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Scottish Forest Industries Cluster (SFIC), United Kingdom1 
 

Rationale  

Timber planting in Scotland from the mid-20th century onwards had created a huge natural 
resource that offered potential for exploitation and added value within the country. There was 
insufficient processing capacity within Scotland to exploit this resource, in which case it would 
simply go unharvested or be exported for processing elsewhere, with little contribution to 
Scottish GDP. By building a more vibrant and integrated cluster, the conditions for new 
processing investment would be improved. A secondary rationale was that the timber resource 
and much of the existing processing investment was located in rural and remote areas of the 
country, where the economic base was much more fragile. The forest industries therefore 
provided an opportunity for additional rural investment and employment. 

Description of the approach  

The SFIC was launched in 2001 by Scottish Enterprise and Highlands and Islands Enterprise. It 
brought together the existing forest industries supply chain (timber growers, primary and 
secondary processors, contractors and management agents, education and research 
institutions) with relevant public sector and environmental bodies, including the state forest 
service, the Forestry Commission. SE initially undertook a cluster analysis, identifying the scale, 
structure and performance of the forest industries and their development potential. The 
industries employ around 20 000 people directly in Scotland and another 40-50 000 indirectly. 
Much of this employment is in rural areas, where alternative employment opportunities are 
limited. 

SE supported the initiative with a significant budget commitment of an average £1mn per 
annum and an executive team of 4-5 full time equivalents. There is a leadership group chaired 
by an industry representative, and comprising senior executives from businesses within the 
industry (predominantly SMEs), from public agencies, environmental bodies and education 
institutions.  

A wide range of activities has been undertaken through the SFIC, including: 

 efforts to attract FDI; 

 business development support for local SMEs; 

 support for R&D activities; 

 establishment of centres of research and education; 

 market and feasibility studies to explore industry issues; 

 conferences, seminars and events; and 

 regular newsletter and annual reports. 

Relevance to Croatia 

Croatia has a significant timber resource base but with only a limited amount of local processing 
capacity, as was the case in Scotland. There is interest from overseas investors, for example 
from Italy, in investing in processing. Croatia is already represented in the relevant EU forums 
for the timber industry, for example the forest technology platform. There are therefore a 
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number of elements in place, including the natural resource base, some local processing 
capacity and interest from foreign investors, which suggest that a more coordinated effort to 
promote and develop the industry would be worthwhile. 

The obstacles that were faced and the quality of the response taken  

The forest industries are of relatively small scale within the Scottish economy, and it was initially 
difficult to secure full support and attention from political leaders and from the wider public 
sector. The commitment of resources over a period of 4-5 years, the evidence of practical 
outcomes, effective communication and a growing interest in climate change and sustainability 
issues all helped alleviate this. 

There was initial scepticism from the industry regarding the value of public sector intervention. 
This was gradually overcome through giving the industry a leadership role, showing a 
commitment over the long term, demonstrating practical outcomes and communicating well and 
regularly.  

The forest industries are traditionally fragmented across a complex supply chain, making it 
difficult to achieve coherent representation and opinion. The SFIC supported the formation of a 
single industry trade organisation, which helped achieve a stronger voice for the industry and 
which will in time assume the leadership responsibility for SFIC from the public sector.  

Considerations for adoption of this type of approach 

 Central government recognition of the opportunity to increase investment and added 
value from the country’s timber resource. 

 The involvement of local development agencies in areas with timber resources, able to 
work with local growers and processors. 

 The involvement of the industry itself in a coherent, active way. 

 The setting of clear targets for the initiative, e.g. on FDI attraction, new processing 
investment, and additional employment creation. 

 The commitment of executive resources to ensure coordination, communication and 
delivery. 

Contact details and website for further information  

Web-site: www.forestryscotland.com 

 

http://www.forestryscotland.com/

