanding; 

8. Summarise and review key concepts in each topic. 

9. Monologues will soon get boring and as a consequence concentration will decrease. As it depends 
on different factors there is no general rule to how long a lecture or monologue should last, but as a 
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rule of thumb twenty minutes will be fine. So break up your presentation and ask questions, 
change to another type of communication, break up in subgroups or just have a coffee break.  

10. Although appreciation of how you behave will depend on the culture of the participant, an 
informal way of treating participants is the most effective means of encouraging dialogue.  

Experts should be flexible when conducting sessions at OECD events and adapt their style to suit different 
circumstances. It is particularly not acceptable to read your presentation. 
 
5.1.12 Social/informal 
 
It is recommended that you make yourself available to meet informally with the participants during and 
after sessions to discuss the topics presented.  In this way, participants will be able to add to their 
understanding of the event content.   
 
Informal discussions could also be encouraged in a natural way e.g. during breaks. It is advisable to pay 
special attention to the non-English speakers during the break to ascertain how much they understood. 
Don't hesitate to ask interpreters to assist. They will be glad to do so. 
 
In addition, these discussions should help you to address participants' particular needs.  Often during such 
discussions, requests for country specific assistance will be made.  We ask you to report such requests to 
the event leader who can refer them to Paris for evaluation and follow-up. 
 
5.1.13 Creating a Network 
 
Most participants will enjoy meeting tax officials from other cultures and tax professionals from other 
countries. It might be useful to build on contacts they can use in daily practice. So it might be useful to set 
up a network during the event. Experts are encouraged to do so, for example, by mixing with the 
participants at social events.  
 
5.1.14 Social Events 
 
Local staff will usually organise some formal or informal events, like a city tour or a dinner, during the 
OECD events.  Experts are strongly encouraged to participate in these events.   
 
5.1.15 Translation and Interpretation 
 
The languages used for discussion in OECD events are English or French (for selected events).  During the 
events interpretation may be provided for a limited number of other languages.  In the main conference 
room in the Ankara, Budapest and Vienna tax centres, there are facilities for simultaneous interpretation.  
Russian and Turkish interpretation is provided in Ankara and Russian interpretation is provided in both 
Budapest and Vienna tax centres.  There is also a limited capacity for participants to bring their own 
professional interpreters.  Simultaneous interpretation is also provided for in events held in Russia while 
consecutive interpretation into Chinese is provided in events held in China. 
 
The use of interpretation has significant implications on the way events at these centres are conducted.  For 
the participants, it can be very tiring to follow difficult material through interpretation for more than five or 
six hours a day.  Event leader and experts should try to vary the nature of the discussion sessions to relieve 
tiredness caused by this process.  
 
The interpreters are generally willing to assist during coffee breaks, social functions and after classes to 
overcome communication problems. 



 51

 
Originals of materials are initially produced in English (or French for selected events).  Materials used in 
the Ankara tax centre and Russia are translated into Russian, and materials used in China are translated 
into Chinese.   
 
The translation requirement has a number of consequences for the materials.  First, we need to receive 
materials of a substantial kind one month in advance of an event to enable time for translation and 
reproduction.  Secondly, where materials are modified in advance of or during an event, the changes need to 
be clearly identified so that only the change needs to be translated and not all the original material as well. 
 
While language obviously creates a barrier between experts and participants, our experience suggests that 
some of the most valuable communication takes place outside the classroom.  The interpreters are 
generally willing to assist during coffee breaks, social functions and after classes to overcome 
communication problems.  While it is easier to relate to English/French speaking participants, experts need 
to avoid giving the impression of favouring the English/French speakers over other participants. 
 
5.1.16 Event Conclusion  
 
At the end of the event the experts each usually say a personal farewell to the participants. Certificates are 
also awarded, usually jointly by the event leader and the local staff at the Centre.  The event leader is asked 
to sign these on behalf of the OECD.  
 
Often the experts may suspect that a participant has not taken any real part in a event. The event report 
from the event leader should note the problem and give the opinion of the experts on the nature of the 
problem.  Any feedback of this kind will be on an anonymous basis.  As we do not know the consequences 
of negative feedback and are aware of a number of problems that may not be of the participant's making, 
we confine ourselves to generalisations on negative matters in our discussions with the participating 
countries.  On the other hand if a participant is outstanding in an event we are happy to feed the name of 
the person back to the country at such meetings.  Hence we would appreciate fairly full notes on problem 
and outstanding participants from the event leader. 
 
5.1.17 Event Evaluation and Report 
 
There is usually an informal participant evaluation early in the event purely for the information of the experts 
and a formal end of event evaluation for use by the OECD Secretariat.  The replies are used in helping us to 
develop the events, to evaluate the experts and to report to the Advisory Group on Co-operation with Non-
OECD Economies which oversees the tax partnership activities. 
 
The event leader has the responsibility for formally reporting to the OECD on the event, using a standard 
form.  The event leader will hold an informal meeting or discussions with the experts on the event to provide 
feedback on the various issues that arise in mounting the event.   
 
In addition, all experts are asked to report directly to the OECD on the event with comments and suggestions 
on any issue.  We ask you to submit this form electronically to the relevant support staff at the OECD 
Secretariat. 
 
5.1.18 Feedback on Performance 
 
The experts’ performance as a group in delivering an OECD event is a subject of the end-of-event evaluation 
by the participants (see section 3 of the End-of-Event Evaluation form in Annex 1).  A statistical summary of 
the end-of-event evaluation should be available approximately one month after the conclusion of the event.  
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The event leader will make sure that the summary is provided to the experts involved in the event as feedback 
on their performance as a team. 
 
In addition, we also encourage the experts to approach the event leader to seek feedback on their performance, 
and event leader will provide honest feedback to the experts concerning their inputs and contributions to the 
event on an informal basis during the event.   
 
The event leader report that each event leader is expected to provide contains a formal evaluation of the 
experts.  The report (see Annex 2) lists for each expert: 
(i)  Areas where the expert has made a significant contribution during the event; 
(ii) Areas where the expert could refine or develop their expertise or delivery technique in order to 
 maximise their effective contribution at similar events in the future; and 
(iii) Other general comments. 
 
The feedback is provided directly to the experts themselves.  It is up to the experts how they wish to use the 
evaluation that they have received.  
 
5.1.19 Feedback from Experts 
 
We always welcome comments from experts on events they have participated in as well as this handbook and 
the programme as a whole. 
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5.2 Additional Notes for the Event Leader 
 
Due to the growth in the number of events being presented in the OECD tax programme, it may not be 
possible for a member of the Secretariat to attend all the events.  Accordingly, the Secretariat may nominate 
an event leader for an event and these notes outline his/her responsibilities.  
 
Where a person outside the OECD is acting as an event leader, a member of the Secretariat will be acting as 
event co-ordinator and the event leader should contact that person with any questions or difficulties before, 
during or after the event.  If the co-ordinator is unavailable and the matter is urgent another member of the 
Secretariat will be happy to handle the issue (relevant phone numbers appear at the end of this handbook). 
 
5.2.1 Act as a Team 
 
You and the other experts represent the OECD at the event. You will be the first one to whom the participants 
will address if they have any questions or problems. Of course you will be supported by local staff and your 
colleagues.  In order to make life easy and find solutions together you and your team of experts should act as 
a team. It is up to the event leader to encourage this behaviour. So experts should get together everyday for a 
few moments just to evaluate the day. If an expert acting as discussion leader looks for help during an event 
his colleagues should try to support him. 
 
