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(1) Introduction 

Regions with a specialisation in mining and resources are engines of growth for many OECD 

countries. For example across a sample of 11 OECD member countries1 there are 83 regions with a 

specialisation in mining and resources, which represents 45% of the regions in these countries. 

These regions have unique characteristics and growth dynamics and they do not necessarily reap 

the full benefits of their specialisation in mining and resources. The purpose of this proposal is to 

present the rationale and key elements of an initiative to focus on better regional development 

policies for these regions. The OECD Mining Regions and Cities Project will be undertaken within 

the framework of the OECD Regional Development Policy Committee (RDPC)2 and this proposal 

outlines:  

1. Why this work for mining regions and cities is important;  

2. Role OECD in undertaking such work and the value that it will bring to the project;  

3. Key issues facing regions and cities with a specialisation in mining and resources; 

4. Project objectives and deliverables;  

5. Method and timeline and;  

6. Options for participation. 

 

For further background information about this work please refer to the project website 

(http://www.oecd.org/cfe/regional-policy/mining-regions.htm).  

 

(2) Why this work for mining regions and cities is important 

 

Regions and cities with a major presence of mining and resource industries are engines of 

growth for many countries, and are important actors in the future supply of minerals, metals 

and energy resources. These regions can have a unique mix of characteristics such as Indigenous 

communities and land owners, remoteness, lack of economic diversity, and private sector provision 

of housing, community infrastructure and services. Mining and resource regions have the potential 

to attract investment and increase productivity, this being necessary to meet the expanding global 

demand for minerals, metals, energy resources. To fully realise this potential, policies are needed 

that take into account the well-being, environmental sustainability, and economic development 

needs of regions and cities that are specialised in mining and resources. 

 

Regions and cities do not necessarily reap the full benefits of a mining and resources 

specialisation and this results in lost opportunities and unrealised growth potential. The 

international experience shows that a long-term regional development process can be realised if a 

                                                      
1 Australia, Canada, Chile, Finland, Hungary, Mexico, Norway, Sweden, Turkey, United States and the United Kingdom. 
2 The work of the OECD committees is determined by member countries through a biennial programme of work and 
budget (PWB). The 2019-2020 PWB  http://www.oecd.org/regional/regionaldevelopment.htm  

http://www.oecd.org/cfe/regional-policy/mining-regions.htm
http://www.oecd.org/regional/regionaldevelopment.htm
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complex and inter-connected set of challenges are addressed, which can include: leveraging mining 

operations and investment to support local entrepreneurs and SMEs; meaningful dialogue and 

partnerships with Indigenous communities; managing transition and structural adjustment costs; 

coping with environmental externalities and supporting the circular economy; managing social 

issues related to the mining workforce; and, combatting rising inequalities.  

 

Policies that are designed at a national level and in narrow sectoral terms are unlikely to 

effectively address these challenges and opportunities and a place-based approach is needed. 

There is clearly a need to move beyond top-down, transactional and sectoral approaches to dealing 

with the contemporary challenges and opportunities facing mining regions and cities. This is not 

just a matter of achieving “social license to operate”. Governments need to work in partnership  

with industry, Indigenous communities, and civil society organisations to deliver “place-based 

approaches” that are community-led and tailor national and sub-national policies to the unique 

assets and aspirations of mining regions and cities. 

 

Mega-trends such as digitalisation and climate change also present new challenges and 

opportunities for mining regions and cities. Automation in the mining sector will change the 

nature of jobs and skills, and where they are located. Demand for minerals, metals and hydrocarbons 

linked to climate and environmental transitions will help realise new benefits and transition costs 

for local communities. Partnerships between mining regions and cities, industry, national 

governments, Indigenous communities and civil society organisations can effectively address 

challenges and opportunities of the 21st century. 

 

(3) Role and value of the OECD  

 

The OECD provides an international forum for governments to work together to share 

experiences and seek solutions to common problems. Representatives of the 36 OECD member 

countries meet in specialised committees to advance this work along with non-member countries. 

We also work with representatives of industry and labour organisation through advisory 

committees, and are actively engaged with civil society organisations. Our work is supported by 

data and engagement with stakeholders. One of the core strengths of the OECD is the capacity for 

governments to learn from each other through peer review process (whereby each country’s policy 

in a particular area is examined by fellow members on an equal basis).    

