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2nd OECD Meeting of Mining Regions and Cities: Pre-conference Tuesday 20th November, 2018 

Darwin, Australia 

 

Record of meeting 

 

(1)  Welcome and introductions 

 

The OECD began by providing some context for this global mining regions and cities initiative. The 

starting point for this work is implementing better policies to improve economic development and well-being 

outcomes for regions and cities that are specialised in mining and resources. The evidence clearly shows 

these regions have characteristics and growth dynamics that are different to national economies, and in some 

critical areas (e.g. infrastructure, skills, housing, public services) policies designed at national and sub-

national levels policies are not matched to their needs and circumstances. There is a clear rationale for 

developing a global platform to share knowledge, peer review, and provide recommendations toward better 

public policies for mining regions and cities. 

 

The first OECD Mining Regions and Cities event in Antofagasta in October 2017 provided the basis to agree 

on three objectives for this work: 

1. Develop tool-box with guidance and evidence for regional development in a mining and 

extractives context for industry, national and sub-national governments, and non-government 

organisations to cooperate on addressing shared challenges.  

2. Produce a series of regional case studies that deliver specific recommendations and support to 

implement better regional development policies in a mining and extractives context. 

3. Develop a global platform for mining regions and cities through events and peer-review that 

enable knowledge sharing, advocacy and dialogue between public/private sectors and local 

communities on better policies to enhance regional productivity and wellbeing. 

 

Three priority themes were also identified to guide the dialogue, analysis, and recommendations: 

 Productivity, jobs and economic diversification - Policies that enable the development of the 

mining industry, that support productivity and also strengthen the supply chain linkages around 

mining activities and support economic diversification and transition efforts. 

 Quality of life and wellbeing - Policies that enhance quality of life and address inclusive growth 

and well-being challenges that affect regions and cities with a high degree of dependency on mining 

and extractive industries.  

 Sub-national governance and fiscal arrangements - Sub-national governance and fiscal 

arrangements that address the complex relationships between national and sub-national 

governments, the mining industry and community stakeholders in relation to issues of economic 

development and wellbeing. 

 

Within this context, the objectives of the pre-conference were to: 
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 Identify the substantive areas of focus (lessons, key challenges and opportunities, policy reforms) 

for this initiative; 

 Define the preferred outcomes and outputs; and, 

 Strengthen and expand a network of mining regions and cities that can provide a platform for 

knowledge-sharing, peer review, and action. 

 

(2)  Substantive areas of focus 

 

Productivity, jobs and economic diversification 

 

In the initial discussion the following points were raised by participants. 

 

Economics of mining regions and cities: 

 Quantifying the role of mining regions and cities in national economies (productivity, investment, 

national export basket) 

 Better understanding who benefits from mining and resources, and the mechanisms through which 

local communities can benefit (direct and in-direct employment, supply chains, and revenue sharing) 

 Analysis of how mining taking place in rural and remote areas, also benefits metropolitan areas to 

build a story about linkages and interdependence (including the spatial impacts of fly-in / fly out or 

drive in/ drive out workforce models) 

 

Future productivity and job creation: 

 Global assessment regarding the pace and impacts of automation in the mining sector, where new 

jobs will be created, and how that may impact rural communities 

 An important point is understanding what policy settings can be put in place to facilitate automation 

and create opportunities for local communities (education and training, SME development, 

infrastructure investment) 

 

Global value chains, mining and regional development 

 The emergence of global value chains has transformed the nature of processing and services related 

to mining and resources, and we need a better understanding of this, including the niche roles and 

advantages of different regions  

 

Proactive approaches to regional adjustment and transition 

 Looking at ways that regions and cities can be proactive in terms of adjusting to new circumstances 

(investment, transition, and closure), skills auditing and matching was identified as a good practice 

 

The following priority sub-themes were identified to inform future work:  

 Better understanding the role that mining regions play in national economies and how benefits from 

mining and resources operations are distributed (employment, local businesses, governments, and 

urban and rural areas) 
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 Building local SME eco-systems connected to mining and resources operations in the context of 

global value chains (how do they evolve, what are the trigger points, how can they support 

diversification) 

 Future potential impacts and regional development opportunities associated with digitalisation and 

environmental sustainability (circular economy, autonomation and job/skills requirements, 

investment needs, emerging business opportunities)  

 

 
 

Quality of life and well-being 

 

In the initial discussion the following points were raised by participants. 

