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Programme de développement économique et de création d'emplois au niveau local
Local Economic and Employment Development Programme

29 OCTOBER 2002
Study Visit to District of Maniago (Pordenone)

15:30 – 18:00

1) PROGRAMME OF THE VISIT

2) BACKGROUND INFORMATION:
a) Key Facts
b) History
c) Structure

3) ANSWERS TO OECD LEED QUESTIONNAIRE
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29 OCTOBER 2002
Study Visit to Maniago District (Pordenone)

15:30 – 18:00

1) PROGRAMME  

15:30 Reception at the “Piazza Italia”
Welcoming Address by the Mayor and the President of the Committee of the District of
Mechanics

16:30 Welcoming Speech by the President of the Cutlery Consortium, Stefano Filipuzzi, entrepreneur

17:00 Visit to the Cutlery Consortium, Via Repubblica

17:30 Visit to the Cutlery Museum “Arte Fabriele”

18:00    Conclusions and refreshments

2) BACKGROUND INFORMATION  

a) Key Facts of the District of Maniago

The industrial history of Maniago, a small commercial centre situated in the Friuli Venezia Giulia Region
(Pordenone Province) boasts a long and proud tradition in metalworking. The district of Maniago consists
of nine municipalities (Maniago, Arba, Cavasso Nuovo, Fanna, Meduno, Montereale Valcellina, Vajont,
Vivaro, Sequais) which together realise 50% of Italy’s production in knives and cutting tools worth around
75 to 100 Million Euros. 60% of the production are destined for export. The “Consorzio of Coltellinai”
(Cutlery Consortium) plays a key role in the activities of the district.

b) History

Already back in 1380, an artisan named Nicolussio was hammering on his anvil surrounded by his
workshop assistants producing hooks, sickles and knives. Generations of craftsmen followed his example
until, one day, their mastery caught the eye of the Venetian Republic and some of Italy’s most eminent
nobles, such as the Medici and Estensi families. The Consorzio of Coltellinai (Cutlery Consortium) has
contributed to the reconstruction of the history of local blacksmiths in Maniago’s Cutlery Museum. The
craft of the trade has been handed down from father to son for ages – Today, Maniago is Italy’s cutlery
capital. In addition to the production of knives, several firms now produce moulds for steel, for
thermoplastic pressing and for die-casting. Other firms have specialised in metal fabrication and use state-
of-the-art machinery and equipment, such as laser technology for cutting and high precision modelling.
The firms of Maniago of course still use traditional equipment for metalworking, such as presses for
shearing, lathes and milling-cutters. In the district, some firms are highly specialised in grinding and blade
working while others focus on galvanisation techniques. This expertise has attracted big industrial names,
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such as Philips, Electrolux, Moulinex, to name just a few, which have chosen the firms of Maniago for the
production of some of their components.

c) Structure of the District

The production of knives, scissors and tools followed strict artisan traditions until the end of the 18th

century, which saw the introduction of industrial production methods. Since the 1950s, the utilisation of
metalworking machines has allowed for strong increases in production and productivity levels. After a
period of crisis, a consequence of excessive subdivision of work among small enterprises, the district has
seen a recovery in recent years based on a more rational subdivision of the production process between
small and big enterprises and due to a greater emphasis on product quality.

A statistical analysis of product specialisation in the district of Maniago shows that approximately half of
the firms produce mainly finished products, the remainder of the production being divided among firms
which produce semi-finished goods and components and firms that produce for third parties (Grandinetti,
2000). Often, semi-finished products and components can be sold to other producers through supply and
sub-supply relationships.

The cutlery district can mainly be considered an artisan district: 87,1% of firms are registered in the artisan
register. For the most part, firms are very small (43,9% of the firms count 1-2 employees, 3,6 % 3-9
employees, 17,4% 10-19 employees and 6,1% with more than 20 employees). As a rule, the more
specialised a firm is, the smaller in the number of its employees. Only in the category of bigger firms
(more than 20 employees) can one find industrialised production processes.

3) ANSWERS TO THE OECD LEED QUESTIONNAIRE  

History of the Industrial District

From 1450 on: Production of handcrafted tools
From 1700 on: Artisan shops, production of knives and tools
From 1900 on: Development of industrial production, establishment of the Cutlery Consortium.

How and when was the industrial district established?

The Cutlery District of Maniago was established in 1999 by Regional Law n.27, not only for its historical
and cultural characteristics, but also for being a system or network of productive relationships.

Who (persons, organisations) was involved?

Representatives of the municipalities of Maniago, Fanna, and Sequais, the province of Pordenone, the
union of artisans, industrial associations and trade union.

How was the team to form the industrial district set up?

(--)

How long did it take for the industrial district to come into existence?

(--)

What were the costs involved (approx.)?
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(--)

Day-to-day organisation of the Industrial District:

Who is the driving force behind the development of the industrial district?

The District Committee, composed of representative of the municipalities, of the Province of Pordenone, of
representatives of local Chamber of Commerce, of the artisan association and of the trade unions.

How is a common strategy/vision for the industrial district developed?

According to the law of 27/99, the District Committee works out development plans, encompassing private
and public initiatives. These projects are then submitted to the government of the Region Friuli Venezia
Giulia for approval and to activate key actors.

If there is a district manager, how is he chosen?

(--)

What are the costs involved in running an industrial district (approx.)?

A budget of 25.000 has been allocated by the Region Friuli Venezia Giulia for 2002 for the functioning of
the District Committee.

What are the institutions/organisations that form the backbone of the industrial district?

The Maniago District Committee and the Cutlery Consortium

How are conflicts among participating firms solved?

(--)

How is it possible to become a new member of the industrial district?

(--)

General information:

How many firms are part of the industrial district?

150 firms, either as main producers or sub-contractors

What do they specialise in?

Forging, cutting, pressing and shaping of metals.
Alloys
Fabrication of cutlery, tools and metal objects
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What are the main countries the industrial district exports to?

(--)

Is there any trans-national cooperation with firms in other countries?

(--)

What in your opinion makes your district special compared to others?

Its functioning network among companies

Sources:

•  Consorzio AASTER – web site
•  Consorzio Coltellinai –web site
•  Grandinetti R.(2000), “Il Distretto Maniaghese delle Coltellerie”, ed. Comune di Maniago

Information sent by the  District answering to some of the questions of the OECD LEED Questionnaire