 

A key priority for the OECD is to work with governments at all levels, the private sector and 

civil society on solutions to lift productivity, reduce inequalities, and improve well-being. 

There is an important regional and urban dimension to this challenge. Evidence shows there are 

widening gaps in productivity between regions and cities within countries.  This trend has focused 
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attention on differences in productivity and inequalities between regions, and what public policies 

can do to maximise the performance of each region for the benefit of national economies. To make 

good policy choices, there is a need to understand how regional policies can deliver more inclusive 

growth. The OECD RDPC is a unique international forum to address this policy issue, drawing on 

innovative statistical work to understand the key challenges of urban and rural regions.  

 

The OECD RDPC has already undertaken a number of reviews that have developed 

recommendations about regional development policies in a mining and resources context. This 

includes a Territorial Review of Antofagasta (2013), Territorial Review of Colombia (2014) and 

Peru (2016) and Northern Sparsely Populated Areas (2016)3. These reviews show these regions 

play an important role in national productivity growth but face challenges related to inequalities, 

environmental issues, and localised dutch disease effects. Lack of alignment and integration of 

policies, sub-national competencies, and revenues impact on the capacity to manage these issues 

effectively. 

 

A thematic project convened by the OECD on mining regions and cities can deliver value by 

providing a platform to:  

 deliver an objective assessment of policies by an international institution with considerable 

weight in public policy debates;  

 exchange best practices and experiences between political leaders, policy makers and 

experts, and industry and non-government organisations which can be used to address 

shared challenges;  

 create a common pool of knowledge, data and tools;  

 transfer knowledge and build competencies that can help implement better public policies; 

and,  

 highlight the importance of a policy area to domestic and international audience, and give 

momentum to reform efforts. 

  

                                                      
3 OECD Territorial Reviews have been produced over the past 20 year by the OECD RDPC. They generally provide an 
economic diagnosis, and assessment and recommendations on policies and governance to implement better 
regional development policies. For further information please see: http://www.oecd.org/greengrowth/oecd-
territorial-reviews-antofagasta-chile-2013-9789264203914-en.htm; and http://www.oecd.org/gov/oecd-territorial-
reviews-the-northern-sparsely-populated-areas-9789264268234-en.htm   

http://www.oecd.org/greengrowth/oecd-territorial-reviews-antofagasta-chile-2013-9789264203914-en.htm
http://www.oecd.org/greengrowth/oecd-territorial-reviews-antofagasta-chile-2013-9789264203914-en.htm
http://www.oecd.org/gov/oecd-territorial-reviews-the-northern-sparsely-populated-areas-9789264268234-en.htm
http://www.oecd.org/gov/oecd-territorial-reviews-the-northern-sparsely-populated-areas-9789264268234-en.htm
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(4) OECD Mining Regions and Cities – why a place-based approach is needed 

 

Mining and resources can deliver significant benefits to national economic development and 

well-being through jobs, investment, technological innovation, and the supply of raw 

materials. There is a significant literature on the impacts of specialisation in mining and resources 

at a national level. Some of the key features of a national economy which has this specialisation 

includes: 

 Rising factor costs and an appreciating nominal exchange rate that reduces the 

competitiveness of other tradeable sectors (e.g. manufacturing, agriculture, and tourism), 

which can generate domestic vulnerabilities if commodity prices experience sudden 

declines; 

 The use of fiscal levers (stabilisation funds and taxing resource rents) to smooth the effects 

of the commodity cycle and improve the competitiveness of non-resource sectors; 

 Supporting economic diversification efforts by investing in research and development, and 

improving the environment for SMEs and entrepreneurship;  

 Depletion of non-renewable resources and negative environmental externalities (with 

localised impacts on land use, water resources and air quality); 

 Greater risk of corruption and capture by interest groups associated with natural resource 

extraction; and, 

 Higher income inequalities and demand for compensation and protection for other sectors, 

and population groups or places not benefiting from mining and resources. 

 

There is a strong sub-national dimension to mining and extractive activities which amplifies 

these effects. The first and most basic observation is that mining and extractive activities are 

spatially concentrated across national territories because metals, minerals, oil and gas are extracted 

in particular locations (Figure 1).  
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Figure 1: Regional specialisation in industry* (employment), select OECD countries 

 
 
Source: OECD Regional Database. *Industry category in this chart includes mining and extractive activities, energy and water. The 
locational quotient (LQ) for is the ratio between the sector weight in employment for the region, and the weight of the same sector in 
national employment. A value above 1 implies that the region is more specialised in that sector than the rest of the economy. LQ scores 
for Sweden and Finland are 2012, and for other countries 2014. 