5.2.2 Pre-event Preparation 
 
As event leader, you should be familiar with the overall content and materials for the event.  No additional 
preparation is required other than the reading of these notes and, where necessary, the resolution of any 
problems with the event co-ordinator.  As an expert, the event leader should be familiar with this handbook.  
The event leader should arrive the day before the event is due to begin and meet the other experts, the local 
staff and the interpreters before proceedings begin to check that there are no problems and to be briefed as 
necessary. 
 
To ensure that OECD events fully meet the needs of the participants, we have requested each participant 
attending events at the OECD Multilateral Tax Centres in Ankara, Budapest, Gyeonggido and Vienna to 
provide in their reply cards: 
(i) list briefly the principal work duties of the participant in order of importance; 
(ii) list 3 most important issues he/she would like to see discussed at this event; and 
(iii) to provide case studies to help resolve issues he/she may have. 
 
The event leader should co-operate with the support staff at the Secretariat to take note of the issues listed 
by the participants, determine their relevance, discuss with the team of experts and deal with the issues 
raised by the participants during the event if at all possible.  
 
For events outside of these tax centers, the event leader may wish to conduct a short survey at the beginning 
of an event to ascertain the above issues.  
 
5.2.3 Event Introduction 
 
The key functions that an event leader performs in that capacity is the introduction, along with the conclusion, 
of an event.  From the OECD's perspective it is imperative that the contributions of member countries and 
international organisations participating in the event be fully acknowledged at this point.  A summary of the 
points that are appropriate to make in the introduction is stated below (please view this as a guide rather than 
a prescription).  
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1.  Introduction of experts, interpreters and local staff 
 

• Interpreters (by booth and language rather than by name) and use of interpretation equipment (make 
sure that all participants are receiving interpretation, if required, before proceeding) 

 
• Event leader and each experts to give a brief description of themselves: country, current position, 

career experience and discipline (accounting, economics, law, public administration etc.). 
 

• Centre staff to introduce themselves if available, otherwise event leader to be briefed by local staff 
and to inform participants of local staff on premises to contact in event of administrative, 
accommodation, health etc. problems. 

 
2.  Administrative issues (to be handled by event leader and local staff if available; otherwise local staff to 
brief event leader) 
 

• Accommodation and eating arrangements. 
 

• Social events (the event leader may consider it appropriate to respond briefly to any speech of thanks 
on behalf of the participants at the social event). 

 
• Other events (visit to tax offices etc.). 
 

3.  Event organisation 
 

• Syllabus - check that all participants have copy of syllabus and briefly outline objectives and 
coverage of event. 

 
• Background materials - check that all participants have copy of background materials and urge them 

to read it as soon as possible if they have not already done so.  The introductory materials usually 
include some slides on the OECD and the tax centers. 

 
• Slides and other handouts - explain use of PowerPoint slides if basic OECD method being followed 

in the event (see Notes for Experts under heading Presentation Facilities).   
 

• Teaching format - explain arrangements for lectures, case studies, interactive sessions, visits or other 
activities. 

 
• The interaction among experts and participants that is encouraged in all sessions should be 

highlighted at this point - the events are in fact often midway between a traditional event and a 
meeting. 

 
• Presentation of certificates of satisfactory completion of the event at end of event. 

 
• Attendance requirement for participants - explain that participants are expected to attend all sessions 

of the event and certificates may be withheld if a participant is absent in the absence of extenuating 
circumstances. 

 



 55

4.  Acknowledgements for support 
 

• Contributions for the events at the Centres come from a variety of sources.  There is no need to 
acknowledge the OECD contribution as this should be obvious to the participants but it is vital to 
acknowledge other contributions and thank the countries or organisations concerned on behalf of the 
OECD and the participants.  

 
• First, the host country contributes the facilities, accommodation and local support staff. This 

represents a substantial contribution for each event.  For most events, a number of countries and 
international organisations will make contributions in kind consisting of an expert's time, travel and 
living costs.  Hence the organisation or government department employing the expert needs to be 
thanked. 

 
5.2.4 Evaluation 
 
You may wish to conduct an informal evaluation during the second day to obtain feedback on how the event 
is proceeding and whether any adjustments in the syllabus and presentations need to be made.  It is a matter 
of judgement for the experts and ultimately the event leader as to when this evaluation is administered and 
what changes are made as a result.  
 
The formal evaluation occurs at the end of the event.  This is the evaluation that is returned to Paris in relation 
to the event as a whole.  The event leader is responsible for seeing that this evaluation is carried out.  The 
evaluation forms should be distributed around lunch time on the second last day of the event and collected at 
the beginning of the wrap up of the event on the last day.  This allows the interpreters time to translate the 
written comments.  If you are returning to Paris and would be able to bring the completed forms back with 
you that would expedite processing.  If not, the completed forms should be given to the local staff at the 
Centre who will then take responsibility for them. 
 
5.2.5 Event Conclusion and Certificates 
 
At the end of the event the experts each usually say a personal farewell to the participants. Certificates are 
also awarded usually jointly by the event leader and the local staff at the Centre.  The event leader is asked to 
sign these on behalf of the OECD.  
 
Often the experts may suspect that a participant has not taken any real part in an event.  The event report from 
the event leader should note the problem and give the opinion of the experts on the nature of the problem.  
Any feedback of this kind will be on an anonymous basis.  As we do not know the consequences of negative 
feedback and are aware of a number of problems that may not be of the participant's making, we confine 
ourselves to generalisations on negative matters in our discussions with the participating countries.  On the 
other hand if a participant is outstanding in an event we are happy to feed the name of the person back to the 
country at such meetings.  Hence, we would appreciate fairly full notes on problem and outstanding 
participants from the event leader. 
 
5.2.6 Changes and Additions to Syllabus and Materials 
 
The event report asks that the event leader record any changes to the syllabus etc. made during the event and 
forward permanent changes to Paris.  It is also necessary to record any discrepancies that arise with already 
existing material.  This is an extremely important function so far as future events are concerned.  Unless the 
changes to the syllabus and materials make their way to Paris, they will be lost.  Where the changes have 
been made in a way which is not obvious, such as retyping overheads or inserting new text by word processor 
in the background materials, please highlight the changes in an easily identifiable way.  Otherwise it is 



 56

necessary to retranslate the whole of the material in question for future events (something which is often not 
possible for time and budget reasons).  It greatly assists us if the changes can be forwarded on disk where 
they have been made by computer. 
 
5.2.7 Meeting of Experts 
 
The event leader is responsible for getting the opinions and comments of other experts on the event for 
forwarding to Paris.  This is most easily done by having an informal meeting towards the end of the event.  
Sometimes experts depart early in which event it may be easier to speak individually to the expert concerned.  
As the experts tend to socialise together throughout the event, the event leader in most cases will be meeting 
and getting the opinions of the other experts regularly throughout the event.  In addition, all experts are 
invited to write to the Secretariat in Paris with their comments on the event (see Notes for Experts on 
evaluation). 
 
5.2.8 Problems During the Event 
 
Problems, usually of a minor kind, may arise during events.  Usually these can be resolved between the 
persons concerned (see Notes for Experts under heading Local staff and support). The event leader only 
needs to get involved where the problem cannot be resolved or where the problem is serious.  We do not 
expect event leaders from outside the OECD to take responsibility for serious problems and suggest that the 
leader make contact with the local liaison official and the Secretariat in Paris as soon as something major 
arises.   
 
