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Background

Global focus on entrepreneurship and SME development.

Transfer of Western knowledge and experience.

A challenging environment for entrepreneurs in Macedonia.

Numerous incentives from foreign organizations of varying 
quality.
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The study

Can Norwegian incentives for 
entrepreneurship be exported to Macedonia?

What do entrepreneurs in Macedonia need?

Do the Norwegian incentives match the needs 
of Macedonian entrepreneurs?

Resource-Based Theory in an 
entrepreneurial context

Certain resources are necessary for 
entrepreneurship.

The degree of necessity varies.

By making the access to such resources easier, 
entrepreneurship is stimulated.
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The model
Crucial resources: Necessary for companies to be 
established and survive. 

Growth resources: Allow companies to grow. 

Refinement resources: Complex and sophisticated 
resources, mainly based on social and relational capital.

Results

Four main issues:

Lack of economic, political and organizational structure.

Lack of financing.

Lack of entrepreneurial knowledge and skills.

Lack of entrepreneurial culture.
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The results in the model

The case: 
Young Entrepreneurship Service (YES)

Objective: To develop an innovation system 
that caters for young entrepreneurs in Skopje.

Elements:
Education program

Business Plan Competition

Incubator
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The YES case in the model

Conclusion
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Comments to the model

Incentives at micro level cannot achieve full effect 
without the resources at macro level.

Only large organizations and the State can provide 
macro resources. 

A simple and useful analysis tool.

Five step procedure for export of 
incentives for entrepreneurship

1. Execution of a study of entrepreneurial 
resources of the local environment.

2. Analysis to identify needs and shortages by 
insertion in the proposed framework.

3. Prioritization of the shortages to cover. The 
resources at lowest level have to be supplied 
before those at higher level.

4. Evaluation if the exporting organization is 
capable to deliver what is needed.

5. Selection and adaptation of the incentives to 
export. 
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Concluding remarks

Analyze needs and available resources.

Identify and select target areas.

Perform the design of the incentive with care.
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