 

Shifts in market conditions and commodity prices are amplified at the sub-national level. This 

dynamic occurs due to changes in prices and as income from mining and extractive industries flows 

into the region and generates additional activity for local suppliers who spend a part of this on 

additional local consumption. This growth dynamic is particularly important for regions that are not 

close to major metropolitan centre. The most obvious impact of this for natural resource based 

regions is the volatility in growth compared to the national level (Figure 2). 
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Figure 2: GDP growth index, select OECD countries and regions, 2001-2014 (2001 = 100) 

 

 
 
Source: OECD Regional Database. *25 regions across Australia, Canada, Hungary, Finland,  Sweden, the United States. Regions 
with a locational quotient higher than 2 were included in the sample. 

 

Specialisation in mining and resources can also contribute to increased inequalities at a 

regional level. The productivity of this sector tends to be higher than other tradable activities and 

is typically very capital intensive, meaning they employ a very low share of the workforce. For 

example, Figure 3 shows the relative share of regional gross value added (GVA) relative to 

employment in a select number of regions in Australia, Canada, and Chile which are specialised in 

the mining and extractive sector.  This high productivity (which supports higher wages) is only 

captured by a very low share of the workforce and the population in general. This workforce is also 

increasingly mobile and characterised by “fly-in/ fly-out” or “drive-in/drive out” dynamics. 
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Figure 3: Percentage of GVA and employment, industry, select regions (2013) 

 

Source: OECD Regional database. Note: industry figures (ISIC rev 4) exclude manufacturing and include mining and quarrying, 

energy, and water supply. 

In some OECD countries, Indigenous peoples are also key stakeholders in relation to mining 

and resource extraction. There is often a strong relationship between specialisation in resource 

extraction and Indigenous populations (Table 2). In some countries, Indigenous peoples own and 

have jurisdiction over land, and may also have rights related to sub-surface resources. In others, 

Indigenous peoples may have certain use rights for land and water resources. There may also be 

conflict or lack of clarity about rights over traditional territories. In the last two decades there has 

also been an increase in the negotiation of shared benefit agreements between mining and resource 

companies and Indigenous communities (covering issues such as protection of existing land and 

water uses, employment and skills development, SME development, and shared revenue 

arrangements).  

 
Table 2: Indigenous peoples and regional specialisation in mining and extractive activities (United States) 

State Indigenous 
population (%) 

Specialisation in mining 
and extractive industries 
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New Mexico 9.1 3.9 

South Dakota 8.5 0.7 

Oklahoma 7.5 3.6 

Montana 6.8 3.0 

North Dakota 5.6 4.0 

Arizona 4.4 1.2 

Wyoming 2.3 5.4 

National 
average 

2 1 

 
Source: US Census Bureau (2013) American Fact Finder and OECD Regional 
Database.  
Note: Level of specialisation is a locational quotient a score of 1 indicates the 
same level of specialisation as the national economy. This categorisation includes 
mining and extractive activities, and utilities. 
 

Specialisation in mining and resources can generate a complex and interdependent set of 

challenges and opportunities at a regional and local level. In the absence of proactive and 

integrated policy responses, negative externalities associated with this specialisation can undermine 

support for mining and resource extraction, and impose higher costs on local communities, 

governments and industry. Opportunities to leverage mining and resource extraction for local SME 

growth, human capital development, and investment in social infrastructure can also be missed.  