5.2.9 Event Report and Follow Up 
 
From the point of view of the Secretariat, the most important function of the event leader is to report back on 
the event.  A standard form is provided for this purpose with these Notes.  We ask that the form be filled in 
electronically and sent in by e-mail to the Event Administrator. We are happy to provide completed examples 
on request.  Event leaders are requested to provide the event report promptly on conclusion of the event. 
 
One very important part of this form relates to follow-up of the event.  The event leader is requested to note 
suggestions for improvement in future events (whether that particular event or more generally), suggestions 
for new or additional events arising out of the event, and specific country requests for additional assistance. 
 
5.2.10 Feedback to Experts 
 
The experts’ performance as a group in delivering an OECD event is a subject of the end-of-event evaluation 
by the participants (see section 3 of the End-of-Event Evaluation form in Annex 1).  A statistical summary of 
the end-of-event evaluation should be available approximately one month after the conclusion of the event.  
The event leader will make sure that the summary is provided to the experts involved in the event as feedback 
on their performance as a team. 
 
In addition, we also encourage the experts to approach the event leader to seek feedback on their performance, 
and event leader to provide honest feedback to the experts concerning their inputs and contributions to the 
event on an informal basis during the event.   
 
The event leader report contains a formal evaluation of the experts.  The report (see Annex 2) lists for each 
expert: 
(i)  Areas where the expert has made a significant contribution during the event; 
(ii) Areas where the expert could refine or develop their expertise or delivery technique in order to 
 maximise their effective contribution at similar events in the future; and 
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(iii) Other general comments. 
 
The feedback is provided directly to the experts themselves.  It is up to the experts how they wish to use the 
evaluation that they have received.  
 
5.2.11 A Word of Thanks 
 
The OECD appreciates your willingness to take on the extra responsibilities of event leader.  We hope you 
have a stimulating and enjoyable experience. 
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Annex 1 

END-OF-EVENT PARTICIPANT EVALUATION FORM 
 

Multiple Choice Section 
 
Event Title 
 
Your Country Centre 
 
 
Dates of Event      From     To 
 
 
Please respond to the following questions by ticking one box only for each question. 
There is a separate sheet for narrative comment which should be used particularly to explain a low score and/or if you have any criticism or 
suggestions for improvement. 

Your views are very important and will help us to improve our events, facilities, etc. 

Section 1 – event 
 
 Scoring Example 
 
1 Overall, my satisfaction with this event was… high low 
 
 
2 The benefit of being introduced to OECD  
 taxation concepts and practices was… high low 
 
 
3 The relevance of the event for my current 
 work was… high low 
 
 
4 The benefit of meeting colleagues/exchanging 
 information in an international context was… high low 
 

   too high 
5 The level of difficulty of the event was… ideal 
   too low 
 
Section 2 – materials 
 
6 The usefulness of the background material was… high low 
 
 
7 The usefulness of event handouts (overheads,  
 case studies, etc) was…  high low 

 

6 5 4 3 2 1 
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Section 3 – event delivery 
8 Overall, the quality of discussions and dialogue  
 for this event was… high low 
 
 
9 The opportunities for participants to interact too many 

(have questions answered, share concerns  ideal 
 and experiences, etc) during the event were… too few 
 
10 The time devoted to case studies and other too much 
 interactive activities was… ideal 
  too little 
 

11 The time devoted to presentations by too much 
 participating countries was… ideal 
  too little 
 
Section 4 – event administration 
12 Overall, my satisfaction with the administration 
 of the event was…  high low 
 
 
13 The quality of pre-event administration  
 from Paris was…  high low 
 
 
14 Did you receive materials in sufficient time 
 before the event for them to be useful? yes no 
 
 
15 Did you receive information (about the event, 
 the Centre and its facilities, the city, etc) prior yes no 
 to departure from your country? 
 
16 The usefulness of information received was… high low 
 
 
Section 5 – Centre administration 
17 The quality of the facilities (rooms, 
 furniture, communication aids, photocopying, etc) high low 
 provided by the Centre was… 
 
 
18 The quality of the accommodation (sleeping 
 quarters, meals, common areas, services, etc) high low 
 provided by the Centre was… 
 
19 The quality of the administration (staff 

responsiveness, etc) of the Centre was… high low 
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End-of-event Evaluation Form 
Narrative Comment Section 

 
 
Event Title 
 
 
Your Country Centre 
 
 
Dates of Event      From To    To 
 
Please make any comments/suggestions in the relevant spaces below.  Please continue on a separate sheet if 
necessary. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 1 – event 
Please comment on topics within the event subject matter which you feel should be covered 
in greater depth/added and/or should be given reduced coverage/dropped. 

Section 2 – materials 
Please comment on improvements which could be made to background material and/or 
event handouts. 
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Please return the completed questionnaire to your event leader.  Thank you for your co-operation. 

Section 3 – event delivery 
Please comment on strengths and/or weaknesses exhibited by the experts. 

Section 4 – event administration 
Please comment on the administration of the event and include any suggestions you have 
for improvement. 

Section 5 – Centre administration 
Please comment on the administration of the Centre and include any suggestions you have 
to make the Centre more efficient and responsive to your needs. 



 62

2004 
 

Annex 2 
 

EVENT LEADER REPORT FORM 
 
 
EVENT:  
 
DATE: 

  
LOCATION
: 

 

  
  
 
 
Please fill in this form electronically and e-mail it to Paris within one week of the 
conclusion of the event.  The Secretariat has already provided information in relation to items 
1,2,3 and 6.  This information should be corrected if there are any errors detected; further 
information needs to be filled in for items 3 and 6. 
 

  

EXPERTS ORGANISATION 
   
   
   
 
 

1.  
 
EVENT LEADER 

 

 
EVENT CO-ORDINATOR 

 

 
EVENT ADMINISTRATOR 

 

 
2.  
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Participants 
A list of participants and a summary of attendance by country is attached.  Please 

comment on the participants including whether they were suitably qualified for the event, whether 
they took the event seriously, non-attendance at sessions, late arrival or early departure and the 
reasons, and who was a problem and who was outstanding.  Please reread the Notes for Event 
Leaders under the heading Event conclusion before filling in this item. 
 
 

 
 
Syllabus 
Please summarise any changes from the syllabus circulated before the event, including 

changes in topics, times, experts; attach permanent changes to the syllabus for future events in 
hard copy (and on disk if possible). 
 
 
 

 
 

 
Materials 
Please comment on the usefulness of the materials; summarise any changes to materials 

made during the event; any materials created during the event; attach any permanent changes 
for future events in hard copy (and on disk if possible). 
 
 

 
 
 

3.  

4.  

5.  
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Translation and interpretation 
Please comment on any problems detected in translation of materials (these comments 

need to be specific so that the materials can be rectified); attach any translated materials created 
during the event for future events in hard copy (and on disk if possible). 
 
 
 

 
 
 
 
Languages for which interpretation 
provided: 

 

 
 
 
Please comment on any general or specific problems detected in interpretation of presentations 
by experts and contributions by participants. 
 
 

 
 
Event administration 
1.  Please comment on issues arising with the participants and the local support, and how 

they were handled. 
 
 
 

 

6.  

7.  
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2.  Please make any suggestions for improvements on any aspects of administration of the 
event: 
 
i) before 
 
 
 
ii) during 
 
 
iii) after the event. 
 
 
 
 
 
 
 

 
Discussion with experts 
Please summarise comments, criticisms and suggestions arising out of the meeting of 

experts at or shortly before the end of the event or from informal discussions among experts. 
 
