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29 OCTOBER 2002
Study Visit to the Food District of San Daniele (Udine)

15:30 – 18:00

1) PROGRAMME  

 15:30 Reception in the “Guarneriana Hall” of San Daniele

Welcoming Address by the Mayor and President of the Food Industrial District Committee
        Prof. Menis

16:00 Welcome by the President of the “Consorzio del Prosciutto” (Ham Consortium) of San
Daniele, Mario Dukcevich

16.15 Questions and Answers

16:30 Visit to ham production plants

17:30 Ham Tasting

18:00 Departure

2) BACKGROUND INFORMATIONS  

a) Key Facts

San Daniele is one of the rare cases where a name immediately evokes a brand. For San Daniele ham, the
name is linked with the produce of whole a region and not with a single firm. In 2000, the San Daniele
District sold 2,1 millions pieces of cured ham (an increase of 6,1% with respect to 1999). The District is
located in the Udine Province and is composed of six municipalities.

“Consorzio of San Daniele”(the Ham Consortium) guarantees the high quality of its product. The
Consortium, in addition to organizing the production process is also responsible for the commercialization
of San Daniele Ham. Only firms participating in the Consortium are allowed to label their produce as
certified San Daniele ham as protected by Italian law.

b) History

The existence of San Daniele ham has been documented as early as the Middle Ages. Ham production
originated with the Celts who first used salt in the conservation process of pig meat. The first firms starting
to produce ham in the 1920s in San Daniele used foreign pigs, which led to the extinction of a traditional
race of Friuli pigs in the 1960s. The reputation and fame of San Daniele ham quickly grew, to an extent
that production was not able to keep up with growing demand. At the end of the 40s, firms producing cured
ham established industrial production processes and established themselves on the national scene. Since
the 1970s, San Daniele ham is protected under Italian and under European law.
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3) ANSWERS TO OECD LEED QUESTIONNAIRE  

History of the Industrial District:

How and when was the industrial district established?

The Food Industrial District of San Daniele was established by the Regional Law n.27 in 1999, bringing
together the following municipalities: Ragognona, Dignano, Coseana, Fagagna, Rive d’Arcano and San
Daniele del Friuli. The establishment of the district was the result of a clear political will to encourage the
development of territories with particular product vocation. During the year 2000, a District Committee
was nominated by decree.

Who (persons, organisations) was involved?

The Regional and local authorities, trade unions and professional representatives established this Regional
Industrial District.

How was the team to form the industrial district set up?

The Industrial District was not established by entrepreneurs, but by the close co-operation among local and
regional authorities, trade unions and professional representatives.

How long did it take for the industrial district to come into existence?

It took three years to go from the idea to the concrete establishment of the district.

What were the costs involved (approx.)?

The district aims to address policies and not to manage firms, therefore it is not a legal entity.
Consequently, its constitution did not involve any cost.

Day-to-day organisation of the Industrial District:

Who is the driving force behind the development of the industrial district?

The driving force of the district is the Committee, which works on implementing the development plan that
has been previously approved.

How is a common strategy/vision for the industrial district developed?

The development and growth strategies are approved after deep discussions within the organisations
participating to the Committee: industrial and craft associations, local representatives and local institutions.

What are the costs involved in running an industrial district (approx.)?

The costs to manage the district reach approximately 25.000 Euro, assigned by the Region Friuli Venezia
Giulia.

What are the institutions/organisations that form the backbone of the industrial district?
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The backbones of the district are two thematic Consortiums (Consortium of Prosciutto and Consortium of
Montasio).

How are conflicts among participating firms solved?

Considering that the mission of the committee is to direct territorial policies, there are very few reasons for
concrete conflicts among enterprises. Some ideological conflicts might occur, but they are dealt with
within the professional associations.

How is it possible to become a new member of the industrial district?

In order to become a member, a request has to be presented to the committee which will debate the
application and a decision. Private enterprises, as well as municipalities can become members.

General information:

How many firms are part of the industrial district?

Approximately 80. The Ham district’s turnover is around 415 millions Euro. 900 persons are directly
employed by the district and 700 work in related sectors.

What do they specialise in?

In the guarantee of high quality and the appropriate preparation of products.

What are the main countries the industrial district exports to?

Europe and other countries with high GDP.

Is there any trans-national co-operation with firms in other countries?

Firms and Consortiums develop exchanges with foreign firms.

What in your opinion makes your district special compared to others?

What distinguishes the district is the particular mixture between the quality of products and the quality of
environment in which  the firms are located.

Sources:

•  Club dei Distretti Industriali – web site
•  Consorzio AASTER – web site

Questionnaire Answers by the District authorities