 
Table 1: Challenges and opportunities facing mining regions and cities 

Key issues Challenges and opportunities 

Localised 
environmental 
externalities 

Impacts on water quality and availability, run-off and emissions, 
dust and noise, and creating opportunities for value creation (e.g. 
circular economy and renewable energy) 

Conflicts with 
other land users 

Residents, food producers, tourism operators, and Indigenous 
peoples 

Localised dutch 
disease effects 

Rising factor costs impact on the competitiveness of other 
tradeable sectors, and leave the region vulnerable to changes in 
external market conditions 

Innovation and 
value-chains 

Adapting production techniques to local environment conditions, 
local procurement and supply chain opportunities 

Local workforce  Skills mismatches, access to air services, temporary 
accommodation and housing, amenities and public services  

Regional 
infrastructure 
networks 

Bottlenecks in existing transport, energy and communications 
networks, opportunities for investment and shared use 

Mining closure 
and transition 

Environmental remediation, localised transition and structural 
adjustment costs 

 
Source: OECD (2017) Mining regions and their cities – scoping paper, 
http://www.oecd.org/regional/regional-policy/Scoping-paper.pdf  

 

http://www.oecd.org/regional/regional-policy/Scoping-paper.pdf
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Policy mismatches can contribute to poorer outcomes and lack of integration between mining 

and extractive operations and regional economies. For regions specialised in mining and 

resources these can occur across a number of dimension. These dimensions also change depending 

on the commodity and production cycles (e.g. pre-approval, investment, operational phase, closure 

and remediation). It is critical policies can be adapted to these conditions and calibrated in a 

proactive way at different points of this cycle. Some examples of these policy mismatches include: 

 Often different levels of government and ministries are responsible for sub-surface resources 

(minerals, metals, hydrocarbons) and land and water (e.g. agriculture, forestry, Indigenous 

Affairs, land use planning and infrastructure). Mechanisms that can help resolve conflicts 

and realise complementarities between these different interests and areas of responsibility 

may be weak or too narrow in their application.  

 Mining regions face unique economic development challenges related to facilitating local 

SME participation in mining and resource global value chains, identifying opportunities to 

capture greater value, diversify the tradeable sector, and build long-term resilience. Business 

support programs, and regional and rural development policies that are designed for the 

average business or region, may not be sufficiently adapted to address these challenges 

effectively.  

 Mining regions and cities can face complex social and community well-being issues. This 

can include the provision of housing, social issues related to the mining and resources 

workforce, retention of social services staff, and the integration of newly arrived migrants 

in rural communities. Local municipalities may not have sufficient resources and 

capabilities to address these issues effectively.   

 

Better outcomes for mining regions and cities requires more than uniform economy-wide 

policies: a place-based approach is needed. Over past decades there has been shift in how OECD 

countries approach regional and rural development policies. In the past, these policies tended to 

focus on addressing disparities between regions through the provision of subsidies to compensate 

them for lower incomes. The new approach to regional policies emphasise a focus on 

competitiveness and working with regions to unlock growth potential based on their unique assets 

and local conditions (across policy areas influencing human capital development, innovation, and 

infrastructure) (Figure 3). This integrated approach has significant implications for how government 

works - different levels of government need to work in a more integrated way at a regional and local 

level, and incorporate local knowledge and perspectives into policy design and implementation. 
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Figure 3: The paradigm shift in OECD regional policies 

 

Source: OECD (2009b), Regions Matter: Economic Recovery, Innovation and Sustainable Growth, 
http://dx.doi.org/10.1787/9789264076525-en. 

 

This initiative will build an evidence-base about implementing better regional development 

policies for mining regions and cities. This includes a global evidence-base and benchmarking 

about the economic performance and well-being of regions with a specialisation in mining and 

resources including the identification of enabling factors and bottlenecks. Existing research and 

stakeholder dialogue has identified three priority policy themes to guide future collaboration, 

policy analysis, and recommendations: 

 Productivity, jobs and economic diversification - Policies that enable the development of 

the mining industry, that support productivity and also strengthen the supply chain linkages 

around mining activities and support economic diversification and transition efforts. 

 Quality of life and wellbeing - Policies that enhance quality of life and address inclusive 

growth, environmental and well-being challenges that affect regions and cities with a high 

degree of dependency on mining and extractive industries.  

 Sub-national governance and fiscal arrangements - Sub-national governance and fiscal 

arrangements that address the complex relationships between national and sub-national 

governments, the mining industry and community stakeholders in relation to issues of 

economic development and wellbeing. 
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(5) Project objectives and deliverables 

Objectives and scope 

In early 2017, the OECD began work with the region of Antofagasta, the Chilean Government, and 

private sector stakeholders to hold the first OECD Meeting of Mining Regions and Cities. The 

meeting in October 2017 was attended by representatives from 14 countries. It provided the basis 

for agreement on three objectives for future global co-operation supported by the OECD on this 

topic: 

1. Develop evidence with guidance and tools for regional development in a mining and 

resources context for industry, national and sub-national governments, and non-government 

organisations to cooperate on addressing shared challenges.  