 

 
 
Discussions with participants 
Please summarise any issues raised by participants including general comments on the 

event, requests for events in particular areas whether at the Centres or in-country, and requests 
for assistance outside the training area. 
 
 

 

8.  

9.  
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Follow up 
Please list here any special follow-up to the event required of the Secretariat. 
 

 

Other comments 
Please make here any other comments that you wish on the event. 
 
 
 

 
 

10.  

 
11.  



 67

 
CONFIDENTIAL COMMENTS ON EXPERTS 
Please comment on the experts that you work with, bearing in mind the competencies 

expected of the member country experts described in the Handbook on Co-operation with Non-
OECD Economies (see section 4 on Expert Selection Criteria). The feedback is provided directly 
to the experts themselves.  It is up to the experts how they wish to use the evaluation that they 
have received.    
 
For each expert please comment on: 
 
(i)  Areas where the expert has made a significant contribution during the event; 
 
 
 
 
 
 
 
 
 
 
 
(ii) Areas where the expert could refine or develop their expertise or delivery technique in 
order to maximise their effective contribution at similar events in the future; and 
 
 
 
 
 
 
 
 
 
 
(iii) other general comments 

 

12.  
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2004 
 

 
Annex 3 

 
EVENT EXPERT REPORT FORM 

 
 
EVENT:  

 
 
DATE: 

  
LOCATION: 

 
 
NAME: 

 
 

 
 
Please fill in this form electronically and e-mail it to Paris within one week of the 
conclusion of the event.   
 
 
Participants 
1.  Please comment on the participants including whether they were suitably qualified for the 
event and whether they took the event seriously.  In your opinion did participants benefit from the 
event, and if not why not? 
 
 

 
 
Syllabus 
2. Would you propose any changes to the syllabus if this event were to be offered again 
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Materials 
3. Please comment on the usefulness of the materials; and suggest any changes that you think 
appropriate. 
 
 

 
 
Other Comments 
 
5. Please make any other comments that you wish on the event. 
 
 

 

 
Event administration 
4. Please comment on any aspects of the event administration before, during or after the event. 
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Future events 
 
6.  Do you believe that your qualifications were appropriate for the event? 
 

 
 
7. What benefits did you derive from your participation in the event? 
 
 

 
 
 
8.  Would you be interested in instructing in future events if offered the opportunity? 
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Annex 4 
 

OECD MULTILATERAL TAX CENTRE IN ANKARA 

 
            OECD Ankara Multilateral Tax Centre (MTC) is situated approximately eight kilometres from the 
centre of Ankara in a purpose-built training complex of the Ministry of Finance of the Republic of Turkey. 
The address of the MTC is:  

       OECD Ankara Multilateral Tax Centre  

(Gelir İdaresi Başkanlığı, Eğitim Merkezi)  

       Cem Ersever Caddesi, Çınardibi Sokak no. 31  

       Lalegül Yolu üzeri, Demetevler, Yenimahalle,  

  06170 Ankara, TURKEY 
 OECD Ankara MTC Office Tel : (90-312) 387 32 77 
 Fax : (90 312) 387 33 75 
 General Tel : (90 312) 387 33 45-1208 (PBX) 
 E-mail : tcoecdtc@tr.net or eokuyucu@gelirler.gov.tr 
 Website : www.gib.gov.tr 
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            Please ensure that you meet the visa requirements before your departure to Turkey by contacting 
the Turkish Embassy or Consulate in your country. The Turkish airports have foreign exchange facilities 
available. Usually it is not possible to buy New Turkish Lira (YTL) in other countries before you arrive in 
Turkey.  

            Upon arrival a transportation service from Ankara Esenboğa Airport to the OECD Ankara MTC is 
normally provided for participants only (not for experts) free of charge by the Revenue Administration if 
travel details are sent to Fax: 90-312-387 33 75 E-mail:tcoecdtc@tr.net or eokuyucu@gelirler.gov.tr).  

For those who are not met by the Revenue Administration, the least expensive way is to take a 
shuttle bus from Esenboğa Airport to the HAVAŞ Terminal (Gar) in downtown Ankara and then take a taxi 
to the OECD Ankara MTC. A shuttle bus stop is located on the left side of the Arrival Hall of the airport. A 
bus ride will cost 10.00 YTL (mid April 2007) per person. A taxi from the bus terminal to the OECD Ankara 
MTC will cost approximately 15.00 YTL. Please show the taxi driver the address set out above and the 
attached map. The taxi, directly from the airport to the OECD Ankara MTC, will cost approximately 70.00 
YTL. The exchange rate is approximately 1USD = 1.40 YTL (01 April 2007), 1EURO = 1.85 YTL ( 01 April 
2007). It is not necessary to tip.       

           Since September 2002, the Turkish Revenue Administration no longer covers the expenses for 
transport by bus between Istanbul to Ankara-Ankara to Istanbul and between Hopa to Ankara-Ankara to 
Hopa due to the fact that all Air Companies now have direct flights to Ankara.  

            After the completion of the event, transportation service from the Ankara MTC to the Esenboğa 
Airport is provided free of charge by Turkish Revenue Administration for participants.  

 

All experts and participants will be accommodated free of charge at the OECD Ankara Multilateral Tax 
Centre (also used for the training of the tax officials of the Revenue Administration). This provides the 
maximum opportunity for interaction and dialogue between experts and participants and flexibility in 
relation to the development of the event.  

            When you arrive in the Ankara MTC, please identify yourself by showing your passport. The 
receptionist will give the key for your room after the registration.  

             Accommodation, including breakfast, lunch and dinner are provided for experts and 
participants in the MTC from Sunday to Saturday free of charge by the Revenue Administration.  
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            There are four staff members in the Centre to help you during the event. They have sufficient 
knowledge of English for communication.  

            The staff can be found in the OECD office on the first floor (the same floor where the OECD 
conference room is located). The OECD office is equipped with computers, a fax machine and a 
photocopier. The conference room is equipped with two overhead machines, white boards, and a LCD-
screen projector as well as audio-video-interpretation equipment for simultaneous interpretation. A 
technician is available on site for any problems that may arise with interpretation equipment. Three 
additional rooms are also available for group discussions or studies.  

 

            A dinner is usually held in a hotel or restaurant usually on the second night of the first week of the 
course. Participants, experts and some staff members of the Revenue Administration are invited to this 
event. As you will see, this provides a good opportunity to get to know the participants and experts on a 
social level and considerably enhances the discussions on subsequent days.  

 

            Experts and participants who stay at the Ankara MTC can use the Metro and buses which are the 
cheapest way for transportation to go to the centre of the city. Detailed information about the 
transportation will be given to the participants and experts upon their arrival at the MTC.  

            Some tourist information on Ankara and Turkey is available in the MTC as well. Further 
information can be obtained from the Tourist Information Centre, tel. (312) 488 70 07 and web sites 
www.turizm.gov.tr and www.kultur.gov.tr. For those who are interested in the museums in Ankara, the 
addresses and telephone numbers are shown below:  
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 Code number of Turkey: (90) Code number of Ankara: (312)  

            In Turkey for the long distance calls first dial 0 (zero), for the international calls first dial 00.  

 

 

            Please do not hesitate to contact the Mrs. Leonora Lynch-Stein at the OECD in Paris or Mrs. Basak 
Okuyucu, Head of Section, Revenue Administration at the Centre in ANKARA if you have any queries about 
the administration of the course or workshop.  

