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30 OCTOBER 2002
Study Visit to Alto-Livenza District (Pordenone)

15:30 – 17:00 (approx.)

1) PROGRAMME  

15:30 Welcome at the Pordenone Fair

Welcoming Speech by the President of the Pordenone Fair, Luigi Scaglia and by Sergio
Zaia, President of the District
Intervention by Augusto Antonucci, President of Chamber of Commerce
Presentation of the District by Corrado della Mattia, Vice-President of Pordenone Province

2) BACKGROUND INFORMATIONS  

a) Key Facts

The Alto Livenza District straddles two regions: The region of Veneto and the region of Friuli Venezia
Giulia. In Friuli Venezia Giulia, 11 municipalities of the Pordenone province are part of the district. The
reputation of Alto Livenza’s furniture production has been largely responsible for is success both in Italy
and abroad. Its main areas of specialization are in kitchen and office furniture (50% of its turnover). 80,5%
of the district’s firms are furniture manufactures while 19,5% of its companies process wood. The district
covers the medium price market segment for furniture. Alto Livenza’s competitive advantage is based on
its traditional skills and craftsmanship and on a unique system of values that feeds into its industrial
activities.

b) History

The development of enterprises located along the Livenza River began in the years after the Second World
War. At a time marked by profound social-economic transformations, this agglomeration helped the area to
become one of the richest and busiest centers of wood and furniture production in Italy. According to a
study published in 1990, the origins of this entrepreneurial energy for the local furniture industry can be
found in the farming family structure. The wish to become independent led to the creation of small
businesses, helped by savings or through guarantees by other entrepreneurs. The most common way to
acquire the skills and training necessary was to work as a factory worker for some furniture manufacturer
already established in the area.

c) Structure

Many firms in this area were set up with the object of serving the cheaper end of the market, but as
companies began to specialized and consolidate, many of them moved up to the higher price segment of
the market. The difference between the furniture sector and other light industries is that companies are not
very big in size. Specialized firms, while keeping the overall production consistent carry out different
stages of production. The most used formula is a system of decentralized production. There is an efficient



division of the productive process, contributing to the creation of firms specialized in components. The
success of some of the firms in the area put them into the role of a sector leader. In recent years, this has
led to the formation of a hierarchy among companies: This is evident in the relationship with suppliers and
in the formation of industry groups. Alto Livenza in fact has assumed the form of an industrial group,
entrusting the larger leading companies with the task of coordinating and managing other manufacturers, as
well as service companies and commercial structures.

3) ANSWERS TO OECD LEED QUESTIONNAIRE  

History of the Industrial District

How and when was the industrial district established?

The furniture district was constituted by a Regional Act, n. 27, in 1999. The Regional Law recognizes the
District as a suitable center to promote and coordinate local initiatives of economic development, to
strengthen productive system competitiveness, to implement technological research and to favor trans-
regional projects.

Who (persons, organizations) was evolved?

The district was formed by small, medium and big firms specialised in furniture located in the area of
Livenza of the Province of Pordenone.

How was the team to form the industrial district set up?

At the beginning of the 1950s, a production chain grew out of the spontaneous initiative of a few artisans
to contain production costs and ameliorate organisation of production. This led to the progressive
development of enterprises.

How long did to take for the industrial district set up?

The district organically grew over time driven by the spirit of individual entrepreneurship and by market
conditions.

What were the costs involved (approx.)?

No costs – the creation of the district was the fruit of a political decision of the Friuli Venezia Giulia
Region.

Day-to-day organization of the Industrial District:

Who is the driving force behind the development of the industrial district?

The District Committee, composed of the mayors of 11 municipalities, representatives of the Associations
of Entrepreneurs, trade unions and  representatives of Chamber of Commerce of the Pordenone
Province.The attachment people feel for their work, the will to emerge from a difficult economic situation,
the spirit of learning and imitation, as well as competition are the main driving forces.



How is a common strategy/ vision for the industrial district developed?

There is no rule book as to how to devise common strategies. The need to solve problems has led to the
creation of an integrated interaction system among firms and the territory. The District Committee
elaborates action lines and transmits them to the competent organs of the Friuli Venezia Giulia Region.

If there is a district manager, how is he chosen?(?)

(--)

What are the costs involved in running an industrial district (approx.)?

There are no costs: The District is not a legal entity.

What are the institutions/ organizations that form the backbone of the industrial district?

The District Committee, The Livenza Furniture Consortium (Consorzio del Mobile Livenza) and the
Institute for Furniture of Brugnera (Istituto Professionale di Stato Scuola del Mobile di Brugnera)
responsible for the training of future workers and managers of the district.

How are conflicts among participating firms solved?

The district is no legal entity, relations among firms are regulated by common law. It is useful to underline
that there are no conflicts among firms in the district.

How is it possible to become a new member of the industrial district?

It is necessary have your own economic activity in one of the 11 municipalities of the district and link it
with the production chain of  furniture and components.

General information:

How many firms are part of the industrial district?

There are more than 800 firms in the district. If you add to these other firms linked to the furniture sector
situated in the region, this number climbs to 1.400 firms in the entire Pordenone Province.
The district’s turnover is 1.6 billion Euro employing 12.000 people.

What do they specialize in?

Home, community, office and residential furniture with optimal quality-price relationship.

What are the main countries the industrial district exports to?

We export to the whole world, depending on individual firm characteristics.

Is there any trans-national cooperation with firms in other countries?

Yes, there are a lot of collaborative relationships and joint ventures with firms in different countries.

What in your opinion makes your district special compared to others?



Our point of strength surely is the “integrated network system” that permits production flexibility,
specialisation in components, cost control and a good quality of product, originating in the collaboration
and competition among firms of the district.

Sources:
•  Consorzio AASTER – web site
•  Club dei Distretti Industriali  - web site
•  Furnishing from Italy – web site

Answers to the OECD LEED Questionnaire by the District


