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Youth Entrepreneurship Challenge in Québec – Provincial and local 
partnership and co-operation for youth entrepreneurship, 

Canada1 

 

Rationale  

Relative underperformance in entrepreneurship amongst young people in Québec and the 
importance of entrepreneurship for the establishment and growth of new and existing small 
businesses prompted the provincial Government of Québec to develop the programme. Young 
people are seen as providing the creativity, dynamism and vitality necessary to promote innovation 
and new ideas for socio-economic regeneration. The programme seeks to work with local partners 
on measures that promote entrepreneurship attitudes, values and skills – including creativity, 
autonomy, leadership, responsibility and solidarity – beneficial to tomorrow‟s entrepreneurs.   

Description of the approach  

The Youth Entrepreneurship Challenge is an action plan that aims to promote the spirit of 

entrepreneurship in Québec and to foster entrepreneurial values amongst Québécois youth
2
. The 

programme is organised around three themes: inviting schools to participate, creating a favourable 
environment and disseminating effective strategies to young entrepreneurs. The programme 
involves a range of measures that are directly targeted and participatory in nature, for example the 
development of learning materials for integration into educational curricula, the deployment of 
collective entrepreneurship promoters in regional development co-operatives and the 
establishment of „environmental micro-business schools‟ in elementary level schools. A total of 
CAD 38 million has been allocated to implement the programme between 2004 and 2008. The 
programme is implemented by local partner organisations and co-ordinated by the Secrétariat à la 

jeunesse
3
. 

Relevance of the approach 

The programme provides an example of how two key Provincial level government departments 
(Ministère de l‟Éducation and Ministère du Développement Économique et Régional) can work 
with as well as devolve responsibility for youth entrepreneurship development to the province-wide 
Secrétariat à la jeunesse to co-ordinate the programme with local level school, vocational and 
university educational institutions and other socio-economic organisations. The programme 
connects to the main report‟s policy recommendation concerning the need to achieve clear and 
effective balances in the decentralisation of authority and resources to the regional and local level. 
In addition, the programme‟s openness to economic and social entrepreneurship can potentially 
contribute to the stimulation of economic activities and the meeting of unmet social needs. 
Working across the province, the programme has supported experimental entrepreneurial 
activities across the regions of Québec and has the potential to contribute to lessening spatial 
disparities in entrepreneurial and economic performance. 

 

 

                                                      
1
Source: Andy Pike (2007), in “Strengthening Entrepreneurship, Innovation and Economic 

Development at Local Level”. OECD LEED Trento Centre. 
2
Secrétariat à la jeunesse, (2004). 

3
The Secretariat for the youth refers directly to the Prime Minister and the General Secretariat. 
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Reasons for success or failure 

The programme has been highly successful in terms of increased outcomes, for example dramatic 
increases in the numbers of student entrepreneur clubs and in participation in the Québec 
Entrepreneurship Contest, and its funding has been twice extended for 2007 and 2008 and, most 
recently, to 2009. Crucially, the programme has had top level support. Youth matters are one of 
the Québec Government‟s priorities and are overseen by the Premier. The programme‟s success 
has been attributable to the wide ranging role and dynamism of the Youth Entrepreneurship 
Outreach Workers enrolling and supporting agencies to develop and implement projects. 

The obstacles that were faced and the quality of the response taken  

The main obstacle has been the identification and recruitment of the Youth Outreach workers 
since these are pivotal to the success of the programme. 

Considerations for adoption of this type of approach 

This learning model requires several key elements to work successfully. First, it requires national 
ministry co-operation and commitment to co-funding in making youth entrepreneurship promotion 
a key priority. Second, it needs a focused agency at arm‟s-length from the key ministries to co-
ordinate and involve key local partners in programme implementation. Third, it requires robust 
evaluation frameworks in order to assess the value of experimental and small scale local versions 
of the programme measures that could be rolled out in the first instance.  

Contact details and website for further information 

Secrétariat à la jeunesse Québec: 

Web-site:                   www.jeunes.gouv.qc.ca 
Address:                    875, Grande Allée Est, Bureau RC-04, Québec (Qc) G1R 4Y8, Canada 
Telephone number:     +1 418 643-8864 
Fax:                           +1 418 646-8104 
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