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29 OCTOBER 2002
Study Visit to chair district in Manzano (Udine)

Italian Industrial Districts – A Model to Export
9:00 – 14:00

1) PROGRAMME  

Mr Adolfo Urso, Italian Vice-Minister for Productive Activities will present initiatives to diffuse the
Industrial District Model in the presence of high-level representatives from several countries.

Opening remarks by the President of the District of Manzano, Giovanni Masarotti

•  Adolfo Urso, Vice Minister of Productive Activities, Italy
•  Ferruccio Saro, President, State – Region Parity Commission, Italy

Roud Table, moderated by Ugo Calzoni, Director General, ICE:

•  Eugen Dijmarescu, Undersecretary of State for Foreign Trade, Romania
•  German Graf, Minister of Economic Development, Russia
•  Goran Pitic, Minister of Economy, Serbia, Federal Republic of Yugoslavia
•  Ljubo Juric, Minister of Economy, Croatia
•  Jari Vilen, Minister for Foreign Trade, Finland

2) BACKGROUND INFORMATION  

a) Key Facts

The Manzano District produces 80% of the Italian production of chairs and 50% of the total European
chair production. The expression “The Chair Triangle” refers to a geographic area, which covers the areas
of Manzano, San Giovanni al Natisone and Corno di Rosazzo in the Udine Region in Friuli Venezia Giulia.
On 100 km², 1.200 companies with 15.000 employers are concentrated: 37% of the firms produce finished
products, 27% semi-finished and components, while 26% of all firms produce products for third parties.

b) History

The traditional production of chairs was influenced by the proximity of the Venice Republic where wood
artisans from the Friuli Venezia Giulia Region were learning furniture crafting skills before returning to
their native homelands.

At the beginning of the 20th century, the production of chairs took on an important role in the area. There is
significant historic data that confirms that in the first 10 years of the last century, 10% of family
“breadwinners” in the triangle were involved in the wood furniture industry. In 1927, there were 96
businesses involved in the wood and furniture industry, employing over 500 people; in 1951, this number
rose to 137 companies employing 1.273 workers. In this period, the district began to understand the
significance of strategic competitive factors such as design. It also began to collaborate with important
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representatives of the Italian Style and it created a synergy between producers and designers. In 1997, the
district inaugurated the first Fair of the Chair in Udine, which until today remains the only show of this
type.

The phase called the “great transformation” of the industrial cluster after the recession in the 80s had a lot
to do with its relationship with the final market. The district opted for a pro-active policy conquering the
market instead of being dependent on market demand. The fact that the district has been managed by a
minority of rather structured companies, instead of a huge complex of sub-supply manufactures has
without doubt made the difference.

c) Structure

The division of work is very intensive within the district among companies that are specialised in one or
two distinct phases of production. It is rare to see a company who undertakes all phases of the production
process. Production within the industrial cluster is organised in a vertical fashion.

Types of Companies within the production chain:

-small craft workshops who produce semi-finished goods or carry out highly specialised work (wood
turning, bending, polishing, carving, varnishing, padding) commissioned by the other local manufacturers;
-medium-sized businesses who purchase semi-finished goods and carry out the final stages of the
production cycle (assembling and finishing) and then sell the final product;
-small industrial enterprises that carry out almost all of the production process, except for certain types of
work destined for the sub-supply market;
-medium-sized industrial enterprises which are able to incorporate the entire productive cycle but which
manage to farm out some of the production when overloaded with work. They are not yet able to re-absorb
production during calmer periods.

A survey carried out in 1999 outlined how the following activities are distributed within the cluster: 37%
of companies manufacture finished goods, 27% semi-finished goods and components, 36% carry out work
for third parties.

The traditional characteristic of the district is its drive to export. This shows how technical and productive
competencies permit a bigger capacity to adapt to market demands and allow for a system of sharing
knowledge that guarantees the development and the diffusion of innovation. This internal dynamic of the
chair district explains the nature of the district’s competitive advantage. This advantage is based upon the
relation between productive chains of highly specialised firms and the regeneration of internal
competencies. The district is characterised by a high productivity based on its internal division of work and
by a strong specialisation that permits a satisfactory level of productivity and costs control.

The district’s “great transformation” was caused by an evolution of the labour market and the change in the
demand of quality. Both reasons led to the upgrading of the chair production in terms of innovative content
and services. The competitive advantage of the district is now determined by a flexible organisation, the
capacity to improve technology and service capacity.
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3) ANSWERS TO OECD/LEED QUESTIONNAIRE  

History of the Industrial District:

How and when was the industrial district established?

The district was constituted by the Regional Law, n.27 in 1999.

Who (persons, organisations) was involved?

All political, social and industrial forces were involved. The Management Committee is composed of the:
Udine Province, three Mayors, four entrepreneurs, Representatives of Trade Unions and the Presidency of
CCIAA (Chamber of Commerce).

How was the founding team set up?

The district already existed in the minds of entrepreneurs who through their informal meetings created this
organisation even before it was formally recognised.

What were the costs involved (approx.)?

No costs were involved.

Day-to-day organisation of the Industrial District:

Who is the driving force behind the development of the industrial district?

The District Committee organises and co-ordinates various projects.

How is a common strategy/vision for the industrial district developed?

The first activity of the Committee was to study a development plan.

What are the costs involved in running an industrial district (approx.)?

The running of the District Committee does not cost anything.

What are the institution/organisation that form the backbone of the industrial district?

All political, social and industrial forces are part of the District Committee.

How are conflicts among participating firms solved?

Conflict resolution is not among the tasks of the District Committee, but the rules of “Promosedia”, a
promotion company, present in the district for the last 18 years, are commonly accepted by all.

How is it possible to become a new member of the industrial district?

The district is composed of 11 municipalities by a Regional law. It is not open to private actors, but it is
possible to become associate of “Promosedia”.



5

General Information:

How many firms are parts of the industrial district?

Approximately 1.200 firms. Turnover: 2.5 billion Euro. Employees: 15.000.

What do they specialise in?

For a century, the district has specialised in wood chairs. The district now also produces metal and plastic
chairs, office chairs, tables and small furniture.

What are the main countries the industrial district exports to?

The district exports to the entire world (approximately 70% of its production) with particular focus on the
European Union (approximately 50% to Germany).

Is there any trans-national co-operation with firms in other countries?

This district would simply not exist without foreign exchanges for purchase, sale and delocalisation.

What in your opinion makes your district special compared to others?

Very solid and reliable networks of small firms that act and collaborate in order to obtain a high quality
product at  very competitive prices.

Sources:

•  Consorzio AASTER – web site
•  Club dei Distretti dei Industriali – web site
•  Furnishing from Italy – Il Triangolo della sedia – web site

Answers to the OECD LEED Questionnaire by the District