2. Produce a series of regional case studies that deliver specific recommendations and 

support to implement better regional development policies. 

3. Develop a global platform for mining regions and cities through events and peer-review 

that enable knowledge sharing, advocacy and dialogue between public/private sectors and 

local communities on better policies to enhance regional productivity and wellbeing. 

 

Outcomes and benefits 

The project will be designed to deliver the following outcomes and benefits for participants: 

• Increased awareness and visibility of regional development issues related to mining and 

resources at a national and international level; 

• Stronger professional networks and enhanced capacities through exchange of lessons and 

best practices; 

• New perspectives and dialogue between private, public and civil society stakeholders 

facilitated by the OECD;  

• Common pool of knowledge (about leading policy practices and data); and, 

• Basis for ongoing knowledge-sharing, peer review, and benchmarking in a global context. 

 

Deliverables 

The project will deliver 4 main outputs: 

 Thematic pillar that provides global statistics and analysis, and assessment of leading 

policy practices; 

 Case studies that provide regional specific assessment and recommendations, and 

implementation support;  
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 Events and workshops that provide opportunities for learning and knowledge-exchange; 

and, 

 OECD framework with principles and recommendations to support better regional 

development policies in a global context. 

 

These outputs are summarised in Table 2. 

 
Table 2: OECD Mining Regions and Cities – project deliverables 

Pillar Description  

Thematic 

(statistics and 

analytical) 

Mining regions and cities in a global context which will provide statistical analysis 

across OECD countries in terms of: 

 Identifying regions and localities with a specialisation in mining and resources 

across countries (and types of minerals, metals and hydrocarbon resources); 

 Assessing economic performance (GDP, productivity, labour force) and 

contributions to national economies; 

 Assessing well-being (economic, social and environmental including in alignment 

with the SDGs); 

 Developing a typology to assess and benchmark mining regions and cities, and 

identify factors shaping improvements in economic performance and well-being; 

and,  

 Recommendations to adapt national and global well-being indicators for mining 

regions and cities, and address data gaps. 

 

The OECD will also deliver an on-line benchmarking tool and database for use by 

government, industry and civil society organisations to support better policies for 

mining regions and cities. 

 

Thematic (policy 

tool-kit) 

Policy-tool-kit for mining regions and cities that will identify leading practices and 

lessons in relation to: 

 Economic development (regional productivity, jobs, SME development, 

economic diversification and transition efforts) 

 Quality of life and well-being (attracting and retaining talent, environmental 

sustainability, community engagement, and provision of public services) 

 Sub-national governance and fiscal arrangements (building local capacities, 

local data, revenue sharing, and public investment and finances). 

 

This policy tool-kit would also include a strong horizontal thematic focus on the 

inclusion of Indigenous peoples and partnerships with the mining and resources 

sector4. 

 

Regional case 

studies 

Regional case studies (OECD Territorial Reviews, Monitoring Reviews, and Mining 

Regions and Cities case studies) that will provide detailed diagnosis, policy 

                                                      
4 This would also draw on the OECD Linking Indigenous Communities with Regional Development Project 
(http://www.oecd.org/cfe/regional-policy/indigenous-communities.htm)  

http://www.oecd.org/cfe/regional-policy/indigenous-communities.htm
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recommendations and implementation support for specific jurisdictions. They will 

identify: 

 Economic performance and wellbeing focussing on enabling factors and 

bottlenecks for economic development in a global context; 

 Assessment and recommendations on key policy areas such as partnerships 

with Indigenous communities, SME development, skills and competencies, 

quality of life and economic diversification (agreed to with the jurisdiction); 

 Assessment and recommendations on implementation mechanisms 

(engagement, governance, revenues, and public investment). 

 

Each case study would be undertaken by the OECD involving peer reviewers (public 

officials, industry, civil society representatives)5, and experts (academic and on 

specific topic areas). They will provide an important input to the thematic analysis 

and guidance, create opportunities for stakeholder engagement and building 

consensus on policy change, and give momentum to reform efforts.  

