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(by Brian O’Kane, Ireland) 

Description of the approach (aims, delivery, budget etc) 

SPOTcheck (Success POTential check) (www.spotcheckonline.com) was originally developed at the request 
of South Dublin County Enterprise Board (SDCEB), which is one of a network of 35 Enterprise Boards in Ireland 
that support businesses with fewer than 10 employees (www.sdceb.ie). The SDCEB wanted a tool that would: 

 Help it identify the areas in which it should provide interventions to client companies  

 Prioritise these interventions 

 Provide a benchmark to measure the effectiveness of such interventions, by comparing results at a later 
date. 

This was against a background of a change in the form of supports provided by SDCEB from “cash for jobs” 
to “soft” supports, including training, mentoring and management development. 

SPOTcheck is not a “health check”, but a tool to assess the growth potential of a business and, more 
importantly, to identify what factors will have the most impact on whether growth occurs. It was developed through 
a literature search, from which 16 factors were identified that impact on the growth potential of a business, 
namely:  

• External 

       Environment 

       Market 

       Customers 

       Direct competition 

       Suppliers 

• Promoters / Management team 

• Internal 

   Strategy 

   Marketing 

   Sales / Promotion / Channels 

   Products / Services 

   Process 

   Product Development / Innovation 

   Human Resources 

   Financial Resources 

   Financial Management 

   Systems & Administration 

Having registered their business’ profile, a user assesses the business on these 16 factors, by scoring it on 
a series of “line items” under each factor. The result is saved in a central database and can be re-ported against a 
number of benchmarks – for example, businesses in similar locations, of a similar turn-over, of similar employee 
numbers, etc.  

SDCEB accesses these reports by requiring them to be submitted as part of the application process for 
                                                      
1 Source: Discussion Paper “Entrepreneurship in the Districts Uckermark (Brandenburg) and 
Parchim (Mecklenburg-Western Pomerania) “, OECD LEED Programme, October 2006. 
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supports, in some cases providing mentors to carry out the SPOTcheck assessment. (The submission of a 
SPOTcheck assessment is now optional.) 

By repeating the assessment at intervals, it is possible to measure progress against earlier assessments – 
areas in which successful interventions have been made should be reduced in priority in later assessments. 

Nearly 700 users are logged on the SPOTcheck database. 

Why the approach is relevant to the two districts/to East Germany? 

SPOTcheck identifies and prioritises the factors that will contribute to the growth of a business and thus the 
effort required to achieve the business’ growth potential, making it a useful tool for Uckermark and Parchim to 
apply supports selectively. In addition, through its benchmarking function, it provides a means to measure the 
impact of interventions, for learning and future development of programmes and supports. 

In addition, by clearly identifying the factors that impact a business’ growth potential, SPOTcheck often takes 
entrepreneurs outside their own “comfort zone”, where the greatest opportunities (and risks) lie. 

SPOTcheck is part of an holistic strategic growth process, documented in Growing Your Own Business: A 
Workbook, by Ron Immink & Brian O’Kane, published by Oak Tree Press (www.oaktreepress.com). 

Reasons for the success of the approach  

SPOTcheck is a low cost, simple-to-use approach to identifying where support agencies can best direct their 
interventions and supports to assist in the growth of clients. It is easily accessed over the Web and allows for 
ongoing benchmarking of businesses – against previous results or other similar businesses. It is easily integrated 
into the assessment procedures of a support agency. 

The obstacles that were faced and the quality of the response taken  

Initially, there was some resistance from SDCEB mentors, who were concerned that a diagnostic tool, like 
SPOTcheck, could not capture the richness of a qualitative assessment. SPOTcheck allows mentors to add 
comments and an overall subjective score to the assessment to reflect their own judgement – this has helped 
acceptance of the tool. 

Nonetheless, due to other factors, submission of a SPOTcheck assessment is now optional for SDCEB 
support applications. 

One other CEB experimented with SPOTcheck for a year, hosting it on its website for clients to use – with 
very little take-up. SPOTcheck needs to be part of a overall “growth” programme for businesses, of which there 
are few in Ireland – without this, there is little incentive to use it. 

For direct users, we believe that low take-up is associated with the low price, which creates perceptions of 
low quality (the low price was intended to remove a potential obstacle to regular use). Pricing is currently under 
review, to balance value-for-money with perception of quality. 

Considerations for adoption of this type of approach in the two districts and in East Germany  

If SPOTcheck is to be used in East Germany, it should be part of an overall “growth” programme, helping 
companies to identify their own potential for growth, and specifically what factors impact it most and thus should 
be their focus going ahead, and helping companies implement a process of strategic growth. 

Contact details and website for further information  

SPOTcheck was developed by Brian O’Kane and Ron Immink. More information is available at the websites 
above, or from Oak Tree Press, 19 Rutland Street, Cork, Ireland. 

             www.spotcheckonline.com; www.oaktreepress.com
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