 

Collaboration/engagement/ multi-level- Governance 

 Supporting and highlighting models that engage all stakeholders ( private, public, NGOs etc), and 

the inclusion of Inclusion of indigenous peoples, early in the work of the development plans for the 

region (empowerment) 

 Identification of effective mechanisms and tools to support collaboration, particularly with the 

private sector 

 Efficacy of collective impact models and their potential to generate sustainable economic and 

community development in a mining and resources context 

 

Human capital 

 Managing the social and economic impacts of fly in/ fly –out workforces and transient populations 

 Employment opportunities outside mining, and inclusion of non-mining workforce (teachers, nurses, 

social workers) 
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 Developing a local labour market that is inclusive of women, and provides opportunities for 

advancement 

 Young people leaving and how to attract them back 

 Social impacts of long commuting distances 

 

Provision of services 

 Need for innovation to deliver services to remote places ( e-health), and how to promote innovation 

and creativity to fill service gaps 

 

Environmental sustainability 

 Sustainable management of national resources, balancing economic development with 

environmental degradation, and evaluating differences in Environmental Impact Assessments 

(EIAs) between regions. 

 

The following priority sub-themes were identified to inform future work:  

 Delivery of high quality public services in mining regions, including the potential for digital 

technologies to increase accessibility. 

 Improving the attractiveness of cities and towns to attract and retain talent (local infrastructure, 

services and amenities, and integration efforts). 

 Innovative ways of engaging stakeholders in decision-making and building consensus about 

development, including through collective impact models (e.g. local municipalities, Indigenous 

communities, industry, and other levels of govnerment). 

 

 
 

Sub-national governance and fiscal arrangements 
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In the initial discussion the following points were raised by participants: 

 

Policy mismatches 

 Addressing challenges associated with the centralisation of policy and governance of subsoil 

resources, and conflicts with sub-national (including Indigenous) policies and governance for land 

and water 

 

Local collaboration and collective impact 

 Looking at collective impact models as a way to build consensus amongst multiple stakeholders with 

different interests (requires a strong broker or backbone organisation) 

 

Transparecy 

 Looking at ways to improve transparency regarding the use of natural resource revenues and benefits 

for producing regions 

 

Regional planning and strategy 

 Models for long-term regional development planning and investment in a mining and resources 

context. 

 

The following priority sub-themes were identified to inform future work:  

 Strengthening the capacity of local government to plan and coordinate economic development, and 

mechanisms to facilitate joint planning and resource allocation 

 Mechanisms and tools to help make informed decisions about local and regional development 

(transparency, data, understanding impacts) 

 Revenue sharing arrangements that enable timely investment in public goods and housing to smooth 

adjustments and build economic resilience. 

 

(3) Preferred outcomes and outputs 

Participants noted that this would be the only global platform specifically focused on cities and regions in a 

mining and resources context. The core outcomes should be related to increased visibility, stronger 

relationships, better knowledge, benchmarking and peer review, and better policies for mining regions and 

cities. Three areas were identified where the OECD could add-value: 

 Create a global network through events that helps build visibility and relationships to enable 

knowledge-sharing, learning and peer review (building upon existing city and regional based 

networks within countries and the EU); 

 Deliver high quality reports and papers that build evidence about the economic development and 

well-being of mining regions and cities, and deliver policy assessment, guidance and 

recommendations at a global and regional level; and, 
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 Develop tools and public goods that can support better decision-making (data and benchmarking, 

and the identification of leading practices in areas such as long-term planning and impact 

assessments). 