 

Events, seminars 

and knowledge-

sharing activities 

 

Annual OECD mining regions and cities events that facilitate knowledge-sharing and 

dialogue on leading practices, and engage key stakeholders in the thematic analysis, 

case studies, and development of shared guidance. Each event will be focussed on 

the priority policy themes for the project and bring together a diverse range of 

government, industry, Indigenous, not-for-profit, and academic stakeholders. A pre-

conference will also be held to enable in-depth dialogue to guide and inform the work 

of the OECD Secretariat. Proceedings and a policy brief (identifying leading 

practices) will also be produced from each event. 

 

Opportunities will also be sought to embed this work in existing conferences and 

events related to the mining industry, cities and rural development, and Indigenous 

economic development. This would focus on adding a sub-national and regional 

development dimension to existing forums such as the Inter-Governmental Forum on 

Mining, Minerals, Metals and Sustainable Development, the OECD Policy Dialogue 

on Natural Resource-based Development, the International Council of Mining and 

Metals. This will provide opportunities to grow the collaboration, and develop 

content on specific topics that can inform the overall work programme. 

 

OECD guidance/ 

recommendations 

A key deliverable will be an OECD framework to guide and support better regional 

development policies in a mining and resources context. This guidance would be 

developed over the next 3 years through statistical and analytical work undertaken 

by the OECD, and dialogue and input from public, private and civil society 

organisations.  

 

It would articulate the role of mining regions and cities in national economies and 

the supply of metals, minerals and energy resources, their unique characteristics and 

growth dynamics, and provide policy guidance for governments and industry related 

to productivity, jobs and diversification, quality of life and well-being, and sub-

national governance and fiscal arrangements. 

                                                      
5 See Attachment 3 for an explanatory statement about the role of the OECD peer reviewer. 
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There are many examples of where the OECD has developed principles, 

recommendations, and guidance across different policy areas (for example the OECD 

Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-

Affected and High-Risk Areas6). These instruments provide an international standard 

to inform better policies and decision-making. They can provide a common global 

basis for benchmarking, peer review, monitoring progress, the identification of 

leading practices, and indicators and the collection of data. 

 

 

(6) Method and timeline 

The first phase of the project will last 3 years and will be designed to build the evidence and support 

for shared guidance and ongoing global co-operation for mining regions and cities. A proposed 

schedule to achieve this outcome is at Attachment 1, and summarised in the table below. 

 
Table 3: Proposed schedule for the project (Phase 1) 

Method/step Description 

Committing to the 

“call to action”, and 

thematic 

analysis/cases 

studies/events  

  

The OECD Secretariat provides this proposal and the “call to action” to 

interested stakeholders and secures commitments to develop a sustainable 3 

year work programme. 

Events, case studies 

and thematic analysis 

(2019 – 2021) 

2019 

 Thematic pillar (statistics and on-line benchmarking tool) 

 Regional case studies 

 3rd event in Skelleftea, Vasterbotten, Sweden – focusing on regional 

development in the Arctic and enhancing quality of life 

 Workshops in Seville, Spain and Levi, Finland 

 

2020 

 Regional case studies 

 4th event in Karratha, Australia – focusing on economic development 

(May/ June TBC) 

 

2021 

 Thematic pillar (policy-tool-kit) 

 OECD guidance 

 Regional case studies 

 5th event in Sudbury, Canada – focusing on the draft guidance (May/ 

June - TBC) 

                                                      
6 http://www.oecd.org/fr/daf/inv/mne/mining.htm  

http://www.oecd.org/fr/daf/inv/mne/mining.htm
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2022+ (2nd phase)7 

 Ongoing implementation and monitoring 

 Case studies 

 Events 

 

 

(7) Next steps and options for participation  

The estimated budget to cover this project is scalable and dependent upon the scope of activities. It 

will be co-financed by voluntary contributions to the OECD. There is also the scope for the OECD 

to work with knowledge partners (universities, think tanks) to undertake these tasks. An explanatory 

statement regarding working with the OECD is at Attachment 2.  