      Mrs. Leonora Lynch Stein  

 Tel : (33-1) 45 24 89 13 
 Fax : (33-1) 45 24 18 84 
 E-mail : Leonora.LYNCH-STEIN@oecd.org 

       Mrs. E. Basak Okuyucu  

 Tel : (90-312) 387 32 77 and 387 32 03  
 Fax : (90-312) 387 33 75  
 E-mail : eokuyucu@gelirler.gov.tr 
  tcoecdtc@tr.net, tcoecdtc@gelirler.gov.tr 
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Annex 5 

 
OECD MULTILATERAL TAX CENTRE IN BUDAPEST 

 
 
Location 
 

The Centre is situated fifteen minutes from the centre of Budapest in a recently reconstructed 
building and serves as a training centre of the Hungarian Customs and Finance Guard. It is a 
two-storey building that includes the classroom, the seminar rooms, accommodation and other 
facilities. The address of the Centre is:  
 

Vám- és Pénzügyőrség Vezetőképző Központja 
1121 Béla király út 42/a. 

Budapest, Hungary 
Tel.: (+36 1) 395 8025  
Fax: (+36 1) 395 7727 

 
 
 

Getting There 
 

Please ensure that you are aware of the visa requirements before departing for Hungary. Upon 
arrival in Budapest it is easiest to take the airport minibus directly to the Centre from the airport. 
However, as the minibus collects more passengers, the journey to and from the airport might 
take longer. Tickets can be bought at the minibus desk at the airport, show the lady the address 
set out above. The minibus return ticket will cost approximately Hungarian Forint 3900 (as in 
April 2007), if you buy a one-way ticket it costs 2300 HUF. The rate of exchange is about  
1 USD to 182 Forint and 1 EUR to 245 Forint (as in April 2007).  
If you wish to order the airport minibus for your return journey, you need to order it at least 24 
hours in advance on Tel.: (+36 1) 296 8555.  
 
You can also take a taxi, there are now four companies offering “fixed airport transfer rates”: 
 

-   Zóna taxi: Tel.: (+36 1) 365 5555,   4,300 HUF   (this price is guaranteed only 
      when travelling from the airport to Budapest); 
- Budataxi:  Tel.: (+36 1) 2 333 333,  4,800 HUF (price to and from the airport); 
- Citytaxi:  Tel.: (+36 1) 2 111 111,  5,900 HUF (price to and from the airport); 
- Főtaxi:  Tel.: (+36 1) 2 222 222,  4,800 HUF (price to and from the airport). 

 
 
The Zóna taxi has a stand-up at the exit of the airport. As for the other companies, to get this 
fixed rate, you need to order your taxi on telephone (also from the airport) and ask for the ”fixed 
airport transfer rate” in advance. You should also tell the driver that you are asking for that rate 
when you get into the taxi. It is not compulsory to tip, although it is normal to tip approximately 

Hungary

 

 



 76

ten per cent. Inflation in Hungary is of the order of around 9 % per year so fares might increase 
during the year. 
 
The airport has a foreign exchange office and it is advisable to change some of your money 
there because no banking facilities are located in the vicinity of the Centre. In the centre of 
Budapest there are many opportunities to change at better rates than at the airport exchange 
facility. Credit and bank cards are widely accepted, so if you plan to do your shopping in 
Budapest you can pay with them. In some restaurants though it is advisable to pay with cash. 
 
Note that there are two main terminals at the airport in Budapest which are situated at some 
distance from each other. Ferihegy 1 for low-cost airlines and Ferihegy 2 for other airlines. There 
are also two parts at Ferihegy 2: 2/A mainly for MALEV flights and 2/B for all others. It is helpful 
when you arrive to check which terminal your outward flight leaves from and to write this on 
your ticket to make sure that you do not end up in the wrong terminal. 
 

 
Accommodation and Meals 
 

All experts and event participants will be accommodated free of charge at the Centre. 
This provides the maximum opportunity for interaction and dialogue between experts and 
participants and flexibility in relation to the development of the event. Although the Centre is not 
a hotel it provides towels, soap, etc. The Centre is quite comfortable and most people who stay 
there find it quite attractive. A swimming pool and a sauna is also available at previously agreed 
times.  
 
The Centre has a restaurant where you can have breakfast, lunch and dinner free of 
charge. This restaurant is open each day from 07:00 to 09:00, 12:00 to 14:00 and 18:00 to 
19:00 (subject to flexibility according to the agenda of the event), it is not usually open at 
weekends. If you have any special dietary requests (e.g. you are a vegetarian), please 
contact Ms. Krisztina Liwa-Horváth in due time.  
 
 

 
Office Facilities and Support Staff  
 

Our contact point in the Centre is Ms. Krisztina Liwa-Horváth, who speaks English and Hungarian. 
She will normally be on hand to welcome you and show you to your room. If she is not present 
when you arrive, the local staff will have your name and details and can help you.  
 
Ms. Liwa-Horváth can usually be found in the OECD office in the basement of the building where 
you will find telephone, fax and Internet for your use, as well as the OECD library. The classroom 
is equipped with an overhead projector and whiteboard as well as interpretation equipment for 
three languages. A technician is available on site for any problems that may arise with the 
interpretation equipment, he speaks some English and is very helpful. 
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Social Events 
 

Participants are invited to a welcome drink on the first evening and on Thursday to a dinner in 
town together with a short sightseeing around Budapest by Night. All experts and participants 
are invited to these events as we find that this provides a good opportunity to get to know the 
participants on a social level and considerably enhances the discussions in the classroom in 
subsequent days. Details of social events will be provided by Ms. Liwa-Horváth. 
 
 

Touring Budapest 
 

The experts usually spend some evenings and any weekend days available looking around 
Budapest. Public transport in the form of a bus is available and it takes about fifteen minutes to 
get to the nearest metro station in the centre of Budapest. Information on fares, routes and 
timetables can be found on www.bkv.hu. In the evenings it is usually easiest to take a taxi but 
make sure that you get a reasonably priced firm. Ms. Liwa-Horváth or the doorman will be very 
happy to order a taxi for you. Taxis in the ranks outside hotels are usually very expensive. 
 
If you are staying in Budapest for the weekend and wish to be located downtown, there are the 
usual four and five star international chains in the city as well as cheaper hotels. For information 
on tourism, accommodation and tourist cards visit www.budapest.hu. 
 
 

 
Further Information 
 

Please do not hesitate to contact the following person if you have any queries about the 
administration of the event or workshop: 
 
Ms. Leonora Lynch-Stein 
OECD, Paris  
Fax: (+33 1) 45 24 18 84 
e-mail: leonora.lynch-stein@oecd.org 
 
Ms. Krisztina Liwa-Horváth 
Budapest 
Fax: (+36 1) 395 7727 
e-mail: oecd_budapest@vipmail.hu 
 

Please send your travel reply card with your flight details to this e-mail address: 
oecd_budapest@vipmail.hu 
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Annex 6 
 

OECD MULTILATERAL TAX CENTRE IN SEOUL, KOREA 
 
Welcome to the OECD Tax Event hosted by the Korea-OECD Multilateral Tax Center.  These 
logistics contain useful information, so please review them and let us know if there is anything 
else you need to know. 

Please note that the official schedule for each event will be from Monday to Saturday (including a 
city tour). 

 Location 
 
The events are held at the KDB (Korea Development Bank) Academy.  It is located in 
Gyeonggido near Seoul.  The academy is equipped with excellent training and leisure facilities.  
The reason why the Center has changed its event venue to the KDB Academy is to diversify the 
event programme, making the most of the advantages of Seoul. 
 
