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Mr. Chairman, Ladies and Gentlemen: 

 

It is my great pleasure to be here and to deliver a speech on CDT’s 

establishment of a standard directorate and improvement of 

corporate governance. My speech includes four parts: 

I. Background Information on China’s State-owned Power 

Generation Companies 

II. Corporate Governance Status-quo and Reform of State-owned 

Power Generation Companies 

III. Brief Introduction to CDT’s Corporate Governance 

IV.  Measures to Improve Corporate Governance 
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I. Background Information on China’s 

State-owned Power Generation Companies 



 
1. The Size of China’s Power Generation Market 

      China is a developing country with a power source mix mainly 

thermal power,  gradual increasing hydropower, rapid growth of 

renewable energy and some nuclear. 
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By the end of 2010, the 

total electricity generated 

was 4,228 billion kWh and 

installed capacity of 

962,190MW. 



2. Diversified Investment in China’s Power 

Generation Market 

      By the end of 2010, the installed capacity of  five major state-

owned power producers were 471,760MW, accounting 49.03%; 

other 7 central SOEs 109750MW, 11.41%, 15 large local SOEs 

92820MW, 9.65%,  

     the rest 29.92% were  

    invested by local  

    government, foreign  

     companies or private  

     companies. 
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II. Corporate Governance Status-quo 

and Reform of State-owned Power 

Generation Companies 
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1. Existing Management System of State-Owned Power 

Generation Companies    

    The electric power system was reformed in December, 2002. The power 

generation assets of the State Power Corporation of China was broken 

down and five wholly state-owned power generation companies were 

established, namely, China Huaneng Corporation, China Datang 

Corporation (CDT), China Guodian Corporation, China Huadian 

Corporation and China Power Investment Corporation. 

     SASAC, on behalf of the State Council, manages the companies by the 

following means: 

     1. Deciding the main business and operation scope of the enterprise; 

     2. Supervising the management level; 

     3. Assessing operational performance; 

     4. Sending out supervisory committees.   
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2. Internal Management and Control System of State-

owned Power Generation Companies 

     The five major state-owned power generation companies 

basically adopts three-tier management system, namely 

headquarters, branch companies or subsidiaries and 

grassroots enterprises, among which: 

    The headquarters is a wholly state-owned company, branch 

companies and subsidiaries are organizations set up by 

headquarters or wholly-owned or controlled companies that 

manage grassroots enterprises on behalf of the headquarters. 

     Most grassroots enterprises implement modern enterprise 

system and set up standard directorate according to the 

Company Law. 
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3. Reform of Corporate Governance Mechanism in State-

owned Power Generation Companies 

    To adapt to modern enterprise system, promote scientific development, 

prevent from operational risks and standardize legal person governance 

structure, SASAC launched the setup of standard directorate in state-owned 

power generation companies in December 2011. CDT was the first pilot 

power generation enterprise. 

     Through setting up a standard directorate and amend the regulation, the pilot 

enterprise is: 

     Changing from a wholly state-owned enterprise into a company limited;  

     Changing form direct management by SASAC into individual management by 

the directorate; 

     Changing from general manager held accountable for key decisions made 

into a collective decision-making by the board of directors.  
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III. Brief Introduction to CDT’s 

Corporate Governance 



    Established in the end of 2002, CDT is one of the largest power 

producer in China. Besides power generation, it is also involved in 

coal mining, coal-chemical, financial, logistics and scientific 

technologies as well as overseas business. 

     By the end of 2010, CDT has an installed capacity of 105,895.9MW, 

10.78% of the China’s total. Among that thermal power 

85,510.9MW, 80.54%, down by 8.08%; new energy such as hydro 

power and wind power and renewable power 20,385MW, 19.25%,  

up by 7.68%. 