 

For further information please contact  
 

Chris McDonald, Policy Analyst 

Regional Development and Tourism Division  

Centre for Entrepreneurship, SMEs, Regions and 

Cities - OECD  

chris.mcdonald@oecd.org 

Enrique Garcilazo, Head of Unit 

Regional Development and Tourism Division  

Centre for Entrepreneurship, SMEs, Regions and 

Cities - OECD  

JoseEnrique.GARCILAZO@oecd.org 

 

                                                      
7 This may also require a different governance and operating model for the collaboration, which would be determined 
between participants and the OECD. 

mailto:chris.mcdonald@oecd.org
mailto:JoseEnrique.GARCILAZO@oecd.org
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Attachment 1: Proposed Implementation Schedule 

 
 



 
 

19 

 

Attachment 2: Explanatory Statement for Project partners 

OECD Convention and legal status 

 

The OECD Convention was agreed to by 20 countries in 1960 and a copy of the Convention can be 

found here. These 20 countries (along with the Secretary-General and 16 subsequent members) 

constitute the OECD Council, which oversees the operations of the organisation in line with this 

Convention. The Convention forms the legal framework for the operation of the OECD as an 

international organisation (IO) including its privileges, exemptions and immunities.  

 

The OECD cannot accept to be bound by any national body of law or any specific statute or 

legislation, as this would conflict with certain basic principles governing the status of the 

OECD.  IOs are governed by international law and by a set of rules and regulations enacted by their 

governing bodies, to the exclusion of any national body of laws.  The OECD Convention provides, 

in Article 7, that all acts of the Organisation derive from its governing Council, composed of a 

representative from each of its member countries. Any contractual dispute with the OECD, which 

cannot be settled amicably, is done in accordance with the Permanent Court of Arbitration 

Optional Rules for Arbitration involving International Organisations and States. 

 

The work of the OECD is overseen by various Committees and working parties, which are 

made up of delegates from member countries, and non-member countries which are also invited 

to participate. The Regional Development Policy Committee (RDPC)8 was established in 1999 

and oversees work by the Secretariat in regards to policies related to regions, rural areas and 

cities. Every two years the RDPC endorses a Programme of Work and Budget (PWB). This forms 

the authorising environment for our work, and project proposals need to align with this framework.  

 

OECD Budget and voluntary contributions 

 

The OECD receives income through contributions from member countries that are based on a 

formula which takes account of the size of each member's economy. The Financial Regulations of 

the OECD state that the organisation can also receive income through voluntary contributions (VC) 

to financially support activities in the PWB. Projects undertaken by the RDPC include a 

component which is financed by VC on a cost recovery basis. These cover costs to complete 

outputs that include: 

 Staff time and on-costs for research and analysis, project management, communications 

etc. 

                                                      
8 http://www.oecd.org/cfe/regional-policy/regionaldevelopment.htm  

http://www.oecd.org/general/conventionontheorganisationforeconomicco-operationanddevelopment.htm
http://www.oecd.org/cfe/regional-policy/regionaldevelopment.htm
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 Missions by OECD experts and peer reviewers 

 Costs of editing, formatting and publishing documents 

 Internal administrative charge of 6.3%  

 

Contractual process 

 

The administration of contracts and voluntary contributions is managed by two different areas 

within the OECD: 

 Legal Directorate (“Legal”) (within the Office of the Secretary-General) 

 Public, Budget and Financial Management Division ( “PBF”) (within the Executive 

Directorate) 

 

These areas need to endorse the contract and terms of reference which governs each project that we 

undertake. As such it is important the following procedure is followed when donors develop 

contracts for voluntary contributions to the OECD: 

1. Using the contractual templated developed by the OECD (and in some cases agreed to with 

member countries) 

2. Working together with the OECD team to develop a draft letter of commitment and terms 

of reference 

3. Providing a draft of the letter of commitment and terms of reference to Legal and PBF for 

comment prior to signature (this process can take approximately 2-3 weeks) 

4. Responding to any of these changes in a clear and concise way (accepting, accepting with 

some changes, disagree) 

 

If there are legal disagreements between the OECD and the donor then these can be resolved through 

direct dialogue between legal teams (which can take up to 3 months). 

 

Implementing the project – role of the local team 

 

The implementation of the project is a partnership between the OECD Secretariat and the 

participating country or region (“requesting authority”). This requires the requesting authority to 

appoint a Local Team, which is the main counterpart for the OECD Secretariat when working on 

the Review. The usually roles and responsibilities of the Local Team are:  

 Appointment of one key person from each country in charge of co-ordinating the work with 

the OECD on a daily basis for practical issues (e.g. following-up on administrative and 

financial procedures, gathering relevant statistics and data, arranging the logistics for 

missions and meetings, etc.). This includes overseeing coordination with the participating 

indigenous community or communities in relation to the project. 
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 Production of a Background Report (in English), including main indicators of social, 

economic and environmental trends and presenting the main policies and strategies of the 

national/sub-national governments, and the representative/governance body of the 

participating community. The Background Report will be produced along the lines of a 

detailed questionnaire provided by the OECD. 