  
KDB (Korea Development Bank) 
Academy  
 
290-1 Mangwol-dong Hanam-city 
Gyeonggido 
Republic of Korea 

Korea-OECD Multilateral Tax 
Center 
 
Administrative offices only 
207-43 Chengnyangri 2-Dong, Dong Dae Mun-Gu 
Seoul Korea 130-868 (Post Box 184) 
 

During the seminar: 
Tel: +82 31 790 6400 
Fax: +82 31 790 2178 

Tel: + 82 2 3299 1076 
Fax: +82 2 3299 1078 
Email: dany1206@hotmail.com 
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Getting There 
 

On your arrival at Incheon International Airport, please look for the temporary OECD Center 
Booth.  This booth is situated on the first floor, near Exit 8, marked ‘Korea-OECD Multilateral Tax 
Center’.  The counter number is 38.  A Tax Center staff member will be waiting to assist you, 
and you are recommended to inform them of your arrival. 
 
If by any chance you cannot find the staff from the Tax Center, please contact the 
Korea-OECD Tax Center (see under Contact Information below). 
 
Recommended Transport 
 
A) Strongly recommended 

It is recommended that you arrive the day before the event begins (e.g. on Sunday for events 
beginning on a Monday).  On your arrival at Incheon International Airport, please find the OECD 
Tax Center booth, a member of staff will guide you to the airport limousine which will take you 
to the Walkerhill Hotel (see address below).  The limousine comes every 20 to 30 minutes to 
Exits 4-B and 11-A.  The limousine fare from the airport to the Walkerhill Hotel is 13 000 won 
and the journey takes about 80 minutes.  Another member of staff will be at the Walkerhill Hotel 
to guide you to the Korea-OECD Tax Center’s chartered shuttle bus for the KDB Academy. 

 
B) An Alternative 

Please follow the instructions in A) above.  When you reach the Walkerhill Hotel, you can get to 
the KDB Academy by taxi.  You can show the taxi driver the map of how to get to the KDB 
Academy (see map on last page below). 

 
Sheraton Walkerhill Hotel 
21 Gwangjang-Dong, Gwangjin-Gu, Seoul,  
Tel: 82 2 455 5000 
Fax:82 2 452 6867 
www.walkerhill.co.kr 
 
For earlier visitors 
 
If you plan to come to Seoul before Sunday, please be advised that we will not be able to 
provide any accommodation until Sunday.  However, we will be more than happy to book you 
into a hotel upon your request.  Please note that you will be responsible for any expenses 
incurred before your arrival at the academy. 
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Some hotel suggestions are as follows: 

Hotel Contact Information Rate in 
US$* Location 

 
Palace 

Tel: 82-2 532 5000 
Fax: 82-2 532 0399, 4324 
Email: 

webmaster@seoulpalace.co.kr 
Website: www.seoulpalace.co.kr 
 

 
About 130 

• Located in the southern area of 
Seoul 

• Shuttle bus from the airport to the 
hotel available 

 
Koreana 

Tel: 82-2 730 9911, 9920 
Fax: 82-2 730 9025 
Email: 

koreana@koreanahotel.com 
Website: www.koreanahotel.com 
 

 
About 150 

• Located in downtown Seoul 
• Shuttle bus from the airport to the 

hotel available 

* Rates are subject to change due to the exchange rate.  Rates include tax and service charges but NOT 
breakfast. 
 

 
Accommodation and Meals 
 

Academy and service :  For the duration of the event, lodging and meals will be provided to all 
participants and experts by the Korean Government.  Please note that on the Sunday before the 
opening of the event, only lunch and dinner will be served.  You will be staying at the KDB 
Academy from the Sunday preceding the event to the following Sunday, your day of departure. 
Over the course of the event, any facilities provided by the Academy will be available to all the 
participants and experts free of charge. 
 
Clothes:  Korea has four distinct seasons, please refer to the temperature table attached. 
 
Meals:  If you have any special dietary needs, please inform us before your arrival. 
 
To cover miscellaneous expenses during your stay in Korea, each participant (not including the 
experts) will receive a per diem of US$ 20 per day for six days. 
 
 
Activities 
Various activities will be held at the KDB Academy for both participants and experts.  Everyone 
will also be provided with opportunities to experience Korean customs and traditions. 
 
Upon completion of the seminar, participants and experts are invited to the Workshop for 
Asian Tax Administrators (WATA) organised by the Korean Ministry of Finance and Economy.  
The WATA will be held on Friday morning.  Details of this workshop will be provided upon arrival 
at the academy. 
 
On Saturday, participants will be given the opportunity to tour some of the historical attractions 
in Seoul and will also be given a chance to go shopping in a traditional Korean market. 
 
There will not be any transport provided for your return to the airport on Sunday, however, we 
will provide you with detailed information on how to get there (via the shuttle service, etc.). 
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Touring Korea 
 

Seoul, located in the central western region of the Korean Peninsula, is one of the oldest cities in 
East Asia.  Seoul has been the capital city of Korea since the founding of the Chosun Dynasty 
more than 600 years ago. 
 
Seoul is a fascinating blend of the traditional and the modern.  Among the towering skyscrapers 
in downtown Seoul stand old palace buildings and other cultural monuments. 

 
Today, Seoul is a metropolitan city of over 10 million people.  It lies at the centre of political, 
diplomatic, economic and cultural activities in Korea.  Seoul developed into an international city 
when it hosted the 1988 Summer Olympics and the 2002 Korea-Japan World Cup Games.  Now 
at the forefront of the world IT and digital industry, Seoul hopes to become the core logistics and 
financial hub of the Far East. 
 
The telephone numbers for some of the city tour companies with English tour guides are: 
 

Korea Travel Bureau: (82 2) 778-0150 
Global Tour: (82 2) 776-3153 
Star Travel: (82 2) 564-1232 
Kim’s City tours: (82 2) 323-3361 

 
All of the city tour companies above have a variety of tour packages for many of the popular 
tourist attractions in Korea, for example Jeju Island, Gyeongju (the capital of an ancient dynasty 
in southern Korea), the Folk Village and Sorak National Park which is known for its scenic beauty. 
 
You can find more information about touring in Korea at the official website of the Korean 
National Tour Organization at http://www.knto.or.kr 
 
 

 
Office Facilities and Support Staff  
 

During the seminar, the Tax Center staff will be in the staff room at KDB Academy.  The office is 
equipped with a photocopier, fax machine, a telephone and the Internet.  The classroom is 
equipped with an overhead projector and a whiteboard.  Should there be any additional needs, 
we will do our utmost to accommodate them. 
 
 
Korean Currency Exchange Facilities 
You can exchange main currencies such as US, Canadian and Australian dollars, etc. for the 
Korean won (Korean Currency) at banks located within Incheon International Airport.  Bank 
opening hours are from 06:30 to 20:30.  You can also exchange currency at almost all bank 
branches in Seoul  between 09:30 and 16:30. 
 
The exchange rate is around 1 US Dollar (USD) = 1,000 South Korean Won, as of January, 2006. 
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Climate in Korea 
Korea lies in a temperate climate zone and has four distinct seasons:  a mild spring and autumn, 
a mostly humid, hot summer and typically a cold, dry winter.  The average daily temperatures in 
Seoul throughout the year are as follows: 

 

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC 

-5°C -1°C 5°C 12°C 16°C 22°C 25°C 27°C 20°C 14°C 5°C -1°C 

 
 
 
Electricity 
If you intend to bring any electrical or electronic devices (e.g. radio, cassette player) to Korea, 
please note that there is currently only one voltage in use in Korea - 220 volts 
 
 

 
Contact Information 
Please feel free to contact the Korea-OECD Multilateral Tax Center if you have any 

questions on visiting or staying in Korea.  You can contact Mr. Dong Hyun Lim, a programme 
officer at the Tax Center: (++82 2) 3299 1076 (mobile: 011 706 8540),.  The Tax Center fax 
number is: (++82 2) 3299 1078. 
 