 

Participants noted that the OECD should continue to engage with other national and global intiatives related 

to mining and resources to ensure this initiative does not duplicate and adds value to existing work and 

activities. 

 

(4) Strengthen and expand the network 

Participants noted the benefits that can come from this global collaboration, and agreed further work was 

needed on the governance model in terms of how to organise, how we work, and how we finance co-

operation. As the intent is to build evidence and tools that can change public policies, the primary audience 

for this network will be political leaders, policy makers, and industry and civil society stakeholders working 

in partnership with governments. At this stage the network will be inclusive of 

 Provincial, state, territorial and municipal governments 

 National governments (ministries responsible for regional development, and mining and resources) 

 Indigenous governments and traditional owner groups 

 Mining and resource companies (including suppliers) 

 Higher education institutions and think tanks 

 Community organisations and not-for-profits 

 Existing networks of mining regions and cities 

 

 The OECD will develop some further options on the future governance of this initiative, and present it back 

to the network. 

 

Participants agreed to summarise the pre-conference discussions into a pledge or “call to action” which could 

be drafted and released at the conference, and to disseminate it amongst their own networks. A sub-group 

was set up to assist the OECD Secretariat to draft it. 
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Pre-conference attendees 

 

1. Jack Archer, Regional Australia Institute, Australia 

2. Joey Au, Ministry of Business, Innovation, and Employment, New Zealand 

3. Melissa  Beasley, Department of the Chief Minister, Northern Territory, Australia 

4. Anthony Bebbington, the University of Melbourne and Clarke University 

5. Bridgette Bellenger, Office of Aboriginal Affairs, Department of the Chief Minister 

6. Juan Biset, University of Buenos Aries, Argentina 

7. Luke Bowen, Northern Territory Government, Australia 

8. Mischa Cartwright, Department of the Chief Minister 

9. Luana Cormac, Department of the Chief Minister, Northern Territory, Australia 

10. Robin  Evans, Sustainable Minerals Institute, University of Queensland, Australia  

11. Adam Fennessy, Ernst and Young, Australia 

12. David Freshwater, University of Kentucky, United States 

13. Alvaro Garcia, Alianza Valor Minero, Chile 

14. Craig Graham, Treasury, Northern Territory Government, Australia 

15. Luminita Grancea,  OECD Nuclear Energy Agency 

16. Agneta Granström, Region Norrbotten, Sweden 

17. Ilari Havukainen, Regional Council of Lapland, Finland 

18. Terry Hill, Pilbara Development Commission, Australia 

19. Denise Humphreys, Clarke University, United States 

20. Tracy Jones, Glencore - McArthur River Mine, Australia 

21. Andrés Letelier, CREO Antrofagasta 

22. Sarah Louise Knoll, SLK Collaborate 

23. Jonas Lundstrom, Region Vasterbotten, Sweden 

24. John Martin, La Trobe University, Australia 

25. Dawn Madahbee Leach, Maubetek Business Corporation and National Indigenous Economic 

Development Board of Canada 

26. Chris McDonald, OECD 

27. Trish Merrithew-Mercredi, Province of Alberta, Canada 

28. Lisanne Raderschall, OECD 

29. Mika Riipi, Regional Council of Lapland, Finland 

30. Christian Rodríguez,  Institute of Public Policy, Catholic University of the North, Chile 

31. Jim Rogers, Department of the Chief Minister, Northern Territory, Australia 

32. James Roncon, Broken Hill City Council, Australia 

33. Angela Rooney, Port Hedland Collective, Australia 

34. Kasey Stanfield, Delta Pearl Partners 

35. Kris Starcevich, Goldfields-Esperance Development Commission, Australia 

36. Matthew Storey, Native Title Council, Australia 

37. Chatrin Tuorda, Region Norrbotten, Sweden 

38. Osvaldo Urzua, BHP Billiton, Australia 

39. Craig Wilson, Australian Mining Cities Alliance 
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40. Ian Wood, City of Greater Sudbury, Canada 

 


