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Rationale  

The second half of the 20
th
 century, St. Louis was one of America’s most depressed cities, 

having lost over half of its population in the previous 50 years. Though St. Louis was the home 
of the nation’s largest brewery, Budweiser, as well as home to a major aero-space development 
and manufacturing company, McDonnell Douglas, much of its industrial base had moved away 
or went out of business.  

St. Louis needed to re-seed itself with a new economy – one based on growth like bio-sciences 
or information technologies. In addition to a major concentration of health-care and bio-science 
research, St. Louis also was the headquarters of Monsanto Corporation, a major American 
provider of food technology and fertilisers and had a strong plant sciences research interest and 
capacity. The impetus for the creation of the CET came from a University of Missouri - St. Louis 
economic development staff member, who become aware that there was no receptor entity or 
space for start-up bio-science companies that were beginning to spin out of the two university 
health science centres; armed with examples of spin-out companies having to leave St. Louis 
this staff member began to bring a coalition of government and private sector institutions 
together to create the CET. 

The CET was developed as a not-for-profit entity with a board of 30, including university 
representatives (Washington University, St. Louis University and the University of Missouri – St. 
Louis). Other board members include City of St. Louis economic development agencies, 
technology companies, a venture capital firm, regional private economic development 
organisations and entrepreneurs. CET’s staff are employed through the University of Missouri—
St. Louis. 

Description of the approach  

The Centre for Emerging Technologies (CET) is an example of a local public/private partnership 
between the University of Missouri Louis and the Missouri Department of Economic 
Development to create bio-science incubator space for emerging start-ups from two major 
medical centres within a mile from each other in an older neighborhood in St. Louis. Its 
operations are financially supported by the two partners. Capital funding to develop incubator 
space was provided by the St. Louis Development Corporation (a city government entity), 
Missouri Development Finance Board (a state financing entity), US Economic Development 
Administration (a federal economic development agency) and St. Louis technology companies 
that wanted to see the incubator created. 

The CET provides both lab and office space for start-up companies and delivers a number of 
services to help them in their growth. Space is provided in some 8 000 sq.m. of laboratory and 
office space located in two buildings between Washington University and St. Louis University. 
Technical assistance is provided by both staff of the CET and business consultants. The 
provision of mentoring for the companies is a very important function of the incubator and is an 
effective incentive for companies to locate there. 

Creation of the space was only made possible through a partnership of many government and 

private entities. Creation of the two incubator buildings has generated an additional private 

sector initiative to redevelop the area between the two universities as a ―bio-science corridor.‖ 

                                                      
1
Source: Ronald Kysiak (2007), in ―Strengthening Entrepreneurship, Innovation and Economic 

Development at Local Level‖. OECD LEED Trento Centre. 
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Relevance of the approach 

The key lessons here are how partnerships must be built between many public and private 
entities to create a bio-science presence, and that such partnerships can be built at a local and 
national level only through perseverance and patience. The creation of the CET is also relevant 
because of the cooperation of local, state and federal governments that made the project 
financially feasible. It is highly unlikely that any one of the three governmental entities would 
have or even could have made this project work on its own. Also of key importance was the 
presence of the two major medical and research facilities. Without those two bio-science and 
medical technology engines, the project could not have been completed.  

But, overarching all of the factors that made the CET a reality, the most important reason the 
project succeeded was the initiative and perseverance of the woman who believed that a bio-
science incubator had to be developed, and then worked for a number of years to get it 
accomplished. Whenever complex projects are put together and then made to work, there 
usually is a ―champion‖ leading the effort. 

Reasons for success or failure 

The reasons for success of the project are the same factors that make the creation of the CET 
relevant to Croatia. In St. Louis it was the vision to create the CET and the determination of the 
person with that vision who brought the project to fulfilment. It was also the grouping of two 
major health science centres and their innovative cultures that created the necessary 
environment for the success of the project.  

The multi-government coalition that brought the funds necessary to build the CET also gave it 
political strength at all levels of government. Such coalitions tend to be more acceptable to 
many government agencies because each gains credit for the project but no one entity need 
fund the totality of the cost. In Croatia the same kind of financing coalition would probably have 
to include the EU since Croatia’s federal and regional governments do not have enough 
resources to accomplish such a project. 

The project was not without its difficulties. It took a number of years to develop a financing 
package from many different sources to find the funds to build the first incubator. There were 
major difficulties in getting public officials, politicians and others to see the dire need for such a 
development. A 4 200 sq. m. empty warehouse building was finally chosen near Washington 
University’s Health Sciences Campus and BJC Medical Centre, and less than a mile from the 
St. Louis University Health Sciences Centre.  

Though its buildings are fairly well occupied, only one company has emerged from the CET and 
gone on to rapid growth. Sterotaxis, a cardiological medical systems developer, came out of the 
CET and raised USD 40 million in new capital in an Initial Public Offering. It now employs almost 
200 people and has moved into a new building within the bio-science corridor. 

This single success, however, should not be looked upon as a failure. Rather, the nature of 
start-up companies, especially bio-science start-ups, tend to either fail or grow very rapidly  
However, it is also true that many small technology-based companies are acquired by larger 
companies which many times moves the company to another location in the country. In the 
case of Stereotaxis, the development of the bio-science corridor allowed a developer to build a 
large, multi-tenant building for Stereotaxis close to the CET.  

Considerations for adoption of this type of approach in Croatia 

There is interest by BICRO to create two speciality incubators: one a bio-science incubator with 
help from the EU – the other that would focus on IT and CIT companies. A third incubator, one 
focused on advanced materials, may also be developed. The bio-science incubator would need 
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to be located close to sources of bio-science research and development, either near a medical 
centres or a cluster of bio-science companies. Zagreb would be a likely location. 

As discussed elsewhere, Croatia does not have a large concentration of bio-science 
companies, though it has some mid-sized technology companies, mostly in or near Zagreb as 
well as the Mediterranean Institute for the Life Sciences in Split., Croatia is also home to a large 
pharmaceutical company, PLIVA which was recently purchased by Barr Pharmaceuticals in the 
US. In order for the CET approach to work in Croatia it would need to be located close to a 
critical mass of bio-science companies or a major university – most likely in Zagreb, or perhaps 
Split. 

Though these initiatives to create specialized incubators for bio-science and IT, it is important 
that the federal government and RDA’s understand that they also need to have ready expansion 
space for growing technology companies so that companies like Sterotaxis will remain and 
expand within the region in which they were born. 

Contact details and website for further information  

Contact: Marcia Mellitz (President of CET) 
Web-site: www.emergingtech.org 
E-mail: mmellitz@emergingtech.org   
Address: 4041 Forest Park Avenue, St Louis, MO 63108, U.S.A. 
Telephone number:  +1 314 615 6900  

 

http://www.emergingtech.org/