For event-related questions, please contact Ms. Elisabetta Da Prati at the OECD in Paris:  
Tel: (33 1) 4524 9480;  
Fax: (33 1) 4430 6148 or 4524 1884  
E-mail: Elisabetta.DaPrati@OECD.org 
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Map of KDB Academy (Location) 
Please show this map to the taxi driver. 
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Annex 7 
 

OECD MULTILATERAL TAX CENTRE IN VIENNA  
 
 

 Location 
 

The Centre is situated ten minutes from the centre of Vienna in a purpose-built training centre of 
the Austrian Federal Finance Academy, which was constructed in 1989.  The entrance to the 
Centre is set back from the road and is marked by a prominent sign referring to the OECD.  The 
address is: 
 

BundesFinanzAkademie 
186-190 Erdbergstrasse 

1030 Vienna 
Tel.: (43-1) 717 44 4520 

Fax: (43 1) 7985820 
 

 
Getting There 
 

Please ensure that you are aware of the visa requirements before your departure for Austria.  
Upon arrival in Vienna it is easiest to take a taxi directly to the Centre from the airport.  Show 
the driver the address set out above.  The taxi will cost approximately 30 €.    There are 
two companies, which offer special flat-rate fares between Schwechat airport and the seminar 
centre, both are listed below: 
 

• APS - tel: 43 1 7007 6880 / fax: 43 1 7007 6840 / email: alt@pass-service.at 
• C&K - tel: 43 1 68 96 969 / fax: 43 1 688 40 460 

 
However, you may wish to book your taxi before travelling. The flat fare to the airport is 27 
€, It is normal to tip approximately ten per cent.   
The reservation can be done by the contact point Ms. Anita Csenar in advance.  
However, if you prefer to make your own way to the Centre from the airport the directions are 
attached.  
 
If you arrive by car make sure you do not park your car in front of the Center as parking time is 
limited there and needs to be paid ba using certain parking tickets. 
The Center offers parking facilities for appr. 1,5€ per day. The permission for parking you can 
get from the doorman by paying the whole sum in advance for the whole duration. 
 
When you arrive in the Centre please ask the doorman to inform Ms. Anita Csenar of the OECD 
(our contact point) of your arrival.  We also remind Participants to keep a copy of your 
invitation letter as you will be requested to show it to the doorman upon arrival, 
otherwise accommodation will not be provided. Ms. Csenar will issue you with an entrance 
card and the key for your room.  Please ensure that you keep this key on you for entering the 
Centre during your stay. 

Austria
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Please make sure you exchange money at the airport, as the banks in Vienna are closed on 
weekends. 
 

 
Accommodation and Meals 
 

All Experts and event participants will be accommodated free of charge at the Centre.  
This provides the maximum opportunity for interaction and dialogue between 
Experts and participants and flexibility in relation to the development of the event.  
As the Centre is not a hotel it does not provide towels, soap etc., and it is advisable to bring 
these personal items with you.  Sports facilities and a television room are at your disposal, 
though it is necessary to book the sports facilities in advance.  
 
The Centre has a self-service restaurant located on the top floor where you can have breakfast 
and lunch for a modest cost.  This restaurant is open Monday through Thursday from 06.00 a.m. 
to 15.00 p.m., Friday from 06.00 a.m. to 14.30 p.m. and is closed Saturday and Sunday.  There 
are a number of restaurants in the vicinity of the Centre and evening meals can be taken there 
or in downtown Vienna. 
 
Kitchen facilities are also available for those who prefer to cook for themselves (the kitchen is in 
the yellow area only). Please note that the kitchen does not include utensils, dishes or 
cups. There are a number of small shops and supermarkets near the Centre.  
 

 
Office Facilities and Support Staff  
 

Our contact person at the Centre is Ms. Anita Csenar, who speaks English, Russian and German.  
She will be on hand to welcome you and show you to your room. 
 
Ms. Csenar can usually be found in the OECD office (first floor, blue area Room 139B) which is 
equipped with a computer, fax machine, photocopier and the OECD library.  There is one 
classroom which is equipped with a PC, a projector and whiteboards as well as interpretation 
equipment for three languages.  
 

 
Social Events 
 

A dinner is held in a restaurant usually at the beginning of the week.  For two week Events a 
cocktail is held on the evening of the first day of the Event with a dinner in the middle of the 
second week.  All Experts and participants are invited to these events which we find provide a 
good opportunity to get to know the participants on a social level and considerably enhance the 
discussion in the classroom on subsequent days.  Details of social events are provided by Ms. 
Csenar.  
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Touring Vienna 
 

The Experts usually spend some evenings and any weekend days available to visit Vienna.  A 
metro station "Erdberg" U3 line is near the Centre and it takes about ten minutes to ride 
downtown by train.  It is not necessary to take a taxi.  Experts are recommended to buy a one 
week ticket which is valid from Monday to Monday 9.00 of the following week on all forms of 
public transport.  The cost of this ticket is 12.50 € and can be purchased in any local 
tobacconist or metro station, a photograph is not required for purchase. 
 
Below is the address and telephone number of a reasonably priced hotel in the centre of Vienna 
for any Experts who intend spending the weekend in Vienna. 
 

Kaiserin Elizabeth Hotel 
1st District 

Weihburg Gasse 3 
Tel.: 51526 

 
(rates to be confirmed with Ms. Csenar) 

(all rates include breakfast and you will receive a further 8% discount on rates on 
mentioning OECD) 

 
Further tourist information can be obtained from Ms. Csenar or from the Tourist Information 
Centre, 38 Kaerntnerstrasse, Tel.: +431 211 140 which is open from 9:00 to 19:00. 
 

 
Further Information 
 

Please do not hesitate to contact the following person if you have any queries about the 
administration of the Event or workshop: 
 
 Leonora Lynch-Stein Tel.: (33 1) 45 24 89 13 
   
 Fax: OECD, Paris (33 1) 45 24 18 84  
 Fax: Anita Csenar (43 1) 7985820 
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HOW TO GET TO THE SEMINAR CENTRE (VIENNA)  
FROM THE AIRPORT 

 
(BundesFinanzAkademie, 186-190 Erdbergstrasse, 1030 Vienna) 

 
 
1. Take the high-speed railway 07 to LANDSTRASSE (Wien-Mitte) and then Subway U3 
(orange) to ERDBERG. 
 
2. Take the airport bus to the City Air terminal (Hotel Hilton) and then Subway U3 (Orange) 
to  ERDBERG. 
 
3. Take the speed train CAT (16 minutes) to LANDSTRASSE (Wien Mitte) and the Subway U3 
(orange) to ERDBERG 

 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 

 

Subway 
Station 

U3 
 

ERDBERG 

Take the exit:  
NOTTENDORFERGASSE 

ASSE 
FINANZAMT FÜR DEN 

3. UND 11. BEZIRK 

ERDBERGSTRASSE

BundesFinanzAkademie 
FEDERAL TAX 

 TRAINING CENTRE 
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Annex 8 
 

YANGZHOU TAX CENTRE, CHINA  
 
Welcome to the International Tax Training Seminar hosted by the China-OECD Tax Centre in 
Yangzhou.  
 