    In 2010, electricity generated was 488.349 billion kWh, sales 

revenue 177.1 billion yuan and ranked No.412 among the Fortune 

500 Companies list.  
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1. Main Business and Operational Indicators 



Development of CDT 
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    2. Improve Legal Person Governance Structure 

   To separate decision-making level from implementation level; 

    To realize a transformation of management pattern by SASAC 

through individualized management by the directorate; 

    The directorate sets up four special committees: strategic and 

investment committee, nomination committee, salary and 

assessment committee, auditing and risk committee; 

    The directorate selects and appoints a board secretary and 

establishes a general office for the board. 
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 3. Composition of the Directorate 

    Altogether 9 members： 

   Five outside directors selected by SASAC; 

   Three internal directors from the company’s executives; 

   One director as staff representative. 

     

    Such a board can help to make objective decisions, give full play to 

every party, ensure the decisions made are scientific and prevent 

and control operation risks. 
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4. Responsibilities and Duties 

    Priorities of the directorate lie in development strategy, major investment 

and financing, internal reform decisions, selecting, appointing, evaluating, 

assessing of the general manager and his/her award and punishment; 

    The Supervisory Committee monitors the company’s business and 

accounting, etc.; 

    The chairman is the legal representative, focusing on effective operation of 

the directorate and significant issues related with enterprise’s growth; 

    The General Manager is the core of internal implementation team, who is 

responsible for implementation issues. 

    The board, supervisory committee and the management have their own 

responsibility and form a situation with coordination, check and balance. 

     

     

。16 



4. Basic Requirements to Improve 

Corporate Governance 
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1. Scientific Decision-making 

    To implement a collective decision-making mechanism 

by combining internal and outside directors; 

    Outside directors outnumbering internal directors can 

balance internal control of the enterprise; 

    Staff director understanding staff’s appeal can help to 

protect the rights and interests of the enterprise and 

staff.  
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2. Efficient Implementation 

     It is the management’s responsibility to be faithful 

and diligent to the company and directorate and to 

faithfully implement the board’s decisions;   

    The functional departments shall perform their own 

duties and coordinate with each other; 

    All staff recognize the enterprise’ vision and work 

hard. 

19 



3. Effective Supervision 

    The directorate supervises the management’s 

implementation of decisions made by the 

directorate; 

    The supervisory committee supervises financial 

activities of the company; 

    Labor union and staff representative conducts 

democratic supervision on the company as a 

stakeholder. 
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    Scientific decision-making, efficient implementation 

and effective supervision are prerequisites for the 

company to put in place management of overall 

strategic planning, general planning, comprehensive 

budget and all-round responsibility and for seamless 

connection of all sections. 
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4. System Construction 

    To amend CDT Regulation, formulate Rules of Procedure for 

the Directorate, Rules of Procedure for the General Manager, 

Rules of Work of CDT, etc.; 

To refine system operation procedure and improve the 

executive ability; 

    To ensure every thing is normative, with people held 

accountable and is supervised by someone. 
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    To actively advance all-round responsibility management and 

all-member performance assessment; 

    To conduct online assessment and digitalize all projects that 

can be quantized;  

    To follow closely and assess the qualitative projects according 

to the cycle and time nodes; 

    Finally to realize the implementation, evaluation, assessment 

and award and punishment fulfillment 
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5. Performance Management 



To implement a system requiring the deputy position 

holders to benchmark with the chief position holders. 
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6. Benchmarking Management 



   To fulfill positional responsibility; 

    To emphasize landing of both strategy and corporate culture; 

    To speed up the construction of a learning, innovative, serving 

and efficient headquarters; 

    To consider CDT as a whole, realize all-in-one management and 

control and carry out turnkey project. 
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7. Headquarters Construction 



     The establishment of a standard directorate helps CDT in its 

transformation of growth pattern, restructuring, mechanism 

reinforcement and to realize the vision of being  

Four Strong, Four Excellent and World Leading 

    Four Strong: independent innovation, assets allocation, risk 

management and control, talents team; 

    Four Excellent: operational performance, corporate governance, 

layout architecture, social image; 

 World Leading: to become a world leading energy enterprise by 2020. 
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Distinguished guests, the governance of state-owned 

power generation companies in China is being 

improved. We hope more exchanges can be conducted 

with foreign power companies so that we can draw 

upon from each other to improve corporate governance 

and promote a sound and sustainable growth. 

 

Thank You！ 27 