 Organisation of the study missions of the OECD Team to the country and participating 

communities. This includes all logistical aspects of the missions as well as the arrangements 

of meetings between the OECD Team and key actors involved in policies (policymakers 

from local/regional/national governments, academics and researchers, business community, 

NGOs, etc.), as chosen by the OECD in consultation with the Local Team.  

 Mobilisation of senior officials and community leaders to attend the Regional Development 

Policy Committee (RDPC) meeting to be held in Paris, and to participate in the session 

where the final report will be presented and published. The Local Team will arrange and 

pay for interpreters, if necessary.  

 If desired, publication of the report in languages other than English after signing a separate 

translation agreement with the OECD.  

 

During the 12-18 month period of engaging the OECD there are usually three intense periods of 

work for the Local Team: 

1. Production of the background report, which includes a range of questions designed to gather 

accurate quantitative and qualitative data for the OECD to commence the Review 

2. Organisation of the OECD mission or missions 

3. Launch of the final report (and potentially session at RDPC to endorse it). 

 

Finalisation and launch of the Review 

 

Once a draft manuscript is ready it will be provided to the local team for comment. This usually 

occurs once or twice. The manuscript is then submitted to countries for approval via the RDPC (the 

minimum time allowed is 3 weeks). Approval can occur via written procedure, or during a session 

of the RDPC or one of its working parties on urban policy, rural policy, or territorial indicators. 

These meetings occur twice a year in April/May and November/December. 
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Attachment 2: OECD peer reviewers – explanatory statement 

 

Purpose 

 

To provide a brief overview of the expectations for peer reviewers participating in projects overseen 

by the Organisation for Economic Co-operation and Development (OECD) Regional Development 

Policy Committee (RDPC). 

 

Peer review process 

 

The work of the OECD is overseen by various Committees and working parties, which are 

made up of delegates from member countries, and non-member countries which are also invited 

to participate9. The work of these committees is supported by the OECD Secretariat and an 

overview of these arrangements can be found here. The work of the Secretariat can include 

policy and technical reviews, working papers, and convening events and meetings. 

 

OECD peer reviews, where each country’s policy in a particular area is examined by fellow 

members on an equal basis, is at the heart of this work. A country seeking to reduce unemployment, 

for example, can learn valuable lessons from its peers on what has worked and what has not. This 

can save time, and costly experimenting, in crafting effective policies. The recommendations 

resulting from such a review can also help governments win support at home for difficult measures. 

And perhaps most importantly, because everyone goes through the same exercise, no country feels 

it is being singled out. Today’s reviewers will be in the hot seat themselves tomorrow. 

 

Peer review has been used at the OECD since the organisation was created more than 50 years ago. 

It has evolved over time to take account of new developments, including the involvement of civil 

society, business and labour. One measure of the success of the OECD peer review process is that 

other international organisations have also adopted the method, although the practice has been most 

extensively developed at the OECD.  

 

Role of the OECD peer reviewer  

 

As part of this review process, the OECD peer reviewer applies their expertise and knowledge about 

other international experiences to deepen the assessment and policy recommendations. The peer 

reviewer is usually a public official from local/regional/national governments in OECD member 

countries. Their role on the mission may include: 

 Asking questions and providing examples in meetings with local stakeholders 

 Presenting on policy lessons and achievements from their jurisdiction 

 Participating in discussions with Secretariat staff about the emerging storyline/ findings 

 

                                                      
9 The Regional Development Policy Committee (RDPC)9 was established in 1999 and oversees work by the Secretariat in 

regards to policies related to regions, rural areas and cities: http://www.oecd.org/cfe/regional-policy/  

http://www.oecd.org/about/whodoeswhat/
http://www.oecd.org/cfe/regional-policy/
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After the mission the peer reviewer will be asked to provide their reflections in written form 

including identifying key policy lessons from their juridisction that could be applied to the country 

or region under review. They may also participate in the session of the RDPC when the review is 

discussed by delegates. 

 