Please review the following logistics and let us know if there is anything further you need to know 
about the seminars and China itself. We are looking forward to seeing you soon and wish you a 
pleasant stay in China. 
 
All the experts should take careful note of the information below to avoid any inconvenience and 
trouble. 
 

 
Location 

 

The seminar is held at the Yangzhou Tax Administration College, a training centre of the State 
Administration of Taxation (the College).  The College is located in Yangzhou City, 
approximately 100 km north of Nanjing. 

Address:  

515        Northern Yangzijiang Road 

Yangzhou City 

Jiangsu Province, China 

Internet - http://www.tax-edu.net 

 

Arrivals and Departures 

When making your travel plans please note that you can arrive in either Nanjing or Shanghai.  In 
either case, please inform the main contact person at the College (or the OECD 
Administrations Officer) of your travel plans so that pick up/drop-off can be arranged. 

Nanjing is about 2 hours away from the College by car and is the most convenient airport to and 
from the College.  However, international connections to Nanjing are only currently possible via 
Hong Kong and Macau. 
Shanghai is about 3.5 hours away from the College by car and most international flights will 
bring you into Shanghai.  However, the return trip, particularly on Fridays, can take 6-7 hours 
depending on traffic in and around Shanghai.  Because of these long journey times, the College 
will transport all experts arriving in Shanghai in a single trip.  The journey from Shanghai will 
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generally be on the Sunday when traffic conditions are better.  Experts arriving on Sunday will be 
picked up from the airport.  Experts arriving on Saturday (or earlier) are responsible for finding 
their own accommodation and making their way there from the airport.  They will be picked up 
from their hotel on Sunday and taken to Yangzhou.  Should all the experts for a particular event 
arrive on Saturday at reasonable times, then transport can be provided on Saturday to Yangzhou, 
where accommodation is available free of charge. 

Transport from Yangzhou after the event for Shanghai-bound experts will normally be on 
Saturday morning.  If the experts agree, transport can be arranged for the Friday, though, as 
indicated above, this is likely to result in a longer car journey.  Experts who are flying out on 
Friday will be dropped at the airport.  Experts staying in Shanghai on Friday will be dropped at 
their chosen hotel and will then make their own way to the airport. 
Arrival:  When you come out of the arrival gate, please look for the sign with your name on it.  A 
staff member of the Tax Centre will be waiting to assist you with your trip.   

If you cannot find the staff from the Tax Centre, please contact the people referred to below. 

 

Centre Facilities 

 

Office facilities and support staff: During the seminar, the College staff members will be at the 
staff offices at the College.  The office is equipped with a photocopier, fax machine, a telephone 
and internet. The event venue is equipped with multi-media computers, overhead projectors and a 
whiteboard.  The College can also deals with special requirements on requests. 

Translation and Interpretation:  The materials that will be used at the seminar are sent to the 
College in advance for translation into Chinese.  A group of translators consisting of tax 
specialists are responsible for the translation of the materials.  The interpretation service is 
consecutive rather than simultaneous interpretation.   

 

Accommodation and Meals 

 

For the duration of the seminar, lodging and meals will be arranged for all participants and experts 
by the College. Towels, tooth paste, tooth brushes, etc, are provided by the College. 

Accommodation:  Accommodation is available at the College, free of charge, usually from the 
Saturday before a seminar until the Saturday after the seminar.  If you need the accommodation 
outside this period, please discuss with the main contact person at the College.  Each room is 
equipped with a computer with internet access. 

Meals:  Both Chinese and Western meals can be provided by the College.  If you have special 
dietary needs, please inform the main contact person at the College.  A pre-event questionnaire 
will be circulated to ensure that your dietary needs are catered for adequately. 
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Climate and Clothing  

 

The weather in Yangzhou is quite changeable, please refer to the College and prepare your 
apparels accordingly.  The College also provides laundry services. 

 

Places of Interests in Yangzhou 

Yangzhou City:  The City itself is 5 minutes away from the College by taxi and is amazingly 
modern for an ancient city like Yangzhou.  The taxi fare should cost about 7-8 Yuan.  Yangzhou 
is famous for her three “knives”: the kitchen knife (being Yangzhou’s special cuisine), barber 
knife (the hairdressers), and pedicure knife (a special service that evidently can cure any foot 
problems).  

Slender West Lake: the famous “Slender West Lake” is right next to the College and share a 
doorway to the College.  The usual fee at the main entrance, located about 20 minutes’ walk away 
from the College, is about 50 Yuan.  

 

Currency Exchange Facilities  

 

You can exchange main currencies such as US, Canadian and Australia dollars and Euros, etc. for 
the Chinese Yuan (Chinese Currency) at banks located in downtown Yangzhou.  The bank’s 
operating hours are from 8:00 to 17:00. 

 

Further Information 

 

If you have further questions about the Yangzhou Tax Centre, please feel free to contact the tax 
centre directly.  The main contact persons at the College are:   

1.  Miss Zhang Yu, the chief of the office; 

(office telephone number) 0514-7806661;   zy1@tax-edu.net 

(mobile phone)13004399285 

(fax)0514-7806661 
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2.  Mr. Zhou Kaijun, the dean of the International Tax Training Department 

(office telephone number) 0514-7806688 

(mobile phone)13305276509 

(fax)0514-7806661 

E-mail:zkj@tax-edu.net;  OR yzzkj@263.net 

3.  Mr. Li Chunpu, the vice dean of the International Tax Training Department 

(office telephone number)0514-7806688 

(fax)  0514-7806661 
 

For other seminar related questions please contact Ms. Elisabetta Da Prati at the OECD in Paris,  
Tel: (33 1) 4524 9480; fax: (33 1) 4430 6148 or 4524 1884 or e-mail:elisabetta.daprati@oecd.org 
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Annex 9 
EXAMPLE: APPLICATION FOR NOMINATION TO THE OECD 

PARTNERSHIP PROGRAMME 
 
1. APPLICANT TO COMPLETE 
 
Surname Other names 

 
 

Section 
 

Business Unit 
 

Location 
 

Contact Telephone Numbers 
(W) 

 
(M) 

 
(H) 

 
Please provide details of the workshops you are interested in applying for (in order of 
preference) 
 
 Workshop Title Dates Country 
    
 
Please provide brief details (no more than a ½ page per item) for each of the following: 
 
(a) Relevant knowledge and experience: (Please provide details of appropriate educational 

qualifications and specific work experience for the workshop(s) you have nominated)) 
 
(b) Experience in delivering technical presentations: (Please provide specific details of 

any technical presentation(s) you have previously delivered, including information on the audience, 
content, location, duration, etc) 

 
(c) What personal attributes do you possess that will enable you to present 

and transfer knowledge effectively? (Please outline your personal attributes and 
interpersonal skills that allow you to relate and communicate effectively with a diverse range of people 
and cultures.) 

(d) Why do you want to participate in an OECD Partnership Workshop? 
 
(e) What are your language skills?  
 
2. SENIOR EXECUTIVE OFFICER TO COMPLETE 
Please note: In supporting this application you will be endorsing that the applicant, if selected, has the 
necessary technical knowledge and personal attributes required to effectively represent [the appropriate 
authority] at an international level, along with agreeing to release the officer on the given dates to attend 
and present at the workshop. 
 
Application is supported:     YES/NO 

 
Name:  
Signature:……….…   
          

Comments: 
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